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July 19, 2021 

RFP:7648818 

SOLICITATION TITLE: 
Pre-qualification- Construction Management at Risk (PCM)  -   

  Clarke Science Renovations at Rhode Island College 
 
SUBMISSION DEADLINE:  August 13, 2021 at 10:00 AM (Local Time) 

 

 

 
RIVIP REGISTRATION: Vendors must be registered through OSP registration system 
available at https://www.ridop.ri.gov/osp/osp-vendor-registration.php 
 
BIDDER CERTIFICATION COVER FORM: Vendors must complete and include a Bidder 
Certification Cover Form with the Pre-qualification -Construction Management a t  R i s k  – 
Phase 1 submission. 

 
Gary P. Mosca 
Chief Buyer  

Questions about this solicitation must be emailed and received by the Division of 
Purchases at: doa.purquestions3@purchasing.ri.gov no later than July 22, 2021 at 
4:00PM (Local Time)   in   a   Microsoft   Word   attachment   identified   with   the   
corresponding solicitation number. Questions, if any, and responses will be posted on 
the Division of Purchases website at www.ridop.ri.gov as an addendum to this 
solicitation  

BOND: A bonding capacity commitment letter from a bonding company authorized 
to conduct business in Rhode Island is required for Phase 1 participation. 

https://www.ridop.ri.gov/osp/osp-vendor-registration.php
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PRE-QUALIFICATION – CONSTRUCTION MANAGEMENT AT  RISK (CMAR) 
PHASE 1 

 

User Agency:   Rhode Island College 
 
Awarding Authority: Rhode Island Department of Administration 

Division of Purchases 
One Capitol Hill, 2nd Floor 
Providence, RI02908-5855 

 
The Rhode Island Department of Administration, by and through its Division of Purchases, 
hereby solicits statements of qualifications (“SOQ”) on behalf of the User Agency for 
construction management at-risk services in accordance with the terms and conditions of 
this solicitation. The construction management at-risk selection process for the Project shall 
be a two-phase process involving Phase 1 pre-qualification of potential vendors followed by 
Phase 2 solicitation of technical and cost proposals from the pre-qualified construction 
management at- risk vendors. 

 
Interested vendors must submit a complete SOQ application package by the Pre-qualification 
Phase 1 submission deadline. 

 
This solicitation contains, and is subject to the terms and conditions of the PCM - Phase 1, 
PCM checklist, SOQ form and schedules, and the RIVIP Bidder Certification Cover Form. The 
solicitation is available at www.purchasing.ri.gov. 

 
The prequalification of vendors pursuant to this solicitation will be made on the basis of 
the evaluation factors and technical requirements set forth in this solicitation. At the time 
of opening of the PCM - Phase 1 SOQ application packages the names of all vendors who 
have submitted a SOQ application package to the Division of Purchases will be announced 
publicly. 

 
 
INSTRUCTIONS TO VENDORS 

 
Compliance with Instructions to Vendors 

 

These Instructions to vendors contain terms and conditions that will govern the preparation 
and submission of SOQ application packages. 

 
Potential vendors must comply with each and every requirement of these Instructions to 
Vendors. Any failure to comply with any requirement may result in the determination of 
non- responsiveness of the SOQ application package and/or the rejection of the vendor’s 
submission 

http://www.purchasing.ri.gov/
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Priority of Terms and Conditions 
 

The terms and conditions in these Instructions to Vendors supersede any and all inconsistent 
or conflicting terms and conditions in any other provision of any other document in this 
solicitation and govern this solicitation. 

 
Response to Solicitation 

 

Submission of a SOQ application package in response to this solicitation constitutes an offer to 
the State of Rhode Island to be considered for participation in the Phase 2 solicitation for 
the Clarke Science Renovations project at Rhode Island College on the terms and conditions 
contained in this and the Phase 2 solicitation, the laws of the State of Rhode Island, including 
all procurement statutes and regulations (available at www.purchasing.ri.gov), and applicable 
federal and local law, all of which are incorporated into this solicitation by reference. 

 
Comprehensive Review 

 

Vendors are responsible for carefully reviewing all of the requirements of this solicitation 
prior to preparing and submitting a SOQ. Failure to submit a complete SOQ may result in 
rejection of the submission. Claims for additional costs or time resulting from the vendor’s 
failure to review this solicitation carefully will not be considered. 

 
Addenda 

 

Responses to questions from vendors, interpretations of specifications, changes prior to the 
Pre- qualification Phase 1 SOQ application package submission deadline, and supplemental 
instructions and terms will be posted as addenda on the Division of Purchases website at 
www.purchasing.ri.gov, and all addenda shall be incorporated into this solicitation upon 
posting. Vendors are responsible for checking the website to determine the issuance of any 
addenda. No addenda will be posted within the 5-day period preceding the Pre- 
qualification Phase 1 SOQ application package submission deadline except for an addendum 
withdrawing the solicitation or extending the Pre-qualification Phase 1 submission deadline. 

 
Costs 

 

Vendors are responsible for all costs and expenses to develop and submit an SOQ 
application package in response to this solicitation. 

 
 
Preparation of Submission 

 

SOQ application packages must be submitted in accordance with the instructions in this 
solicitation. This solicitation contains a checklist to assist vendors in preparing an SOQ 
application package for submission. 

http://www.purchasing.ri.gov/
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Submission of SOQ 
 

General Instructions 
 

Construction management at-risk firms (“Respondents”) which want to be considered for 
pre- qualification for the participation in the Phase 2 solicitation for the Clarke Science 
Renovations project at Rhode Island College are required to submit a Statement of 
Qualifications (“SOQ”) application package as follows: 

 
Contents of Statement of Qualifications Application Package 

 

The required SOQ application package consists of the following: 
 

1. SOQ Form (attached) 
2. Schedules A through J 
3. All supporting documentation referenced and required therein 

 
The SOQ application package must be submitted in a separate sealed envelope or package 
and include: (i) one original SOQ application in a 3-ring binder, five (5) paper copies of the 
SOQ application unbound and fastened only with binder clips, and one electronic copy of 
the SOQ application; (ii) one original signed (in ink) RIVIP Bidder Certification Cover 
Form; and (iii) one original signed (in ink) IRS Form W-9 (dated not more than one year 
prior to the date of submission). 

 
The SOQ application may include a transmittal letter signed by an authorized representative 
of the vendor and must include a table of contents, with sections separated by tabs, and be 
limited to ten (10) pages, excluding exhibits and appendices. The signed original RIVIP Bidder 
Certification Cover Form should be included as the first tab in the original SOQ application 
with copies of the RIVIP Bidder Certification Cover Form in the copies of the SOQ 
application. The electronic copy of the SOQ application (readable only CD-Rom in .pdf 
format) must be placed inside the original SOQ application package. The IRS Form W-9 
(downloadable from the Division of Purchases website at www.purchasing.ri.gov) should be 
included only in the original SOQ application. 

 
Financial statements or other financial information must be placed in a separate sealed 
envelope marked “Financial Information-Confidential.” 

 
The outside sealed package and the inside sealed envelope(s) must include the vendor’s 
name and address and the specific “Solicitation Number,” “Solicitation Title,” and the 
“Pre- qualification Phase 1 Submission Deadline” marked in the upper left-hand corner. 
The SOQ application package must be delivered (via mail, messenger service, or personal 
delivery) to the Division of Purchases and date-stamped receipted by the date and time 
specified for the Pre- qualification Phase 1 submission deadline. 

 
At the designated submission deadline there shall be a public opening of all timely filed 
SOQ application packages and the names of the responding vendors announced. Vendors 
should h a v e SOQ application packages delivered sufficiently in advance of the submission 
deadline to ensure timely delivery to the Division of Purchases or, when delivering a SOQ 
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application package in person or by messenger, should allow additional time for parking and 
clearance through security checkpoints. SOQ application packages must be sent to: 

 
Rhode Island Department of Administration 
Division of Purchases 
One Capitol Hill, 2nd Floor 
Providence, RI 02908-5855 

 
SOQ application packages that are not received by the Division of Purchases by the Pre- 
qualification Phase 1 submission deadline will be deemed late and not be considered. The 
submission time will be determined by the time clock in the Division of Purchases. Postmarks 
will not be considered proof of timely submission. 

 
RIVIP Bidder Certification Cover Form 

 

Respondents must download, complete, sign, and submit the RIVIP Bidder Certification 
Cover Form for this solicitation as the first document in the SOQ application package. The 
RIVIP Bidder Certification Cover Form is downloadable with the solicitation from the 
Division of Purchases website by logging in as a RIVIP vendor and clicking on the 
applicable “Solicitation Number.” 

 
Public Record 

 

Each SOQ application package submitted in response to this solicitation shall be deemed to be 
a public record pursuant to the Rhode Island “Access to Public Records Act,” R. I. Gen. Laws 
§§ 38-2-1, et seq. Each SOQ application package will be available for inspection upon request 
as a public record upon completion of the Pre-qualification Phase 1 and in accordance 
with this solicitation. Pursuant to the “Access to Public Records Act.” All financial 
information which is of a privileged or confidential nature will not be made available to the 
public. 
 
Divestiture of Investments in Iran Requirement 

 

The Respondent must certify that it does not engage in investment activities in Iran as 
described in R. I. Gen. Laws § 37-2.5-2(b). In addition, the Respondent must certify that it does 
n o t  appear on the list maintained by the General Treasurer pursuant to R. I. Gen. Laws § 37- 
2.5-3. 

 
Withdrawal 

 

A Respondent may withdraw its SOQ application package at any time prior to the Pre- 
qualification Phase 1 submission deadline. 

 
Reservation of Rights 

 

The Division of Purchases reserves the right, at any time, for any reason, in its sole discretion, 
to: 
Revoke, suspend, or terminate this solicitation; (ii) accept or reject any and all SOQ 



Page 6 of 13 

application package, in whole or in part; and/or (iii) waive any technical defects, irregularities, 
or omissions in any SOQ application package with or without cause. 
 
Inspection 

 

Respondents are responsible for carefully reviewing all of the requirements of this 
solicitation, inspecting the project location, including checking and/or verifying site conditions, 
any limitations, and other details, prior to preparing and submitting its SOQ application 
package-. Claims for additional costs or time resulting from the vendor’s failure to inspect 
and /or verify will not be considered. 

 
Foreign Corporations 

 

No foreign corporation or limited liability company may transact business in the State of 
Rhode Island until it shall have obtained a Certificate of Authority from the Rhode Island 
Secretary of State, and no foreign limited partnership may transact business in the State of 
Rhode Island until it shall have obtained a Certificate of Registration from the Rhode Island 
Secretary of State. 

 
 
General Project Description 

 
Rhode Island College plans to renovate and modernize Clarke Science. The building will 
be renovated to meet the needs of current and future programs. In 2020, RIC completed a 
feasibility study for Clarke Science. The building was constructed in 1962 and currently 
serves as the home for the Department of Physical Sciences, part of the Faculty of Arts and 
Science, which includes chemistry, physics, geology, astronomy, and oceanography. This 
department contributes to the education of many other students at Rhode Island College by 
providing important services in support of other colleges, departments, and programs 
including the following:  
 
• General Education requirements  
• Undergraduate and Graduate Certificate Programs  
• Faculty of Arts and Sciences  
• Feinstein School of Education and Human Development  
• School of Nursing  
 
The Clarke Science building has had some deferred maintenance improvements, however 
the building is showing its age and is in need of major improvements. Within Clarke 
Science, some chemistry and physics teaching laboratories have remained nearly untouched 
since they were constructed in 1963. Other spaces last saw upgrades forty years ago. 
Significant space deficiencies include a significant lack of faculty-student research space as 
well as teaching laboratories, classrooms, and collaboration spaces that do not support 21st 
century pedagogies.  
 
It was recommended in the feasibility study that the most appropriate way to renovate this 
building was to construct a new addition and do an extensive renovation on the existing 
building to provide new and improved classrooms, offices, and research labs.  
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It is envisioned that the building will remain partially occupied during the renovations and 
that the renovations will be done in a phased manner.  
 
A copy of the feasibility study prepared by SLAM is posted with this RFP and provides 
more detail on the planned project.  
 
In March 2021, a RI voter referendum was passed that included $38 million for the 
renovation of the building. RIC has issued an RFP for architectural and engineering 
services and the selection process is underway.  RIC will also be forming a committee to 
review whether a Project Labor Agreement (PLA) is appropriate and in the best interest of 
the state for this project. 

 
Scope of Work  

 

The project scope will involve construction management at risk services including, but not 
limited to, pre-construction services; cost estimating; value-engineering, scheduling, bid 
package issuance and bid scoping services; construction administration through project close 
out and warranty period; LEED coordination with documentation and commissioning; and 
coordination of multiple critical project milestones to maintain budget and schedule. 

 
The project goal is a complete renovation (and addition) of the Clarke Science building 
compliant with all current standards and codes. 

 
The project consists of programming, design, and construction documentation for renovations to and 
an addition to the Clarke Science building (approx. 60,000 gross sf) 

 
The project scope includes complete construction management of the renovations. This project 
comprises an approximately 60,000 gross square foot of renovations and addition with a total 
project cost of $38 million in 2021 dollars.  Construction costs are estimated to be 
approximately $30 million. 

 
Cost estimating services will include a multi-disciplinary approach at all major milestones and 
include the reconciliation of each estimate. The CMAR will demonstrate that they have in- 
house services for major disciplines including but not be limited to building, site, mechanical, 
electrical, plumbing, and fire protection. The CMAR will be required to demonstrate their 
accuracy on similar projects as part of the response to this RFP. 

 
Sustainability: The new facility will meet LEED Certified Standards as governed by the US 
Green Building Council. 

Program: A space program of the building is included in the SLAM feasibility study.  This program 
may be adjusted as necessary to meet departmental needs and budgetary considerations after the 
project programming study is conducted. 

 
Administration/Schedule for Prequalification Process 

 
• This solicitation is issued pursuant to R. I. Gen. Laws § 37-2-27.1, et seq. Vendors 

interested in providing construction management at-risk services for the project MUST 
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submit a SOQ application package in response to this solicitation to the Rhode Island 
Division of Purchases. 

 
• The construction management at-risk selection process for the Project shall be a two- 

phase process involving Phase 1 pre-qualification of potential vendors followed by 
Phase 2 solicitation of technical and cost proposals from the pre-qualified construction 
management at-risk vendors. 

 
i. Technical Review Subcommittee – The Chief Purchasing Officer shall appoint a 

technical review subcommittee to review and evaluate the SOQ application 
packages submitted by Respondents. 

 
ii. Notice To Respondents – Upon completion of the evaluation and review process, 

the technical review committee shall submit written recommendations to the Chief 
Purchasing Officer, who will determine the list of pre-qualified construction 
management at-risk firms for the Project. Written notice to all Respondents as to 
whether they have been pre-qualified will be issued by the Division of Purchases 
and posted on the Division of Purchases website. Only pre-qualified Respondents 
shall be invited to participate in the Phase 2 solicitation. 

 
 
Criteria for Prequalification 

 

SOQ application packages must be submitted on the SOQ Form and Schedule A attached 
hereto. Respondents submitting an SOQ application package in any other form shall be 
deemed to be non-responsive to this solicitation. The technical review committee shall 
review and evaluate the information submitted by Respondents in accordance with the point 
schedule set forth herein. 

 
1. Management Experience - (70 points available in this category; minimum of 55 points 

required in this category for prequalification approval) 
 

a. Business Owners: Respondents MUST COMPLETE Schedule A and MUST 
ATTACH a resume to it providing the name, title, including a detailed description of 
the role and job responsibilities, scope of work and numbers of years with the 
firm for each of the business owner(s) of the firm. If the Respondent is a partnership, 
then it MUST provide the requested information for each general and limited partner. If 
the Respondent is a corporation or limited liability company, then it MUST provide the 
requested information for each officer, director and/or member. (3 points available) 

 
b. Management Personnel: Respondents MUST COMPLETE Schedule B and MUST 

ATTACH to it a resume for each and every person who will have any management 
responsibility, direct or indirect, for the Project. Provide the name, title, including a 
detailed description of the role and job responsibilities, scope of work, education, 
construction experience, years with the firm and list of all projects completed for all 
management personnel who will have any direct or indirect responsibility over the 
Project, including but not limited to project executives, project managers, project 
engineers, field superintendents, field engineers, and safety engineers. (25 points 
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available) 
 

c. Similar Project Experience: Respondents MUST COMPLETE Schedule C. Provide 
the project name(s), description, scope of work, original contract sum, final contract 
sum with explanation, and date of completion for each and every similar project 
undertaken by the Respondent in the last eight (8) years. For purposes of this SOQ, 
a “similar project” shall mean a new or renovated academic building at an institution of 
higher education valued at more than $10 million in construction contract value. 
Additionally, provide project information for any and all institutional or commercial 
projects completed within the past five (5) years with a construction contract value of 
over $25 million; list the project name(s), description, scope of work, original contract 
sum, final   contract sum with explanation, and date of completion for each project. 
Provide a sample estimate for similar project and demonstrate its accuracy against the 
metrics listed above. For older projects, the above construction contract values may be 
presented in 2020 dollars, escalated with the U.S. Department of Labor inflation 
calculator at http://www.bls.gov/data/inflation_calculator.htm (25 points available). 

 

d. Terminations: Respondents MUST COMPLETE Schedule D. Provide a list of any 
projects within the past five (5) years on which Respondent was the general 
contractor or construction manager and was terminated, held in default, or failed to 
complete the work. Include the name of the project, the timeframe of the project and 
circumstances surrounding the termination or default. (up to 5 points available for 
favorable record) 

 
e. Legal Proceedings: Respondents MUST COMPLETE Schedule E. Provide 

information regarding each and every legal proceeding, administrative proceeding, and 
arbitration pending against the Respondent. In addition, provide information regarding 
each and every legal proceeding, administrative proceeding, or arbitration action 
concluded adversely to the Respondent within the past five (5) years, which relate to 
the procurement or performance of any public or private construction contract. (up to 5 
points available for favorable record) 
  

f. Safety Record: Respondents MUST COMPLETE Schedule F. Provide the three (3) 
year history of the Respondent’s workers’ compensation experience modifier. In 
addition, provide documentation from the Respondent’s insurance carrier supporting 
the rating history provided. (up to 3 points available for favorable record) 

 
g. MBE/WBE and Workforce Compliance Record: Respondents MUST COMPLETE 

Schedule G. Provide information and evidence of the Respondent’s compliance record 
with respect to Minority Business Enterprise and Women Business Enterprise goals 
and workforce inclusion goals for all projects completed which had such goals within 
the past three years. In addition, Respondents MUST ATTACH documentation 
supporting the actual participation and inclusion amounts reported in Schedule G. (up 
to 4 points available for favorable record) 

http://www.bls.gov/data/inflation_calculator.htm(25
http://www.bls.gov/data/inflation_calculator.htm(25
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2. References - (30 points available in this category; minimum of 25 points required in 
this category for prequalification approval) 

 
a. Project References: Respondents MUST COMPLETE Schedule H. Provide contact 

information for owners and architects for every project listed. Information provided 
shall include project name and the names of the owners and architects, with current 
address, current telephone, email address and fax numbers, and contact person for each. 
Note: The Technical Review Subcommittee Committee may also consider project 
reference information provided in response to Subsection 2(b) herein. (25 points 
available) 

b. Public Project Record: Respondents MUST COMPLETE Schedule I. Provide a list 
of all completed public building construction projects worked on during the past five 
(5) years with the project name, scope of work, contract value, start date, completion 
date, status of the project, owner’s name (including address, telephone number, fax 
number, and contact person) and architect’s name (including address, telephone 
number, fax number and contact person). (5 points available) 

3. Financial Capacity to Complete Projects - (Pass / Fail in this category) 

a. Financial Statement: Respondents MUST submit an financial statement for the most 
recent fiscal year in a separate sealed envelope; label the envelope “Financial 
Statement.” The financial information submitted shall remain confidential and shall not 
be a public record. The financial information will be reviewed on a pass/fail basis. 
(Note: whether submitted in a sealed envelope or not, such financial statements shall 
not be considered public records). 

b. Revenue Under Contract: Respondents MUST submit a Schedule J of anticipated 
revenue for projects under contract for the next three (3) years. 

4. Mandatory Requirements - (no points assigned) 

a. Performance and Payment Bond: Respondents MUST provide a commitment letter 
(from a surety company licensed to do business in the State of Rhode Island and whose 
name appears on the United States Treasury Department Circular 570) for payment and 
performance bonds in an amount equal to or greater than one hundred percent (100%) 
of the estimated construction cost for Project as set forth in the Scope of Work 
section above. 

b. Certification: A valid Certificate of Authority issued by the Rhode Island Secretary of 
State’s Office (401-222-3040) is required for contract award. 

c. Project Labor Agreement: The Owner is exploring a Project Labor Agreement (“PLA”) 
for the Project. If the Owner enters into a PLA, then the PLA shall be a mandatory 
condition of contract award for the Project. Thus, the CMAR contractor selected for the 
Project (and its subcontractors) shall be required to accept the terms of the PLA, in its 
entirety. The PLA will be provided to all pre-qualified Respondents as part of the Phase 
Two solicitation. This is a mandatory requirement for pre-qualification to bid the Project. 
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RFP: 7648818 

 SOLICITATION TITLE: 

Pre-qualification- Construction Management at Risk (PCM) 
Clarke Science Renovations 
 
 
 

STATEMENT OF QUALIFICATION (SOQ) FORM 
 
To: The State of Rhode Island Department of Administration 

Division of Purchases, 2nd Floor 
One Capitol Hill, Providence, RI 02908-5855 

 

Vendor:    
Legal name of entity 

 
Address (street/city/state/zip) 

 
Contact name Contact email 

 
Contact telephone Contact fax 

 
 

• Bond 
 

A bonding capacity commitment letter from a bonding company authorized to conduct 
business in Rhode Island is required for Phase 1 participation. 
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RFP: 7648818 

SOLICITATION TITLE: 

Pre-qualification- Construction Management at Risk (PCM)  
Clarke Science Renovations 

 
 
Addenda 

 
The vendor has examined the entire solicitation including the following addenda. 

 
All addenda must be acknowledged. 

 
Addendum No. 1 dated:    

 

Addendum No. 2 dated:    
 

Addendum No. 3 dated:    
 

Addendum No. 4 dated:    
 

Addendum No. 5 dated:    
 

Addendum No. 6 dated:    
 
 
 
 
 
 
 
 
 
 
The person signing below certifies that he or she has been duly authorized to execute and 
submit this Statement of Qualification and accompanied schedules on behalf of the vendor. 
As a condition of the Pre-Qualification – Construction Management at Risk – Phase 1 
vendor confirms its willingness to sign and administer a Project Labor Agreement (PLA). 
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RFP: 7648818 

SOLICITATION TITLE: 

Pre-qualification- Construction Management at Risk (PCM)  
Clarke Science Renovations 

 
 

VENDOR 
 
Date:       

Name of Vendor 
 
 

Signature in ink 
 
 

Printed name and title of person signing on behalf of Vendor 
 

#   
Vendor’s Contractor Registration Number 

 
#   
Dunn & Bradstreet Number 

 
 
 

End 
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