Task Name Status Start Date End Date Assigned To
Construction Phase 1 (Furniture Included) 02/26/21 06/16/21
FF&E Move RFP & Award Not Started 03/08/21 03/08/21 DCAMM
DolT Vendor Proposals Approval Not Started 02/26/21 02/26/21 DolT
Powers Building 03/09/21 05/11/21
2nd Floor 03/09/21 05/11/21
Phase 1 (Area 1 per plan) 03/09/21 04/09/21
2nd Floor - Empty contents of workstations (Employees) Not Started 03/09/21 03/10/21 DCAMM
2nd Floor - Electric removal at existing furniture Not Started 03/11/21 03/17/21 DCAMM
2nd Floor - DolT removal of equipment at existing furnitiure Not Started 03/11/21 03/15/21 DolT
2nd Floor - De-install of old furniture Not Started 03/15/21 03/19/21 DCAMM
2nd Floor - Electrical pre-work per new layout Not Started 03/15/21 03/19/21 DCAMM
2nd Floor - Install of EImwood furniture Not Started 03/22/21 04/09/21 DCAMM
2nd Floor - Electrical final terminations per new layout Not Started 04/05/21 04/09/21 DCAMM
2nd Floor - Dol T work Not Started 04/05/21 04/09/21 DolT
Phase 2 (Area 2 per plan) 04/05/21 05/07/21
2nd Floor - Electric removal at existing furniture Not Started 04/05/21 04/09/21 DCAMM
2nd Floor - DolT removal of equipment at existing furnitiure Not Started 04/05/21 04/09/21 DolT
2nd Floor - De-install of old furniture Not Started 04/12/21 04/16/21 DCAMM
2nd Floor - Electrical pre-work per new layout Not Started 04/19/21 04/30/21 DolT
2nd Floor - Install of EImwood furniture Not Started 04/19/21 05/07/21 DCAMM
2nd Floor - Electrical final terminations per new layout Not Started 04/26/21 05/07/21 DCAMM
2nd Floor - Dol T work Not Started 04/26/21 05/07/21 DolT
Phase 3 (Area 3 per plan) 04/26/21 05/11/21
2nd Floor - Electrical pre-work per new layout Not Started 04/26/21 04/28/21 DCAMM
2nd Floor - Re-configure furniture as necessary Not Started 05/03/21 05/07/21 DCAMM
2nd Floor - Build new conference room Not Started 05/03/21 05/07/21 DCAMM
2nd Floor - Electrical final terminations per new layout Not Started 05/10/21 05/11/21 DCAMM
2nd Floor - Dol T work Not Started 05/10/21 05/11/21 DolT
3rd Floor (if applicable)
3rd Floor - Swing Space Prep Not Started DCAMM
3rd Floor - Training Room Prep Not Started DCAMM
3rd Floor - Training Room Electrical work Not Started DCAMM
3rd Floor - Training Room Dol T work Not Started DolT
3rd Floor - Training Room FF&E Install Not Started DCAMM




Task Name Status Start Date End Date Assigned To
Elmwood (DHS) 03/01/21 05/28/21
Phase 1 - 2nd Floor 03/01/21 04/02/21
DolT disconnect and packup IT equipment Not Started 03/01/21 03/19/21 DolT
DolT relo workstations to temp locations Not Started 03/01/21 03/19/21 DolT
Electric removal at existing workstations Not Started 03/22/21 03/26/21 DCAMM
FF&E De-install Not Started 03/22/21 04/02/21 DCAMM
Phase 2 - 1st Floor 04/12/21 04/30/21
DolT disconnect and packup IT equipment Not Started 04/12/21 04/16/21 DolT
Electrical removal at existing workstations Not Started 04/12/21 04/16/21 DCAMM
FF&E De-install Not Started 04/19/21 04/30/21 DCAMM
Phase 3 - 1st and 2nd Floors 05/03/21 05/28/21
DolT disconnect and packup IT equipment Not Started 05/03/21 05/21/21 DolT
Electrical removal at existing workstations Not Started 05/03/21 05/14/21 DCAMM
FF&E De-install Not Started 05/10/21 05/28/21 DCAMM
Closure Work Not Started DCAMM
Friendship Street 05/17/21 06/16/21
5th Floor - DCYF agency move to 1st Floor Not Started 05/17/21 05/31/21 DCAMM
5th Floor - Electrical pre-work at new training room Not Started 06/01/21 06/04/21 DCAMM
5th Floor - FF&E install at new training room Not Started 06/07/21 06/11/21 DCAMM
5th Floor - Electric final terminations at new training room Not Started 06/10/21 06/11/21 DCAMM
5th Floor - DolT work at new training room Not Started 06/14/21 06/16/21 DolT
Fountain Street (ORS) 04/12/21 04/23/21
3rd Floor - Electric pre-work at new workstations Not Started 04/12/21 04/16/21 DCAMM
3rd Floor - FF&E install of new workstations Not Started 04/19/21 04/23/21 DCAMM
3rd Floor - Electric final terminations at new workstations Not Started 04/21/21 04/23/21 DCAMM
3rd Floor - DolT work Not Started 04/21/21 04/23/21 DolT
1st Floor - Re-work of reception area Not Started n/a n/a DCAMM




Task Name Status Start Date End Date Assigned To

Dorrance Street (OCSS)

Re-configuration work Not Started DCAMM

File retention clean-up Not Started OCSS
LP - Cranston

1st Floor - reconfiguration work Not Started DHS

1st Floor - DolT reconfiguration work Not Started DolT

3rd Floor - reconfiguration work Not Started DHS

3rd Floor - DolT reconfiguration work Not Started DolT

4th Floor - reconfiguration work Not Started DHS

4th Floor - DolT reconfiguration work Not Started DolT
Woonsocket

Electric removal at existing workstations Not Started

FF&E removal Not Started DCAMM

Required Closure work Not Started DCAMM

DolT Closure work Not Started DCAMM
Warwick

Electric removal at existing workstations

FF&E removal Not Started DCAMM

Required Closure work Not Started DCAMM

DolT Closure work Not Started DCAMM




Task Name Status Start Date End Date Assigned To
Move Management 02/22/21 06/17/21
Start PURGING ahead of time: personal, office and shared space In Progress 02/22/21 03/12/21 DHS
Schedule shredding Services Not Started 02/22/21 03/19/21 DHS
Deliver Moving Supplies/Packages 03/10/21 03/10/21
Elmwood Not Started 03/10/21 03/10/21 DCAMM
Friendship Street Not Started DCAMM
Dorrance Not Started DCAMM
Fountain Street Not Started DCAMM
Warwick Not Started DCAMM
Woonsocket Not Started DCAMM
Elmwood - Preparation for Move 03/10/21 03/19/21
Label equipment to be moved with specific office/cube locations Not Started 03/10/21 03/19/21 DHS
DHS Staff pack all desk/personal items in prep for move Not Started 03/10/21 03/19/21 DHS
Move equipment (include leased equipment) Not Started DHS
Surplus Property: remove surplus 3rd party vendor Not Started DHS
Repurposing desktop equipment Not Started DolT
Store or repurpose used furniture - Cranston Not Started DCAMM
Confirmation of Furniture Readiness for Disassembly 03/15/21 05/07/21
Elmwood Phase 1 Not Started 03/15/21 03/19/21
Elmwood Phase 2 Not Started 04/12/21 04/16/21
Elmwood Phase 3 Not Started 05/03/21 05/07/21
Woonsocket Not Started
Warwick Not Started
Business Unit Moving Period (Final/Temp Location) 04/12/21 06/17/21
Powers - 2nd Floor (DHS) - Phase 1 Not Started 04/12/21 04/16/21 DCAMM/DHS
Powers - 2nd Floor (DHS) - Phase 2 Not Started 05/10/21 05/14/21 DCAMM/DHS
Powers - 2nd Floor (DHS) - Phase 3 Not Started 05/12/21 05/14/21 DCAMM/DHS
Powers - 3rd Floor Swing Space (DHS) if applicable Not Started DCAMM/DHS
Fountain Street - 3rd Floor (DHS) Not Started 04/26/21 04/30/21 DCAMM/DHS
Fountain Street - 1st Floor (DHS) Not Started DCAMM/DHS
Fountain Street - 3rd Floor (internal moves ORS) Not Started DCAMM/ORS
Dorrance Street (internal moves OCSS) Not Started DCAMM/OCSS
Friendship Street - 5th to 1st floor (internal moves DCYF) Not Started 05/17/21 05/31/21 DCAMM/DCYF
Friendship Street - 5th Floor (DHS) Not Started 06/01/21 06/17/21 DCAMM/DHS




