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Statement

	Safety is, and always will be the top priority for the Rhode Island Department of Education Office of Statewide Transportation. Should an accident occur, prompt notification to all affected parties and an appropriate incident-specific response shall be the immediate priority of the bus Contractor and the System Manager. 

	Procedures

	Definition of a Minor Accident:
· No injuries and bus is drivable.
Definition of a Serious Accident:
· Any accident with injures requiring medical assistance (any person transported from the scene to a medical facility).
· Any accident with significant damage to either vehicle (any vehicle that must be towed). 
Accident Reporting Requirements:  
· Accident investigation and reporting is the responsibility of the Contractor operating the vehicle.
· A written report must be submitted to the System Manager at the first reasonable opportunity after the occurrence describing any accident or injury on any bus route or trip, including route segments to and from the terminal, whether or not students are on the bus.
· A written follow-up report stating the corrective action taken shall be submitted within five (5) days after the occurrence.
· Police reports, where applicable, are to accompany each accident report.
Contractor Accident Response Requirements:
Note: RIDE policy requires the Contractor to notify the System Manager immediately after any vehicle incident, accident or injury involving a Contractor vehicle with or without students on board. The System Manager will notify the RIDE Director of Statewide Efficiencies and Program Coordinator as well as appropriate school and district administration.
· The driver will secure the vehicle, ensure the safety of any students, and then notify Dispatch.
· Contractor will decide whether or not to send a representative to the scene.
· The Contractor will execute the following communications protocol:
· Dispatch will request whatever emergency assistance is required at the scene.  Typically, Dispatch will make a 911 call, if required, but this will not limit the driver from making this call if they have access to a telephone and in their judgment the situation would be most effectively resolved in this way.
· Dispatch will notify the System Manager immediately after emergency assistance is requested.
· In the event of a serious accident, the Contractor Location Manager will regularly update the System Manager as more information becomes available.
· The Contractor will provide the following information when contacting the System Manager:
· Bus route involved
· Location of the accident
· Time of the accident
· Any injuries known at the time
· If known, name of hospital for injured students
· How many students on board, if known
· Indication of severity, if known
· If the news media is at the scene of the accident
· Inform the System Manager how the students will get to school/home:
· In an accident with minimal damage to the vehicle, the students on the bus may stay on the bus and continue to school, or
· Another bus may be dispatched to pick-up the students on the bus and to continue the route.
· If possible, estimate the length of the delay in students being picked-up on the remainder of the route.



System Manager Accident Response Requirements:
Upon notification of an accident by the Contractor, the System Manager will execute the following protocol:
· In the event of an accident with injuries that require medical assistance, the General Manager or designee will immediately, via telephone and e-mail, notify:
· The RIDE Director of Statewide Efficiencies; and
· The RIDE Program Coordinator if the Director is not available at the time.
· In the event of all other accidents, the General Manager or designee will immediately, via telephone and e-mail, notify the Director of Statewide Efficiencies and the Program Coordinator.
· In the event of a serious accident, the General Manager or designee will regularly update the contacts above as more information becomes available.  
Note: For incidents of a sensitive or critical nature, as defined in RIDEOST.004, RIDE shall provide direction and pre-approval of all following communications.
· Following the initial RIDE notification, the System Manager will then immediately contact the schools of attendance for all students represented on the bus with the information listed below. If the accident occurs before or after school hours and no staff are available at the school, the responsible school administrator will be contacted via mobile phone:
· The bus number involved in the accident
· School of attendance for all riders
· Accident details, to the extent they are known. 
· If known, names of students and any injury specifics. Note: If names are not available at the time of the call, this information will be provided as it becomes available. 
· Length of bus delay, if there is an estimate provided by the bus contractor.
· The System Manager will contact the parents or guardians of students known to be on the bus.  If there are many students on the bus, the System Manager may use the “Call Alert” automated messaging system.  Note: The call alert will not be used for any injured students. A phone call will instead be placed by the System Manager’s office. 
· The System Manager will contact parents or guardians of students yet to be picked up on the effected route(s).  If there are many students that have not been picked up, the System Manager may use the “Call Alert” automated messaging system. The following information will be conveyed:
· Inform them of the accident
· Give them estimated delay time, if available.  Otherwise, say another bus is being dispatched and we cannot provide the exact time of arrival
· For more information, contact the Contractor bus terminal
· When applicable, the System Manager will notify the designated school district contact when accidents with injuries occur. 
· The System Manager will follow-up with telephone calls to parents of injured students on the same day as the accident to determine the severity of injuries and will report this information to the RIDE Director of Statewide Efficiencies and the RIDE Program Coordinator.
Tracking Accident Reports:
The System Manager should immediately remind the Contractor bus terminal that Collision Reports and Police Reports (if applicable) should be submitted to the System Managers office within Five (5) business days since the occurrence.  
· Create new IMS ticket under Service Delivery/Accident
· Keep IMS ticket open until investigation and police/collision reports have been received from bus vendor(s)
Once the reports have been submitted, the System Manger should
· Attach both Contractor collision report and police report to the opened IMS ticket 
· Refer back to the IMS ticket and fill in drivers name and any additional information provided on the report
· Once reports are attached, CLOSE IMS ticket as complete
Minor Accident Exceptions:
In the event of a minor accident, the System Manager will follow the same reporting and communication protocols with the followings exceptions:
· Follow-up with parents after initial contact is not required.
News Media Contact:
· Any and all contact or requests for information from media outlets to the System Manager will be referred to the RIDE Director of Statewide Efficiencies. 



