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	All vehicle transportation services of the RIDE Statewide Transportation System are provided through private contractors. The System Manager is responsible to RIDE for the oversight of the contractor’s performance relative to their contractual requirements. An annual scheduled Contractor audit will be conducted by the System Manager as one of the mechanisms utilized to ensure contract compliance and to enhance transportation system performance. The annual audit will be conducted in accordance with these procedures. An additional unscheduled audit(s) may be conducted at the discretion of the System Manager to monitor compliance issues.

	Procedures

	Audit content:
The audit is conducted in three parts, each of which is focused on different aspects of the Contractor’s operation as it relates to the statewide system, the legal, and the contractual responsibilities of the bus Contractor:
1. A review of all bus driver and monitor files;
2. A review of vehicle maintenance files;
3. An onsite inspection of all buses providing service within the statewide system.   
It is the Contractor’s responsibility to provide the System Manager with the appropriate documents and access to Contractor assets to accomplish the requirements of the audit. The response and action taken on the previous year’s audit (if any) shall also be made available.
Audit timeline and milestones:
Each Contractor audit will be conducted separately and annually at each Contractor location that is providing service to the statewide system. The approximate timeline on which the audit will be conducted, and the major milestones in the process are as follows:
1. During the month of December RIDE and the System manager will collaborate on modifications to the audit process, content, and confirm the general timeline. 
2. An audit planning call between the System Manager and the Contractor will be completed on or about the 1st week of January to plan and reach consensus on the specific timeline and process to be followed for each Contractor location.
3. Audit templates and information requirements, together with the audit timeline and process outline will be distributed to the Contractor’s Location Managers on or about the 2nd week of January.  
4. A follow-up call with the designated Contractor management team will be completed on or about the 3rd week of January to gauge progress on information collection and audit preparations, and to provide an opportunity for the System Manager to address any Contractor questions.
5. The Contractor will return pre-populated audit templates to the System Manager on or about the 3rd week of January.
6. The Contractor will provide the required bus driver and monitor files to System Manager on or about the 2nd week of February.
7. The System Manager will conduct the onsite audit of maintenance processes and vehicles on or around the 3rd week of February to coincide with the school district winter break week.
8. The audit findings will tabulated and returned to the Contractor for review, comment, and correction of factual errors on or around March 1st.
9. Audit deficiencies must be corrected by the Contractor and noted on the audit templates for return to the System Manager no later than end of the 2nd week of March.
10. Draft audit reports will be made available by the System Manager for review by the RIDE Director of Statewide Efficiencies on or around the 1st week of April.





