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	Bus drivers and monitors represent the front line for service delivery in the RIDE Statewide Student Transportation System. As such, certain behaviors and sustained poor performance cannot be tolerated. RIDE reserves the right through contract to investigate any Contractor employee’s performance and to request removal or reassignment of any driver or monitor. The following procedures will be followed in making this determination.

	Procedures

	Acting through the System Manager, RIDE will request the removal or reassignment of a bus driver or monitor by submitting Form 027 – Employee Removal Request to the Contractor’s Location Manager directly responsible for the employee. The process leading up to, and following this determination will be as follows:
1. The initial complaint or issue will be reviewed and investigated by the System Manager in accordance with RIDEOST.028.
2. The System Manager will require the Contractor Driver and Monitor to complete a Statewide Incident Form detailing their view of the incident.  
3. The Contractor Location Manager will submit a report detailing his/her findings to include recommendations.
4. Findings will be communicated to and discussed with the Director of Statewide Efficiencies and the Transportation Coordinator.
5. If suspension, removal or other action is indicated by the Director of Statewide Efficiencies, Form 027 will be completed by the System Manager and delivered to the Location Manager. 
6. Investigation by the Contractor Location Manager and regional management is to be completed as soon as possible within five days following the reported complaint.
7. The System Manager will review the Contractor response to the request and suggested resolution before making a final recommendation to the Director of Statewide Efficiencies and the Transportation Coordinator.
8. The final decision and required disposition of the employee will be communicated to the Contractor via telephone phone and an updated Form 027.
9. No driver or monitor removed from service at the direction of the RIDE/System Manager will be reinstated without the approval of the Director and/or Transportation Coordinator.
10. The Contractor has the right to request a review of the decision by sending a letter addressing the concerns along with a recommendation for further action to the Director of Statewide Efficiencies.  



