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	Statement

	A dry run is defined as the completion of a scheduled bus route without students on board. A dry run is completed for the purpose of testing and refining a route design prior to its implementation. The completion of a dry run is an important step in the development of bus routes and ensures that students are provided with accurate, efficient and functional route itineraries.

Completing dry runs as directed by the System Manager is a contractual responsibility of the bus operator.

	Procedures

	The contractor will perform one dry-run, defined as operating each bus at the scheduled times but without students on board, for each assigned route and route package not less than ten(10) days preceding the first day of school in each school year.  

Each dry run is to be completed as follows:
· The route’s assigned driver must complete the dry run.
· Complete the morning (AM) run to school and then the afternoon (PM) run before returning to the bus terminal. The combination of both will comprise one dry run.
· Two dry runs can be completed in the same day.
· The AM run should be completed at the scheduled route times.
· Dry runs should be completed in a bus similar to what will be assigned to the route.

For each dry run:
· The assigned driver shall record any noted discrepancies in directions or times on the route sheet provided. 
· The assigned driver shall complete, sign, and date the Dry Run Report provided by the System Manager (Form 017: Dry Run Report).
· The assigned driver shall submit the marked-up route sheet and the Dry Run Report to the contractor’s designated manager.
· The contractor’s designated manager shall return the marked-up route sheet and the Dry Run Report to the System Manager’s office within 24 hours of completing the dry run.  
It is the responsibility of the contractor to note and report route discrepancies to the System Manager The bus contractor will be held responsible for any unreported route discrepancies.


Dry Run Billing

The Contractor will meet with RIDE within one (1) day following completion of each dry-run to assess the outcome of the dry-run. 
· The contractor will not be compensated for the required dry-run.
· RIDE may require one (1) additional partial or full dry-run to be performed for any route package.   In that event, RIDE will be responsible for compensating the Contractor at a rate of eight-five (85) percent of the contractual rate per day per bus operated.








