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	Statement

	
To ensure the Statewide Transportation program is providing the students, schools and districts the safest transportation possible to and from school, all Statewide buses utilized to provide special education transportation are now equipped with a video camera system. The use of these cameras will enable RIDE and any other approved parties to investigate incidents involving a statewide bus route in accordance with RIDE’s approved procedures.

	Procedures

	
1. Video cameras installed on a designated statewide bus shall be locked at all times and the hard drive accessible only to the approved location management staff at each school bus vendor location, depot or terminal. 
2. When an incident occurs requiring a review of the video footage, the camera hard drive shall be retrieved by the location management only and shall be viewed only by the location manager (i.e., “terminal manager”), the statewide general manager and/or the RIDE Director of Statewide Efficiencies or his/her designee.
3. In cases where suspected criminal activity is observed, the RIDE Statewide general manager for TransPar is to be immediately notified by the location manager.  TransPar shall immediately inform the Director of Statewide Efficiencies or his/her designee.  The law enforcement agency of the appropriate jurisdiction shall then be notified of any activities which are suspected to be criminal in nature.  This notification shall be made only by the RIDE Director of Statewide Efficiencies or his/her designee.
4. Should the video camera equipment need repair, the vendor location manager shall ensure that the hard drive is removed from the camera unit and all footage is removed and stored in a locked location prior to the unit being removed, serviced or replaced with a new unit.
a. In the event that the hard drive must be retained in the camera unit for repairs, the location manager shall download the data to a removable storage device.  The storage device shall be kept in a secure location.  The hard drive on the camera unit shall then be formatted or data deleted prior to sending it for repairs.  Upon reinstallation of the repaired camera, the process above shall be reversed and the removable storage unit erased.
5. [bookmark: _GoBack]Retention of the footage recorded on any given statewide route shall be for no more than 30 calendar days.
6. Storage of the camera hard drives or video camera units not installed on a statewide route will be kept in a locked location accessible only by the location manager.
7. No persons other than location manager, the Statewide General Manager and the RIDE Director of Statewide Efficiencies, or his/her designee, shall be allowed to view the video footage without the prior written approval of RIDE.
8. All requests to review camera footage shall be done solely by written request.  Such requests shall only be made by submitting RIDE Form 008, Video Camera Footage Approval Request by the principal or designated administrator from the student’s school of attendance and requires the approval of RIDE’s Director of Statewide Efficiencies or his/her designee.
9. When written approval to view a specific incident on a statewide route is approved, the footage viewed will be limited to the incident in question and shall be viewed at the Statewide Transportation Office at RIDE.
RIDE Form: 008 Video Camera Footage Approval Request




