ATTACHMENT C, TASK AND DELIVERABLE SCHEDULE
	[bookmark: _GoBack]    TASKS AND DELIVERABLES
	 
	SCHEDULE
	 

	 
	 
	RIARNG
	No Later Than (NLT)
	 

	5.1
	Proposed Project Timeline
	
	3 business days
	prior to the Kick-off Conference Call

	5.2
	Kick-off Conference Call
	
	14 calendar days
	from award

	 
	Call Agenda
	
	3 business days
	prior to the call

	 
	  Call Minutes
	
	3 business days
	following the call

	5.3
	Project Management Plan (Draft)
	
	28 calendar days
	from award

	 
	  Assessment Schedule (Excel)
	 
	28 calendar days
	from award

	5.4
	Accident Prevention Plan (Draft)
	
	28 calendar days
	from award

	5.5
	Data Verification Conference Call
	
	35 calendar days
	from award

	 
	  Call Agenda
	
	3 business days
	prior to the call

	 
	Call Minutes
	
	3 business days
	following the call

	2.2
	Onsite Visit Coordination Data
	
	14 calendar days
	before each site visit  (42 from award)

	5.6
	Final PMP and APP 
	
	49 calendar days
	from award

	5.7
	Installation Kick-off Meeting
	
	56 calendar days
	from award

	 
	Meeting Agenda & Slides
	
	3 business days
	prior to the meeting

	 
	Meeting Minutes
	
	3 business days
	following the meeting

	5.8
	Field Assessment In-brief
	
	Immediately
	prior to Assessment Teams Calibration

	 
	In-brief Agenda & Slides
	
	3 business days
	prior to the Field Assessment In-brief

	5.10
	Installation Full Scale FCA
	
	Immediately
	following Assessment Team Calibration

	 
	Data Input
	 
	7 calendar days
	after each assessment trip

	5.11
	Trip Deliverables Packet
	
	7 calendar days
	after each assessment trip

	5.12
	Draft FCA Report
	
	21 calendar days
	after onsite FCA conclusion

	 
	RIARNG QA Review of all FCA Data
	
	21 calendar days
	after notification and receipt of Draft Report

	5.13
	Comment Resolution Calls
	
	7 calendar days
	following receipt of NGB comments

	 
	Verification E-mail
	
	3 business days
	following the call

	5.14
	Final FCA Report
	
	7 calendar days
	from receipt of Government comments

	5.15
	Final Lessons Learned
	
	7 calendar days
	prior to the S/T Conclusion Meeting

	5.15
	S/T Conclusion Meeting
	
	14 calendar days
	from delivery of Final FCA Report

	 
	  Meeting Agenda & Slides
	
	3 business days
	prior to the meeting

	 
	Meeting Minutes
	
	3 business days
	following the meeting

	5.16
	Programmatic Closeout Memo
	
	7 calendar days
	after completion of all TASKS

	6.3
	Administrative Record 
	
	30 calendar days
	from task order completion

	7.4
	ENG Form 93
	
	Every 2 months 
	at minimum

	7.4
	Monthly Progress Reports
	
	5th day and in conjunction with
	of each calendar month each ENG Form 93 submittal from award

	
	
	
	
	



