APPENDIX “C”
[bookmark: _GoBack]Specific/Minimum Requirements Yes/No Compliance Matrix

The Rhode Island Department of Administration/Division of Purchases, on behalf of the Rhode Island Department of State is soliciting proposals from qualified vendors to provide a centralized voter registration system, in accordance with the State’s General Conditions of Purchase, which may be obtained at the Rhode Island Division of Purchases Home Page by Internet at:  http://www.purchasing.ri.gov

	

	Specific/Minimum Requirements
	FOR VENDOR USE ONLY
TO INDICATE COMPLIANCE
YES=Compliance
NO=Non-Responsive
	  			

	
	Yes/No
	If Responding “Yes” and Exceeds Specifications, Provide Specifications 

	Specific/Minimum Requirements
1. Assuming the vendor is under contract by April 1, 2019, the vendor will provide deliverables by August 30, 2019.
	
	

	2. The vendor has installed a voter registration system or similar type of registration system in a jurisdiction whose size is equal to or greater than the number of registered voters in the State of Rhode Island (790,000). 
	
	

	3. The vendor will be responsible for the installation of all software of this proposal to the satisfaction of the Rhode Island Department of State.
	
	

	4. The vendor’s voter registration system (system) and implementation are in compliance with the Help America Vote Act (HAVA) of 2002.
	
	

	5. The vendor has read and understands the requirements for a central voter registration system as enumerated in HAVA, Rhode Island General Laws, and State Board of Elections and Rhode Island Department of State rules/regulations.
	
	

	6. The vendor agrees that all hardware and/or software provided to the State of Rhode Island under the terms of this contract are for the exclusive use of the State of Rhode Island as determined by the State.
	
	

	7. All materials and products, including all source code, developed as part of the proposal are the sole and exclusive property of the Rhode Island Department of State.
	
	

	
	
	

	
	
	

	8. The vendor will work closely with the Rhode Island Department of State, State Board of Elections and 39 local boards during the implementation of the system. Contact will include regular, in-person meetings with the Rhode Island Department of State, State Board of Elections and 39 local boards.
	
	

	9.  The system is browser agnostic and compatible with of all of the latest versions.
	
	

	10. The vendor’s proposal will include provisions necessary for a full-service support agreement with the vendor for the first 12 months after the system is fully operational (expected November 29, 2019).
	
	

	11. The system is accessible over an internet network and all updates are made in “real-time”. 
	
	

	12. The system allows local boards to exercise control over their voter registration system and the information within their respective cities/towns and have viewing access to other city/town data. 
	
	

	13. The system is scalable and flexible to meet future needs.

	
	

	14. The system design should account for back-up servers located in a remote hosted facility for disaster recovery.
	
	

	15. The system has a test environment that users can utilize to test modules within the system.
	
	

	16. All data from the current voter registration environment will be transferred to the new system to the satisfaction of the Rhode Island Department of State.
	
	

	17. The system will seamlessly integrate data resources from other agencies including but not limited to the RI Division of Motor Vehicles (DMV); RI Department of Health - Office of Vital Statistics (DoH); and RI Department of Corrections (DoC).
	
	

	
	
	

	
	
	

	 
	
	

	18. The system will match records sent from agencies listed in item #17 to all existing voter records and allow users to process the records accordingly (as a new voter or a change to an existing voter).
	
	

	19. The system can display a separate queue for the lists sent by each of the agencies listed in item #17.
	
	

	20. The system can identify matched records as potential duplicates using fields such as first name, last name, driver’s license, and/or SSN4.
	
	

	21. The system can return a statewide list of all voters matching the search criteria entered by the user.
	
	

	22. The system can verify if an applicant has already applied or is already registered.
	
	

	23. If the system can find a potential match (or duplicate) with an existing record, the system will give the user the option to update the existing record or process the new record and then resolve the potential duplicate.
	
	

	24. The system can allow a user to electronically transfer a voter record from another city/town and update its contents without creating a duplicate record.
	
	

	25. The system can have an option for users to indicate their determination of whether a potential duplicate record matches or not.
	
	

	26. If a user indicates there are no matched records for a voter, the system can maintain the records separately.
	
	

	27. The system can maintain a history of all previous voter registration information for a voter.
	
	

	28. The system can allow a user to manually add a voter record and select a method by which they registered.
	
	

	29. The system can allow a user to manually cancel a voter record and select a method by which they were canceled. 
	
	

	30. The system can allow a user to activate a canceled record.
	
	

	31. The system can allow a user to make a voter inactive.
32. The system can provide a way to indicate why a change is made to a voter’s status.
	
	

	33. The system can identify voters who have been on inactive status and have not voted in the previous two federal elections.
	
	

	34. The system can allow a user to temporarily prevent local boards from transferring records from one city/town to another based on state law.
	
	

	35. The system can display a queue of potential duplicate voters within a city/town and statewide.
	
	

	36. The system can allow all changes to voter records to be made and displayed in real time.
	
	

	37. The system can have a place for comments should the user feel it necessary to make a note in an individual record.
	
	

	38. The system can notify a user if a voter was transferred from their city/town to another city/town.
	
	

	39. The system can provide a method of selecting a voter, merging all data associated with that voter into the record of a second selected voter, and canceling the first selected voter record while maintaining an audit trail that will allow the merged records to be unmerged if merged in error.
	
	

	40. The system can allow additions/changes made during an election cycle to not overwrite/change the data that is being used to facilitate the in-process election.
	
	

	41. The system can allow for certain voters’ addresses to remain confidential and not be listed in any public reports.
	
	

	42. The system can use the DMV interface to verify a voter’s identity. If the driver’s license number is provided, the system can compare the voter information based on what is currently on file with the DMV. If the SSN4 is provided, the system can compare names and dates of birth based on what is on file with the social security administration (SSA).
	
	

	
	
	

	43. The system can allow voters who do not provide a driver’s license number or SSN4 to be flagged.
	
	

	44. The system can require users to enter specific information to add/change a voter record.
	
	

	45. The system can allow data to persist from one screen to another when data fields are the same, so the user does not have to do the same data input on multiple screens and allows users to easily move in and out of system modules.
	
	

	46. The system can accept input from a barcode reader.
	
	

	47. The system can allow for Uniformed and Overseas Citizens Absentee Voting Act (UOCAVA) voters to be flagged.
	
	

	48. The system can allow users to print mailing labels for individual voters.
	
	

	49. The system can maintain an unlimited history of signatures tied to a voter’s registration record. 
	
	

	50. The system can allow a user to enter a voter who is 16 or 17 years of age and automatically make them eligible to vote on their 18th birthday.
	
	

	51. The system can maintain a non-public list of voters described in item #50 if said voters will not be 18 by the next general election.
	
	

	52. The system can distinguish between new registrations, updates to existing registrations, and transfers of registrations.
	
	

	53. The system can validate that all required fields are completed when a user is entering a voter registration.  
	
	

	54. The system can allow a user to scan a voter’s voter registration form and signature on the form and attach it to the voter’s record.
	
	

	55. The system can allow the scanning of individual documents and batches of documents.
	
	

	56. The system can retain scanned document images for a pre-defined period.
	
	

	57. The system can allow a scanned document to be deleted, retaining a record of the deletion and the user deleting it.
	
	

	58. The system can allow scanned document images to be linked to a voter.
	
	

	59. The system can require users to scan a voter registration form and attach it to the voter record when entering a voter registration.
	
	

	60. The system can allow for signatures to be clipped/cropped from a scanned voter registration form.
	
	

	61. The system can allow users to transfer an electronically received voter registration form (DMV/OVR) to another city/town when it was transferred to the incorrect city/town.
	
	

	62. The system can provide the capability to remove voter registration records submitted at the DMV in error.
	
	

	63. The system can allow keyboard shortcuts, tabbing, and other functions to enter information efficiently. 
	
	

	64. The system can standardize residence addresses to USPS standards.
	
	

	65. The system validates addresses on input based on USPS standards.
	
	

	66. The system can identify a precinct for each residential address.
	
	

	67. The system can validate that a voter will be 18 on or before the next election.
	
	

	68. The system can have the capability of uploading information to and downloading information from the national Electronic Registration Information Center (ERIC).
	
	

	69. The system can allow for the import of National Change of Address (NCOA) data.
	
	

	70. The system can allow an incomplete registration to be recorded with an incomplete status.
	
	

	71. The system can allow for the rejection of a voter registration record.
	
	

	72. The system can allow for Election Day registration.
	
	

	73. The system can integrate Online Voter Registration (OVR) with queuing based on city/town. 
	
	

	74. The system can allow users to generate notices and reports from voter registration data.
	
	

	75. The system can display a queue of records for which notices need to be created and sent.
	
	

	76.  The system can create various types of notices including but not limited to the below, depending on the update to the voter record:
a. A voter acknowledgment notice
b. A confirmation notice (to verify a voter’s address)
c. A change notice (listing the specific change(s) to the record)
d. An incomplete voter registration notice
e. A rejected voter registration notice
f. A cancellation notice listing the reason the voter was canceled
	
	

	77.  The system can produce notices specific to each city/town - listing the canvasser’s name, address, city/town, and contact information.
	
	

	78. The system can send notices via email.
	
	

	79. The system can allow state users to create, update, and manage the format of all notices.
	
	

	80. The system can create notices with content based on data from specific voter records.
	
	

	81. The system can allow users to re-print notices that have already been printed/sent.
	
	

	
	
	

	
	
	

	
	
	

	82. The system can allow users to generate nomination papers that include, at a minimum:
a. The petition number
b. Header box (state name, race name)
c. Multiple text boxes
d. Voter information (name and address)
e. A reasonable number of signature lines (front and back)
	
	

	83. The system can create candidate, initiative, recall and/or referendum paper/petitions.
	
	

	84. The system can check for duplicate signatures on papers/petitions.
	
	

	85.  The system can manage multiple papers/petitions at the same time. 
	
	

	86. The system can allow users to accept or reject signatures and select a reason for doing so.
	
	

	87. The system can allow users to view the signer’s voter information on file, including signatures, while validating signatures.
	
	

	88. The system can link the fact that a voter signed a paper/petition to the voter’s voter record.
	
	

	89. The system can allow multiple candidates’ names to appear on the same paper/petition and can record a voter’s signature as being valid for all candidates listed on the paper/petition.
	
	

	90. The system can allow a user to enter the total number of papers/petitions received and assign sheet numbers to each paper/petition.
	
	

	91. The system can determine if the paper/petition has sufficient signatures based on the number of signatures validated and the number of signatures required.
	
	

	



92. The system can allow users to create an election with information including, but not limited to:
a. Election date
b. Election type
c. Deadline dates
	
	

	93. The system can create statewide elections, city/town-wide elections, district elections.
	
	

	94. The system can identify specific precincts associated with each election.
	
	

	95. The system can disseminate election definitions to cities/towns having an election.
	
	

	96. The system can manage multiple elections at the same time.
	
	

	97. The system can extract ballot data including races, candidates, party affiliation, ballot position, “vote-for” information, terms of office, and whether a candidate is endorsed or not.
	
	

	98. The system can produce a standard export file of election data.
	
	

	99. The system can allow for the addition or deletion of individual voter history.
	
	

	100. The system can allow for voter history to be added manually or in batches.
	
	

	101. The system can allow users to record provisional ballot information for individual voters, including disposition.
	
	

	102. The system can allow users to indicate that a non-registered voter voted a provisional ballot.
	
	

	103. The system can verify a candidate’s eligibility for an office using geographic information available in the system.
	
	

	104. The system can inform other local boards of candidate filings (if it’s a cross-city/town office).
	
	

	105.  The system can allow users to delete candidates entered erroneously.
106. The system can produce a certification of candidates. 
	
	

	107. The system can assign candidates to a primary or general election based on entered data.
	
	

	108. The system can retain all candidate information for each election they run in.
	
	

	109. The system can allow for specific races to be assigned to specific cities/towns.
	
	

	110. The system can allow users to enter mail ballot information for voters, including but not limited to:
a. Election date
b. Date requested
c. Party affiliation
d. Residence address
e. Mail ballot address
f. Mail ballot category (nursing home, UOCAVA, etc.)
g. Ballot type (federal, full)
h. Certification date
i. Mail date
j. Date mail ballot was mailed
k. Date voted ballot was received
l. Email address
m. Phone number
	
	

	111. The system can capture the date a mail ballot was mailed.
	
	

	112. The system can produce the precinct information for each mail ballot voter. 
	
	

	113. The system can print mailing labels for each mail ballot voter including a barcode.









	
	

	114. The system allows users to enter mail ballot voters based on specific categories (UOCAVA, nursing home, etc.).
	
	

	115. The system can identify mail ballot voters based on who has been locally certified and who has not.
	
	

	116.  The system provides a method for local boards to certify mail ballots thereby giving authority to the Rhode Island Department of State to mail the ballot. 
	
	

	117. The system can allow for more than one user (at the same time) to scan returned mail ballots into the system as being “received”.
	
	

	118. The system can notify a user that a mail ballot has been sent to a voter when a second ballot for the same voter is scanned to be mailed.
	
	

	119.  The system can notify a user that a voted mail ballot has been received when a second ballot for the same voter is scanned as “received”.
	
	

	120. The system can allow users to manage geographic information, including but not limited to:
a. Index of streets
b. Individual addresses
c. Precincts
d. Districts
	
	

	121. The system can validate that all geographic information in an election includes all precincts defined for an election.
	
	

	122.  The system can identify residential addresses and non-residential addresses respectively.
	
	

	123. The system can export addresses for external validation against certified address standardization software.
	
	

	124. The system can integrate geographic information system (GIS) and shapefile data.
	
	

	125. The system can allow for all changes that are made in the system to be reversed but tracked so that changes can be audited or reviewed.
	
	

	
	
	

	126. The system can produce proofing documents to assist staff with ballot proofing.
	
	

	127. The system can allow users to cancel, at one time, all voter registrations for individuals that have been marked as “inactive” and who have not voted in one of the last two federal elections.
	
	

	128. The system can import/export election data to/from an e-poll book system. Rhode Island currently uses KNOWiNK’s e-poll pad. 
	
	

	129. The system can allow for certain users to manage user roles/permissions.
	
	

	130. The system can have various roles/permissions ranging from full, statewide access to local, view-only access.
	
	

	131. The system can allow authorized users to remove all access for certain users.
	
	

	132. The system can allow authorized users to archive old users who no longer have access to the system.

	
	

	133. The system can allow users to mark existing voters as poll workers to add, maintain, and manage individual poll workers to a municipality’s poll worker list.
	
	

	134. The system can allow users to assign poll workers to a training class.
	
	

	135. The system can allow for poll workers who have worked in one city/town in a previous election, to be added to a different city/town for a different election.
	
	

	136. The system retains poll worker data for all elections and makes data accessible to users.
	
	

	137. The system can generate a report on all activities a user has conducted in the system.

	
	

	
	
	

	138. The system can provide all reports in usable formats including, but not limited to exported flatfiles in csv or a similar format.
	
	

	139. The system can produce the Election Administration and Voting Survey data in report format.
	
	

	140. The system can allow users to filter all reports listed below based on various subsets, including but not limited to:
a. District type
b. Party affiliation
c. Voter status
d. Registration start/end dates
e. Age 
f. Street
	
	

	141. The system can provide reports for any date range on record including but not limited to:
a. Report of new voters
b. Report of voters (with reasons) whose records have been updated/changed and which user made the update/change
c. Report of canceled/moved voters (with reasons)
d. Report of registered voters by age
e. Report of voters who voted in specified election(s)
f. Report of voter history including (at least) the last 8 statewide elections
g. Report of voter history with voters grouped by age
h. Report of street ranges by precinct, city/town, district, and statewide
i. Report of duplicate voters
j. Report of all voters eligible for a specific election
i. In label format (paper poll book)
ii. Master list format
k. Report of mailing labels for:
i. Individual voters
ii. Voters in a specified precinct, city/town, district, statewide
iii. Households in a specified precinct, city/town, district, statewide
l. Report of the complete voter file
m. Report of the complete voter history file including (at least) the last 8 statewide elections
n. Report of the complete voter history file including local elections
o. Summary report of registered voters by party affiliation and/or precinct, city/town, district, and statewide
p. Report of voters residing at a specified address(es)
q. Report of mail ballot voters in a specified precinct, city/town, district, and statewide
r. Report of voters who have indicated they are interested in being a poll worker
s. Report of provisional ballot voters

	
	

	142. The system can allow users to add, maintain, manage, and delete polling places.
	
	

	143. The system can allow users to assign polling places for an election and make modifications if necessary.
	
	

	144. The system can allow authorized users to approve polling places.
	
	

	145. The system can display all polling place information (name and address) for each voter.
	
	




	Having examined all matters referred to in Appendix B - “Specific/Minimum Requirements Yes/No Compliance Matrix” for RFP# we the undersigned, hereby indicate that we comply with all specific/minimum requirements set forth above.

	
________________________________________________		
   Name and Company



 
	

