Solicitation Information
December 10, 2018

Addendum #3

RFP# 7597648

TITLE: Grants Management System

Submission Deadline: January 9, 2019 at 2:00 PM (ET)

Attached is a PowerPoint presentation that was distributed at the mandatory Pre-Proposal
Conference held today, December 10, 2018 at 10:00 AM (ET).

Also attached are attendance sheets for vendors who attended in person and those who
attended by phone.

In order for your questions and concerns to become an official part of the solicitation
documents, please email your questions from today’s meeting, as well as any other questions
you may have, to gail.walsh@purchasing.ri.gov by the due date for questions of Monday,

December 17, 2018 at 5:00 PM (ET).

Remember that our written answers will take precedence over our verbal discussion at today’s
meeting.

Gail Walsh
Chief Buyer
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Grant Management System RFP 7597648
Bidders Conference

Monday December 10, 2018
10AM - 12PM



Agenda

 Introductions of State Team

e Current State: Grants Management in Rl

* Grants Management System Procurement Overview
* Business Requirements

e Technical Requirements

* Questions
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Office of Management and Budget
Grants Management Office

Authorized under Rhode Island General Laws, the Office of Grants Management
leverages and enhances federal funding, including grants, contracts, and loans, in
support of the Governor's strategic agenda fostering meaningful results,
programmatic accountability, fiscal integrity, and transparency.




Rhode Island Grant Management

2017 Schedule of Expenditures of Federal Awards (Single
Audit)

e 54.9 billion in federal expenditures
e 40% of total budget

* Private approximately $9.8 million

$306 million in subawards

e 28 state agencies scheduled to participate
2,000+ awards

e Repetitive Single Audit Findings




How are grants managed currently?

e State agencies use a myriad of systems and spreadsheets to track awards
e Expenditures are recorded in RIFANS
e Expenditure data is not at the level of detail required for federal reporting

e Two of the 28 State agencies that will use the GMS currently have a GMS.
Primary focus is the distribution of funds (subawards) to external entities.
e RI Department of Education (AccelaGrants)
e RI State Council on the Arts (Fondant Technologies)
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RFP Overview

Section 1 - Introduction

Section 2 - Background

Section 3 - Scope of Work and Requirements
Section 4 - Proposal

Section 5 - Evaluation and Selection

Section 6 - Questions

Section 7 - Proposal Contents




RFP Addendum

e Review the addendums posted on the State of Rhode Island
Purchases website for this RFP.




Grant Management System Solution Types

e Commercial Off the Shelf (COTS)
e Software as a Service (Saa$)

* Platform as a Service (PaaS/aPaa$)




Project Financing

e The State has the necessary financing for this project secured and a
strategy for the long term financing and engagement of participating state
agencies.




Questions?
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State of Rhode Island

Main Goals of New Grants Management System (GMS)

Provide statewide visibility into

Increase the efficiency in managing programmatic and ;
fioar - grants performance to support planning,
inancial aspects of grants throughout the entire life-cycle : = .

analysis, and decision-making across government
Key Business Objectives

* Increase funding through Federal/ + Demonstrate greater accountability for * Monitor, measure, and report on the

private opportunities to support State grant and loan funds effectiveness of sub-awards

pIogtaine _ » Comply with State and Federal lawsto ~ + Achieve the highest possible return
* Improve customer service and access reduce audit findings on funds in terms of public benefit

throughout sub-award life-cycle




Work Completed to Date

Significant analysis of the grants management business process
completed in partnership with the State Agencies resulted in:

e Standardization of the grant business processes, tools, templates, workflows,
and approval paths;

e Working proof-of-concept code and infrastructure to integrate a Grants
Management System to the State financial system (RIFANS);

e Approval and creation of a “Grant Award Task” flex field in RIFANS which will
streamline agency grant reporting and expenditure tracking; and

e Testing of payroll allocation methodology for grant-funded staff and an
automated journal entry process to record changes.




GMS Functionality thru the Lifecycle

L 1 State as Grantee State as Grantor

Lifecycle State Functionality State Functionality Applicant/ Subrecipient

Functionality
Pre-Award [KJ
[ ]
[ ]
[ ]

Planning Create & Publish e Subrecipient Registration
Funding Opportunity Funding ° Funding Opportunity
Announcements Opportunities Announcements
Alignment with Application . Subaward Applications

Strategic Plan
Application

Review / Scoring

Organizational Risk
Assessment

. Notice of Award Notice of . Notification of Subaward
. Award Management Subaward . Negotiations
Subaward ° Subaward Agreement
negotiations
Subaward
Agreement
Post-Award [ Amendments Monitoring ° Amendments
° Monitoring and Subaward ° Programmatic Risk
Reporting Amendment Assessments
° Drawdowns Reimbursement o Programmatic & Fiscal
° Closeout Request Reporting
Reporting . Closeout
Closeout

HopE



Critical Features of Grant Management System

e Financial System Integration

* Internal Controls & Standardized Business Process
* Workflows

e Automated Approvals

e Accountability

e Audit Trail

* Transparency

e Federal Data Transmission & Integrations




Detailed Business and Technical Requirements

Appendix C— 304 Detailed Technical and Business Requirements

Collaboration 3 Reports 2 Application Review 13
Data Access 4 . . .

Agency Registration 3 Internal Tracking 8
Ease of Use 5 . o

Applications 8 Online Applications 29
Emails 7

Award Management 27 Payments 14
General 38

Cl Out 5 Relationship Management 14
Installation and Maintenance 7 Osclell : P &
Integration 7 Funding Opportunity 9 Subaward Budgets 10
Internal Tracking 3 Planning 4 Subaward Management 16
e Reports 2 Subrecipient Registration 19
Documents 2
Overall Customization 3 Grand Total 60 Grand Total 123
Permissions and Workflow 16
Support and Training 5
System Querying and Reporting 21

Grand Total 121




Business Requirements:
Grantee Process Flow

Award r————-
(NOGA) 6a |

Notice of Grant
Award
(NOGA)

Amendments
1 2 3 5 7
Fund inzt(?;‘;fxr;rtunity Bvaluate Pre-Application/ Receipt Create
(FO) Fundlng(OFpO;;ortumty Application of Award Award Closeout
(Grants.gov)
6b
Award
Management
Fiscal, Programmatic & Fiscal, Programmatic &
Fiscal, Programmatic & Fiscal, Programmatic & Executive Approval. GAT, Exe;:utivi Approval
Executive Executive Budget & RIFANS setup
Review & Approval Review & Approval 6b1 6b2
Fiscal &
Site Visits Progress
Reports,
Drawdowns
GMS Internal Control Points Fiscal, Programmatic &
Executive Approval
v' 2. Evaluate Funding Opportunity (FO)
v" 3. Application
v' 5. Create an Award
v' 6a. Amendments
v 6b2. Fiscal & Progress Reports
v' 7. Closeout




Business Requirements:
Subaward Process Flow

State

1
Subaward
Or
Contract
Subrecipient
Entity
Contract
Purchasing:
If Contract

5 6
icati icati Funding
Application Application i
Submission Review Decision
Memo

2a 3a
Create
Funding )
Opportunity (FO) Publish FO
(Fund Check)
e 3b
SUbreCIpl'ent Organizational
Registration o
(One time)
i Assessment
Duly Authorized presied
Individual
Grant Office Approval,
DUNS/SAM

Step 1: Completeness
Step 2 Programmatic,
Compliance & Fiscal,
SME (Optional)

Fiscal, Programmatic
& Executive Approval;
Leverage existing RIFANS
vendor creation process

10

Draft Award
(Fund Check)

Programmatic
Risk
Assessment

Issue Subaward
Agreement/
Amendment

Reimbursement
Request

SOS Verification
MBE/WBE

W-9

Insurance

Fiscal, Programmatic
& Executive Approval. Legal (optional)

GMS Internal Control Points
2a. Create Funding Opportunity (Fund Check)
3b. Organizational Risk Assessment
6. Funding Decision Memo
7. Draft Award (Fund Check)
8. Programmatic Risk Assessment
10. Reimbursement Request
11. Approval in RIFANS
13. Closeout

NENENENENENENEN

11

Payment
Batch Payment
Electronic Approval in
RIFANS
(Existing Process)

12

13

Fiscal/Program
Reporting

Closeout

Fiscal & Programmatic
Approval

SR Monitoring

Site Visit

Desk Monitoring
Tech Assistance
Single Audit Review

Fiscal & Programmatic
Review




Related State & Federal Systems

RIFANS: The State’s financial system. Oracle ERP system consists of Accounts Payable
(AP), Accounts Receivable(AR), General Ledger(GL), Iprocurement, and several other
modules.

Legacy Systems: The State’s payroll and human resources information systems that
produce payroll data. IBM mainframe system.

E-Procurement System: The State is in the process of implementing a new E-Procurement
System, WebProcure by Proactis.

Budget System: The State uses Sherpa’s Budget Formulation and Management (BFM).

Federal systems: Grants.gov, SAM.gov, Federal Audit Clearinghouse
(harvester.census.gov), USAspending.gov, and assorted other Federal systems.




Integration: RIFANS Specifications

RIFANS Grant/Grant
Task Export

Financial Transaction
Staging - A holding
object for RIFANS-

exported transactions.

(RIFANS to GMS)

Grant Award and
Grant Award Task

Flat File

Data Integration

g Platform (Talend
Mulesoft, etc.)

Http Post

Financial
Transactions Flat
File

RIFANS Grant/Grant Task Export (GMS to RIFANS)

Field Name Data Type Description Example

Grant Award ID Text(11) Combination of Agency Code + 5 Digit Grant  075-00000100
Wrapper ID + 2 digit Revision No.

Grant Award Description Text(30) Budget Period Prefix + User Entered 1Prevention Block Grant
Description

Grant Award Start Date Date Maps to Award Budget Period Start Date 10/1/2017

Grant Award End Date Date Maps to Award Budget Period End Date 9/30/2018

Grant Award Task ID Text(5) 5 Digit ID (unique sequential number forthe  "00001"
whole state)

Grant Award Task Description Text(30) User Entered Description Food and Nutrition

Grant Award Task Start Date Date Maps to Award Budget Period Start Date 10/1/2017

Grant Award Task End Date Date Maps to Award Budget Period End Date 11/30/2018

Last Grant Transaction Date (+90) Formula (Date) Grant Award Task End Date + 90 days. Used by 2/28/2019
RIFANS for ending the grant award task (RIFANS
must use this date)




Integration: Payroll Allocation

Timesheet

Collection

Mainframe
Payroll

Current Process

Payroll $
Export by

Account/
Person

Oracle Temp
Table - Pool

Compute Step 1
Basis
(Grant award/
task % of total)

Compute Step 2
Basis
(Look back %)

Agency initiated or automatic - TBD

Compute

Allocated $ (Pool
* Basis)

Extract Allocated Compute
Leave S Allocated Leave $
(Pool) (Pool * Basis)

Target/Offset
(Journal Entry)
Reports

Journal Entry
Import File
(no changes

allowed)




Questions?
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Technical Requirements

* Hosting

e Ownership Structure
(Licensing metrics)

e System Architecture
e Automated Testing
e System Availability

e System Performance

e Service Level Agreement (SLA)
e CMS and/or CRM
e Single Tenant vs. Multi-Tenant

e Solution Infrastructure
Coordination with State
DoIT/ETSS

* Security




Agile Project Methodology

—]

he State expects its chosen vendor to be fluent in modern Agile
oftware development methodology. A prospective vendor should
ucidate:

* |ts particular take on Agile and the experiences that led to it;

* The experience and (if applicable) any Agile certifications of its project
staff;

e The toolkit used to track Epics/Features/User Stories, Retrospectives,
groom backlogs;

* How these tools are connected into an automated Version Control,
Continuous Integration/Continuous Delivery pipeline infrastructure.

n

™D




Questions?
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