[bookmark: _Toc286323737][bookmark: _Toc484640031][bookmark: _GoBack]Appendix A – Cost Summary Form

The Cost Summary Form shall reflect a summary of the cost that the Bidder expects to charge.  It will also include the estimated cost to the HEALTH for any additional hardware or software needed by HEALTH to implement the bidder’s system.  (These costs, though not part of the Bidder’s Fixed Cost, shall be used in the evaluation of the proposed response).  It shall also include costs for any options listed in this RFP.

Detailed Fixed Price Breakdown (Base period January 1, 2018 through October 31, 2019) All costs are to be per Basic Cost transaction and based upon the specification stated in the RFP.

Deliverable Phase 1: MIS and eWIC project Phasing				Cost:  ____________

Attend Project Initiation Meeting (1.1)
Project Initiation Meeting Memorandum of Understanding (1.1)
Total Project Status Reports and Meeting Summaries (1.2)*  
Quality Assurance Monitoring Plan and Schedule (1.3)
Risk Assessment and Management Plan (1.4)

Deliverable Phase 2: QA MIS and eWIC project Activities			Cost:  ____________

Review and Evaluation Report of T&I and eWIC Project Plans (2.1)

Deliverable Phase 3: System Design 						Cost:  ____________

Attend and Evaluate T&I System Orientation Training (3.1)
Design Session Technical Meeting Memorandum (3.2)
Review and Evaluation Report of eWIC Design and Technical Specifications Documents (3.3)

Deliverable Phase 4: System Transfer, Modification and Technical Testing 	Cost:  ____________

MIS and EBT System Transfer Initiation Meeting Memorandum (4.1)
Review and Evaluation Report of the T&I and eWIC Transfer, Modification and Technical Testing Reports (4.2)
Review and Evaluation Report of the T&I and eWIC Certification of Readiness for UAT (4.3)
Independent Certification of Readiness for UAT (4.4)

Deliverable Phase 5: User Acceptance Testing (UAT)				Cost:  ____________

UAT Initiation Meeting/Meeting Memoranda (5.1)
UAT Data Conversion Report (5.2)
UAT System Installation Report (5.3)
Review and Evaluation Report of Training with Additional Recommendations (5.4)
UAT Plan (5.5) 
UAT Test Scripts Evaluation (5.6)
Review and Evaluation of T&I and eWIC UAT Reports and Pilot Readiness Certifications/Independent 
Support User Acceptance Testing (5.7) 
Technical Memorandum Documenting UAT Support Provided (5.7)
Review and Evaluation Report of T&I and eWIC UAT (5.8)
Review and Evaluate T&I and eWIC UAT Reports and Pilot Readiness Certifications/Independent Certification of Readiness for Pilot (5.9)


Deliverable Phase 6:  Retailer Certification for eWIC				Cost:  ____________

Review and Evaluation Report on Retailer Certification Requirements Provided by eWIC Contractor (6.1)
Review and Evaluation Report of Retailer Certification Test Scripts and Criteria (6.2)
Review and Evaluation of Attended System Pre-Test (6.3)
Review and Evaluation Report of Retailer Certification Testing (6.4)

Deliverable Phase 7: Pilot Test						Cost:  ___________

Pilot Initiation Meeting Memorandum (7.1)
Pilot Data Conversion Report (7.2)
Pilot Training Report (7.3) 
Pilot Test Results Technical Memorandum (7.4)
Review and Evaluation Report of T&I and eWIC Pilot Reports and Certifications of Readiness (7.5)
Monitoring Activity Memorandum, Review and Evaluate T&I and eWIC Pilot Reports and Rollout   Readiness Certifications/Independent Certification of Readiness for Rollout (7.6)
QA Staff Assistance with Pre-Rollout Training, Including Review and Evaluation Report on Training Procedures (7.7)

Deliverable Phase 8: Rollout

Rollout Initiation Meetings Memorandum (8.1)
Review and Evaluation Reports on Rollout Training, Data Conversion and System Implementation (8.2)
Assist State Office Staff in End User Training During Rollout (8.3)

Deliverable Phase 9:  Post Implementation Assessment/
System Verification and Certification		Cost:  ___________

Post-Implementation Assessment/System Verification and Certification (9.1)
System Documentation Audit (9.2)



Anticipated expense of travel to Rhode Island:				Cost:  ___________

Project Initiation Meeting
Quarterly project Status Meetings
System Orientation Training
System Design Sessions
System Pre-Test
Evaluate User Training, Conversion and Implementation
Assist in End-User Training for Rollout

*Continues throughout project



	[bookmark: _Toc484640032]Appendix B - Cost Summary Worksheet

	RI WIC Management Information System (MIS) Quality Assurance Service Project

	22-Month Budget

	Task/Deliverable
	# of Hours
	Per Hour Rate
	Total Cost

	Phase 1: MIS and eWIC Project Phasing
	Cost:
	$

	1.1
	Attend Project Initiation Meeting
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.1
	Project Initiation Meeting Memorandum of Understanding
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.2
	Total Project Status Reports and Meeting Summaries*
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.3
	Quality Assurance Monitoring Plan and Schedule
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.4
	Risk Assessment and Management Plan
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 2:QA MIS and eWIC Project Activities
	Cost:
	$

	2.1
	Review Evaluation Report of T&I and eWIC Project Plans
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 3: System Design
	Cost:
	$

	3.1
	Attend & Evaluate T&I System Orientation Training
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	3.2
	Design Session Technical Meeting Memorandum
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	3.3
	Review & Evaluation Report of eWIC Design & Technical Specifications Documents
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 4: System Transfer, Modification and Technical Testing
	Cost:
	$

	4.1
	MIS & EBT System Transfer Initiation Meeting Memorandum
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.2
	Review & Evaluation Report of the T&I and eWIC Transfer, Modification and Technical Testing Reports
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.3
	Review & Evaluation Report of the T&I and eWIC Certification of Readiness for UAT
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.4
	Independent Certification of Readiness for UAT
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 5: User Acceptance Testing (UAT)
	Cost:
	$

	5.1
	UAT Initiation Meeting/Meeting Memoranda
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.2
	UAT Data Conversion Report
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.3
	UAT System Installation Report
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.4
	Review & Evaluation Report of Training with Additional Recommendations
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.5
	UAT Plan
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.6
	UAT Test Scripts Evaluation
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.7
	Review & Evaluation of T&I and eWIC UAT Reports and Pilot Readiness Certifications/Independent Support User Acceptance Testing
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.7
	Technical Memorandum Documenting UAT Support Provided
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.8
	Review & Evaluation Report of T&I and eWIC UAT
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.9
	Review & Evaluate T&I and eWIC UAT Reports and Pilot Readiness Certifications/Independent Certification of Readiness for Pilot
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 6: Retailer Certification for eWIC
	Cost:
	$

	6.1
	Updated FAQ Document
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	6.2
	Final System Documentation
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 7:Pilot Test
	Cost:
	$

	7.1
	Pilot Initiation Meeting Memorandum
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.2
	Pilot Data Conversion Report
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.3
	Pilot Training Report
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.4
	Pilot Test Results Technical Memorandum
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.5
	Review & Evaluation Report of T&I and eWIC Pilot Reports and Certification of Readiness
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.6
	Monitoring Activity Memorandum, Review and Evaluate T&I and eWIC Pilot Reports and Rollout Readiness Certifications/Independent Certification of Readiness for Rollout
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.7
	QA Staff Assistance with Pre-Rollout Training, Including Review and Evaluation Report on Training Procedures
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 8: Rollout
	Cost:
	$

	8.1
	Rollout Initiation Meetings Memorandum
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	8.2
	Review and Evaluation Reports on Rollout Training, Data Conversion and System Implementation
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	8.3
	Assist State Office Staff in End User Training During Rollout
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 9: Post Implementation Assessment/System Verification & Certification
	Cost:
	$

	9.1
	Post Implementation Assessment/System Verification and Certification
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	9.2
	System Documentation Audit
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Total of 9 Phases:
	 

	Travel Expense to RI
	Cost:
	$

	Project Initiation Meeting
	 

	Quarterly Project Status Meetings
	 

	System Orientation Training
	 

	System Design Sessions
	 

	System Pre-Test
	 

	Evaluate User Training, Conversion and Implementation
	 

	Assist in End-User Training for Rollout
	 

	Total Project Cost:
	 

	Offerors may add additional lines to this budget form to accommodate staffing patterns per task.  All deliverables must be accounted for and a cost associated with each task at a fully loaded hourly rate.

	




