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	RI WIC Management Information System (MIS) Transfer and Implementation Project

	22-Month Transfer and Implementation Budget, Plus 3-5 Year Hosting Budget (Phase 7)

	Task/Deliverable
	# of Hours
	Per Hour Rate
	Total Cost

	Phase 1: Project Planning and Initiation
	Cost:
	$

	1.1
	Kickoff Meeting Agenda
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.2
	Project Plan and Schedule
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.3
	Monthly Status Reports
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.4
	Planning Documents
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	1.5
	Project Kickoff Meeting Summary
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 2: Design
	Cost:
	$

	2.1
	Gap Analysis Report
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	2.2
	Configurations Management Plan
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	2.3
	Master Decisions Documents
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	2.4
	Configuration Requirements Document
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	2.5
	Interface Design Document
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	2.6
	Site Readiness Checklist and Recommendations
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 3: Development
	Cost:
	$

	3.1
	Hosting Site Support Requirements
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	3.2
	Hosting Site Transition Out Plan
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	3.3
	System and User Documentation
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 4: Testing
	Cost:
	$

	4.1
	UAT Test Scripts
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.2
	Readiness for UAT
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.3
	Self-Learning Modules
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.4
	Training Materials
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.5
	Training Evaluations
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.6
	Training Materials Update
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	4.7
	Pilot Readiness Certification
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 5: Pilot
	Cost:
	$

	5.1
	Training Guides
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.2
	FAQ Document
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	5.3
	Rollout Readiness Certification
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 6: Rollout
	Cost:
	$

	6.1
	Updated FAQ Document
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	6.2
	Final System Documentation
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	Phase 7: Maintenance and Operations
	Cost:
	$

	7.1
	Six Month Warranty
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.2
	Level 2 Help Desk (for three (3) years)  
	 
	 
	 

	
	E.G. Project manager
	
	
	

	7.2B
	Optional Level 2 Help Desk (for year four (4))
	
	
	

	
	E.G. Project manager
	
	
	

	7.2C
	Optional Level 2 Help Desk (for year five (5))
	
	
	

	 
	E.G. Project manager
	 
	 
	 

	7.3
	Transition Period
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.4
	System Hosting (for three (3) years)  
	 
	 
	 

	
	E.G. Project manager
	
	
	

	7.4B
	Optional System Hosting (for year four (4))
	
	
	

	
	E.G. Project manager
	
	
	

	7.4C
	Optional System Hosting (for year five (5))
	
	
	

	 
	E.G. Project manager
	 
	 
	 

	7.5
	User Group Coordination (for three (3) years)
	 
	 
	 

	 
	E.G. Project manager
	 
	 
	 

	7.5B
	Optional User Group Coordination (for year four (4))
	
	
	

	
	E.G. Project manager
	
	
	

	7.5C
	Optional User Group Coordination (for year five (5))
	
	
	

	
	E.G. Project manager
	
	
	

	Total of 7 Phases:
	 

	Travel Expense to RI
	Cost:
	$

	Project Initiation Meeting
	 

	Design Sessions
	 

	Interface Design Sessions
	 

	Final Configuration Sessions
	 

	eWIC Training
	 

	Training Materials Walkthrough
	 

	State Training
	 

	UAT Training/UAT                               Per week:                                                 For eight (8) Weeks:
	

	Train the Trainer
	

	Pilot                                                       Per week:                                                 For eight (8) Weeks:
	

	Rollout
	

	Total Project Cost:
	 

	Offerors may add additional lines to this budget form to accommodate staffing patterns per task.  All deliverables must be accounted for and a cost associated with each task at a fully loaded hourly rate.

	



