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PROGRAM AND PROJECT MANAGEMENT SOFTWARE INTEGRATION

Attachment A – Detailed Technical Requirements (must answer all questions)
The following charts must be filled out in order for your bid to be considered complete. From this point forward, mandatory requirements will include the word “shall.”  For every requirement with “shall,” the proposed solution must comply.  Proposals offering solutions that cannot meet any mandatory requirement will be set aside without further consideration.  
In the following tables vendors are also instructed to indicate one of the following for each requirement.  
	Yes
	Current version of the proposed solution meets the said requirement with no modifications.  

	Yes w/Mod
	Current version of the proposed software will meet the said requirement with modification (“Mod”).  When indicating “Yes w/Mod,” vendors must describe the extent of customizations that are required in either the “Vendor Comments” column or on additional pages.  Failure to do so will result in disqualification.  

	No
	Proposed solution cannot meet the said requirement.  


A number of requirements will instruct vendors to provide an explanation of how the proposed system meets the said requirement.  Use the “Vendor Comments” column to provide explanations, notes, or cross references to additional pages.  Lengthy explanations may be submitted as attachments. Failure to answer any requirement will result in disqualification.  
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	1. 
	The proposed solution shall include Document Management capabilities.  Provide an overall description of the system’s Document Management applications.  
	
	
	
	

	2. 
	The Document Management application shall allow users to post documents (e.g., Word Documents, Excel Spreadsheets, emails, PDF files) to a central repository.  
	
	
	
	

	3. 
	It should be easy to upload/download multiple documents directly to a record instead of first uploading them to the database and then to the record. Ideally, users will select files to an applet window and hit upload or download - or simply drag them over to the upload/download window.  
	
	
	
	

	4. 
	It shall be possible to download whole folder structures from the proposed solution to a computer.  
	
	
	
	

	5. 
	The Document Management system shall include revision and versioning control to maintain document integrity.  Describe how the proposed solution meets this requirement.  
	
	
	
	

	6. 
	There shall be discussion threads associated with each record in the system so users can share comments.
	
	
	
	

	7. 
	Describe the system’s search and filtering capabilities.  
	
	
	
	

	8. 
	The Document Management application shall include redlining capabilities.  
	
	
	
	

	9. 
	Application shall support user defined document hierarchies by company and projects.
	
	
	
	

	10. 
	Release control and check-in/check-out services.  Services shall secure document while in use and prevent updates by others until document is made available.
	
	
	
	

	11. 
	Application shall provide the ability to collaborate with external vendors / architects / engineers on design and specification documents, including the ability to view and redline.
	
	
	
	

	12. 
	Application shall support revision and version control on all document types.
	
	
	
	

	13. 
	Application shall provide ability to associate document(s) with specific project work steps.
	
	
	
	

	14. 
	Describe how security settings can be employed to help ensure document integrity.  
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Cost Code Management

	#
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	15. 
	Application shall provide a summary of all costs related to a project including initial pro forma budgeting, specific funding source commitments, incurred costs and forecasts.
	
	
	
	

	16. 
	All changes related to costs should be tracked by an Audit Trail Including Approval fields.
	
	
	
	

	17. 
	Service Code reference fields should be tailored to meet URI’s requirements.
	
	
	
	

	18. 
	Retired Project Costs should be available for viewing and comparison to current Project Costs.
	
	
	
	

	19. 
	All Financial transactions must require reviewer and approval information.
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Proposal Management

	#
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	20. 
	Application must upload and store bid package and advertisement. These are external processes that must be mapped with URI and State Purchasing staff.
	
	
	
	

	21. 
	Application must upload and store all vendor inquires, addenda, and other pre bid documentation.
	
	
	
	

	22. 
	Application must upload and store all post bid qualification submissions including insurance certificates, bonding, and other documentation as required by the bid documents.
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Procurement Management

	#
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	23. 
	Capability to interface with URI PeopleSoft Financials existing functionality  
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Contract Management

	#
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	24. 
	The proposed solution shall centrally store and track all contract documentation and information, including associated assets, critical dates and actions, financial transactions, options, conditions, and clauses.  
	
	
	
	

	25. 
	Out of box, the proposed Contract Management module shall track the following types of contracts:
· Blanket Order
· Purchase Order
· Purchase Requisition
· Service Agreement
· Standard Contract
· Warranty
	
	
	
	

	26. 
	A Service Agreement is created when a contract exists between a vendor and a project for the vendor to supply materials and/or services at a specified price within a specified time period.
The Service Agreement Record must describe the specific details of pricing and lead times for products, and hourly rates for services, in addition to other detailed information about products and services.  Describe how the proposed solution meets this requirement.  
	
	
	
	

	27. 
	The application must track asset and equipment warranties with alerts for warranties due to expire.
	
	
	
	

	28. 
	Contracts must contain fields to define cost breakdown for measurement and Payment.
	
	
	
	

	29. 
	Managing the execution and development Schedule of contracts is critical to URI, fields must include planned start, end and duration as well as actual start end and duration.
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	#
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	30. 
	Capability to interface with URI PeopleSoft Financials existing functionality. 
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	31. 
	Describe the proposed system’s overall design and approach to creating reports.  
	
	
	
	

	32. 
	What is the learning curve for end users to customize reports within your product? What skill set does the end user need?
	
	
	
	

	33. 
	Is your product strictly a reporting tool? If not, please explain what other features it has.
	
	
	
	

	34. 
	Users shall be able to “drill down” into graphical reports and change the type of graph (e.g., pie, bar graph).  
	
	
	
	

	35. 
	The proposed solution shall include a number of standard or “canned” reports.  In the comments column, please describe how many standard reports are available.  
	
	
	
	

	36. 
	Reports shall be easily exported to Excel and other formats supported by business intelligence.
	
	
	
	

	37. 
	Can your product host data from multiple application sources such as Asset Suite, eSOMS, P6, PeopleSoft, Excel, Access db etc? How difficult is it to add a new data source at a later time?
	
	
	
	

	38. 
	Reports shall be routed to any networked printer.  
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	39. 
	The proposed system shall feature a rich project management functionality including setup and management of multiple project types and delivery methods, budget management, schedule management including Gantt chart scheduling, project contact management, issues and risk management, vendor and contractor management, bids and proposal management, procurement management, meeting management, document management and punchlist and closeout management.  The system should feature flexible form design and data requirements, configurable business process workflow, and flexible online and printed reporting capabilities.
	
	
	
	

	40. 
	For ease of use, the application shall offer a dashboard that is completely flexible to layout and may be configured by role, geography, business unit, etc.
	
	
	
	

	41. 
	For ease of use, the application shall offer the use of multiple proxy users. For example, if a Project Manager is on vacation, one—or more—alternate users can take action on his/her behalf.
	
	
	
	

	42. 
	In order to capture key project metrics, critical issues, cost and schedule variances across projects by hierarchy, the “dashboard” shall offer placement of on demand graphical reporting that consist of bar charts, pie charts, line graphs, etc. with full drill down into supporting information.  All charts/reports should be exportable to outside applications such as Microsoft Excel™, Microsoft Word™ an Adobe Acrobat™.
	
	
	
	

	43. 
	Dashboard reports should offer full drill down into supporting documentation. 
	
	
	
	

	44. 
	Application shall support a reporting engine that allows for scheduling of regularly run Executive and Project Status reports.  These reports should be delivered either online or by e-mail to selected users at defined intervals.
	
	
	
	

	45. 
	Application shall offer configurable alerts for critical notifications that may be, but not limited to, critical issues, potential budget or schedule overruns, change management, etc. Alerts shall be sent to e-mail, flagged upon log in of next session, and on a portal in real time.
	
	
	
	

	46. 
	To eliminate redundant data entry and to leverage best practices, the application shall allow users to create unlimited templates for quick generation of projects, budgets, schedules, contracts, etc. Templates shall offer complete configuration of data fields, drop-down lists, search screens/views, workflows, etc.
	
	
	
	

	47. 
	To help users quickly find a project record, there shall be a search mechanism with user-configurable filter elements such as project type, manager, location, organization, name, etc.  Please describe this feature.
	
	
	
	

	48. 
	For repetitive projects that are similar in scope, the application should offer complete project copy functionality based on user access and other security restrictions.  
	
	
	
	

	49. 
	Application shall offer complete version and audit control to understand who, when, and why actions were taken or data changes were made.
	
	
	
	

	50. 
	Application shall support data importing of historical project and other data and for leveraging against future cost estimates
	
	
	
	

	51. 
	System should also permit a one-to-many project to work order relationship.
	
	
	
	

	52. 
	System shall support capabilities for vendor interaction /collaboration via a web browser. 
	
	
	
	

	53. 
	Application shall allow addition of customized fields within records with no restriction to how many and placement.
	
	
	
	

	54. 
	Ability to configure workflow to support project management related processes (change management, bid process, contact/vendor management, etc.) shall be provided.
	
	
	
	

	55. 
	The project manager or other authorized individual shall have the ability to grant or deny access to specific users or user groups.
	
	
	
	

	56. 
	There shall be a mechanism to export data to Microsoft Word™, Microsoft Excel™, Adobe Acrobat™ and business intelligence reporting.  Please describe this mechanism.
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	57. 
	Application shall support a master budget code structure that can be copied into programs and projects.
	
	
	
	

	58. 
	Application shall support configurable budget code structures (URI uses the terminology “chart field strings”) without limitations to number of levels.
	
	
	
	

	59. 
	Application shall support multiple budget templates for various project types (e.g. new construction, existing construction, renovations, relocation, minor repairs classified as projects, closures, etc)
	
	
	
	

	60. 
	Budget codes shall support configurable fields within each area of budget management (Budgets, Commitments, Actuals, Forecast, etc).
	
	
	
	

	61. 
	Application shall support mapping of alternate coding structures to the master code structure.
	
	
	
	

	62. 
	Allow budget entry at the “line item” detail level or the “scope” (major) category level depending on the business process.
	
	
	
	

	63. 
	Ability to add comments/notes to the budget at the project, scope, and line item level.
	
	
	
	

	64. 
	Application shall support the ability to lock a budget upon approval and require approval for client specified transfers or changes.
	
	
	
	

	65. 
	Application shall support the ability to view all transactions against an individual budget code.
	
	
	
	

	66. 
	Application shall Alert a user (or set of users) when a budgeted amount exceeds a predetermined threshold based on business rules 
	
	
	
	

	67. 
	All financial transactions shall automatically update the appropriate budget columns.
	
	
	
	

	68. 
	Application shall support full drill down from the budget into multiple levels of transactional data and decision process.
	
	
	
	

	69. 
	Ability to rollup and report budgets at any budget level (e.g. look at only general contractor costs).
	
	
	
	

	70. 
	System should provide ability to track and manage projected costs, pending costs and actuals including any authorized change orders or other budget changes.
	
	
	
	

	71. 
	Application shall provide visibility to and reporting of actual cost variances to budget at the line item, category, or total budget level.
	
	
	
	

	72. 
	Application shall support entering of notes for budget code forecasts to track reasons for adjustments
	
	
	
	

	73. 
	Application shall support tracking of historical cost averages and other consolidated financial transaction reporting
	
	
	
	

	74. 
	Application shall support multiple budget views and analysis (e.g. by project manager, program, project type company, geography, etc.)
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	75. 
	The ability to leverage and import schedule templates based on project types. Templates shall support the ability to have a predefined set of milestones, tasks, project teams, and responsibilities for each new project and/or program.  Additionally, application shall support full flexibility to create, modify, and delete fields within project templates based on security access.
	
	
	
	

	76. 
	Application shall support the ability to manage multiple projects with different timelines and work breakdowns (e.g.: New Construction, Remodels, Dispositions, etc.).
	
	
	
	

	77. 
	Application should support multiple views of project schedule with visibility into task dependencies. (Gantt, Tasks, Project Status). 
	
	
	
	

	78. 
	The system shall allow users to create and edit tasks through the Gantt chart, as well as within the task record.  
	
	
	
	

	79. 
	Application shall provide the ability to integrate with Microsoft Project and other external scheduling applications.  
	
	
	
	

	80. 
	System should provide ability to automatically assign or notify pre-defined assignees when a preceding task is completed.  System should track the status of tasks and optionally provide email notifications when a task or milestone is completed.
	
	
	
	

	81. 
	Application shall provide the ability to add, monitor and report on comments as they relate to specific tasks. 
	
	
	
	

	82. 
	System should provide ability to define and visually display each milestone date as mandatory or non-mandatory.  
	
	
	
	

	83. 
	System shall provide the ability to send and receive notification for changed, upcoming, past-due milestones.
	
	
	
	

	84. 
	Application should provide ability to save a baseline for a project.
	
	
	
	

	85. 
	Application should provide report baseline vs. actual project schedule.
	
	
	
	

	86. 
	System should provide ability to maintain and view the historical record of all changes/revisions to the project schedule (with audit ID and timestamp).
	
	
	
	

	87. 
	Application shall provide flexibility to create custom, user defined forms attached to project tasks.
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Project Contracts and Invoices

	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	88. 
	Application shall offer flexibility to generate a contract record manually or automatically populate a contract record from a bid award package.
	
	
	
	

	89. 
	Application shall offer flexibility to allow system-generated or custom contract number to the contract record.
	
	
	
	

	90. 
	Ability to select contract type (prime contract, subcontract, professional services, etc.) shall be provided.
	
	
	
	

	91. 
	Ability to select lump sum, unit price contract, or other contract terms shall be provided.
	
	
	
	

	92. 
	The application shall provide the ability to identify completion dates for substantial and final completion.
	
	
	
	

	93. 
	Ability to identify multiple milestone dates shall be provided.
	
	
	
	

	94. 
	Application shall provide the ability to track approval dates for contract execution.
	
	
	
	

	95. 
	Provide the ability to create a list of unit price items.
	
	
	
	

	96. 
	Ability to create a list of inclusions and exclusions shall be provided.
	
	
	
	

	97. 
	Workflow shall be flexible for approval routing to one or many delegates.
	
	
	
	

	98. 
	Ability to automatically update contract log shall be supported.
	
	
	
	

	99. 
	Ability to automatically update financial columns within budget shall be supported.
	
	
	
	

	100. 
	Ability to view change orders from the contract record shall be provided.
	
	
	
	

	101. 
	Ability to open change orders for edit directly from the contract record shall be provided.
	
	
	
	

	102. 
	Application shall provide the ability to create a contract invoice record.
	
	
	
	

	103. 
	Automatically imports contract line items into contract invoice record.
	
	
	
	

	104. 
	Application shall automatically update financial columns when new contract invoice is created.
	
	
	
	

	105. 
	Allows partial retainage and full release per line item.
	
	
	
	

	106. 
	Application shall show current status of contract billing.
	
	
	
	

	107. 
	Application shall allow linking of change orders to contract invoice and updates contract line items with Change Order details.
	
	
	
	

	108. 
	System should maintain records of payments and receipts to external entities such as third party vendors. 
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Change Management

	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	109. 
	System shall provide the ability to create and track Change Orders from request to approval.  Once approved does it must update commitments for the project,
	
	
	
	

	110. 
	System shall track issues and changes that arise through the lifecycle of the project, the resolutions to those problems, communication between individuals working on the issues, and the potential changes to the project from the original project plan stemming from those issues and resolutions.
	
	
	
	

	111. 
	Application shall provide the ability to create and manage potential change orders.
	
	
	
	

	112. 
	Can users manage multiple potential change orders and link them to a single event?
	
	
	
	

	113. 
	Can potential change orders link to the initiating document (RFI, drawing, correspondence, etc.)?
	
	
	
	

	114. 
	Does the system provide the ability to create a change order directly from a potential change order?
	
	
	
	

	115. 
	Does the system allow the creation of a change order without a potential change order, cost event, or quotation?
	
	
	
	

	116. 
	Can a change order support multiple line item changes as well as add additional items?
	
	
	
	

	117. 
	Can the system provide the ability to link design documents, including drawings and specifications, to change orders and potential change orders?
	
	
	
	

	118. 
	Does the system provide for the formalization of changes to contract completion dates through the execution of a change order?
	
	
	
	

	119. 
	Application shall provide the ability to create multiple line items within the potential change order record for multiple trades impacted.
	
	
	
	

	120. 
	Ability to assign each line item in the potential change order record as a budget impact, cost impact, or both budget and cost impact shall be provided.
	
	
	
	

	121. 
	Ability to assign potential change order line items to contractor impacted with Request For Proposal (RFP) shall be provided.
	
	
	
	

	122. 
	Application shall provide the ability to produce RFP document from potential change order record
	
	
	
	

	123. 
	Application shall provide the ability to link potential change order record to external supporting documents.
	
	
	
	

	124. 
	Change order record shall indicate original contract value and reflect changes in value.
	
	
	
	

	125. 
	Change order record shall indicate original completion dates and reflect changes to dates.
	
	
	
	

	126. 
	Application shall provide ability to link change order items to contract invoice record.
	
	
	
	

	127. 
	Application shall allow addition of customized fields within each area of Change Management
	
	
	
	

	128. 
	Ability to create customized workflow for Change Management process shall be provided.
	
	
	
	

	129. 
	Application shall provide ability for online approval of documents such as change orders, etc.
	
	
	
	

	130. 
	Does the system provide creation and tracking of Design Change Notices? 
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Project Administration

	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	131. 
	Application shall provide ability to create Request for Information (RFI) record.
	
	
	
	

	132. 
	Ability to identify and route to online collaboration reviewers.
	
	
	
	

	133. 
	Ability to track dates for RFI review and answer shall be provided.
	
	
	
	

	134. 
	Application shall provide ability to identify if RFI is a potential cost impact.
	
	
	
	

	135. 
	Application shall provide ability to identify if RFI is a potential schedule impact.
	
	
	
	

	136. 
	Application shall provide ability to identify if RFI is a potential drawing (design) impact.
	
	
	
	

	137. 
	Ability to notify collaboration reviewers via Email or fax of RFI record.
	
	
	
	

	138. 
	Application shall provide ability to link electronic file of scanned document (sketch, memo, etc) to the RFI record and store within the database for viewing and printing.
	
	
	
	

	139. 
	Ability to create meeting minute record shall be provided.
	
	
	
	

	140. 
	Application shall provide ability to create multiple meeting minute sets for various meeting types.
	
	
	
	

	141. 
	Ability to link attendees from master vendor list to meeting minute record shall be provided.
	
	
	
	

	142. 
	Provides ability to identify attendee as present or absent.
	
	
	
	

	143. 
	Application shall provide ability to group meeting minute items by topic.
	
	
	
	

	144. 
	Ability to assign responsible party to meeting minute item shall be provided.
	
	
	
	

	145. 
	Application shall provide ability to assign status to each meeting minute item.
	
	
	
	

	146. 
	Application shall provide ability to track dates for each meeting minute item.
	
	
	
	

	147. 
	Ability to identify meeting minute item as Open/Closed.
	
	
	
	

	148. 
	Ability to generate meeting minute document from meeting minute record.
	
	
	
	

	149. 
	Application shall provide ability to create sequential meeting minute record and carry forward open items.
	
	
	
	

	150. 
	Application shall provide ability to link electronic file of scanned document (sketch, memo, etc) to the meeting minute record and store within the database for viewing and printing.
	
	
	
	

	151. 
	Ability to create submittal record shall be provided.
	
	
	
	

	152. 
	Application shall provide ability to link buyout item record to submittal record and populate basic data.
	
	
	
	

	153. 
	Ability to track dates for submittal processing and approval shall be provided.
	
	
	
	

	154. 
	Ability to track dates for submittal item scheduled delivery and actual delivery shall be provided.
	
	
	
	

	155. 
	Application shall provide ability to link submittal records to a submittal package record.
	
	
	
	

	156. 
	Application shall provide ability to link responsible company from master vendor list to submittal package record.
	
	
	
	

	157. 
	Ability to track review process of individual submittal items via a submittal package shall be provided
	
	
	
	

	158. 
	Application shall provide ability to link reviewer from master vendor list to the submittal package record.
	
	
	
	

	159. 
	Application shall provide ability to track dates for review process on a per register item basis.
	
	
	
	

	160. 
	Ability to identify reviewer action on a per item basis shall be provided.
	
	
	
	

	161. 
	Provide the ability to create a submittal package revision and link forward applicable data.
	
	
	
	

	162. 
	Application shall provide the ability to create product submittal document from submittal transmittal record.
	
	
	
	

	163. 
	Application shall create and track submittals and generate a submittals log.
	
	
	
	

	164. 
	Application shall provide ability to link recipient contact and company from master vendor list to transmittal records.
	
	
	
	

	165. 
	Application shall provide ability to link courtesy copy recipients from master vendor list to transmittal record.
	
	
	
	

	166. 
	Ability to identify and track receipt acknowledgement if required.
	
	
	
	

	167. 
	Application shall provide ability to link electronic file of scanned document (sketch, memo, etc) to the transmittal record and store within the database for viewing and printing.
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	168. 
	The proposed system shall support and track the issuance of field instructions.
	
	
	
	

	169. 
	Can the proposed solution support and track the requirements for permits, the creation of permit applications, and the receipt of the issued permit?
	
	
	
	

	170. 
	Can the system support request and approval of project changes in a project defined format?
	
	
	
	

	171. 
	Does the system provide the ability to notify individuals or groups that are out of compliance with requirements set forth in the contract?
	
	
	
	

	172. 
	Does the solution support the management of accident reports?
	
	
	
	

	173. 
	Does the system support the distribution of safety notices of a project?
	
	
	
	

	174. 
	The system shall support the tracking of daily events pertaining to the project.
	
	
	
	

	175. 
	Does the system support the management of inspection and inspection requirements?
	
	
	
	

	176. 
	Does the system provide punch-list functionality with the ability to assign specific items to a project team member?
	
	
	
	

	177. 
	Ability shall be provided to create daily report record.
	
	
	
	

	178. 
	The proposed solution should track daily information on weather conditions.
	
	
	
	

	179. 
	Application shall provide ability to list all contractors on-site with work performed and crew size.
	
	
	
	

	180. 
	Application shall support ability to create notice to comply record directly from daily report record.
	
	
	
	

	181. 
	Application shall support ability to create safety notice record directly from daily report record.
	
	
	
	

	182. 
	Application shall provide ability to generate daily report document from daily report record.
	
	
	
	

	183. 
	Application shall provide ability to link electronic file of scanned document (sketch, memo, etc) can to the daily report record and store within the database for viewing and printing.
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	184. 
	Application shall provide ability to create punchlists or closeout item records.
	
	
	
	

	185. 
	Report status of project tasks that shall be completed prior to closing the project (e.g. receipt of “as-built” information, completion of punch list) and pull the materials into a package so user doesn’t have to search for the items in multiple places.
	
	
	
	

	186. 
	System should provide ability to track items on a project closeout checklist including: maintenance manuals, as-built drawings, punch lists, warranty information, etc.
	
	
	
	

	187. 
	Application shall track received and accepted dates for each closeout item record.
	
	
	
	

	188. 
	Generate closeout requirement document directly from the closeout item record.
	
	
	
	

	189. 
	Ability to create closeout record shall be provided.
	
	
	
	

	190. 
	Application shall provide ability to link electronic file of scanned document (sketch, memo, etc) to the closeout item or group record and store within the database for viewing and printing.
	
	
	
	

	191. 
	Does the system provide the ability to set a project to “inactive” status at close out, and restrict general access where users with permissions can only view project records and files while no further editing can be performed?
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	192. 
	Does your system have mobile capabilities?
	
	
	
	

	193. 
	Please explain what the user can accomplish via mobile device.
	
	
	
	

	194. 
	Does your system have off-line capabilities?
	
	
	
	

	195. 
	How is the data entered off-line synchronized back into the application?
	
	
	
	

	196. 
	Is there an audit trail associated with the mobile process?
	
	
	
	

	197. 
	How do you ensure security during the transfer of information from off-line to the application?
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	Item #
	Requirement
	Yes
	Yes w/ Mod.
	No
	Vendor Comments

	198. 
	Does your company provide a Performance Management application?
	
	
	
	

	199. 
	Does the system include pre-defined performance indicators?
	
	
	
	

	200. 
	Are the performance management indicators integrated throughout the application?
	
	
	
	

	201. 
	Please list the key areas the performance management application targets.
	
	
	
	

	202. 
	Are standard reports included?  Does the application provide customized reporting?
	
	
	
	

	203. 
	Is minimum and maximum metric targets/thresholds custom definable for interim and end-state goals?
	
	
	
	

	204. 
	Ideally there should be separate performance management portals for each application.
	
	
	
	




