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Solicitation Information 

14 March 06 
 
LOI# B06139              
 
TITLE:  Mentor Support Capacity Program 
 
Submission Deadline:  11 April 06 @ 2:00 PM (Eastern Time) 
 
Questions concerning this solicitation may be e-mailed to the Division of Purchases at 
questions@purchasing.state.ri.us  no later than 27 March 06 at 12:00 Noon (ET) 
.Questions should be submitted in a Microsoft Word attachment. Please reference the 
RFP / LOI # on all correspondence. Questions received, if any, will be posted on the 
Internet as an addendum to this solicitation. It is the responsibility of all interested parties 
to download this information. 
 
 
SURETY REQUIRED:   No 
 
BOND REQUIRED:        No 
 
 
Jerome D. Moynihan, C.P.M., CPPO 
Administrator of Purchasing Systems 
 
Vendors must register on-line at the State Purchasing Website at 
www.purchasing.ri.gov 
 
Note to Vendors: 
 
Offers received without the entire completed three-page RIVP Generated Bidder 
Certification Form attached may result in disqualification. 
 

 
THIS PAGE IS NOT A BIDDER CERTIFICATION FORM 
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Request for Letters of Interest 
Men2B – Mentor Support Capacity Program 

 
The Rhode Island Department of administration, Division of Purchases, on behalf of the 
Department of Health of the State of Rhode Island, requests Letters of Interest from 
qualified organizations to implement a mentor training and support program.  
 
Organizations that can demonstrate their experience and accomplishments in working 
with men in formal mentor relationships with adolescent and young adolescent boys are 
encouraged to submit Letters of Interest in response to this request.  
 
This solicitation, and subsequent award, is governed by the State’s General Conditions of 
Purchase, available at www.purchasing.ri.gov 
 
INSTRUCTIONS AND NOTIFICATION TO OFFERORS: 
 
Potential offerors are advised to review all sections of this solicitation carefully, and to 
follow instructions completely, as failure to make a complete submission as described 
elsewhere herein may result in rejection of the proposal.  
 
Alternative approaches and/or methodologies to accomplish the desired or intended 
results of this procurement are solicited.  However, proposals which depart from or 
materially alter the terms, requirements, or scope of work defined by this Request will be 
rejected as being non-responsive. 
 
The state reserves the right to award to one offeror.  
 
All costs associated with developing or submitting a proposal in response to this Request, 
or to provide oral or written clarification of its content shall be borne by the offeror. The 
State assumes no responsibility for these costs.  
 
Proposals are considered to be irrevocable for a period of not less than sixty (60) days 
following the opening date, and may not be withdrawn, except with the express written 
permission of the State Purchasing Agent.  
 
Proposals misdirected to other State locations or which are otherwise not present in the 
Division of Purchases at the time of opening for any cause will be determined to be late 
and may not be considered. The official time clock is located in the reception area at the 
Department of Administration, Division of Purchases.  
 
In accordance with Title 7, Chapter 1.1 of the General Laws of Rhode Island, no foreign 
corporation, a corporation without a Rhode Island business address, shall have the right 
to transact business in the state until it shall have procured a Certificate of Authority to do 
so from the Rhode Island Secretary of State (401-222-3040). This is a requirement only 
of the successful vendor. 
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It is intended that an award pursuant to this Request will be made to a prime contractor 
who will assume responsibility for all aspects of the work. Joint venture and cooperative 
proposals will not be considered, but subcontracts are permitted, provided that their use is 
clearly indicated in the offeror’s proposal, and the proposed subcontractor(s) are 
identified in the proposal.  
 
Bidders are advised that all material submitted to the State of Rhode Island for 
consideration in response to this Letter of Interest will be considered to be public records, 
as defined in Title 38 Chapter 2 of the Rhode Island General Laws, without exception, 
and will be released for inspection immediately upon request, once an award has been 
made.  

 
The State of Rhode Island has a goal of 10% participation by MBE in all State 
procurements. For further information, visit the web site at www.mbe.ri.gov. To speak 
with an MBE Officer, call (401) 222-6253. 
 
Equal Employment Opportunity (RIGL 28-5.1) 
§ 28-5.1-1 Declaration of policy. – (a) Equal opportunity and affirmative action toward 
its achievement is the policy of all units of Rhode Island state government, including all 
public and quasi-public agencies, commissions, boards and authorities, and in the 
classified, unclassified, and non-classified services of state employment. This policy 
applies in all areas where the state dollar is spent, in employment, public service, grants 
and financial assistance, and in state licensing and regulation. For further information, 
contact  the  Rhode Island Equal Employment Opportunity Office, at 222-3090  
 

NOTICE: 
 
THERE MAY BE ADDITIONAL ADDENDA TO THIS LOI AT ANY TIME 
BEFORE THE OPENING DATE AND TIME. 
 
THE DIVISION OF PURCHASES WILL NOT BE NOTIFYING BY MAIL OF ANY 
SUCH ADDENDA. 
 
IT IS THE VENDOR’S RESPONSIBILTY TO CHECK AND DOWNLOAD ANY 
AND ALL ADDENDA. 
 
AN ADDEDDUM TO AN LOI IS LISTED AS THE BID NUMBER WITH AN “A” 
AND THE NUMBER OF THE ADDENDUM FOLLOWING: FOR EXAMPLE, 3025A1 
INDICATES THAT ADDENDUM #1 HAS BEEN ISSUED FOR BID #3025.  3025A2 
INDICATES THAT ADDENDUM #2 HAS BEEN ISSUED. 
 
YOU MUST CLINK ON ALL OF THESE LISTINGS TO GET THE COMPLETE 
PACKAGE. 
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TOPIC AREAS FOR SERVICES COVERED BY THIS REQUEST INCLUDE, 
BUT ARE NOT LIMITED TO THE FOLLOWING: 
 
It is anticipated that a contract will be awarded approximately May 1, 2006 for an initial 
five month period which may be renewed for a maximum of 4 additional 12-month 
periods at the exclusive option of the state based on the vendor’s performance and 
availability of funding. 
 
Program Goals and Objectives 
 
Rhode Island Year 2010 Leading Health Indicator:  
 

Increase the proportion of adolescents who abstain from sexual intercourse or use 
condoms if currently sexually active. 

 
Program Performance Measure Goals: 
 
1. To reduce the pregnancy rate of Rhode Island teenagers aged 15 – 17.  
 
2. To reduce the proportion of Rhode Island adolescents 17 years and younger who 

have ever engaged in sexual intercourse.  
 
3. To reduce the incidence of Rhode Islanders 15 to 19 years old, who have 

contracted selected STDs, including the incidence of Chlamydia.  
 
4. To lower the birth rate among Rhode Island teenagers aged 15 through 17 years.  
 
5. To reduce the percentage of deliveries to single Rhode Island mothers.  
 
6.  To reduce the percentage of Rhode Island males, 9th through 12th grade, who had 

gotten someone pregnant one or more times.  
 
Program Objectives: 
 
1. To train and support a minimum of 190 men, who are in formal mentoring 

relationships with boys, in Rhode Island, to be effective positive role models for 
boys, by the end of September 30, 2006. 

 
2. To improve the quality of at least 190, mentor relationships, with preadolescent 

and adolescent boys in Rhode Island by September 30, 2006. 
 
3. To increase the number of boys in Rhode Island who have heard messages about 

abstinence from sexual intercourse; drug, alcohol and tobacco use; and violence 
by at least 190 by the September 30, 2006. 

 
4. To measure the impact of Men2B training on adolescent and young adolescent 
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boys mentored by men who have received Men2B training by September 30, 
2006.  

 
Administration 
 
1. Project Grantee will be responsible for achievement of stated objectives, for 

implementation of program activities, and for project management.  Project Grantee 
will have a designated Men2B coordinator and a minimum of 35 hours per week of 
total staff time committed to the project. 

 
2. Project Grantee staff will participate in monthly Rhode Island Department of Health 

(HEALTH) facilitated meetings to clarify program goals and objectives; to update 
staff on information that may impact programming; and to participate in staff training 
and technical assistance activities. Project Grantee staff may also be required to 
participate in other training and technical assistance events.  

 
3. Project Grantee will report to HEALTH, quarterly, in an agreed to, standardized 

format set by HEALTH, including a report of an unduplicated count of clients served 
and a count of total client encounters by sex, by age group, and by race/Hispanic 
ethnicity for all trainings and follow-up sessions. 

 
4. Project Grantee will keep logs of all project training and support events and contracts 

with collaborating organizations and/or individuals and make them available to 
HEALTH for review.  

 
5. Project Grantee will submit bills monthly to HEALTH. Bills will reflect Project 

Grantee expenditures, incentive payments, and any required in-kind contributions. 
 
6. Project Grantee will not to teach or promote any particular religion as part of this 

project.  
 
7. Project Grantee will agree that funds awarded to the Grantee under this contract and 

any match support of the program will be spent on activities that are not inconsistent 
with the legislation’s Abstinence Education Guidance. Program trainers will be 
required to give messages and facilitate activities with mentors that are not 
inconsistent with any aspect of the legislation’s (A)–(H) abstinence education 
definition. The Project Grantee and any project partner organization(s) will recruit 
mentors who are willing to convey messages to the boys with whom they interact, 
that are not inconsistent with the legislative (A)–(H) definition of Abstinence 
Education. 

 
Implementation 
 
1. Men 18 years of age or older who mentor adolescent and/or preadolescent boys in 

Rhode Island and who are willing to convey clear messages about abstinence from 
sexual intercourse, substance use and violence to the boys with whom they interact, 
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will receive training that includes how mentors can communicate, among other 
things, the following premises: 
• that abstinence from sexual intercourse is the only certain way to avoid 

pregnancy, sexually transmitted diseases, and other associated health problems; 
• that school-aged persons should abstain from sexual intercourse and that sexual 

intercourse should be postponed in favor of other important and rewarding 
activities such as completing school and preparing for work or college and 
participation in recreation, sports, the arts, and the like; 

• that marriage has real emotional, social, financial and health benefits to families; 
• that men (and women) have emotional, financial, legal and leadership 

responsibilities for and obligations to others; 
• that bearing children in adolescence and out-of-wedlock often has negative 

consequences for both children, parents and society; 
• that substance use increases vulnerability to sexual advances and sexual risks; and  
• the importance of attaining self-sufficiency before engaging in sexual intercourse. 

 
2. A minimum of 190 men will be trained during the duration of the contract period.  If 

the Project Grantee is unable to train the minimum number of men required, 
HEALTH reserves the right to reallocate funds budgeted to another purpose 
consistent with the goals and objectives of the Men2B Program. 

 
3. Project Grantee will facilitate trainings that incorporate a minimum of 120 minutes 

spent on each of the following “core” topics (a minimum of 16 hours total): 
a. Being a Man, Being a Role Model; 
b. Supporting Adolescent Development; 
c. Communicating Well; 
d. Setting Limits and Using Positive Discipline; 
e. Reducing Mixed Messages about Sex, Drugs and Violence; 
f. Understanding Reproductive Health; 
g. Addressing Abuse: What It Is, Its Effects, and Sources of Help; and 
h. Making Positive Health Choices. 

Trainings, whenever possible, should be limited to no more than 20 – and preferably 
between 10 and 15 – participants per session, to encourage discussions and 
interaction of group members.  

 
4. Project Grantee will complete four-hour follow-up training and support sessions for a 

minimum of half of the mentors who have completed the initial 16-hours of training 
sessions (a minimum of 93 men).  Follow-up sessions should occur at least quarterly.  
Follow-up sessions will be used for implementing follow-up evaluation protocols, as 
well as for sharing, mutual support, recognition, celebration, and/or additional 
training on core or other topics.  Each participant should have completed the initial 
training a minimum of one month and a maximum of five months prior to 
participating in a follow-up session.  

 
5. Project Grantee will provide for the education and support of non-English speaking 

mentors whenever possible.  
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6. Project Grantee will secure the services of trainers, either as volunteers or for 
payment, to train on the eight core topic areas and to facilitate follow-up sessions. 
Trainers should be experts in the topic and should be effective speakers. They are 
expected to cover material from the Men2B Trainer’s Guide, and to meet specific 
training objectives, laid out therein.  A minimum of four speakers for each group of 
role models trained is required. Fewer speakers may be used only if necessary to 
effectively address non-English speaking groups or if necessary to access men in a 
restricted setting.  Trainers who are paid will receive no less than $100 per topic per 
training and no more than $230 per topic per training (i.e. between $50 and $115 per 
hour of training). 

 
7. Project Grantee will use the Men2B Trainer’s Guide as the guide and resource for all 

trainers and core training components and the Men2B Role Model Handbook as the 
complementary educational manual to be distributed to all role models.  Project 
Grantee agrees to use any other training and educational materials provided by 
HEALTH for use in trainings.  Project Grantee may use additional educational 
materials, provided that they are user-friendly, medically and scientifically accurate, 
and culturally and linguistically appropriate and that they are approved by HEALTH 
prior to use in trainings.  

 
8. Project Grantee will provide for community recognition of the work of mentors 

through local media outlets and provide mentors with referrals to supportive and 
sustaining community resources that can address any personal needs of mentors to 
help them maintain a mentoring capacity in their communities.  

 
9. Project Grantee will attend meetings of the Father & Family Network of Rhode Island 

regularly.  
 
Recruitment 
 
1. To facilitate the recruitment and retention of mentors, Project Grantee will make an 

incentive payment of $100 to each mentor, who has completed a minimum of 12 
hours of core training and required evaluation forms. A $40 incentive award will be 
paid to each man for attending the four-hour follow-up meeting and required 
evaluation forms. Additional follow-up meetings may be attended, but without 
incentive payments. A $10 incentive award may be paid to each mentor who does not 
attend the final follow-up meeting, but returns the Follow-up Survey by mail. A 
maximum of $40 in incentive awards may be paid to each mentor.  

 
Evaluation 
 
1. Project Grantee will comply with evaluation protocols outlined in the Men2B 

Operations Manual.  Evaluation protocols may include administration of the 
following tools:  
• Pre-questionnaire;  
• Post-questionnaire; 
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• Individual Topic Evaluation; 
• Trainer’s Survey;  
• Follow-up Survey; and 
• Other surveys to be determined, to assess the impact of training on mentored 

boys. . 
 
2.  Project Grantee will work with HEALTH’s Men2B staff and Division of Family 

Health epidemiology staff to design and implement an evaluation protocol that will 
evaluate the impact that the Men2B program has on the boys being mentored by men 
who have experienced Men2B training.  

 
 
Responses, a clearly marked original plus three (3) copies, should be mailed or hand-
delivered in a sealed envelope marked “LOI #B06139:  Mentor Support Capacity 
Program” to: 
 

RI Dept. of Administration 
Division of Purchases, 2nd floor 

One Capitol Hill 
Providence, RI  02908-5855 

 
NOTE:  Proposals received after the above-referenced due date and time will not be considered. 

Proposals misdirected to other State locations or which are otherwise not presented in  
the Division of Purchases by the scheduled due date and time will be determined to be  
late and will not be considered. Proposals faxed or emailed to the Division of Purchases  
will not be considered. The official time clock is located in the reception area of the  
Division of Purchases  

 
RESPONSE CONTENTS 
 
Interested organizations should submit Letters of Interest containing the following 
information: 

• Description of organization, including mission statement and primary purpose.  
• Description of ability to recruit a minimum of 190 men, on a statewide basis, in 

the first contract year and the same number in subsequent years, who are in a 
formal mentoring relationship with pre-adolescent and adolescent boys.  

• Description of ability to recruit trainers to train men in topic areas.  
• A commitment to provide access, for survey purposes, to mentored boys in order 

to evaluate the impact of the program on the boys who have been mentored by 
Men2B trained mentors.  

• Position titles, qualifications and experience of personnel that will be hired or 
assigned to this program and the tasks for which each individual will be 
responsible.  

• A budget describing how funds of $55,374 will be used, including funds for 
participant incentives.  
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Responses must include the following: 
 

1. And R.I.V.I.P. generated bidder certification cover sheet (downloaded 
from the RI Division of Purchases Internet home page at 
httt://www.purchasing.ri.gov. 

2. A statement of experience describing the vendors background, 
qualifications, and experience with and for similar projects, and all 
information described earlier in this solicitation.  Also include position 
titles, qualifications and experience of all personnel that will be assigned 
to this project and tasks that each of the individuals will be responsible.  
Please attach resumes of key personnel illustrating their ability to 
complete the required work. 

3. Any suggested revisions to the methodology outlined with a rationale as to 
why a different methodology is being proposed. 

4. A completed and signed W-9 downloaded from the RI Division of 
Purchases Internet home page at http://www.purchasing.ri.gov. 

5. One copy of the offeror’s complete response is requested in an electronic 
format, CDROM or disk, in Microsoft Office or PDF file formats. 

6. A separate, sealed cost proposal describing the fee structure for the 
services requested by this solicitation. 

 
EVALUATION CRITERIA 
 
Responses will be evaluated using the following criteria: 
 

• Capability (background) and qualifications are clearly demonstrated (0 – 25 
points) 

• Ability to recruit and train a minimum of 190 mentors. (0 – 25 points) 
• A demonstrated understanding of work requirements and program 

specifications. (0 – 25 points) 
• A clear and reasonable budget, including personnel and funds for participant 

incentives. (0 – 25 points) 
 
Not withstanding the above, the State reserves the right to accept or reject any or all 
offers. The State also reserves the right to award in whole or in part, to award on the 
basis of cost alone, and to act in its best interest.  Proposals found to be technically or 
substantially non-responsive at any point in the evaluation process will be rejected 
and not considered further. 
 
The State may, at its sole option, elect to require presentations by offerors clearly in 
consideration for an award.  A Technical Review Sub-Committee will review the 
proposals based on the Evaluation Criteria and present written findings, including the 
results of all evaluations, to the State’s Architect/Engineer and Consultant Services 
Selection Committee, which may recommend up to three finalists to the Director of 
the Department of Administration who will make the final selection. 
 


