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TITLE: Public Private Partner for Master Planning, Feasibility, Construction
and Financing of an Intermodal Transportation Center

Submission Deadline: Friday October 14, 2016 at 2:00 PM (Local Time)

NOTICE:

- Attached are the questions with responses for all questions received
from 9/7-9/23 as well as ones asked at the pre bid conference.

- Attached is the detailed stenographer report from the non-mandatory
pre bid conference held on 9/7/2016.

Tom Bovis
Interdepartmental Project Manager

Interested parties should monitor this website, on a regular basis, for any additional
information that may be posted




New Inquiries from 9/7-9/23:

TITLE: Public Private Partner for Master Planning, Feasibility, Construction

39.

40.

41.

42,

and Financing of an Intermodal Transportation Center
What is the size of potential public office space that could be committed to the

project?

See Question 7 of State Agency Solicitation Addenda 6.
If Question 1 above has not yet been determined, please detail the total current

size of any potential public office tenants in consideration for relocating to the
project.

See Question 7 of State Agency Solicitation Addenda 6.

Where clearly stated objectives are desired, granting authorities will sometimes
grant a tentative designation to a developer, based on a development program that
is tied to achievable milestones. In the form of a question, After October 14, and
after appropriate review of the RFQ proposal responses, does the state reserve the
option to grant a tentative designation to a developer, tied to achievable
milestones?

No.

Since the current RFQ process is phase 1 of a multi-phased competitive selection
process, developers find it essential that their submissions not be open to public
review, and especially to their competitors, until the selection process is
concluded. In the form of a question, will the content OF developers'
submissions, in this multi-phases competitive selection process, be beyond public
review until the selection process is concluded?

During the RFQ portion of the process, the Respondents’
submission is not subject to public disclosure.

With regard to the “Financial Information” requested (page 16
Section 6 of the solicitation), note that that audited financial
statements should be submitted with the proposal separately sealed
and will only be reviewed by state authorized officials. These
statements will not be made available as public records nor available
for public review.



Request for Qualifications (RFQ) # 7550679 — Questions and Answers from Pre-
Proposal held on September 7, 2016

43.

44,

45.

46.

47.

48.

Are all the parcels owned by third parties (in reference to those parcels outlined
in yellow on the project parcel map)?

Yes.

Are either of, or both of, the two State parcels part of the package available (in
reference to those parcels outlined in blue on the project parcel map)?

Yes, they are.

Is there a possibility of building over the Amtrak tracks to the north of the
Station?

The State is open to inclusion of the Amtrak parcel in the proposals.
Supplemental Information: Please note that the inclusion of any
Amtrak parcel would require the Respondent to work directly with
Amtrak. In addition, please see Question 8 of State Agency
Solicitation Addenda 6.

Do you have an estimate of what the lag between the RFQ and the RFP will be,
and how long the process might be?

The State anticipates that the RFP will be issued by the end of the
year or in early 2017 at the latest.

Supplemental Information: See Question 13 of State Agency
Solicitation Addenda 6.

The RFQ alludes to the prospect that there might be state offices needed in the
district. Do you have any sense of the scope of that potential need?

The State is currently evaluating what the potential need will be and
expects to provide greater detail in the RFP.

Supplemental Information: See Question 7 of State Agency
Solicitation Addenda 6.

Have you reached any general sense of the desire to split users between
residential and commercial?

Regarding the development of the real property described in the
RFQ, the State is open to consider various development plans and
strategies with respect to the ratio of commercial and residential
usage for that property.
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( PRE- PROPOSAL CONFERENCE COMMVENCED AT 10: 06 A. M)
MS. OQAKLEY: [|'d like to wel cone

everyone to the public/private partner for the

Provi dence I nternodal Transportation Center, Request
for Qualifications Pre-Proposal Conference. So, we
really appreciate all of you being here with us
today. I'mJulie GCakley. | work wth the Rhode

| sl and Departnent of Transportation, and |'mgoing to
be the project manager for this project that we're
all very eager to get underway. So, it's great to
see all of you here today. So, just a few logistics
to start off. W do have a stenographer present at
the nmeeting. So, when we break for question and
answer, please state your nane. Feel free to spel
it, if you would like, and as well as the conpany who
you work with. That way, we can get it on the
record. We'll be putting the transcript as an
addendumwi th the RFQ so that anybody who wasn't
able to nake it today wll be able to hear all that
transpired. Also, just note the exits and the
restroons. So, here's the agenda for today, and I'd
just like to state that we, as the State of Rhode

| sl and, are extrenely excited about this opportunity,
and the future public/private partnership for this

endeavor. |It's a major effort by the State of Rhode
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| sl and, and we' ve gathered a conprehensi ve and
extensive team of not only public agencies and
muni ci pal | eadershi p, but also community partners as
well; and today we'll have the opportunity to hear
froma few of them who I'd |like to recogni ze now.
We'll have presentations by Peter Aviti,
who's the director for Rhode |Island Departnent of
Transportation, as well as Peter Garino, chief
operating officer. Thomas Bovis, who is the
I nt erdepartnental project manager with the D vision
of Purchases, will go over the RFP process. Next, we
w || have Arm ndo Goncal ves, who is the chief of
Pl anni ng & Design for the D vision of Capital Assets
Managenent and Mai ntenance, which is part of the
D vision of Administration. Then Any Pettine, who is
t he executive director of Planning for Rhode Island
Public Transit Authority, Jesse Saglio, who's the
managi ng director, and head of investnents with the
Rl Commer ce Corporation, and Bonnie N ckerson, who's
the director of Planning & Devel opnent for the Cty
of Providence. So, we've got a robust agenda, and
robust presentations that we hope that will answer
any renai ni ng questions you have. | would like to
note that we know that questions have been submtted

as part of the RRQ process. W thank you for those
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questions. W right now have responses that are
under attorney review, and we'll be formalizing those
responses. So, if you have questions on record, we
W |l be answering those in short term
One of the persons |I'd like to recogni ze
who's here is Carol G adstone, the director of
DECAMM  Were is she? There she is. She's in the
back, and she's been a great partner for us as well.
So, | am at this point, going to start the
presentations, and hand it over to our team | eader,
Director Peter Alviti, for the Rhode I sl and
Depart nent of Transportation.
MR ALVITI: Good norning. Wlcone to

Rhode Island. | can't tell you how pleased I am at
t he robust interest that this project has created in
Rhode Island. This is a project that both nyself and
t he governor are very nuch the chanpions of. | think
It is a pivotal project in the devel opnent of the
Gty of Providence, and the State of Rhode | sl and,
actually; and I think, for the first time, it brings
together many different ideas fromdifferent sectors
that didn't necessarily get together in the past.

Gover nor Rai nondo was el ected in 2014.
She's the first femal e governor in the State of Rhode

I sl and. She has a background in venture capital.
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She is a Rhodes Schol ar from Harvard, and attended
the Yale Law School. She has breathed a new dynam c
and a new life into governnent here in Rhode I sl and.
She devel oped her own team of course, as many
governors do; but she used this background, this

busi ness-ori ented background, that she has to create
| eader ship, not only at Rhode |Island DOT, but in the
Departnent of Commerce, in the Departnent of Capital
Asset Managenent, our partner, and new chai rnman and
board menbers at RI PTA, but not only there, in other
areas: Medicare reform in areas of reforminside the
D vi sion of Motor Vehicles, and our reform-- our
pensi on reformthat she brought to the State of Rhode
I sl and that she started as treasurer.

Her vision for our department at DOT was
that this was a dysfunctional departnent that, for
many, many years was vi ewed as one of the nost
dysfunctional policies in state governnent; and her
instructions to me, and to the top | eadership at DOT,
was to blow -- basically, blow the place up and
reorgani ze; and in the last two years, we've seen
transformati ons, or we've created transformations
wth her | eadership in the Departnent of
Transportation, where not only is it led by an

entirely new group of people, but the ideas that are
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comng to us are comng out of DOT in a different
way. We're |ooking at integrating nodal
transportation nore. W're |ooking at new ways to do
projects, specifically, this being the prine exanple
of new project delivery nethods; and we've instituted
a new nanagenent structure. So, we've taken on a
proj ect managenent ki nd of approach at DOI. So,
transformation is real. It's working, and it all
happens within a very short period of tine.

Governnent is not a business, but here in
Rhode Island, right now, particularly at R DOT, we're
operating at the speed of business, while still
provi di ng governnmental functions that are vital. Qur
role in this is to be an advocate for all of you,
that is, to nake it easier for you to do your
busi ness, and make commerce and nake nopney; and we're
here to -- I'"'mnot going to say it. So, in the |ast
two years -- next, please.

We' ve had a nunber of successes here in

Rhode | sland. The governor is expert at attracting
busi nesses. She's been doing that; but, nore
i nportantly, she is very helpful in fostering the
ki nd of devel opnment |ike this one that is taking
pl ace, and very much a chanpion for this project in

particular. Public/private partnerships are
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sonething that is new to Rhode Island gover nnent,
although it's not newto the team and t he governor
that is nowin place. W've all done it before. W
know what it | ooks Iike. W know how to succeed at
it, and we know t he benefits that flow fromit, and
we are very nuch, both the governor and the team

| eadership that she has in commerce, in DOT and

Rl PTA, proponents and chanpions for this kind of
endeavor.

So, with regard to this project, you
know, how did it get to where it is? In the early
1980s, the City of Providence began its
transportation through the Capital Center Devel opnent
District, and while the old train station -- as part
of that transfornmati on, discussions were, and pl ans
were nade to nove the old train station at Union
Station, and to realign the tracks, and to create new
devel opnent in this area, and nove the train station
to a new location; and all of that happened very
nicely. Next line, please. And this -- the old area
that was -- the tracks were torn up and rel ocat ed,
and it nade room for a considerabl e anount of
economnm ¢ devel opnent expansion, and the
transportation took place to what it | ooks |ike now.

One mssing link, one mssing piece: Wen they noved
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the train station, they didn't nove the bus hub wth
it. The bus hub was adjacent to the old train
station at Kennedy Pl aza; train station and Uni on
Station right next to each other. So, that put about
a quarter mle distance between the new train station
and the old bus hub. Particularly, during the
W nters, that wal k between the two can get to be
rat her gruesone for nobst people, not to nention two
nodes of transportation should be logically next to
each other. That's the way it is. Not so nuch here
i n Rhode I sl and.

So, during the |ast several years, the
DOT and RI PTA wor ked together, along with | ocal
busi nesses, to, in 2014, approve a $35 nillion bond
to recreate the bus hub in a location that woul d be
closer to the train station, and when the new
adm ni stration cane in, plans had al ready been
underway under the old admnistration to basically
just create a new super bus station adjacent to the
train station. W took a step back in devel oping a
ten-year plan for transportation in the state. The
actual ten-year plan that was linked to a reliable
and dedi cated funding nechanismto actually realize
t hat plan, which we had approved through | egislation

here in the state that provided not only the | egal
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and |l egislative infrastructure that we needed to
conpl ete that plan, and develop the plan itself and
get it approved through the STIP process here in the
state, but also provided the |egal franework and the
fundi ng nechanismto provide a dedicated revenue
streamfor DOT to actually acconplish that. Again,
for the first tine. So, we began to | ook -- we asked
our various teans inside DOI, in this case, the
Transit Group, to ook at a nore conprehensive way of
getting us to what we want to be when we grow up in
ten years as a transportation organi zati on, and what
this -- ideally, this project should | ook |ike, and
the ideas that flowed from nany, but the one that
pretty nuch gelled, was that there was an economnic
devel opnent potential here that was being overl ooked
by previous adm nistrations. A $35 mllion bond was
ni ce. The concept of noving bus transit over to the
train station was good, but there was an el enent that
was m ssing; and the transit-oriented devel opnent

t hat was taking place around that kind of hub
everywhere el se should be | ooked at here in Rhode

I sl and, and that gave way to the plan that we're

| ooking to put forward here with all of your help, or
one of your help.

The bond was approved by a 60 percent
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voter approval. So, not only does the governnent and
the DOT think that this is a good idea, but
apparently, the voters here in Rhode Island. W have
their support going in this direction. The train
station itself is the 13th busiest Antrak station out
of 510 in the country, little Rhode Island. There's
1.25 mllion Antrak and MBTA trips. That's about
6,000 trips a day out of that area, and it's one of

t he three busiest MBTA comruter rail stations outside
of Boston. There's nmmjor internodal hub and gat eway
to downtown, and it will be a convergence of trains,
buses, taxis, autonobiles, bicycles, and pedestri ans.
As a matter of fact, we're integrating, in the
reconstruction of Route 10, plans for a BRT system

t hat would eventually make its way to this hub, also.
RI PTA's ridership is growi ng at Kennedy Plaza. It
has a capacity of 34,000 trips a day. So, conbi ned,
between the train trips and the bus trips, there
woul d be 40, 000 passengers per day traveling through
this new I nternodal Transportation Center.

As | said before, we are -- in the
transformati on of DOT itself, we're |ooking at new
proj ect delivery methodol ogies, and we're actually
just going ahead and doing it. This is not the kind

of agency that's going to sit around for years
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t hi nki ng about why not to do things. Rather, we're
t hi nki ng about the way we can deliver this project
nost effectively, and we know that through public and
private partnership, the ideas, the concepts, the
great ideas that all of you have are going to lend to
a nmuch better final product for us.
That change in thinking at DOT cane

about as a result of the governor's selection of a
whol e new team and us inplenmenting the top 15
positions at DOT with people who weren't there before
during the last few years. One of the people that we
were very fortunate to have conme to DOT and work with
us, and who brings a wealth of know edge and
experience with himin the area of transit and
i nternodal transportation, is Peter Garino, the next
speaker. He is ny COO at DOT. He has been ny
partner in transform ng the departnent into what it
Is today. So, 1'd |like to have Peter cone up and
talk to you a little bit nore about the new approach
that we're taking here, and what that nmeans to you,
all.

MR GARI NO. Thanks so nuch, Peter.
Director Alviti nmentioned, the governor's brought in
a great team Qur secretary of commerce used to run

the -- our secretary of conmerce used to run the
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Lower Manhattan Devel opnent Corporation. W have
Carol, who cane to us from MBTA Boston. She worked
t hrough devel opnent in that neck of the woods, and we
have Don Early, who participated in -- he runs the
Commer ce Departnent. We have Julie Gakley, the
proj ect manager, who did project nmanagenent in
Af ghani stan. So, we figured if she's good enough for
Af ghani stan, she can nake it here in Rhode I sl and.
We brought all those people together, and we have a
$35 mllion bond, and we | ooked at places like the
Worl d Trade Center of Denver Union Station, where we
have transit-oriented devel opnent that was goi ng on,
Integrating bus and rail together in one facility.
Here's a snaller scale, nore on the scal e of
sonet hi ng New Engl and size. That's the Wbrcester
Uni on Station. So, we |ooked at all those ideas, and
said, Let us take this opportunity, unique
opportunity, that we have with the potential for
40, 000 people comng in in a day, a team of experts
who have done this before in various parts of the
country, and a $35 nmillion mandate, essentially, from
the voters, to join these things together; and let's
bui | d sonet hi ng toget her.

We're | ooki ng at devel opnent

opportunities. O course, we have the bus hub. W
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have public parking on the public side; we have
retail. Integrating retail into transit in train
stations is a long history. The Wrld Trade Center
hub, which | al so just happened to be at this past
weekend, team ng with shoppers, as well as transit
users in a fantastic facility. There's also a public
offi ce space conponent. R ght now, the state needs
(sic) $10 million of office space to accommodate the
state governnent, and that's sonethi ng where we can

| ook and see can we be a catalyst, as a state
governnent, to bring that to the table, and put in a
conponent of state office space as part of an
overbuild on transit hub. There's also private
office space. All these are potentials that we could
bring to this site, which is right next to, as the
director said, one of the busiest train stations in

t he country.

What we bring to the table? Certainly,
access to custoners and transportation. W have
massi ve transit opportunity. One place we get that
foot traffic, we concentrate that foot traffic that's
so inmportant to a retail conponent. W bring that
$35 mlIlion bond funding that can be used for public
pur poses, public parking, the public transit

conponent, retail conponent associated with a transit
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hub facility, potential public office space tendency.
St ate Econom c Devel opnment Center, where you have
incentives that -- in the State of Rhode I sl and,

t hese incentives are also newto the state, as part
of the governor's first budget. |It's a reviewin

pl ace to attract busi nesses to Rhode |sland that have
al ready been successful, and the ability to assenbl e
parcel s, and put parcels together in a way that nmakes
sense for the public's purposes that we're | ooking to
advance. And, finally, coordination of governnent,
and coordinati on of Antrak. One of our other
public/private partnershi ps that we just conpleted
our first year on, fromthe tine we received the RFP,
until the tinme we opened -- received our first -- we
understand what it is to coordinate all of the
various partners of governnent. In this case, we had
the full al phabet soup: CRMC, DEM PUC, PDUC

Ever ybody working in the sane -- working together to
put a facility together, and get it up in a few
weeks. W got it up, and had a very successful

sumrer with it. That's the kind of approach that we
bri ng by coordi nati ng governnent, bringing it
together, and that's the kind of approach we wl|l
bring to this project as well; and we're very nuch

| ooking forward to participation fromthe private
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sector in making this a success. Thank you.

MS. QAKLEY: So, to give you a good
overview, kind of where we are froma transportation
st andpoi nt, but now we're going to kind of get into
t he neat and potatoes of the RRQ and I'mgoing to
I ntroduce Tom Bovis fromthe D vision of Purchases,
who's going to give you all the ins and outs, the
do's and don't's, right, Ton?

MR BOVIS: That's right. Good
nmor ni ng, everyone. Wl cone, again, to Providence,
and the Veterans Auditorium |'mgoing to discuss
the RFQ process, and the subm ssion of the request
qualifications. | want to nmake sure everybody knows
the RFQ nunmber, which is 7550679. |If you go to our
website, the purchasing website, you can downl oad t he
actual solicitation itself, and see all the
requi renents of the solicitation.

Today's pre-bid conference is
nonmandatory. | do have a sign-in sheet. They're
actually outside now So, please nake sure that
everyone does sign in on the sign-in sheet, as we
W |l post the sign-in sheet as an addendum so
everyone can see who was here; and anything else wll
be posted as addenduns as we go forward. There's

been four addenduns up until now, so | hope everybody
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was able to downl oad all the addenduns and see where
we're at right now |I'mgoing to go through sone of
the requirenents. So, the solicitation is due on
Friday, October 14...that's the new date. That was
on Addendum Nunber 4...at 2:00 p.m Al

solicitations get submtted to the Departnent of

Adm ni stration, D vision of Purchases, which is at 1
Capitol Hill, second floor. W do have a
receptionist that has the sign-in date |l og. So, you
can sign in there once you send the solicitation in,
and you can get your solicitation date stanped and
time stanped. So, please all ow enough tine.

Anything late wwll not be considered. Anything to
any ot her departnent submtted wll not be

consi dered. So, please allocate enough tinme. W've
had sonme solicitations that have been several m nutes
| ate; and, unfortunately, we can't accept them So,
al |l ocate enough tinme for parking and those type of

t hi ngs. We're going to try and answer
questions, today, general-type questions. | strongly
encour age, however, that questions be put in witing.
On the front page of the solicitation, it identifies
where you should submt your questions to, which is
ny enail, thomas. bovi s@urchasing.ri.gov, no | ater

t han Septenber 16 at 4:00 p.m So, all new questions
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are due by next Friday at 4:00 p.m |If we receive
any questions, we'll work with the teamto respond in

atinely fashion, and get those up as an addendum as
well. So, again, | encourage they be put in witing.
That way, we can vet it out and have the proper --
you should al so be registered with the state with the
RI DOT nunber, it's called, and it's the
gener at ed- bi dder certification form You can go on
our website. It explains to you how you can actually
register with the state. So, please nake sure you
register with the state when you subnmt your
proposal. So, the solicitation itself, on Pages 15
t hrough 17, you have the subm ssion requirenent here,
Sections 1 through 9, which basically explains what
will be required when you submt your responses to
this. Again, understand this is a prequalification,
so only those people and those organi zations that
have been prequalified wll be able to respond to the
actual RFP, which is the Phase Il of this project.

So, we will be reviewwng all the
requi renments that are in the RFQ subm ssion to

determ ne who is prequalified and able to bid on the

second phase of it. So, these are the nine itens
that will be included in your solicitation when you
respond.
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W will then have a Techni cal Review
Team We're working on a Technical Revi ew Team now.
We haven't finalized it yet. The Technical Review
Teamwi ||l look at all the solicitations, and score
t hem based on the criteria that has been established
here, and | think if you want to | ook at the
solicitation, it's Pages 18 and 19 of the
solicitation. So, if you go to Pages 18 and 19, you
can see the requirenents of each of these defined
better. So, the Technical Review Teamw || score
them Only those that score the m ni mrum requirenents
Wil be then vetted, and al so available to bid on
Phase I, which is the RFP process itself. So, other
than that, those are the requirenments for the
solicitation subm ssion. Any questions, as far as
how you submt your RFP and your proposal s? Again,
make sure you understand that it does cone to the
Departnent of Adm ni stration, D vision of Purchases,
and allocate enough tine. That's the inportant
thing, it's on atinely fashion. So, if there's no
questions, I'lIl turn it back over to Julie to go over
the project itself. Thank you.

MS. QAKLEY: Thank you, Tom  Now

we're going to have Arm ndo Goncal ves cone on up from

DECAMM and gi ve you an overvi ew of the properties,
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and we'l |l take questions and answers after he's
fini shed.
MR, GONCALVES: Again, good norning.
My nane is Arm ndo Goncalves. |'mthe chief of

Pl anni ng & Design with DECAMM For those of you that
have been here al ready, thanks for com ng again. To
new faces, welcone to Rhode Island. | should start
by saying that in this process, we |look forward to
the end result, which is the hub itself. W're not

i nventing. W're sinply reinventing. Commerce and
rail road has been part of the growth of devel opnent
in this country. |If you go back to what Director
Alviti nentioned earlier, we are trying to do that in
a nodern sense. So, initially when we started this,
we had to nmake sure everyone was on the sane page,
create a teamthat has basic underlyi ng under st andi ng
of what we're doing. So, initially when we started,
fol ks said, Maybe we'l| take one parcel and put it up
for bid, and we said, Let's think nore
conprehensively here. There are a | ot of vacant |ots
here. This is the Antrak Station right here at the
south side. There's a parking lot here, and then
this is what | refer to as the cheese parcel, and
adjacent to it is a residential project, which is

currently occupied by students. Johnson & WAl es

Al li1ed Court Reporters, Inc. (401)946-5500
115 Pheni x Avenue, Cranston, Rl 02920
www. al | i edcourtreporters.com




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Provi dence I nternodal Transportation Center - Septenber 7,
2016

20

operates that, and then we cone back here to the
service parking lot. W refer to these as the
Citizens parcel. The reason being -- I'msorry,
Citizens parcel is right here. Citizens Bank is
right here. So, in total, we have four parcels that
coul d be devel oped.

So, in taking a conprehensive approach,
we said, you know what, we're going to include all of
t hese parcels, which includes -- which are part of
the Capital Center District Devel opment area, and put
it in an RFP. Now, why does that nake sense? W
want to get devel opers and ot her designers to really
thi nk, froma planning and desi gn standpoi nt,
conpr ehensi vely about this. How can we begin to
t hi nk of |inking these various parcels, both froma
desi gn standpoi nt, also a devel opnent standpoi nt,
that will create a natural link to the southern hub,
they call it, Kennedy Plaza. | should say that goal
here is to relieve sone of the pressure at Kennedy
Plaza. |It's overdone. It's a bus hub. | think the
folks in Providence as a whole wanted to be a part
(sic) with the bus station, or a snaller-scal e bus
station, and try to bring that on Francis Street, and
then in here sonewhere where the hub exists.

For those of you that have not been here
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previously, if you come up here, we're | ocated right
here. So, we're wthin wal ki ng di stance to Antrak
Station, and the subject parcel. Again, | don't want
to bel abor the issue. | think the underlying thing
here is commerce and transportation. |It's fair to

say that right now, the various nodes of
transportation in Rhode Island are very di sjointed.
Not uncommon in other places. Again, TOD is becom ng
very popular. 1It's not new, we've done it before.
The question is how do we do it better? That's the
whol e idea, and that's basically what it is. | know
a lot of you that have been on tours have asked us,
Well, can | look at the parcels, or what can we do
here? I'"mnot going to tell you what to do. It's a
cl ean canvas for anybody. Tell us what makes sense.
We'll judge, and we'll figure out what lots are in

pl ace. That will be defined in the RFP process.

Once you go through the RFP process, at
that stage, we'll have a better sense, based on
responses that we've gotten, which lots are in pl ace;
and | conclude by saying that we are commtted to
deliver the parcels. W've been working closely with
t he vari ous parcel owners here. They know us, and
what we can deliver to the state, also the Gty of

Providence. M intention is to assenble the
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appropriate lots to yield the product that we think
Is best for the state, and the city. [1'Il end right
there, and | eave sone room for questions at the end.
Julie, I'll turn it over to you.

MS. QAKLEY: |If anybody has any
specific questions on the parcels, we'll be happy to
t ake t hem now.

MR RAIN. Al Rain. Can you describe
t he underlying --

THE REPORTER: |'m havi ng trouble
heari ng you.

MS. OQAKLEY: He wants to know about
t he underlyi ng ownershi p of each of the parcels; is
that right?

MR RAIN: Yes.

MS. QAKLEY: Ckay. So, John and
Armindo will give you a |ayout of which parcels are
owned by whom

MR, GONCALVES: John is fromthe Real
Estate Division. He handles all the parcels for
| easi ng and so forth, so he's got a good anount of
hi story with some of these parcels. Before you go
on, John, what you see here is a delineation of
ownership of the various parcels in question. So,

beyond that, are there specific questions you have,
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in terns of ownership, and who owns it, the majority
of which are Capital Properties, which is the
rebirth, or reenergence, which |I believe was call ed
t he Provi dence/ Wr cester Conpany, which was fornerly
the owner of the railroad itself, and the adjacent
parcel. So, | don't know if you had a specific
question that you wanted to address?

MR RAIN. No, |I think you clarified.
These are all owned by third parties?

MR GONCALVES: Exactly. As | said
before, we are in communication with third parties.
They' ve been involved with us from concept to
devel opnent of the RFQ and it's safe to say they
wll continue to engage with us noving forward.
There's no doubt there.

MR, RYAN:. John Ryan. The only
clarification |I do want to nake on that is on what
Arm ndo has referred to as the chief parcel, which
shows Parcel West as the owner. Capital Properties
actually is the underlying -- owns the underlying fee
interest in that land. That entity has the
devel opnent rights. They own the devel opnment rights
to that parcel. So, | just wanted to clarify that.

MR. GONCALVES: Any ot her questions?

MR COFI ELD: Janes Cofield, Boston
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Devel opnent Col | aborative. Are either of, or both of
the two state parcels state-owned parcels part of the
package avai l abl e?

MR. GONCALVES:. Yes, they are. Your
question was are the two state parcels that are
delineated in blue, if they are in place, as far as
devel opnent? Yes, they are. W included them Here
are the parcels. That's owned by the state, and I
believe also the city has rights to that parcel as
well, a portion of it. This is state-owned. This is
private; that's private; these are private, and these
are private.

MR. COFIELD. | thought these were --
you had commented on the ones in yell ow

MR. GONCALVES: M apol ogi es, but
these are in place. Any other questions on this?
There being none, | would nove to the next phase of
t he presentation.

MS. QAKLEY: Thank you. So, now we're
going to get into the bus hub details, and Any
Pettine's going to cone up from Rl PTA and go through
what ' s happeni ng now, and their vision.

MS. PETTINE: Good norni ng, everybody.
Again, ny nane is Any Pettine, the executive director

of Planning at RIPTA, and we're really excited to be
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here today. For RIPTA, this has been a project that
has really cul mnated several years in the maki ng of
a working-toward effort to i nprove upon the really
strong transit network that we have in Rhode I sl and
today. |'msure sone of you have been to our
website, and |looked a little bit into what is the
transit systemthat is to be served in an internodal
transit facility, and how does it fit into this
project. I'magoing to try and give you a little
narrative of what you nay not be able to find

el sewher e.

So, we are a statewi de transit system
which is unique. There are not a | ot of statew de
systens in the country, but we also run very nuch
like a big-city transit network. Mjority of our
systemis in the Providence and Metropolitan
Provi dence area. W have about 50 sone-odd bus
routes in the state, but 41 of them serve Downt own
Provi dence and Kennedy Pl aza today. Kennedy Plaza is
t he sole hub i n Downtown Providence. W do have
maj or transit centers in Downtown Pawt ucket and
Downt own Newport, again, statew de system but by and
|large, the majority of our ridership is in Downtown
Provi dence. Not only are people getting on and off

t he bus to downt own destinations, but thousands of
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peopl e every day are making transfers through this
| ocation to connect to other parts of the state and
the region. So, again, a really robust rail system
As Director Alviti tal ked about earlier, the bus is
really the heart of transit ridership in our state.
So, again, not -- because the nmjority of the system
Is bus riders, | think it's not maybe your typical
bus ridershi p denographic. W know t hrough rider
surveys that the nmpjority of people who use our
system are going to work every day, and the next trip
pur pose i s going to school.

Alittle bit nore about our ridership:
Rl PTA has partnerships with every nmajor college and
university in the State of Rhode Island. Al of
t hose students ride RIRPTA with their student |ID
t hrough contracts that we've set up with those
schools. So, again, huge college and university
student popul ati ons using our system About five
years ago, we were naned the seventh fastest-grow ng
| arge bus systemin the country. W hit 20 mllion
rides annually for the first tinme in nany, nany
years. As a result of that, we undertook a
conpr ehensi ve study to | ook at our system and really
maxi m ze our resources to put investnents in the high

ridership route, nany of which are actually the red
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route you see on this map here, serving nmjor cores
Iin the city heading into downtown. So, we knew we
were poised for growh. As part of that study, we

| ooked at Kennedy Pl aza, and that has becone a pl ace
that has really outgrown itself. And so, while that
has created sone chall enges at Kennedy Pl aza for us,
we also see it as a huge opportunity to i nprove upon
the system and expand our service in the downtown
area for growh. So, we want to be convenient to
downt own, and we want to have excel |l ent connecti ons

I n our system but we al so want to bal ance the
activities that are happening in the downtown area.
So, while we can solve sone of the chall enges of
Kennedy Pl aza, we can also nake the transit system
better. By having nmultiple transit centers, we can
take nore people to nore | ocations, and part of the
study that we did that | ooked going into a
multi-transit center system we saw that residenti al
grow h was just boom ng in the downtown area and,
again, with the growth of the Jewelry District, which
I's south of downtown. So, again, not just wanting to
put people to work, but wanting people to be able to
l'ive in Downtown Providence and the city without a
car, and access our network. So, this is an expanded

tour. You've got the downtown today, the downcity
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area, which is where Kennedy Plaza is, but you've

al so got the state office conplexes, the nall, which
is certainly a big generator just west of this area,
t he Convention Center. | think it's sonething |ike
2, 000-plus hotel roons in the downtown area. Lot of
activity going on there, visitors for our state, and
then the Jewelry District just to the south of

downt own, huge redevel opnent opportunity al so goi ng
on; and then Rhode |sland Hospital, which is just
south of the Jewelry District area is a huge

enpl oynent center, and it already sees huge ridership
today by RI PTA bringing people to that area as wel|.
So, how to connect the dots? How do we bring this
all together and acknow edge the grow ng downt own?
Again, as part of these efforts, again, noving
towards a nulti-transit center systemin the downtown
area, we also are working with the Cty of

Provi dence, what has now becone t he Downtown Transit
Connector. This is a $17 mllion TICGER, if you're
famliar wwth U S. DOI, a federal TICGER grant, that
we are just beginning to lay out the work towards
construction of; and this will be a corridor that
connects the new Providence Train Station facility

t hrough t he downtown, again, hitting these key notes

of activity by Rhode |Island Hospital.
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So, investing in the system we want to
see nore hi gh-frequency corridors, nobre one-seat
ri des, nore connectivity for our passengers; and,
obvi ously, nore connectivity to rail. So, how does
this project fit into that |larger-termgoal, not only
for the downtown area but, certainly, to our
statewi de and regional network as well, we've given
you sone general paraneters in the RFQ that are
repeated here. W just reiterate. Again, we see a
|l ot of that transfer activity being relocated to
mul ti ple | ocations; but, certainly, this |ocation,
being a maj or center of activity for our system we
need it to accomobdate the vehicles in our system
today, and we're thinking about future electric
fleet, coach buses, naking sure that those
speci fications work for us. Internodal is key.
There's a |l ot of parcels here to play with; but,
certainly, wherever we're located in this project, we
want to nmake sure that -- it's inportant to us that
our area is in a safe, well-lit area, as well as for
our enpl oyees, and that it's accessi ble and can
accommpbdat e our needs. And while this RFQ process is
underway, we're working closely with DOI, and the
city, and other partners, in an ongoing effort to

continue to nove forward, not only on thinking about
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our bus operations plans in the downtown, but also
our needs within the site, |looking at the different
accessibility options, but |ooking forward to, as we
nove forward in this process, working with you to
evolve this to really work for the transit system as
part of the project.

MS. QAKLEY: Thanks, Amy. So, we are
going to have two nore presentations, and we'll do a
questi on and answer period at the end here. So, next
up is the Rhode |Island Comrerce Corporation to talk
about the incentives that we have in place. [|I'm
going to invite Jesse up.

MR SAGLI G Thank you, and thank you,
all, for being here. |'mJesse Saglio. |'mthe head
of investnents at the Rhode |Island Conmmerce
Cor poration, and just a word or two about, broadly,
what this admnistration is doing to invest in and
grow t he econony here in Rhode Island, and invest is
kind of a key word across nany facets, where
directing capital and efforts directly into inproving
a platformby which a nodern grow h-based econony can
percol ate and thrive here in Rhode Island. So,

I nvesting in growi ng industry clusters. So, this is
the Brookings Institute. This is identifying areas

of growh for the future, focusing on them creating
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I ncentives specifically for these kinds of advanced
econom es, public/private academ c partnerships,
i ncredi bl e focus of the adm nistration, and naybe
sonet hi ng that Rhode Island has taken for granted in
the past. W have incredible institutions of higher
| earni ng here, and we have taken an active engagenent
wth them both directly, in terns of investnent
prograns, to facilitate R&B between the private
sector and university, whether public university or
private university, as well as just engaging in them
general ly in our business devel opnent efforts. So,
as we bring in GE to Rhode Island to tal k about what
they m ght do here, we have Brown University; we've
got RI SD; we've got whonever in the roomwth them
t al ki ng about how they may col |l aborate as well. Tons
of access. And, finally, in order to support all of
this, you need a workforce that is prepared and ready
to do the work. And so, there's a nunber of
specific, in many cases, kind of the first of their
kind, nationally, prograns to devel op a nopdern
advanced wor kf or ce.

Wien this adm nistration cane into place
a year-and-a-half ago, little nore than that, we
spent a fair anount of tine thinking about what are

the tools that can really help drive or create an

Al li1ed Court Reporters, Inc. (401)946-5500
115 Pheni x Avenue, Cranston, Rl 02920
www. al | i edcourtreporters.com




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Provi dence I nternodal Transportation Center - Septenber 7,

2016

32

environnent in which growth can happen organically?
If we had that, it would have happened al ready. So,
we identified a nunber of areas and strategies by
whi ch we can create, again, a foundation for
conpani es and devel opnent to occur here in Rhode
Island. So, real estate tax credit, jobs tax credit,
tax increnent plan. So, basically, what does this
nmean? Job tax credit neans -- these are a little bit
out of order of how |l generally like to present them
Qur jobs tax credit is, to put it very bluntly, buy
in demand. So, this incensed enpl oyers to expand
their workforce here in Rhode Island in ways they
woul dn't ot herwi se do. Then our real estate tax
credit and tax increnent financing are designed to go
in and invest in the infrastructure to accombdate
t hat outsi de denmand that we're attenpting to spur and
catal yze through our jobs Tax Credit Program  So,
what do they -- real estate tax, actually -- go to
t he next page. So, four devel opers, specifically,
four-year projects, what are the tools that we bring
to bear imedi ately? Rebuild Rhode Island tax
credit. That's a gap-financing tool that will invest
up to 30 percent of a project's cost.
Transit-oriented devel opnent is one of the

categories that allows us to go up to 30 percent, so
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topical for this room Up to 30 percent, $15 nmillion
I nvest nent per project. | want to make sure that's

clear. The project doesn't have to be capped 15
mllion. Qur investnent is capped at 15 mllion.
So, we'll put up to $15 mllion into ground-up or
adaptive reuse projects. These credits are usable,
obviously; they're tradable; they're al so putable
(sic), and what that nmeans is that you present the
tax credit to the state, and the state will buy it
back fromyou at 90 cents on the dollar. So, what
we've effectively done is created infinite |iquidity,
and elimnated the risk -- the price risk for tax
credits, because as nost of you probably know, these
are typically used as a financing vehicle to finance
a portion of your project. So, the program al so
allows us to rebate sales tax on building materi al s,
which is also worth two to three percent of your
project cost, typically. The five-year credit,
again, a Certificate of Cccupancy, tines zero, and
then annually, typically in even increnments, over the
next four years. Again, that creates a stream of
predi ctabl e cash flow that can be financed agai nst
the project as well.

Tax I ncrenent Financing Programis a

little different than nost nunicipal TIF prograns.
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What we do here is have the ability to dedicate up to
75 percent of the state's level tax flows that cone
fromprojects, so sales tax. So, this is typically a
programthat's put into a hotel devel opnent, a | arge
retail devel opnent, sonething that's generating |lots
and |l ots of those kinds of state-level taxes. W'l]|
put 75 percent of that back into the project for a
negoti ated period of tinme, again, creating serious
cash flow that can be used or financed agai nst.

Finally -- we spent a lot of tinme on this,
because this is highly discretionary, but if we
needed a little bit of extra, if we nmax out the first
two prograns, and we need just a little sonething

extra, we have this first way of closing funds. Five

mllion | ast year. W have another seven mllion
this year. So, $12 million on -- that can be
invested fairly -- on a fairly discretionary basis to

get things done. So, we started out wth, How do we
invest in projects directly? This slide tal ks about
how we i nvest in your tenants and, thereby, help you
to attract those high-quality tenants that wll
create the econony going forward.

Job incentives, | hit on that very briefly at
t he begi nning, but what that is is a rebate to the

conpany, and the personal incone tax w thhol di ngs of
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their new full-tinme enpl oyees. That can be worth up
to $7,500 per enpl oyee for a period of ten years.
So, potentially, $75,000 per enployee over that
ten-year period. To give you a sense of $7,500, you
hit that w thholding | evel, based on current tax
tabl es, at about 165 grand a year. That was the
primary programthat we used to incense (sic) GEto
cone to Rhode Island. It's very powerful. It is as
power ful as any broad-based hiring incentive,
nationally. W know, because we designed it to be
so. The way to nake it a fellowship, think of this
as a college | oan repaynent program So, for
conpanies that are hiring recent grads fromthe STEM
fields, broadly defined, depending on their |evel of
degree, the state will put, in the formof a tax
credit, back to those individuals up to $6, 000 per
year for four years. Incredibly strong incentive
tool for enployers comng here |ooking to attract
tal ent.

Now, innovation network vouchers, it's
strategic in concept. They're nodest-sized
I nvestments in conpanies to do R& directly with the
uni versity, hospital, or other source of R&B to fill
an R&B gap. WIldly successful in our rollout this

year, and we're |l ooking forward to continuing to
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I nvest that noney. Then, finally, 1'd like to | eave
fol ks, particularly that aren't necessarily operating
here all the time, with this page. Basically, what
this says is it's cheaper to do busi ness here.
Quality of life is better here, cheaper. Your talent
costs less here, and there are categories that
actually say they're sleeker, and they're faster to
hire. So, when a conpany is |ooking at, okay, GCE,
yeah, we want to cone here, you know, but what's your
talent? Well, you ve got access to 130,000 IT
prof essionals within a commutabl e di stance, and
ultimately, this is the sort of data that convi nced
GE to bring in a digital platformwith a hundred or
nore jobs to Rhode Island, which was a worthwhil e
thing to do. Any questions?

MS. QAKLEY: So, we have one nore
presentation, a really quick tal k by Bonnie
Ni ckerson, who is the director of Planning &
Devel opnent at the Cty of Providence. So, | think
this wll be sone nice bookends to the presentations
for her to tell you a little bit nore about this
fantastic city that we're here in today.

MS. NI CKERSON: Good nor ni ng,
everybody. | don't have any slides, so |I'mjust

going to tell you a little bit about the context of
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t he Downt own Provi dence | ocation, and then happy to
answer any questions. So, | think we can all
understand why this |ocation offers a conpetitive
advant age. W know that conpani es around the country
are noving fromthe suburbs into a downtown | ocati on,
and everything we heard this norning identifies what
sone of those strategic assets are in our downtown
core. So, we know that we have a greater ability in
t he downtown | ocation to attract and retain tal ented
wor kers. W have a very strategic |ocation, a very
af fordable quality of life. So, we've heard quite a
bit about sone of the projects that are underway.
The strategic | ocation we have i s easy access to New
Yor k, easy access to Boston, al ong Narragansett Bay.
So, the quality of life here is really off the
charts. | think many Rhode | sl anders woul d agree
wth that, and it is very affordable. Conpared to
many ot her great cities around the country, we have a
very affordable quality of life. | think that's very
I mportant. The strategic |ocation downtown really
hel ps to pronote grand identity for our cultures.
So, this location is highly visible, not just in
Provi dence, but in Rhode Island, and in the region.
So, many conpani es have tal ked to us about

different ways to highlight their presence in
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downt own, signage and other things to really enhance
their identity as part of the downtown |ocation. W
offer so many attractive anenities in walking

di stance. So, the amount of excell ent restaurants,
shops, businesses within a wal king di stance of this
| ocation is really, truly remarkable; and | think
many of us know t hat Provi dence has been call ed out
recently by many nati onal magazi nes and nati onal
newspapers as a great place to live, and a great

pl ace to invest. So, just a few of those, Anerica's
Coolest City, by GQ Magazi ne, the Country's Best
Small Gty fromArchitectural D gest, the Best Gty
w th Foodies, from Travel & Leisure. So, we are
bei ng noticed around the country as a great place to
live, a great place to invest, and a great place to
be.

A couple of other things: W've talked a |ot
about the universities and coll eges that are in our
downtown. Wthin wal king distance of this | ocation,
you have Johnson & Wales University. Just |ast week,
there was a ribbon cutting for their new hub for
sci ence and innovation. They're al so known
nationally as an excellent culinary school. You have
the Roger WIllians Law School that just relocated to

a downtown | ocation wthin wal king distance of this
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| ocation. You have RI SD, one of the country's and
worl d's best design schools wthin wal king di stance
of this location, and Brown University, University of
Rhode |sl and, anong others. So, that's pretty

remar kable. W' ve heard a | ot today about transit

i nvestments. W are working with RI PTA on the $17
mllion TIGER Project. The city is very commtted to
maki ng that project a success. W also are nmaking
our own investnents in roads, pedestrian
infrastructure, and bike infracture in the downtown
core. So, we are wapping up a $12 mllion capital

I nvestnment in the downtown core, all within an easy
wal k of this |location. A couple of other things I
wanted to nention: One is this project builds off a
|l ot of investnment that has been underway of recent
years, and is currently underway. W're seeing 1, 000
new resi dential units under devel opnent, sonewhere in
our pipeline through the revi ew process today, which
Is really, really exciting; and you've heard a little
bit about the 195 Redevel opnent District, which is
just on the other side of downtown in the Capital
Center, which is where we rel ocated a hi ghway, and
opened up 20 acres of |and for devel opnment, which

I ncl udes two new waterfront parks, and a signature

pedestrian bridge. So, there's quite a | ot of
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activity happening in and around this area.

One other thing | wanted to nention was
Kennedy Pl aza itself. You've heard a | ot about
Kennedy Pl aza as the hub of the statew de transit
system The city has a | ong-range vision for Kennedy
Pl aza. W opened Phase | of that vision in January
of 2015, but the city really sees Kennedy Pl aza as
the civic hub and civic part of the downtown, and are
going to continue to be investing in nmaking that
pl ace a wonderful sort of hub for our city, and for
our state. So, | just wanted to nention that. And
qui ckly, a word about the devel opnent process. So,
the city is very nmuch supportive of this project.
Mayor Elorza is a partner in this initiative, and we
are at the table with our partners at the state.
This Providence station is located within the Capital
Cent er Redevel opnent District. There is a design
review process for this area. RIPTA and others have
hi ghlighted the need for this to be a very
hi gh-quality developnent. This is in a signature
| ocation in our city, and through this design review
process, we wWill ensure that it is worthy of this
I nportant | ocation.

And, lastly, the city has put into place an

Adm ni strative Tax Stabilization Program This tine
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| ast year, we passed an Adm nistrative Tax
Stabilization Programfor projects that are | ocated
wthin this district. So, what that neans is that
you are pre-approved for a 15- to 20-year Tax
Stabilization Programfor investnents of significant
scope and size. So, any investnents here would fall
into that category, and | just want you all to be
aware of that, and |I'd be happy to answer any

speci fic questions about that; but those are just a
few points | wanted to make, and happy to be

avail abl e for questions. Thank you.

MS. QAKLEY: Thanks, Bonnie. So, |
have a few closing remarks, but | would | ove to open
It up to questions, if anybody has any, as that
concl udes the presentation portion.

MR COFI ELD: James Cofield, Boston
Devel opnent Col | aborative. WII| you nake the | ast
presentation available to those who want it?

MS. QAKLEY: Yes, we will. W're
going to have -- Tomand | tal ked, and we'l|l put that
as part of the addendum for this briefing.

MR. COFI ELD: Thank you.

MS. QAKLEY: Anything el se?

MR, BEAUDO N0 Dan Beaudoi n, director

of the Providence Foundati on business group downtown.
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| recognize nany of you fromthe tours that we had.
Wel cone back to Providence. W're a hundred percent
behind this project as well. The question | have is
that on the tours, we tal ked about the possibility of
i ntegrating over the Antrak tracks to the north of
the station. |If that could be an option, sonething
t hat people could think about, and when you put up
the slides for the available sites, that was not
mentioned at all. So, | just wanted to clarify, is
that a possibility? W know the chall enges; we know
t he costs, but there are sone advantages to it, and
I f soneone has a great idea about how to integrate
that Antrak site into it, are they able to do that as
part of the RFQ process?

MR GONCALZES: 1'mgoing to try to
answer that the best way | can. First and forenost,
we' ve been at the table with Antrak. | conmunicate

with Rina Cutler, who's the director of QOD

Devel opnent. Al nost weekly, we speak. |In fact, when
| get back, |I've got to give her a report to this
particul ar nmeeting. So, yes, Antrak -- our piece of

| and, or property, if you want to put, that are
included in the proposals, we are open to that.
Gbviously, they're a whole different animal. They

have a different criteria, in terns of the agreenents
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and requirenents. Many of you are famliar with

t hose requirenents, having done projects along the
Nort heast, and el sewhere, but to answer the question
from Dan and ot hers, the answer is yes, you can. So,
they' |l become a partner in that respect. So, yeah.

MR. BEAUDO N: Thank you.

MS. QAKLEY: Any others?

MR KAZARI AN:  Wayne Kazarian. Can
you give us just a followup indication of the tine
line? The RFQ are due on Cctober 14, foll owed by an
RFP. Do you have an estimate of what the | ag between
RFQ and the RFP w Il be, and how | ong t hat process
m ght be?

M5. OQAKLEY: W hope it's a matter of
nonths. W have to, as Tomsaid, get the RFQ in and
evaluate them W have a schedul e that our internal
wor ki ng group has been working from but we'd like to
have the RFP out shortly thereafter. W're going to
do as tight a tine frane as we possibly can. So, we
woul d hope shortly. Steve, do you want to go over
what's in the schedul e now?

SPEAKER STEVE: Since we pushed the
RFQ subm ssion by a nonth, nonth-and-a-half, it's
going to push out the RFP. So, you're probably

| ooki ng at sonewhere at | east by the end of the year
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to get the RFP, or naybe even early into 2017, but
we're going to take a | ook at the schedul e now and
push things out, and try -- ultimately, try to hold
to our bottomline schedul e of shovels in the ground.

MS. QAKLEY: Thanks, Steve.

MR WLLI AVE: Paul WIllians. The RFQ
alludes to the prospect that there m ght be state
offices needed in the district. Do you have any
sense of the scope of that potential need?

MS. QAKLEY: Not at this tine. W're
actual ly going through that process right now and
trying to evaluate what the potential need will Dbe.
So, we would hope to refine that in the RFP

MR. WLLIAMS: Also, have you reached
any general sense of the desire to split users
bet ween residential and commerci al ?

MS. QAKLEY: As far as, like, a --

MR. WLLIAVS: As far as sone type of
proportionate interest in seeing sone kind of
conbi nation of residential, comercial?

MS. QAKLEY: Well, we're really
| eaving that up to you as the experts to |l et us know
what you think would work in that area. So, we're
not prescribed to any specific ratio or anything |i ke

that. Totally kind of Iike Armndo said, it's very
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nmuch an open canvas. W're kind of |ooking for

f eedback fromyou, kind of as the experts fromthe
econom ¢ devel opnent community, to tell us what you
think will really work there. Any other questions?

Vel l, Wayne stole a little bit of ny thunder with the

last -- it was on ny closing renarks, but that's

okay. Thank you. So, | would |like to say thank you
again for your attention. |It's nice to see so nany
people in the room and -- oh, Rhode I|sland Housing.

l'"msorry, sorry. They're another comrunity partner
that is on our working group. So, we are wel com ng
themto the table as well. | would |ike to say thank
you if you cane on the wal ki ng tour, and thank you
for comng today. W do have the room'til noon, if
you'd like to mngle and tal k anongst yoursel ves. As
we did say, the questions are going to be due by
Septenber 16 to Tom Bovi s, who provided his email
address, but it's also in the RFQ W posted it
online, and then the responses to the RFQ are due
Cctober 14. So, we really are eager to see the
proposal s, to see what you have to say, and to see
what you think is going to work in this really great

| ocation in the Gty of Providence. So, we just
wanted to again stress how excited we are for this

project, and the possibility of public/private
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partnership, and we | ook forward to receiving your
proposals. So, thank you again for com ng.

MR BOVIS: Please nonitor the
website, if there are any other addenduns posted. W
w |l be posting the transcript as well; and, lastly,
I want to rem nd everybody that the sign-in sheet's
outside. If you haven't signed in, please sign in as
you exit. Thank you.

( PRE- PROPCSAL CONFERENCE CONCLUDED AT 11:21 A M)
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