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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
ONE CAPITOL HILL
PROVIDENCE RI 02908

CREATION DATE: 27-OCT-15
BID NUMBER: /550000
TITLE: PROJECT MANAGEMENT INSTITUTE TRAINING
BUYER: Hill, Lisa . A
PHONE #  401-574-8118 BID CLOSING DATE AND TIME:18-NOV-2015 11:00:00
B S
1 DOT ACCOUNTS PAYABLE H | DOT HUMAN RESOURCES
L | TWO CAPITOL HILL, RM 230 1 TWO CAPITOL HILL, ROOM 200
L | SMITH ST P | SMITHST
PROVIDENCE, RI 02903 PROVIDENCE, RI 02903
T |US T | US
0 (0]
Requistion Number: 1433738
R e . . Unit
Line Description Quantity Unit Price Total
1 REQUEST TO BRING A PROJECT MANAGEMENT 1.00 Total

INSTITUTE (PMI) APPROVED COURSE ON PROJECT
MANAGEMENT FUNDAMENTALS TO RIDOT. VENDOR
TO SUBMIT QUALIFICATIONS WITH BID SUBMISSION.
Line Note to Bidders: QUESTIONS CONCERNING THIS
SOLICITATION MAY BE ADDRESSSED TO LISA HILL AT
LISAHILL@PURCHASING.RL.GOV NO LATER THAN
NOVEMBER 11, 2015 AT 4:00 P.M.

Vendor must:

(a) Must be a current PMI Registered Education

Provider

(b) PMP Certified Instructors

(c) Experience with State DOT's

(d) Offer a one-day class (7 hours of instruction)

of 20 people with a minimum of 5 classes and

the ability to add more at the per class price if

needed and/or funding allows

Delivery:

Terms of Payment:

It is the Vendor's responsibility to check and download any and all addenda from the RIVIP. This offer may not be considered unless a signed
RIVIP generated Bidder Certification Cover Form is attached and the Unit Price column is completed. The signed Certification Cover Form must
be attached to the front of the offer
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Contract Terms and Conditions
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Request for Quotation 7550000

Terms and Conditions

BID STANDARD TERMS AND CONDITIONS

TERMS AND CONDITIONS FOR THIS BID

RIVIP INFO - BID SUBMISSION REQUIREMENTS

It is the Vendor's responsibility to check and download any and all addenda from the RIVIP. This offer
may not be considered unless a signed RIVIP generated Bidder Certification Cover Form is attached and
the Unit Price column is completed. The signed Certification Cover Form must be attached to the front of
the offer. When delivering offers in person to One Capitol Hill, vendors are advised to allow at least one
hour additional time for clearance through security checkpoints.

MAILING ADDRESS FOR BID PROPOSALS ISSUED BY THE STATE OF RHODE ISLAND,
DIVISION OF PURCHASES

All Bid Proposals must be submitted by mail or hand delivered to:

¢  State of Rhode Island

¢ Department of Administrtion

¢ Division of Purchases, Second floor

¢ One Capitol Hill

¢  Providence, RI 02908-5855
DIVESTITURE OF INVESTMENTS IN IRAN REQUIREMENT:
No vendor engaged in investment activities in Iran as described in R.I. Gen. Laws §37-2.5-2(b) may
submit a bid proposal to, or renew a contract with, the Division of Purchases. Each vendor
submitting a bid proposal or entering into a renewal of a contract is required to certify that the

vendor does not appear on the list maintained by the General Treasurer pursuant to R.I. Gen. Laws
§37-2.5-3.
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Project Management Fundamentals - Course Qutline

1: The Project Management Life Cycle 6. The Project Schedule
~ What is a Project? <« The Scheduling Process
- The Project Management Life »  TimeEstimates
Cycle .
« The Role of the Project Manager 7: The Project Budget

g What is a Budget?
- Creating a Preliminary Budget

2: Setting Up for Success Budget and Schedule Balancing

« The Meaning of Success

¢

+ What Happens in the Initiation ~ 8: Project Tracking and Controt
Phase? , ~+ . - e .Movingthe Project Forward
= Project Definition and Scope = Monitoring for Project Progress
- Putting Together a Statement of = Eamed Value Analysis
Work - Getting Back on Track
= The Project Charter )
9: Project Reports

Comniunications Overview
Project Performance RepOlts
Ptoject Change Requests

3: The Project Team
« TheTeamwork Challenge
= Selecting Team Menﬁbers
« The Team Chatter 10: Project Close-out

= Elements of Close-out
4: Risk Management »  Evaluation of People and Projects

= Project Risk

5:Project Plans
* The Work Breakdown Structure
« Work Package Sequencing




