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REQUEST FOR PROPOSAL (RFP) – BID# 7516370 
 

ARRA - INTERIM ASSESSMENTS - SCORING & REPORTING SYSTEM 
 

SUBMISSION DEADLINE:  Monday, October 28, 2013 at 11:30 AM (ET) 

 

PRE-BID CONFERENCE:  NO 

  YES                        
Mandatory:  NO 

  YES:  Any vendor who intends to submit a bid proposal in response to this solicitation must have its 
designated representative attend the mandatory pre-bid conference.  The representative must register at the pre-bid 
conference and disclose the identity of the vendor whom he/she represents.  Because attendance at the pre-bid 
conference is mandatory, a vendor’s failure to attend and register at the pre-bid conference shall result in 
disqualification of the vendor’s bid proposal as non-responsive to the solicitation. 

 
                 
       
       
      
 
Buyer Name: GAIL WALSH 

Title: CHIEF BUYER 

 

QUESTIONS concerning this solicitation must be received by the Division of Purchases at 
(gail.walsh@purchasing.ri.gov) no later than (Tuesday, October 15, 2013, 5:00 PM (ET)).  Questions should be submitted 
in a Microsoft Word attachment.  Please reference the bid number (Bid #7516370) on all correspondence.  Questions 
received, if any, will be posted on the Rhode Island Division of Purchases website as an addendum to this solicitation.  It 
is the responsibility of all interested parties to download this information. 

 

SURETY REQUIRED: NO 

 

BOND REQUIRED: NO 

 

DISK BASED BID:  NO 

 YES:  See attached Disk Based Bidding Information 

 

NOTE TO VENDORS: 
Vendors must register on-line at the Rhode Island Division of Purchases website at www.purchasing.ri.gov.   Offers 
received without the completed four-page Rhode Island Vendor Information Program (RIVIP) Generated Bidder 
Certification Cover Form attached may result in disqualification. 
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Disk Based Bidding Information 

 

 

File Format  

 

All disk based bid files are ZIP files that you can open using the WinZip 8.1 software. The ZIP file will 
contain one or more files based on the type of Bid/RPF.   
 
Downloading the Disk Based Bid  

 

Bids that have a file for download are marked with a "D" in the Info field of the bid search results. The "D" 
will be an active link to the WinZip file until the bid reaches its opening date. Clicking on the active "D" link 
will allow you to open or save the ZIP file associated with the bid. Opening the WinZip file will download a 
copy to your computer's temporary directory.   
 
Opening the Disk Based Bid  

 
Once downloaded, you can open the ZIP file with WinZip and view the Microsoft Office files contained 
within the WinZip file. Immediately save (extract) the individual files to an appropriate directory on your 
computer, such as "Desktop" or "My Documents".  
 
 

FOR THE DEPARTMENT OF TRANSPORTATION AND OTHER SPECIFIC PROJECTS: 

 

Completing the Disk Based Bid  

 
Once the Microsoft Office files are properly saved, open the individual files and enter the required 
information in the appropriate fields. Save each file again to capture the new information you entered. 
 
Submitting the Disk Based Bid  
 
Save the completed files to a CD or diskette. Label the CD or diskette with the Bid/RFP number and bidder's 
name (company name, not contract name). Submit as instructed in the Bid or RFP solicitation document. 
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Request for Proposal 

The Rhode Island Department of Administration, Division of Purchases, on behalf of the Rhode 
Island Department of Education (RIDE) is requesting proposals from qualified vendors to provide a 
Scoring and Reporting System, in accordance with the terms of this solicitation. 

INSTRUCTIONS AND NOTIFICATIONS TO BIDDERS 

Potential offerors are advised to review all sections of this solicitation carefully and to follow 
instructions completely, as failure to make a complete submission as described elsewhere herein 
may result in rejection of the proposal. 
 
Alternative approaches and/or methodologies to accomplish the desired or intended results of this 
procurement are solicited.  However, proposals which depart from or materially alter the terms, 
requirements, or scope of work defined by this Request will be rejected as being non-responsive. 
 
All costs associated with developing or submitting a proposal in response to this Request, or to 
provide oral or written clarification of its content, shall be borne by the offeror.  The State assumes 
no responsibility for these costs. 
 
Proposals are considered to be irrevocable for a period of not less than sixty (60) days following the 
opening date, and may not be withdrawn, except with the express written permission of the State 
Purchasing Agent. 
 
All pricing submitted will be considered to be firm and fixed unless otherwise indicated herein. 
 
Proposals misdirected to other State locations or which are otherwise not present in the Division of 
Purchases at the time of opening for any cause will be determined to be late and may not be 
considered. The “Official” time clock is in the reception area of the Division of Purchases. 
 
In accordance with Title 7, Chapter 1.1 of the General Laws of Rhode Island, no foreign corporation 
shall have the right to transact business in the state until it shall have procured a Certificate of 
Authority to do so from the Rhode Island Secretary of State (401-222-3040). This will be a 
requirement only of the successful bidder (s). 
 
Offerors are advised that all materials submitted to the State of Rhode Island for consideration in 
response to this Request for Proposals will be considered to be public records, as defined in Title 38 
Chapter 2 of the Rhode Island General Laws.  
 
Also, Submitters should be aware of the State’s MBE requirements, which addresses the State's goal 
of ten per cent (10%) participation by MBE's in all State procurements. For further information, 
contact the State MBE Administrator at (401) 574-8253 or charles.newton@doa.ri.gov.   Visit the 
website http://www.mbe.ri.gov. 
 
Interested parties are instructed to peruse the Division of Purchases web site on a regular basis, as 
additional information relating to this solicitation may be released in the form of an addendum to 
this RFP.  
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Equal Employment Opportunity (RIGL 28-5.1) 
§ 28-5.1-1 Declaration of policy. – (a) Equal opportunity and affirmative action toward its 
achievement is the policy of all units of Rhode Island state government, including all public and 
quasi-public agencies, commissions, boards and authorities, and in the classified, unclassified, and 
non-classified services of state employment. This policy applies in all areas where the state dollar is 
spent, in employment, public service, grants and financial assistance, and in state licensing and 
regulation. For further information, contact the Rhode Island Equal Employment Opportunity 
Office, at 222-3090 or via email raymond.lambert@hr.ri.gov. 
 
Subcontracts are permitted, provided that their use is clearly indicated in the offeror’s proposal, and 
the subcontractor(s) proposed to be used are identified in the proposal.   
 
RIGL 37-13-3.1 State public works contract apprenticeship requirements. * (a) Notwithstanding any 
laws to the contrary, all general contractors and subcontractors who perform work on any public 
works contract awarded by the state after passage of this act and valued at one million dollars 
($1,000,000) or more shall employ apprentices required for the performance of the awarded 
contract. The number of apprentices shall comply with the apprentice to journeyman ratio for each 
trade approved by the apprenticeship council of the department of labor and training.  
 
ARRA SUPPLEMENTAL TERMS AND CONDITIONS  
For contracts and sub-awards funded in whole or in part by the American Recovery and 
Reinvestment Act of 2009. Pub.L.No. 111-5 and any amendments thereto, such contracts and sub-
awards shall be subject to the Supplemental Terms and Conditions for Contracts and Sub-awards 
Funded in Whole or in Part by the American Recovery and Reinvestment Act of 2009. Pub.L.No. 
111-5 and any amendments thereto located on the Division of Purchases website at 
www.purchasing.ri.gov. 
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PROJECT OVERVIEW 

This section provides information about the overall vision and outcomes for this project, as well as the 
technical and educational context in which the Scoring and Reporting System will be developed and 
implemented. 

INTRODUCTION AND VISION STATEMENT 

The Rhode Island Department of Education (RIDE) is seeking a partner (“the Vendor”) to work with 
RIDE’s existing state interim assessment vendor to score interim assessments and to design and 
develop an online reporting tool for use with state interim assessment data. As part of its theory of 
action, RIDE believes that such a system must be designed to provide actionable information about 
students’ academic progress to support effective teachers and effective leaders in their efforts to improve 
student success, close achievement gaps, and ensure that all students are on the path towards success in 
college, careers, and life. 
 
RIDE envisions a scoring and reporting system that will provide for K-12 educators a dynamic 
interface that they can use to produce reports that display outcomes on state interim assessments. 
Educators at different levels of the system (i.e. classroom teachers, principals, support professionals, 
administrators and state-level users) will log on to the reporting system using RIDE’s single sign-on 
(RIDEmap) and access the reporting application which will include reports available to them based on 
their role and level. The system will display reports in a streamlined, efficient, visually-appealing and 
user-friendly way. 

CONTEXT 

EDUCATIONAL ENVIRONMENT 

The Rhode Island public K-12 education system consists of 50 Local Educational Agencies, of which 36 
are traditional LEAs or regional LEAs, 10 are public charter school LEAs, and four are state-operated 
LEAs. As of 2009-10, Rhode Island served 145,118 public school students. 43% of public-school 
students in the state were eligible for subsidized lunch, 5% received ESL/bilingual services, and 16% 
received special education services.  Additional details can be found at the Rhode Island website: 
http://ride.ri.gov/  
 
Rhode Island is a part of the Partnership for Assessment of Readiness for College and Careers (PARCC) 
consortium and has adopted the Common Core State Standards (CCSS).  RIDE is also working in 
collaboration with other states to develop resources and assessments to support the implementation of the 
CCSS.  

RHODE ISLAND EDUCATION 

On January 7, 2010, the Rhode Island Board of Regents approved Transforming Education in Rhode 

Island, the five year strategic plan for describing how the state will improve education from 2010 through 
2015.  It specifies that by 2012 every Rhode Islander will be able to access user-friendly data on student 
achievement and school and LEA performance in their community. Further, by 2015 all LEAs will 
demonstrate data-driven decisions that lead to student, classroom, school, and LEA improvement. 
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On July 1, 2010, the Rhode Island Board of Regents adopted the Basic Education Program (BEP).  In 
section G-13-3.1, the BEP indicates that “each LEA in Rhode Island shall have tools and procedures for 

interpreting and analyzing assessment data for the purposes of student, program, and instructional 

evaluations.” Additionally, in section G-14-1.1, the BEP states that “each LEA shall develop school and 

district level data-based, decision-making teams. These teams shall review comprehensive assessment 

data to develop, evaluate and modify academic instruction and support services.”  

These documents served as the basis for Rhode Island’s successful Race to the Top application. A 
summary of Rhode Island’s Race to the Top platform is described in the following section.  

RACE TO THE TOP 

On August 24, 2010, Rhode Island was one of only 11 states and the District of Columbia to win a Race 
to the Top (RTTT) grant from the U.S. Department of Education. Superintendents, school committees, 
teachers’ unions, elected officials, business leaders, student groups, parent advocates, higher education 
leaders, and others worked with Commissioner Gist and her team to create Rhode Island’s RTTT 
proposal. RIDE received more than 100 letters of support for our RTTT application from leaders across 
the state.   
With funding from Race to the Top, RIDE is building the following support systems to drive student 
success: 
 
Support System 1: Standards and Curriculum 

• Fully adopt the internationally benchmarked Common Core State Standards and develop new 
state assessments based on those standards.  

• Align curriculum with the Common Core standards and develop supports for students using 
information from the results of excellent formative and interim assessments.  

Support System 2: Instructional Improvement 

• Improve instructional systems so that all students have the necessary ramp-ups and personal 
support plans to prepare them for success in high school and beyond. 

• Provide accessible information for teachers and families on student progress and achievement. 
Support System 3: Educator Effectiveness 

• Evaluate educators, providing them with feedback and support to help them improve. 

• Use sound evaluation data to make decisions about educator placements, promotions, and 
retention.  

Support System 4: Human-Capital Development 

• Implement stronger induction programs for new teachers and school leaders, and develop a 
deeper applicant pool for subjects that are hard to staff. 

• Use evaluation data to determine what professional development opportunities educators need 
most.  

Support System 5: School Transformation and Innovation 

• Provide increased supports for principals and teacher leaders, especially in persistently lowest-
achieving schools. 

• Provide students with innovative programs, including virtual course offerings, multiple pathways 
toward graduation, rigorous course work in grades 11 and 12, and early college-enrollment 
opportunities. 
 

This Request for Proposals is part of Support System 2: Instructional Improvement. 
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COMPREHENSIVE ASSESSMENT SYSTEM 

The Rhode Island Department of Education issued guidance to its LEAs on the development and 
implementation of a Comprehensive Assessment System (CAS) at the district level. The CAS is a 
coordinated plan for monitoring the academic achievement of students from pre-Kindergarten 
through Grade 12. The goal of a CAS is to increase student learning by producing actionable 
information that informs the learning process, provides data to assess program effectiveness, and 
ensures that all students are making progress towards academic goals. RIDE will provide guidance 
and supports as each LEA organizes, develops, and sustains their own comprehensive assessment 
systems that (1) meet RIDE requirements, and (2) are tailored to each LEA’s individual needs. In its 
Basic Education Plan, RIDE outlined the required components for each LEA’s CAS, including: 

• Names, types, and categories of assessment 

• Purposes and uses of data 

• Scoring procedures 

• Assessment schedules and timelines 

• Allowable accommodations and modifications 
 

The ultimate goal for the CAS is that educators will have the ability and framework to gather, 
record, and analyze data from multiple measures of student achievement, including formative, 
interim, and summative assessments.  To support LEA use of interim assessments as part of their 
comprehensive assessment systems, RIDE has contracted with a vendor to provide interim 
assessments, test building engines, test items, and test blueprints that are closely aligned with the 
curriculum, including Common Core State Standards and Rhode Island grade level expectations and 
grade span expectations (GLEs/GSEs).  
 
The vendor awarded this RFP, will be responsible for the scoring of interim assessments, and 
building a reporting application that will be accessed through by educators through RIDEmap as 
outlined in this RFP. 

     

ENTERPRISE ARCHITECTURE 

The interim assessment reporting system will be supported by RIDE’s enterprise-wide architecture and 
will be populated by data from the Local Education Agencies (LEAs), other contracted vendors, and other 
RIDE systems. This architecture is shown graphically below in Figure 3 and described in the later 
paragraphs. This RFP is solely focused on the development of the scoring and reporting system and not 
the development of any supporting systems. However, the scoring and reporting system should be 
understood within the context of the overall data flow. 
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SCOPE OF WORK 

This section describes RIDE’s understanding of the development of a scoring and reporting system 
and the deliverables the vendor is expected to provide to create and implement the system. 
 
Scoring is defined as processing raw student response data in conjunction with test item data 
(including item type and key) to produce individual student scores.  
 
Reporting is defined as producing reports based on scored data.  
 
Reporting requirements were developed through multiple interviews with RIDE staff, interviews 
with school district staff, and research on existing best practices and systems. These requirements 
were later further refined through work on the IMS reporting functionality.  
 
The vendor will be a contracted resource to the RIDE team. The vendor will be expected to 
coordinate with RIDE and third party vendor teams including the interim assessment system and 
single sign-on system teams to finalize the scoring and reporting system requirements, structure, 
and content.  
 
Educators will be able to access and view robust reports created and accessed via the reporting 
system. These reports will provide information on test items, standards, and performance levels 
disaggregated by student, classroom, teacher, school, LEA, and state levels as well as by 
demographic characteristics and ESEA subgroups.  Highly detailed reports around item, distracter, 
and standards analyses will also be available for teachers. All reports will be easy to access and 
read. The exact format of the reports will be determined during the design phase of the project in 
strict collaboration with RIDE.  
 
At a minimum, the reporting system should provide easy-to-read reports at the following data 
levels, with the ability to drill down to other data: 
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User  Report Content Report Level 

Classroom • Current/historical assessment results 
(overall/subcategory) 

• Longitudinal assessment results (overall) 

• Disaggregation by ESEA subgroups 

• Accommodations 

• Class roster 

• Summaries of students mastery of standards or 
emerging areas of concern  

• Instructional intervention groups 

• Student 

• Class (current/re-rostered) 

School • Current/historical assessment results 
(overall/subcategory) 

• Longitudinal assessment results (overall) 

• Disaggregation by ESEA subgroups 

• Disaggregation by grade/class 

• Comparison to LEA 

• Student 

• Class (current/re-rostered) 

• Grade (current/re-rostered) 

• School 

LEA • Current/historical assessment results 
(overall/subcategory) 

• Longitudinal assessment results (overall) 

• Disaggregation by ESEA subgroups 

• Disaggregation by grade/class/school 

• Comparison to state 

• Student 

• Class (current/re-rostered) 

• Grade (current/re-rostered) 

• School (current/re-rostered) 

• LEA (current/re-rostered) 

State • Current/historical assessment results 
(overall/subcategory) 

• Longitudinal assessment results (overall) 

• Disaggregation by ESEA subgroups 

• Disaggregation by grade/class/school/LEA 

• Student 

• Class (current/re-rostered) 

• Grade (current/re-rostered) 

• School (current/re-rostered) 

• LEA (current/re-rostered) 

• State 

 

 

TECHNICAL PROPOSAL 

 
 
The Technical Proposal must contain a comprehensive description of work and deliverables proposed by 
the VENDOR to provide the services and products summarized in the table below, and described in more 
detail later in this section. The table shows sixteen (16) separate work efforts, organized under three (3) 
major components. Each of the three (3) major components will be separately scored. The three (3) 
components of the Technical Proposal are: 
 

• Component 1: Report design (including user requirements and acceptance, quality assurance, and 
documentation) 

• Component 2: Functional and technical requirements for the reporting application 

• Component 3: Application hosting and maintenance 
 
The VENDOR will provide the following services and deliverables for the complete and successful 
implementation of the Reporting System. Reference Appendix A for the current representation of the 
RIDE's required functionality. 
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Summary of Technical Components of the Project 

Components 
 

Description 
 

1. Report Design 
 

User Requirements, Acceptance, Quality Assurance, Documentation. 

• Reporting System Requirements. 

• Report Design. 

• Report Development: 

• Quality Assurance and Testing. 

• Report Deployment and User Acceptance Testing (UAT) 

2. Functional and 
Technical 
Requirements 
 

Requirements for System Design, Integration, Configuration. 

• Functional Requirements. 

• Technical System Requirements. 

• Integration Requirements. 

• Design. 

• Development and Configuration: 
o Reporting Application, and 

• Systems Integration with: 
o Single Sign-On (SSO) system 
o Import and Export with State Systems 
o RI Interim Assessment system 

• Quality Assurance and Testing.  

• Deployment. 
 

3. Application 
Hosting and 
Maintenance 
 
 

System Application Hosting and Maintenance. 

• Maintenance and Support. 

• Application Hosting (RIDE will consider vendor hosting and RIDE 
hosting) 

• Communication, Meetings, and Documentation. 
 

 
 
      
A. VENDOR Expertise and Proposed Solutions - Fully describe the proposed solution, as well as the 
deliverables, to be developed under the proposed contract. This section of the Technical Proposal must 
contain sufficient detail to convey to members of the evaluation team the following: 

• the VENDOR's expertise in implementing  assessment scoring and reporting systems; 

• the VENDOR's expertise in developing reports including the method of report development; 

• the VENDOR's expertise in implementing interoperability standards and data exchange; 

• the VENDOR's expertise in developing reporting systems meeting the needs of people with 
disabilities; 

• the VENDOR's understanding of RIDE’s IT Systems Architecture; and 

• the VENDOR's knowledge of the subjects and skills necessary to successfully complete the 
project. Detail any known or required involvement of RIDE staff in completing the activities of 
the contract. 
 

VENDOR is also encouraged to present any creative approaches or recommendations that might be 
appropriate, and should provide any pertinent supporting documentation. In addressing these issues, 
include the following: 

• Describe the features of each component (e.g., Scoring, Reporting Application) that meet the 
stated needs of RIDE (Appendix A), as well as proposed features based upon the VENDOR's 
experience. 
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• Describe any hardware or third-party software necessary for the operation and/or maintenance of 
the system, and all costs associated with this system. 

• Describe the proposed security approach, including proposed or recommended standards, 
hardware and/or software specifications, and practices. The approach should include, but not be 
limited to, application, database, data security, data integrity, encryption, the prevention and 
management of attacks or intrusions (e.g., denial-of-service attacks), physical facilities, recovery, 
and backups. The proposed security approach should demonstrate an understanding of RIDE’s IT 
Systems Architecture. 

• Describe how the VENDOR will maximize availability for user acceptance testing for RIDE. 

• Describe proposed hosting, maintenance, and support services that will meet the needs of RIDE 
and be included within the cost of the contract. In VENDOR's proposal bid amount, assume the 
following levels of concurrency listed below. Provide incremental cost estimates for incremental 
levels of concurrency as directed in the bullets below. 

o Assume: 14,000 concurrent users when reporting is operational. 
o Provide cost estimates for concurrent user counts of: 10,000; 14,000; 16,000; and 18,000. 

• Describe a proposed solution for accommodating software updates (e.g., browser updates, 
database software updates) should software updates require changes to the Scoring and Reporting 
System or impact systems integration. 

• Describe the proposed browsers and operating systems on which reports can be displayed. 

• Describe whether the solution utilizes open-license and open-source technology standards and 
applications. If the solution utilizes proprietary components, describe the proposed future 
roadmap towards open-licensing technology. 

• Include a statement of commitment that all features, navigation pages, utilities, reports, system-
generated documents (e.g., Word, Excel, PDF), query results, and other information will meet all 
Section 508 criteria listed in the checklists below: 

o Software Applications and Operating Systems 
http://www.section508.va.gov/docs/checklist_1194_21.pdf  

o Web-Based Intranet and Internet Information and Applications 
http://www.section508.va.gov/docs/checklist_1194_22.pdf  

o Functional Performance Criteria 
http://www.section508.va.gov/docs/checklist_1194_31.pdf    

o Information, Documentation, and Support 
http://www.section508.va.gov/docs/checklist_1194_41.pdfsection508.va.gov/d 
ocs/checklist_1194_21.pdf    

o Web-Based Intranet and Internet Information and Applications 
http://www.section508.va.gov/docs/checklist_1194_22.pdf  

o Functional Performance Criteria 
http://www.section508.va.gov/docs/checklist_1194_31.pdf  

o Information, Documentation, and Support 
http://www.section508.va.gov/docs/checklist_1194_41.pdf  

o Word Documents 
http://www.section508.va.gov/docs/word_checklist.pdf  

o Excel Documents 
http://www.section508.va.gov/docs/excel_checklist.pdf  

o PDF Documents 
http://www.section508.va.gov/docs/adobe_checklist.pdf  

 
B. Work Plan and Schedule - Submit a comprehensive work plan that articulates how the VENDOR 
will complete all project requirements and deliverables. The work plan must contain the activities, 
milestones, deliverables, responsible individuals, and durations/key dates necessary to accomplish the 
scope of the project defined in this RFP. The first six months of the project schedule should include a 
very specific listing of the detailed application functionalities that will be delivered. This section of the 
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Technical Proposal must contain sufficient detail to convey to members of the evaluation team the 
VENDOR's grasp of the requirements and the expertise and skills necessary to successfully complete the 
project. Identify any required involvement of RIDE staff. The VENDOR may also present any creative 
approaches that might be appropriate in achieving the objectives of the project and must provide any 
pertinent documentation in support of alternative approaches.  
 
C. Project Schedule - Include a project schedule indicating when the elements of the work will be 
completed and when deliverables will be provided. The first six (6) months of the project schedule should 
include a very specific listing of the detailed application functionalities that will be delivered. 
 
D. Outcomes and Performance Measurement - Describe the impacts/outcomes the VENDOR proposes 
to achieve as a result of the delivery of these services, including how these outcomes would be monitored, 
measured and reported to RIDE.  
 
Please Note: Proposals that fail to include how the outcomes will be measured, monitored, and 

reported to RIDE will be considered non-responsive. 

 

E. Risks - The VENDOR should define risks it identifies as being significant to the success of the project. 
Include in proposal effective monitoring and mitigation plans to manage these risks, including reporting 
of risks to the RIDE designated contract manager. For any risk that could jeopardize the UAT testing or 
operational timelines, VENDOR should include a proposed contingency plan, including triggers 
(deliverables or milestones missed) that would be used to determine whether to execute the contingency 
plan. 
 
VENDOR should provide a Risk Matrix with the information indicated in the following table: 

Risk Title 
 

Probability 
 

Impact 
 

Mitigation Plan 
 

Contingency Plan 
 

     

     

     

 
 
Information to Provide 
The following information will assist Vendors in ensuring that their proposals meet RIDE expectations.  
 

Expected Work Statement 

 

This section of the RFP presents the functional and technical requirements for proposals to develop and 
implement the Scoring and Reporting System for RIDE. The VENDOR will need to deliver a solution 
that accommodates RIDE’s architecture and interoperability standards that have been established by the 
IT Systems Architecture (See Appendix B). 
 
The VENDOR is expected to provide an explanation of how the functional and technical requirements 
listed below will be met. The numbering and labeling of each functional and technical requirement in the 
proposal should comply with the numbering in this section. The deliverables listed in this section are not 
all-inclusive. The VENDOR's proposal should include a complete listing of deliverables that will be 
created. 
 
RIDE believes in the principles of continuous and iterative development of working software and has a 
strong preference for a software development methodology that supports multiple releases and iterative 
communication with customers.  
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PROJECT TASKS AND DELIVERABLES 

 
Component 1. Report Development: Report Requirements, Development, and Implementation 
 
1.A. Reporting System Requirements 
The VENDOR shall implement agile Report-Development requirement-gathering activities in parallel 
with application requirement-gathering activities (2.A). The requirements gathering will include, but will 
not be limited to, the collection of detailed functional reporting requirements from RIDE and provide 
expert technical consultation to supplement RIDE expertise. These requirements will be used to drive 
design, configuration, and development activities for the reporting of assessment data. The requirements 
will include navigation through the reporting system, dynamic reports, and reporting dashboard, and 
specific report mock-ups to allow for user feedback and refinement for the reports. 
 
The requirements gathering is intended to identify the core user requirements of the overall reporting 
system and key reports: 

• Reporting requirements of all users (teachers, district, school, and state administrators)  

• Information needs of all users. 

• All report uses, based on the RIDE’s Theory of Action and stakeholder input.  

• Review and analysis of reporting requirements from RIDE.  
 
The VENDOR must deliver a detailed functional requirements document for all required components. 
The requirements listed in Appendix A can be considered an initial set of requirements that the VENDOR 
is expected to build upon and refine. The outcome is expected to be a comprehensive list of requirements 
that will ensure that each report supports the needs of RIDE. 
 
Deliverable for 1.A: Detailed functional-requirements documents (e.g., use cases, requirements matrices, 
process flows) for all reports, including navigation through reporting system, dynamic reports, and 
reporting dashboard, and specific report mock-ups to allow for user feedback and refinement for the 
reports. 
 
1.B. Report Design 
The VENDOR will design the initial reporting system mock-up of navigation and flow ("wireframes"), 
including static and dynamic reports consistent with RIDE’s Technology Systems Architecture. 
 
Specific report mock-ups will be consistent with the requirements defined in the test specifications and 
reporting categories. The report design will incorporate research and best practices.  
 
Deliverable for 2.B: The Initial reporting system mock-up of navigation and flow ("wireframes"), 
including static and dynamic reports consistent with the RIDE Technology Systems Architecture. 
 
1.C. Report Development 
The VENDOR will develop mock-up static reports and collect feedback from RIDE. In addition, the 
VENDOR will provide simulated data to allow selected RIDE work group members to test the dynamic 
reports. The VENDOR will provide adequate time for the feedback process and to make adjustments and 
revisions to the reports. 
 
Deliverable for 1.C: Delivery of mock-up static reports to RIDE. A feedback process designed for 
efficient and effective collection, analysis, and decision-making on feedback. Use applicable feedback to 
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adjust the reports. Limited delivery of dynamic reports to RIDE is also required to test report functionality 
and utility. VENDOR will employ a feedback process that includes adequate time for the review and the 
incorporation of the feedback into the revision of the reports.  
 
1.D. Quality Assurance and Testing 
The VENDOR will develop a plan for use-case and user-acceptance testing using simulated data that 
includes the following: 
 

• Evaluation of user experience in navigating the system and accessing and generating reports. 

• Evaluation of clarity and completeness of reports that are produced within the cost framework 
approved by RIDE. 

• Feedback gathered from RIDE. 
 

The VENDOR will develop a refined plan for UAT that will use live data to test on-demand reports for 
stakeholders, utilizing RIDE’s systems architecture. The VENDOR will solicit review, analysis, and 
feedback.  
 
Deliverable for 1.D: The VENDOR will provide a document describing the plan to test the system of 
beta reports, including compatibility with systems architecture, data transfer and flow, and estimates of 
costs to RIDE. The VENDOR will provide a document describing the plan for UAT with the collection 
and analysis of feedback from RIDE to inform the revision of the reports for operational testing. The 
VENDOR will solicit and collect feedback as described earlier in this section. 
 
1.E. Report Deployment and User Acceptance Testing 
The VENDOR will plan and implement two (2) rounds of user acceptance testing in parallel with the 
Technology Deployment 2 H. 
 
Beta User Acceptance Testing 
The VENDOR will implement Beta UAT using a simulated data set with beta reports. The beta reports 
will be provided as static reports to RIDE. Reports using live data from a simulated data set will be tested 
by RIDE to test the functionality and utility of the reports. The beta reports will provide the VENDOR 
with information as follows: 
 

• Evaluation of user experience in navigating the system and accessing and generating reports. 

• Evaluation of clarity and completeness of reports that are produced within the cost framework 
approved by RIDE. 

 
User Acceptance Testing 
The VENDOR will prepare a modified reporting system based on results from Beta UAT to generate 
reports that will be used for UAT, leading to a final round of report modification/improvement for the 
required assessments.  
 
The UAT will include: 

• Coordination with test data systems so that reports from UAT use actual assessment data. 

• Acceptance of report modifications. 

• Online availability of reports. 

• Confirm state-specific design for the reporting system. 
 
Deliverables for 1.E: The VENDOR will collect and analyze feedback and revise report design and/or 
report structure/flow based on testing and feedback. The VENDOR will prepare a summary report on the 
results of the UAT with live data collected in the Data Warehouse and used by the Reporting System to 
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produce reports. The VENDOR will use feedback collected from RIDE and recommend changes for the 
operational system. 
 
1.F. Documentation, Support, and Coordination with RIDE 

The VENDOR will make adjustments to the reporting system to meet the needs of the operational system. 
The VENDOR will produce state-specific users' guides that shall include descriptions of all reports, 
information on how to access reports, and instructions for providing feedback. The VENDOR will ensure 
that all ready-to-print and digital materials are consistent with RIDE requirements developed for sustained 
implementation 
 
Deliverable for 1.F: The VENDOR will provide a formal report, inclusive of the final-report designs. 
The VENDOR will develop print-ready and digital materials to interpret reports. The VENDOR will 
coordinate with RIDE to provide the training manuals to use the reporting system.  
 
Component 2. Reporting System: Functional and Technical Requirements for the Reporting 

Application 
 
2.A Functional Requirements 
In parallel with Report-Development requirement-gathering activities (1.A), and using Appendix A and 
the IT Systems Architecture as the basis, the VENDOR shall implement an agile development and 
configuration process including, but not limited to, the collection of detailed functional and technical 
requirements from RIDE and provide expert technical consultation to supplement RIDE expertise. These 
requirements will be used to drive design, configuration, and development activities for the following 
Reporting System components: 
 

• Integration with RIDE’s single sign-on system for user access to the reporting application. The 
VENDOR will work will RIDE’s single sign-on team to define the state, district and school level 
roles necessary for user access to this reporting application. All user permissions will be managed 
through the SSO. 

• Reporting Application (including use cases in accessing reports from within the system,*) 
o * Note: Access to the system will be developed in coordination with the RIDE single-

sign-on vendor. For any requirements necessitating modifications to the RIDE SSO, the 
VENDOR will provide requirements to the RIDE and the SSO vendor.   

The VENDOR must deliver a detailed functional requirements document for all required components. 
The requirements listed in Appendix A can be considered an initial set of requirements which the 
VENDOR is expected to build upon and refine. The outcome is expected to be a comprehensive list of 
requirements that will ensure that each application supports the needs of RIDE. 
 
Deliverable for 2.A: Detailed functional requirements documents (e.g., use cases, requirements 
matrices, process flows) for each application, including a completed Appendix A. 
 
2.B Technical Systems Requirements 
In parallel with Report-Development requirement-gathering activities (1.A), and using Appendix A and 
the IT Systems Architecture as the basis, the VENDOR shall provide expert technical consultation, and 
gather and document detailed technical systems requirements for each application that adhere to RIDE IT 
Systems Architecture (Appendix B) guidelines. The requirements should address areas including, but not 
limited to, the following: 
 

• Technical Architecture Definition: 
o Server Hardware and Software Requirements for multiple environments: 

� Development, 
� Staging, 
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� QA, 
� Disaster Recovery, 
� Physical Security, 
� Virtual Security, 
� Training, and 
� Production. 

o Networking Requirements and Diagrams. 
o Database, Data Storage, and Archiving Requirements and Approach. 
o Systems Management and Monitoring Requirements. 
o Middleware and Integration Software Requirements. 
o Security Requirements and Approach for Applications, Data, and End-User Access. 

• Interoperability protocols and interfaces. 

• Performance capacity (number of users, concurrent users, number of transactions to be handled, 
anticipated response times for each component, peak usage), maximum and minimum number of 
concurrent users for each component, data integrity, load balancing, firewalls, failover approach, 
redundancy and recovery, reliability, and availability. 

• Security: 
o Component-to-component, 
o User Authentication and Authorization, 
o Item-Level Security, 
o Student Data Security, and 
o Data at Rest. 

 
Deliverable for 2.B: Detailed technical systems requirements are provided by VENDOR. 
 
2.C Integration Requirements 
In addition to ensuring that all Reporting System components are integrated and operational with each 
other, the VENDOR will be responsible for ensuring Reporting Systems component interoperability with 
other RIDE systems components, as specified in compliance with the IT Systems Architecture. 
 
In parallel with Report-Development requirement-gathering activities (1.A), and using Appendix A and 
the IT Systems Architecture (Appendix B) as the basis, the VENDOR shall implement an agile process 
including, but not limited to, the collection of detailed systems integration requirements from RIDE and 
other third party vendors. At this time, the known initial set of systems integration efforts include: 
 

• Integration of all Scoring and Reporting System components with each other. 

• Integration of the Scoring and Reporting application with RIDE single-sign-on. 

• Integration of Scoring and Reporting System with the RI Interim Assessment data developed by 
another third party vendor.  

• Import and export to and from state systems (see IT Systems Architecture). (Detailed list of 
imported and exported data needs, formats, data transfer tools, etc. as part of the requirements 
gathering deliverables.) RIDE will also require direct access to the scoring and reporting 
databases. 
 

As RIDE requirements and VENDOR plans become further refined, RIDE reserves the right to require 
the VENDOR to work with additional vendors, and/or require other areas of coordination among vendors. 
 
The VENDOR must deliver a detailed systems-integration requirements document for all required 
applications or components developed under this contract. The outcome is expected to be a 
comprehensive list of requirements that will be used by the VENDOR (and all other relevant vendors) to 
ensure application interoperability to support the needs of RIDE. 
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The VENDOR shall indicate any hardware or third-party software that is necessary to support systems 
integration operation and/or maintenance processes, as well as all costs associated with this system. 
 
Deliverable for 2.C: Detailed systems-integration requirements documents (e.g., interoperability 
requirements, data flows, file-transfer protocols) covering all applications or components developed under 
this contract. Detailed systems integration security requirements documents. 
 
2.D Design 
Using the requirements gathered in 2.A, 2.B, and 2.C, the VENDOR will develop a set of application, 
technical-design, and systems-integration design deliverables that will be used to drive and support the 
programming and/or configuration of the software solution. These design deliverables include, but are not 
limited to, network and infrastructure diagrams, configuration specifications for related software (e.g., 
scheduling, database, ETL), file layouts, and specifications. 
 
Additional design deliverables should include, but not be limited to: 
 

• Database diagrams and models (e.g., entity-relationship diagrams, logical-data models, physical-
data models) to represent RIDE data as entities (e.g., Student, Response, Test, Score) 

• Documentation of staging tables, temp tables, audit tables, views, indexes, or other database 
elements required to meet functional, technical, or performance requirements. 

• Data-mapping documents describing how files or data from other systems (e.g., RI Interim 
Assessment System, RI SSO System) will be mapped into the Scoring and Reporting Databases. 

• ETL design documents outlining how ETL processes are triggered, extract data (from sources), 
transform data (e.g., clean, check data integrity, aggregate/disaggregate), and load data into target 
tables. ETL design documents should describe any validation, staging, auditing, and archiving 
steps performed for each process. 

• Documentation of any data review/approval processes required to move data from one 
environment to another (e.g., Staging to Production). 

 
The VENDOR will provide a security design document that describes the overall approach to security for 
applications and components developed under this contract. The document will include, but not be limited 
to, application security, integration with other systems, denial-of-service attacks, database, encryption, 
data security, data integrity, and the prevention and identification of testing irregularities (e.g., unusual 
student behaviors). 
 
Using requirements and design documents, the VENDOR will create test cases and test scripts to support 
unit testing, performance testing, UAT, and systems-integration testing. 
 
Deliverable for 2.D: Detailed application design documents. Detailed systems architecture/technical 
design specifications. Detailed systems integration design documents. Detailed enterprise-data models 
and ETL design specifications. Enterprise-level security design document. 
 
2.E Development and Configuration 
The VENDOR must provide application software that meets the complete set of functional and technical 
systems requirements. All code developed must use a mature systems life cycle and development process, 
and have good readability (easily read and understood by other programmers), maintainability (easily 
modified and maintained), and traceability (code elements should correspond to a design element). 
 
RIDE will consider two (2) types of software solutions, listed below. The VENDOR should propose one 
(1) or the other, or a combination of the two (2). RIDE is receptive to alternate solutions, but the 
VENDOR must provide a solution fitting one (1) (or both) of the solutions below, in addition to any 
alternate solution. 
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1. A commercial off-the-shelf (COTS) product configured and customized to meet RIDE 

requirements, or 
2. A custom-built application. 

 
The software license shall be for perpetual use, fixed fee agreement, encompassed entirely in this contract 
without additional future royalties or service fees, except potentially for ongoing software maintenance 
that may be provided by other vendors subject to the discretion of RIDE. The software license will offer 
open and unrestricted license of the source code to RIDE. 
 
Deliverable for 2.E: Open source and/or software that provides to RIDE an unrestricted and perpetual 
license that includes, but is not limited to authority to modify software product, development tools, 
support tools, data migration software, integration software, and installation software. 
 
2.F Systems Integration 
The VENDOR must perform integration activities that meet the systems integration requirements and 
design specifications developed in 2.C. At this time, the known initial set of systems integration efforts 
include: 
 

• Integration of all Scoring and Reporting System components with each other. 

• Integration of Scoring and Reporting application with RIDE single-sign-on. 

• Integration of Interim Assessment Scoring with the RI Interim Assessment data developed by 
another third-party vendor.  

• Integration of Interim Assessment Scoring with the Interim Assessment Reporting system. 

• Development of interoperability standards and services to facilitate import and export of data to 
and from state systems. 

 
For integration efforts that require detailed knowledge, access, or development efforts within applications 
or components developed under this contract, the VENDOR will perform the integration activities.  
Integration activities in "external" systems (e.g., RI Interim Assessment System, SSO System) will be 
performed by the vendors developing/maintaining those systems; however, the VENDOR shall provide 
reasonable support to these other vendors including, but not limited to, providing technical expertise (e.g., 
advising on Reporting System components or integration points), coordinating testing activities, and 
coordinating implementation or troubleshooting efforts. Responsibilities and levels of support will be 
mutually agreed upon by the VENDOR, RIDE, and other vendors after determining systems integration 
requirements in  2.C. 
 
For integration efforts requiring code development, files, database scripts, and/or configuration settings 
(e.g., ETL settings), code, files, database scripts, and configuration settings must be developed using a 
mature systems life cycle and development process, have good readability (easily read and understood by 
other programmers), maintainability (easily modified and maintained), and traceability (code elements 
should correspond to a design element). 
 
For integration efforts involving proprietary software, the software license must be a perpetual-use, fixed-
fee agreement, encompassed entirely in this contract without additional future royalties or service fees, 
except potentially for ongoing software maintenance that may be provided by other vendors, subject to 
the discretion of RIDE.  
 
Deliverable for 2.F: Integration and configuration of system components as identified in requirements 
and design documents. Successful migration or loading of data as identified in requirements and design 
documents. Code, files, database scripts, and supporting documentation. Open source and/or software that 
provides RIDE with an unrestricted and perpetual license that includes, but is not limited to, authority to 



 
 

17 
 

distribute and modify software product, development tools, support tools, data-migration software, 
integration software, and installation software. 
 
2.G Quality Assurance and Testing 

Based upon requirements gathered in 2.A, 2.B, and 2.C, the VENDOR must deliver a detailed test plan, 
indicating which processes and/or testing phases will occur during key milestones in the project. This 
plan may be modified or updated at later stages of the project. In addition, the VENDOR must develop 
detailed test cases and test scripts to verify and validate that system applications and components meet 
requirements and design specifications. 
 
As system applications and components are developed, the VENDOR will be required to conduct 
comprehensive testing to validate functionality and performance. Testing activities should include, but not 
be limited to, unit testing, system testing, performance testing, systems-integration testing, and UAT. The 
VENDOR will oversee the resolution of defects found as a result of testing activities, and perform 
retesting to ensure that defect-resolution activities are successful, and do not introduce further defects. 
 
Deliverable for 2.G: Detailed test plan. Detailed test cases and test scripts. Unit testing, system testing, 
performance testing, systems-integration testing, and UAT. Test results, resolution of issues as prioritized 
by RIDE, and retesting as needed. 
 
2.H Deployment 
The VENDOR will install all necessary software, applications, and hardware(if necessary). The 
VENDOR will be required to deploy the Scoring and Reporting System for UAT and production.  
 
Deliverable for 2.H: Deployment plans and related documents. Pre-deployment, deployment, and post-
deployment planning, execution, support, reporting activities, and system documentation. Fully functional 
production environment (and other environments as identified in 2.C), and end-user access to all required 
system functionalities, including all necessary hardware and software. 
 
Component 3. Reporting System: Application Hosting and Maintenance 
 
3.A Application Maintenance and Support 
The VENDOR will provide staff for production support of the system as needed during the UAT. The 
scope should include, but not be limited to, application management, Tier 2 and Tier 3 helpdesk support 
(Tier 1 help-desk support provided by another third-party vendor), systems enhancements, systems 
maintenance, adaptive and preventive maintenance, performance maintenance, and documentation 
updates. 
 
Deliverable for 3.A: Detailed application-maintenance and support plan.  
 
3.C Knowledge Transfer, Transition, and Turnover 

In preparation for contract completion, the VENDOR must implement activities required to successfully 
turn over and transition the applications developed/enhanced under this request to RIDE or its designee. 
As part of the transition activities, the VENDOR must provide cost-effective technical training on the 
administration, maintenance, and enhancement of the application. This technical training must include, 
but not be limited to, areas such as application configuration, database administration, integration 
management, data migrations, end-of-school year system processes and software upgrades (e.g. browser 
updates, database software updates). The system must also provide a detailed technical manual. 
 
Deliverable for 3.C: Fully transitioned application including knowledge transfer sessions and complete 
systems documentation. System technical manual. 
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3.D Communication, Meetings and Documentation 
The VENDOR is responsible for facilitating all in-person and online/teleconference meetings necessary to 
complete the scope of work under this request. The VENDOR is responsible for meeting minutes and 
documenting all decisions made during contract activities (e.g., reviews, decisions, conference calls). The 
VENDOR will maintain version control (e.g., time/date stamps) of documents processed. All documents 
and materials will be made available in a secure collaboration site. At the completion of the contract, all 
documentation must be turned over to RIDE. The VENDOR is responsible for effective communication 
with RIDE regarding progress of deliverables. 
 
Deliverable for 3.D: Communication, meetings and documentation. 
 
3.E Vendor Meetings 

The VENDOR will be responsible for VENDOR travel costs associated with Workgroup/Vendor 
collaboration meetings, convened to support project-specific and across-project vendor engagements. 
VENDOR will be expected to propose additional meeting(s) necessary to support its work, and to allocate 
a reasonable sum of the proposed budget to support this task. Any funds from this allocation not spent on 
the associated travel will revert back to RIDE upon conclusion of the contract unless amended in writing 
by both parties.  
 

Deliverable for 3.E: Sufficient planning for and allocation of resources to implement necessary meetings 
for planning and collaboration. 
 

MANAGEMENT PROPOSAL 

 
A. Project Management (SCORED) 

 

1. Project Team Structure - VENDORS should provide a description of the proposed project team 
structure to be used during the course of the project, including any sub vendors. Provide an 
organizational chart of your firm indicating lines of authority for personnel involved in 
performance of this potential contract and relationships of this staff to other programs or 
functions of the firm. This chart must also show lines of authority to the next senior level of 
management. Include who within the firm will have prime responsibility and final authority for 
the work. 
 

2. Project Management Capabilities - VENDORS should describe their proposed approach for 
performing collaboration with the all groups necessary to complete the contract  
 

3. Project Management Deliverables - VENDORS should provide a complete description and 
samples of the project management tools, processes, and deliverables that will be used to manage 
the work of the vendor and all interactions with RIDE. The minimum set of project management 
deliverables must include: 
 
a. Project Overview consisting of a one to two page summary of key project parameters including 

contract period, scope of work/intended outcomes, and all parties involved with the work. 
The latter list will include associated RIDE personnel and roles, key vendor personnel and 
roles, and any sub vendors or consultants expected to be involved. 

b. Status reports summarizing status against work plan, key accomplishments, upcoming 
activities, and issues. 

c. Issue tracking and management log containing a comprehensive list of all open and closed 
issues that pertain to the work being performed. 
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d. Communication plan identifying specific events, communication methods, dates, and 
participants. 

e. Change management plan to accommodate potential changes in the scope of work or 
deliverables that pertain to the work being performed. 
 

4. Staff Qualifications/Experience - VENDORS should identify staff, including sub vendors, who 
will be assigned to the potential contract, indicating the responsibilities and qualifications of such 
personnel, and include the amount of time each will be assigned to the project. Provide resumes 
for the named staff, which include information on the individual's particular skills related to this 
project, education, experience, significant accomplishments and any other pertinent information. 
The VENDOR must commit that staff identified in its proposal will actually perform the assigned 
work. Any staff substitution must have the prior approval of RIDE. 

 
 
B. Experience of the Consultant  

 
1. Indicate other relevant experience that indicates the qualifications of the VENDOR, and any sub 

vendor, for the performance of the potential contract. 
 

2. Include a list of contracts the VENDOR has had during the last five years that relate to the 
VENDOR's ability to perform the services needed under this RFP. List contract reference 
numbers, contract period of performance, contact persons, telephone numbers, and fax numbers/e-
mail addresses. 

 
C. References (MANDATORY) 
List names, addresses, telephone numbers, and fax numbers/email addresses of three business references 
for which work has been accomplished and briefly describe the type of service provided. The VENDOR 
must grant permission to RIDE to contact the references. Do not include current RIDE staff as references. 
References may be contacted for the top-scoring proposal(s) only. 

 

PROJECT TIMELINE 

Below is a summary of key timeframes, activities and deliverables for use in designing proposals but 
should not be considered an exhaustive list. 
 

Date Activities Deliverables 

Approx. December 2013 Evaluation and Negotiation Contract Awarded 

September 2014 System is operational.  Training Sessions, Final 
Requirements Documents 

REQUIRED VENDOR RESPONSE FORMAT 

The vendor must address all topics required in Technical Proposal and Project Tasks and Deliverables 
sections of this RFP. The format of the proposal must be such that RIDE evaluators can easily identify 
which requirements are being addressed and they should be addressed in the order in which they are 
presented in this RFP.   
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ADDITIONAL VENDOR REQUIREMENTS/QUALIFICATIONS 

� Bidders must submit a letter of transmittal signed by an owner, officer, or other authorized agent. 
� Bidders must submit relevant organizational information, a list of similar projects undertaken 

and/or clients served, agency expertise relative to the services requested, and a statement of 
existing workload as it impacts the performance of the project. 

� Bidders must provide an overview of key personnel assigned to the project including education 
and prior experience. 

� Bidders must disclose any work to be sub-contracted including the specific work to be performed 
and staffing, organizational structure, and business background of the sub-vendor. 

TERMS OF THE CONTRACT 

The contract will begin upon issuance of the state purchase order (on or about December 2013) and end 
September 2014 (RIDE reserves the right to align the contract end date with the state fiscal year 
end of June 30, 2015).  The scope of the work may be modified by RIDE prior to beginning work on a 
given task.  RIDE retains the option of granting a time extension of up to one year with additional 
funding if available and if the level of work is expanded by mutual written consent.  If necessary, 
deficiencies in performance of services and/or failure to supply deliverables in a complete and timely 
manner will be documented in writing by RIDE.  Should a pattern of substantial dissatisfaction become 
apparent, RIDE reserves the right to terminate the contract. 

COST PROPOSAL/TERMS OF PAYMENT 

The vendor must prepare a cost proposal reflecting the hourly rate or other fee structure proposed for this 
scope of services using the Cost Proposal Forms contained in Appendix A. The total cost of the contract 
is not to exceed $300,000. 

 
The Rhode Island State Fiscal Year is July 1 – June 30.  A detailed budget sheet must be provided by 
state fiscal year. (FY 2014 – December – June 30, 2014; FY 2015 – July 1, 2014 – September 2014) 
 
The evaluation process is designed to award this procurement not necessarily to the VENDOR of least 
cost, but rather to the VENDOR whose proposal best meets the requirements of this RFP. However, 
VENDORS are encouraged to submit proposals that are consistent with state government efforts to 
conserve state resources. 
 
Identification of Costs - Identify all costs including expenses to be charged for performing the services 
necessary to accomplish the objectives of the contract. The VENDOR is to submit a fully detailed budget 
including staff costs, administrative costs, travel costs, and any other expenses necessary to accomplish 
the tasks and to produce the deliverables under the contract.  
 
Costs for sub vendor are to be broken out separately. Please note if any sub vendor are certified by the 
Office of Minority and Women's Business Enterprises. 
 
Please note that reimbursement for travel within the continental United States will be limited to the per 
diem rates established by the General Services Administration (GSA).  Per diem rates are posted at 
www.gsa.gov/perdiem. 
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PRE-PROPOSAL QUESTIONS 

Questions concerning this solicitation may be e-mailed to the Division of Purchases at the email address 
on the cover page of this solicitation but no later than the date & time listed.  Send your questions in 

Microsoft Word format.  Please reference the RFP # on all correspondence.  Questions received, if any, 
will be posted and answered on the Internet as an addendum to this solicitation.  It is the responsibility of 
all interested parties to download this information.  For computer technical assistance, call the helpdesk at 
401-222-3766 or lynda.moore@doit.ri.gov.  

PROPOSAL SUBMISSION 

All document pages are to be numbered in consecutive order. 

TECHNICAL PROPOSAL (”original” plus FOUR (4) copies) submissions are to be either mailed or 

hand-delivered in a sealed envelope marked:  “RFP 7516370 –“ Interim Assessment Data 

Scoring and Reporting System ” For RIDE”  and 

 

SEPARATE SEALED Cost Proposal (“original” plus FOUR (4) copies) by date and time listed on 

the cover page to: 

 

BY MAIL: 

RI Dept of Administration   

Division of Purchases, 2nd Floor   

One Capitol Hill      

Providence, RI  02908-5855  

 

 

NOTE:  Proposals misdirected to other State locations or which are otherwise not presented in the 

Division of Purchases by the scheduled due date and time will be determined to be late and will not 

be considered. The “official” time clock is located in the Division of Purchases Reception area. 

 

RESPONSE CONTENTS 

Responses should include the following: 

1. A completed and signed four-page R.I.V.I.P generated bidder certification cover sheet 
downloaded from the RI Division of Purchases Internet home page at 
www.purchasing.ri.gov. 

2. A completed and signed W-9 downloaded from the RI Division of Purchases Internet home 
page at www.purchasing.ri.gov.  Please attach to original proposal only. 

3. A separate Technical Proposal describing the qualifications and background of the 
applicant and experience with and for similar projects, and all information described 
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earlier in this solicitation.  

4. A separate, signed and sealed Cost Proposal reflecting the hourly rate, or other fee 
structure, proposed to complete all of the requirements of this project.  

5. In addition to the multiple hard copies of proposals required, Respondents are requested to 
provide their proposals in electronic format (CDRom, diskette, or flash drive). Microsoft 
Word / Excel OR PDF format is preferable. Only 1 electronic copy is requested and it should 
be placed in the proposal marked “original”. 

 

TECHNICAL PROPOSAL/REQUIRED ELEMENTS 

1. Vendor Understanding of the Issues    (10 points) 
2. Work Plan       (25 points) 
3. Capacity of the Agency Effectively to 

Administer the Project      (25 points) 
4. Quality of Key Personnel (including 

Curriculum vitae)      (10 points) 
5. Cost Proposal       (30 points) 
 

The technical proposal should respond to each area of the required elements listed above, and contain a cost 
proposal using the forms in Appendix C.  Supplemental information may be appended to the technical 
proposal. 
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APPENDIX A: DETAILED SYSTEM REQUIREMENTS  

The reporting system for interim assessment data that will be developed for RIDE in 

accordance with this RFP must conform to the following system requirements. 

1. The reporting system must integrate its user roles/permissions, log in and log out with 

RIDE’s single sign-on system. The vendor will work with RIDE’s single sign-on team to 

configure an application trust between RIDE’s SSO and the vendor’s application using 

either SAML 2.0 or WS Federation as the trust type (SAML 2.0 as the preferred type). The 

teams will work together to determine the claims that the vendor will need to subscribe 

to.  In addition to the application trust, the reporting application vendor must define the 

state-level, district-level and school-level roles that are required for this reporting 

application. Your application must support state, district and school level access. Once the 

roles are defined, the vendor will work with RIDE’s SSO team to have the roles create in 

the SSO system. The SSO team has a protocol on the creation of roles and has the 

discretion to modify the role names as necessary. The reporting application must allow a 

user to access to the application in more than one district and in more than one school. 

The application must handle the roles appropriately and allow a user to access your 

application using only 1 user account.  A user must also be able to navigate back to 

RIDEmap from your application. 

2. The vendor has the options below and should propose the most cost effective solution to 

meet the requirements of this RFP. In either scenario, the vendor is responsible for 

hardware and software maintenance as well as data backups. The web server hosting the 

interim assessment reporting application will be required to have a ride.ri.gov web 

address and RIDE’s SSL certificate must be installed. 

a. The vendor can host the servers off-site and will be responsible for providing all 

hardware and software.  

b. The vendor can host the servers at RIDE. In this case, RIDE will provide the servers and 

software. The vendor will be limited to the following hardware and software:  

Server Environment: Virtual 

Database server(s); SQL Server 2008 R2 

Web server: Windows IIS 7 
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APPENDIX B: IT SYSTEMS ARCHITECTURE 

The vendor solution must include both production and test environments. The system 

architecture for both environments is shown below. 

 

PRODUCTION ENVIRONMENT 
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TEST (UAT) ENVIRONMENT 
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APPENDIX A 
 

BUDGET MULTI-YEAR PROJECTS 
 

The Contractor estimates that its budget for work to be performed under this 
Agreement is as follows: 
 

      
EXPENSE CATEGORY   ESTIMATED EXPENDITURES 

   Year 1 Year 2   

1.  Employee Salary and Benefits   0 0   

2.  Purchased Services   0 0   

3.  Supplies and Materials   0 0   

4.  Travel   0 0   

5.  Printing   0 0   

6.  Office Expense   0 0   

7.  Other: (describe)   0 0   

8.       0 0   

       

Subtotal   0 0   

       

Indirect Cost *   0 0   

       

TOTAL   0 0   
 

It is understood and agreed that the amounts indicated above for the several line items are 

estimates of expenditures to be incurred by the Contractor on behalf of this Agreement and 

to be claimed by the Contractor for reimbursement under this Agreement.  It is further 

understood and agreed that actual expenditures may vary from the estimates set forth 

above and that such variations shall not in themselves be cause for disallowance of 

reimbursement by RIDE; provided, however, that the Contractor shall notify the contract 

officer of the variance and obtain pre-approval, in writing; and provided further that unless 

permission of the contract officer shall have been obtained in advance, no expenditure shall 

be claimed by the Contractor for reimbursement by RIDE under this Agreement if such 

expenditure shall have been incurred in a line item category not listed above.  Transfer of 

funds between categories requires prior written approval by RIDE.  In no event shall the 

total amount of reimbursement claimed by the vendor under this agreement exceed the 

total approved contract amount.   

 

* Attach a copy of the approved indirect cost documentation
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BUDGET DETAIL SHEET * 

FISCAL YEAR ____________ 

 

EMPLOYEE SALARY AND BENEFIT DETAIL (TOTAL COMPENSATION)** 

NAME POSITION TITLE 

 

NUMBER OF 

HOURS           

 

HOURLY RATE 

(including benefits) 

 

SALARY and BENEFIT                 

TOTAL 

$ 

     

     

     

     
 

TOTAL REQUEST 
 

    

 
    

 

PURCHASED SERVICES DETAIL 

 

 

NAME 

 

 

 

POSITION TITLE 
 

HOURS 

 

 

HOURLY 

RATE 

$ 

 

TOTAL  

$ 

     

     
 

TOTAL REQUEST 
 

  

 

  

$ 

 

OTHER EXPENDITURES DETAIL  
 

EXPENSE CATEGORY 

 

 

DESCRIPTION 

 

TOTAL 

Supplies and Materials   

Travel ***   

Printing   

Office Expense   

Other: (describe)   

Indirect Cost   

         Total  $  

 

* Please include a detail budget sheet for each state fiscal year (July 1st – June 30th) 

 

** Please round hourly rates to the nearest whole dollar and ensure there are no rounding 

differences with the extended totals. 

 

*** Reimbursement for travel within the continental United States is limited to the per diem rates 

established by the General Services Administration (GSA).  Per diem rates are posted at 

www.gsa.gov/perdiem.  

 


