


























RFP #__________   Lean Process Improvement MPA Cost Proposal Insert quotes

Vendor Name: (insert name here) in this column

Service Description Rate Quote

1. Facilitation Training

Training to ensure the successful design and facilitation of meetings 

and/or workshops. Must include how to actively engage participants. Daily Rate -$                

2. Lean- General Training

Training on Lean Methodologies. This foundational training will provide the 

basic of Lean that will include terminology, definitions, lean tools and their 

potential deployment to address waste in the workplace. Training will 

focus on value add vs. non-value add and define processes from the 

customers perspective.  Daily Rate -$                

3. In-depth Training- 5S

In-depth training will provide the foundations of 5S which include Sort, Set-

In-Order, Shine, Standardize and Sustain. Trainees will learn to  

identify areas for 5S implementation and begin the implementation 

process. Participants will learn how to successfully complete projects and 

create tools for sustaining improvements. Daily Rate -$                

4. In-Depth Training-Value Stream Mapping

Training on Value Stream Mapping will allow for participants to 

understand the flow of a product or service at the demand of the  

customer. Trainees will learn how to identify a product or service family 

and learn the definitions, terminology, icons and tools to create a current 

state and future state map. Participants will also learn to analyze and 

design the flow of materials, documents, and/or information required to 

bring a product or service to a consumer. Daily Rate -$                

5. In-Depth Training-Key Performance Indicators

Training in the development and use of key performance indicators 

(KPI) to evaluate and monitor performance of Lean/Continuous 

Improvement initiatives.  Daily Rate -$                

6. In-Depth Training-Standardized Work

Training in methods and templates to standardize business processes to 

support the most efficient method to produce a product or perform a 

service. Training will focus on  breaking down work into elements, which 

can then be sequenced, organized and repeated. Daily Rate -$                

7. Implementation of a Kaizen Process

Kaizen is the "Continuous Improvement" process to make rapid, action- 

oriented improvements accomplished by conducting a Kaizen event. 

Training and implementation will support the development of, and then 

lead a process (length determined by program requirements) in which a 

team maps a process, and makes rapid, action oriented improvements (if 

possible, during the event).  Specifically, the Kaizen Event is intended to 

address individual problem areas identified in the Value Stream Mapping 

process, in priority order.  It is the bridge between current state and the 

desired future state, and accomplishes in days what more conventional 

planning and implementation cycles often require months to accomplish. Daily Rate -$                

8. Expert Support for Lean Tool Implementation

Provide support, coaching, mentoring, and/or advice on the design, 

implementation, or follow up tracking of various lean processes Hourly Rate -$                

9. Communications Support on Lean Efforts

Provide support, coaching, mentoring, and/or advice on communicating 

the design, use, and benefits of various lean processes Hourly Rate -$                


