
 
Solicitation Information 

 

BID #   7458273     TITLE: 2013-DF-029 HURRICANE SANDY  REPAIRS TO 
POPPASQUASH ROAD, BRISTOL 

 

Submission Deadline:   THURSDAY 11/15/12 @ 11:15 a.m. 
Bidders are advised that, due to the emergency nature of the repairs identified in this solicitation, a general scope of 

work and description only is provided. The available documents are contained herein, and are the only available 

specifications that will be provided for this procurement. 

 

A total lump sum bid proposal is required, and will be the basis for award, however where there are multiple sites 

identified, a lump sum breakdown is required. 

 

BID PROPOSALS MUST BE DELIVERED TO THE DIVISION OF PURCHASES , ONE CAPITOL HILL, 

PROVIDENCE, RI AT THE DATE AND TIME NOTED ABOVE,  AND MUST INCLUDE THE FOLLOWING: 

• BID PROPOSAL FORM WITH TOTAL LUMP SUM PRICE 

• BID SURETY 

• LUMP SUM BREAKDOWN OF SITE, IF MULTIPLE SITES ARE IDENTIFIED 

• THREE-PAGE BIDDER CERTIFICATION COVER FORM 

• FEDERAL FORMS, COMPLETED (LOBBYING FORM, DISCLOSURE FORM, ANTI-

COLLUSION FORM) 

• LATE BIDS SHALL NOT BE ACCEPTED. PROPOSALS MISDIRECTED TO OTHER STATE 

LOCATIONS OR WHICH ARE OTHERWISE NOT SUBMITTED TO THE DIVISION OF 

PURCHASES PRIOR TO THE TIME OF THE OPENING FOR ANY CAUSE WILL BE 

DETERMINED TO BE LATE AND SHALL NOT BE CONSIDERED. THE ‘OFFICIAL’ TIME 

CLOCK IS IN THE RECEPTION AREA OF THE DIVISION OF PURCHASES. 

• PUBLIC COPY REQUIREMENT- DUE TO THE ANTICIPATED BID VALUE IN EXCESS 
OF $750,000 , BIDDERS ARE REQUIRED TO SUBMIT A “PUBLIC COPY” OF BIDS IN 
ACCORDANCE WITH R.I. GEN. LAWS 37-2-18(j). THIS PUBLIC COPY MAY BE 
SUBMITTED ON EITHER A READABLE CD OR HARD (PAPER) COPY FOR THIS 
EMERGENCY PROCUREMENT. 

 
SURETY REQUIRED:   YES 
BOND REQUIRED:        YES 
 
MANDATORY PRE-BID: 11/13/12 – 10:00 A.M. 

LOCATION: RIDOT, 2 CAPITOL HILL, ROOM 117, PROVIDENCE, RI 

 
 
Lisa Hill 
Chief Buyer 

 
Vendors must register on-line at the State Purchasing Website at www.purchasing.ri.gov 
 

Note to Vendors: Offers received without the completed RIVP Generated Bidder Certification 

Form may result in disqualification. 

















RI Contract No. 2013-DF-029 

Hurricane Sandy Repairs to 
POPPASQUASH ROAD IN BRISTOL 

(HRS-005 and HRS-006 attached) 

  
The Contractor shall not use private property to store equipment or materials without 

written approval of the property owner.  All work must be completed from the State 

Right-of-Way.  No areas shall be disturbed outside the limits of work. 

 

RIDOT will pay for police when they are used. The contractor is required to include 

flaggers in their bid. 

 

All RIDOT Standard Specifications, latest Compilations and Material Testing 

requirements apply to this contract. 

 

All work associated with HRS-005 and HRS-006 must be completed by January 31, 

2013. 

 

Payment of Lump Sum items will be based on the percentage of work completed.  The 

State will hold 10% of the Lump Sum item until Final Acceptance.  A 3% retainage will 

not be held. 

 

All Construction Layout and Survey will be incidental to this Contract. 

 

All pavement layer thickness shall as required in the project scope.  All areas where 

pavement is removed must by restored within 3 days or the end of the work week. 

 

All pavement markings will be paint. 

 

Performance Bonds and Insurance are required for all work over $50,000. 

 

The contractor shall certify with their bid that they have sufficient resources to complete 

the work without having an effect on any existing emergency repair contracts or other 

RIDOT contracts. 

 

Latest Federal Wage rates shall apply. 

 

Subcontractor agreements must be submitted and accepted by the Department. 

 

RIDOT Hurricane Sandy Guidelines are also attached for your information.  
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HURRICANE SANDY DAMAGE GUIDELINES 
 
 
Hurricane Sandy Damage Proposal Protocol   

 
1. Talk with Engineering to obtain photos or take your own for repair location. 
2. Verify scope with engineering and your supervisor.  
3. Meet with a minimum of two contractors together at the site to discuss the 

scope of restoration. Obtain proposal from the two contractors, within 24 
hours, and forward to the main office.  Proposal for work should be lump 
sum based on the estimated scope from discussions with you and 
engineering, and supervisor. The contractor’s proposal must include 
schedule for start and completion for work as well as a bond (for 
restoration/repair work over $50,000 only). 

4. Contract Administration office will provide a letter of approval to start work 
and Construction Management Office will authorize RE to start work 

5. Construction Management Office to give copies of proposal and projected 
completion date to Engineering Office to update spreadsheet. 

6.  Engineering will set up paperwork for FHWA funding 
7.  Resident Engineer/Inspector to document activity using daily activity   

reports and photos. 
8. Supervisor must be notified of completed work, perform final inspection 

with Office of Quality Compliance and Review to accept work and 
authorize payment. 

 
General Guidelines 
 

1. All work and materials must comply with RI Standards and Specifications. 
2. Stay within the original scope of work unless otherwise approved by 

Construction Management Office. 
3. Erosion controls are required, where appropriate 
4. All traffic controls must be installed per the MUTCD 
 

 
Construction Guidelines 
 

1. Repairs are to be kept to a minimum, but restored to original line and 
grade 

2. Materials section must be contacted accordingly for appropriate test as 
required 

3. Paved shoulder repairs/roadways should be leveled, backfilled with 
appropriate material, compacted, paved and striped 

4. All paved shoulder/roadway restoration, cut and match line, should be 
located on the roadway edge line.  If the washout is beyond the edge line 
the cut and match line should be the center of the travel lane. If greater  
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than ½ of the travel lane… cut and match at the centerline of the roadway.  
DO NOT LOCATE JOINTS IN THE WHEELPATH 
Roadway repairs should include, but not be limited to the following.     
Saw cut pavement, remove pavement, backfill with gravel borrow subbase 
and restore flexible pavement in-kind. 

5. Landscape shoulders must be restored and stabilized with appropriate 
materials such as jute mesh, fabric or just plantable soil and seed 

6. If the roadway/bridge is closed, this will be considered a priority and the 
contractor should base his proposal on working a minimum of 12 hours 
per day and work will take place six days per week, Monday thru 
Saturday. 

7. If the roadway/bridge is open to traffic, the contractor proposal should be 
based on a minimum 8 hours per day and work will take place six days per 
week, Monday thru Saturday 

8. We do not anticipate any overnight work at this time 
9. Holiday work is required except on Thanksgiving Day, Christmas Day and 

New Year’s Day 
 

 
 



FLOOD DAMAGE INVENTORY 
 

TOWN OF BRISTOL 
NOVEMBER 9, 2012 

 
 
POPPASQUASH ROAD HRS-005 
 
Ocean waves and flooding has damaged seawalls and their respective footings along Poppasquash 
Road. 
 
The repair and/or reconstruction of the seawalls and their footings shall follow the attached plans and 
will include: 
 

• Place turbidity curtains and silt fence erosion control as required or directed by the 
Engineer 

• Full depth sawcut existing pavement to limits of repair work 
• Remove and dispose pavement to limits of repair work 
• Remove and dispose debris from shoulders 
• Stockpile and retain stones from damaged wall portions for re-use in wall repairs 
• Stockpile and retain existing large angular rocks remaining from the eroded embankments 

for use as rip rap 
• Excavation 
• Dewatering/water protection 
• Pervious Fill 
• Heavy Woven Geotextile Fabric 
• Mortar for Masonry Joints 
• Reconstruct/repair stone seawalls as needed using existing stones and supplemented by 

new stones resembling the existing stones and approved by the Engineer 
• Wall repair and/or reconstruction in accordance with Section 939, Stone Walls in Historic, 

Scenic or Rural Areas 
• Rebuild embankments along seawalls 
• Armor the roadway embankment with placed rip rap comprised of existing stockpiled 

stones and supplemented as needed with new rip rap, RI Standard R8  
• Bedding for rip rap 
• Filter fabric for rip rap bedding, RI Standard FS-3 
• See HRS-006 for items included in repair of adjacent retaining walls 
• See HRS-006 for items included in repair of roadway above box culvert 

 
The limits of work are identified on the plans and total approximately 3,800 LF of Seawall. 
  



 

Failed Portion of Wall “A” – West of Culvert 1 (Bridge #293) 

Failed Portion of Wall “A” – West of Culvert 1 (Bridge #293) 

 
 



Typical Condition of Wall “C” 

Damage to Top of Wall “A” – East of Culvert 1 (Bridge #293) 

 
 



 
Typical Condition of Wall “D” 

 



LEVEL 3 Project Name:
TRANSPORTATION RI Design Contract No(s):  
MANAGEMENT RI Construction Contract No(s):  
PLAN

Submission: Date:

Description:

General
Project

ROADWAY NAME or INTERSECTION

Poppasquash Road

WORK ZONE LOCATIONS
FROM

Holiday

Brief
Project

Schedule*:
*The information in this section is not intended to and shall not supersede the approved schedule and milestone/completion dates for the project.

Work
Limits:

The limit of work on Poppasquash Road extends from Hope Street to West Harbor RoadGeneral

PROJECT INFORMATION

Hurricane Sandy Repair to Poppasquash Road

2013-DF-029

ADV 11/9/2011

The total length of emergency repair along Poppasquash Road in Bristol County, Town of Bristol, is approximately 0.9 miles.  
This project involves full depth pavement removal and resurfacing of roadway and will include but is not limited to replacing 
existing culverts, repairing and reconstructing  seawalls, adding geotextile fabrics in back of seawalls,  removing and disposing 
concrete curb, removing and disposing sidewalks, sawcutting bituminous pavement, installing new pavement, installing new 
concrete curbing, installing new cement concrete sidewalks, installing new guardrails, installing new drainage structures, 
furnishing and installing pavement markings, adjusting existing drainage structures, cleaning existing drainage structures and 
pipes, adjusting existing gate valves and manholes, cleaning and sweeping pavement, maintenance and protection of traffic, 
loaming and seeding, and all other incidentals necessary to complete the project.

West Harbor Road

This Project Will be advertised in November 2012 and be completed within three months. 

TRAFFIC-RELATED WORK RESTRICTIONS
General

TO

Hope Street
APPROX. LENGTH

0.9 Miles

The Contractor will work a minimum of 12 hours per day for 6 days a week from Monday to Saturday with an exception to the 
following Holiday Restrictions.Restrictions:

With an exception to proposed detour, following holiday restriction shall apply                                                                   No lane 
and/or shoulder closures allowed after 1:00 pm on the Friday preceding a holiday weekend.                                                NEW 
YEAR'S DAY AND CHRISTMAS DAY
No lane and/or shoulder closures allowed after 1:00 pm on the day before the holiday
No lane and/or shoulder closures allowed on the holiday
THANKSGIVING DAY
No lane and/or shoulder closures allowed after 1:00 pm on the Wednesday preceding Thanksgiving Day
No lane and/or shoulder closures allowed on Thanksgiving Day, Friday, Saturday and Sunday

Restrictions:
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TMP Plan 
Set

TMP Plan 
Set

X
X

√ X

√ X

RESPONSIBILITIES / REQUIREMENTS / SPECIAL CONSIDERATIONS

1-Side Lane Shift - Two Lane Road

Lane Closure - Two Lane Road

TEMPORARY TRAFFIC CONTROL PLANS
These RIDOT- and/or Designer-Developed TTC Plans will be used during the work on this project

Lane Closure - Limited Access

RIDOT TMP Imp. Mngr. to send RIDOT notification form to RIDOT TMC min. 48 hrs. in advance of restrictions.

SELECTED STRATEGIES

RIDOT TYPICAL TTC PLANS

Shoulder Closure - Limited Access

Included in:

Lane Closure - Four Lane Road

Detour Plan

DESIGNER-DEVELOPED TTC PLANS

Work Beyond the Shoulder

Shoulder Closure - Two Lane Road

Work Beyond Shoulder

RIDOT 511 traveler information system

PUBLIC INFORMATION PLAN
These strategies will be used to provide information concerning the project to road users and the community

Mobile Operation

TRANSPORTATION OPERATIONS PLAN
These strategies will be used to provide improved transportation operations/safety within project work zones

2-Side Lane Shift - Two Lane Road

Lane Shift - Limited Access

RIDOT travel advisories web site

SELECTED STRATEGIES

RIDOT travel advisories news releases

Included in:

Double Lane Closure - Limited Access

RESPONSIBILITIES / REQUIREMENTS / SPECIAL CONSIDERATIONS

RIDOT TMP Imp. Mngr. to send RIDOT notification form to Communications min. 48 hrs. in advance of restrictions.
RIDOT TMP Imp. Mngr. to send RIDOT notification form to Communications min. 48 hrs. in advance of restrictions.
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Signature: Signature Signature:

Date: Date Date:
Initials Date Date Revision # Initials

Name: Name:
Title: Title:
Unit: Company/Unit:

Office Phone: Office Phone:
Mobile Phone: Mobile Phone:

E-Mail: E-Mail:

RIDOT CONTRACTOR (if contract work)

TMP APPROVALS

If a significant deviation from any of the strategies included in the TMP is requested by the Contractor, unless directed otherwise by the RIDOT
the Contractor is responsible for preparing and submitting to the RIDOT TMP Implementation Manager appropriate documentation (e.g., design
calculations, analysis reports, Temporary Traffic Control Plans, etc.) showing that the requested change(s) are (1) feasible and (2) expected to
result in safety and mobility impacts that are no more adverse than the impacts resulting from the strategies already included in the latest
approved TMP. The RIDOT will review and consider the submittal(s) as described in the preceding paragraph and will determine whether the
changes should be implemented. If the requested changes are approved by the RIDOT, unless otherwise directed by the RIDOT the Contractor
shall prepare and submit to the RIDOT TMP Implementation Manager a revised version of the latest approved TMP in both printed and electronic
(Microsoft® Excel) format that documents all of the approved changes. Work to implement the changes shall not begin until the Deputy Chief
Engineer, the State Traffic Engineer, and the Chief Engineer have approved of the revised TMP.

TMP IMPLEMENTATION MANAGERS

Kazem Farhoumand, P.E.Frank Corrao III, P.E. Robert Rocchio, P.E.

Date

All approvals must be obtained prior to start of work

Requirements:

PERFORMANCE MONITORING, CHANGES TO TMP, & CONTINGENCIES
The Contractor's TMP Implementation Manager (if identified below) is responsible for keeping the portion of the project being used by public
traffic in a condition that (1) safely and adequately accommodates such traffic and (2) is in accordance with the Traffic-Related Work Restrictions,
the Temporary Traffic Control Plans, and where appropriate, the other transportation management strategies identified above. The RIDOT TMP
Implementation Manager or his/her responsible designee should (1) inspect the project work zones at initial setup, at the start of each
subsequent work day, and just prior to extended breaks in the work (e.g., weekends) for conformance with the Temporary Traffic Control Plans,
the ATSSA Quality Guidelines for Temporary Traffic Control Devices and Features , and where applicable, the other transportation management
strategies identified above and (2) document all work zone-related feedback and complaints that are received from the public.

CHIEF ENGINEER

When unexpected events (e.g., crashes, inclement weather, unforeseen traffic demands, etc.) occur in a project work zone where one or more
lanes are closed, the RIDOT TMP Implementation Manager or his/her responsible designee should (1) determine whether or not the lane
closure(s) can/should be removed in order to improve traffic operations and/or minimize delays and (2) if deemed appropriate, take action to
remove the lane closure(s).

DEPUTY CHIEF ENGINEER STATE TRAFFIC ENGINEER

If at any time (1) a significant deviation from any of the strategies included in the TMP (e.g., the use of an alternate construction sequence) is
desired by one or more members of the project implementation team, (2) field observations and/or data suggest that impacts to road users are or
will be unacceptable, or (3) one or more performance requirements established in the TMP are not being met in the field, the RIDOT TMP
Implementation Manager shall report the situation to his/her supervisor or Division/Section/Unit manager. The supervisor / manager will
coordinate with the State Traffic Engineer, the Deputy Chief Engineer, the TMP Implementation Manager(s), the Chief Engineer, and/or other
interested parties as appropriate and/or necessary to consider and determine whether revised and/or alternate strategies should be implemented
in an effort to lessen the adverse safety and/or mobility impacts of the project. If the supervisor / manager deems that strategy changes should be
implemented, the changes shall be documented in a revised version of the TMP and the Deputy Chief Engineer, the State Traffic Engineer, and
the Chief Engineer must approve of the revised TMP prior to their implementation.

Other

Project managers with the primary responsibility & authority for implementation of this TMP

Revision # InitialsRevision #
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Page 1 of 2 
 

ROADWAY FLOOD DAMAGED INVENTORY 
 

TOWN OF BRISTOL 
NOVEMEBR 9, 2012 

 
POPPASQUASH ROAD HRS-006 
 
Ocean Waves have eroded existing seawalls and undermined the roadway and culverts. Flooding has 
scoured embankments and pavements. 
 
The roadway repairs shall follow the attached typical sections and General Plans and will include: 
 

• Survey existing roadway centerline horizontal and vertical position at a minimum of 50 foot 
intervals. 

• Install erosion controls including but not limited to hay bales, silt fence, floating turbidity 
curtain etc. 

• Full depth sawcut of existing pavements to limits of repair work. 
• Remove pavement to its full depth and retain existing subbase 
• Remove sidewalks and curbing 
• Trim and fine grade subbase material 
• Curb setting 
• Adjust utility castings and structures 
• Replace drainage structures 
• Install bicycle safe grates 
• Install new sidewalk 
• Install new pavements 
• Install riprap RI standard R-8 
• Install filter fabric for Rip Rap bedding, RI Standard FS-3 
• Pavement Markings 
• Loam and seed shoulders 
• Remove all erosion controls 
• Traffic Control 

Roadway closed in accordance with MUTCD 2009 
Sign the road closed detour as indicated on the Plans 

• See HRS-005 for items included in repair of adjacent retaining walls 
 

The replacement of the culvert (Culvert 2) shall follow the attached plan and will include, but is not 
limited to: 
 

• Survey existing culvert 
• Preparation of design calculations and shop drawings for culvert 
• Preparation of Temporary Diversion/Water Control Plan 
• Installing turbidity curtains as needed and/or directed by the Engineer 
• Temporary diversion of channel flow 
• Dewatering/water protection and floating turbidity curtain 
• Excavation 
• Removal and disposal of existing culvert 
• Bedding (crushed stone) for proposed culvert 
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• Rip-rap (RI Standard R-5) channel protection with RI Standard FS-2 bedding and geotextile 
fabric at inlet and outlet of culvert 

• Installation of two (2) 4’ x 4’ precast concrete box culverts 
• All joint sealants, grouting and reinforcement necessary for installation of culverts and head 

walls 
• Membrane waterproofing 
• Bituminous damp-proofing 
• Pervious fill w/ filter fabric 
• Form and cast-in-place concrete headwalls/parapets 
• Installation of CMU bulkhead on each end of one (1) precast concrete box culvert upon 

completion 
• Installation of RIDOT Historic Section approved finish on headwalls 
• Restore channel rip rap and disturbed areas as determined by Engineer 
• All other incidentals necessary to complete work within the limits shown on the attached plans 

 
The limits of work are identified in the field and total approximately 0.9 miles. 



                    

aacharya
Response to Comments
ROADWAY  EROSION



LEVEL 3 Project Name:
TRANSPORTATION RI Design Contract No(s):  
MANAGEMENT RI Construction Contract No(s):  
PLAN

Submission: Date:

Description:

General
Project

ROADWAY NAME or INTERSECTION

Poppasquash Road

WORK ZONE LOCATIONS
FROM

Holiday

Brief
Project

Schedule*:
*The information in this section is not intended to and shall not supersede the approved schedule and milestone/completion dates for the project.

Work
Limits:

The limit of work on Poppasquash Road extends from Hope Street to West Harbor RoadGeneral

PROJECT INFORMATION

Hurricane Sandy Repair to Poppasquash Road

2013-DF-029

ADV 11/9/2011

The total length of emergency repair along Poppasquash Road in Bristol County, Town of Bristol, is approximately 0.9 miles.  
This project involves full depth pavement removal and resurfacing of roadway and will include but is not limited to replacing 
existing culverts, repairing and reconstructing  seawalls, adding geotextile fabrics in back of seawalls,  removing and disposing 
concrete curb, removing and disposing sidewalks, sawcutting bituminous pavement, installing new pavement, installing new 
concrete curbing, installing new cement concrete sidewalks, installing new guardrails, installing new drainage structures, 
furnishing and installing pavement markings, adjusting existing drainage structures, cleaning existing drainage structures and 
pipes, adjusting existing gate valves and manholes, cleaning and sweeping pavement, maintenance and protection of traffic, 
loaming and seeding, and all other incidentals necessary to complete the project.

West Harbor Road

This Project Will be advertised in November 2012 and be completed within three months. 

TRAFFIC-RELATED WORK RESTRICTIONS
General

TO

Hope Street
APPROX. LENGTH

0.9 Miles

The Contractor will work a minimum of 12 hours per day for 6 days a week from Monday to Saturday with an exception to the 
following Holiday Restrictions.Restrictions:

With an exception to proposed detour, following holiday restriction shall apply                                                                   No lane 
and/or shoulder closures allowed after 1:00 pm on the Friday preceding a holiday weekend.                                                NEW 
YEAR'S DAY AND CHRISTMAS DAY
No lane and/or shoulder closures allowed after 1:00 pm on the day before the holiday
No lane and/or shoulder closures allowed on the holiday
THANKSGIVING DAY
No lane and/or shoulder closures allowed after 1:00 pm on the Wednesday preceding Thanksgiving Day
No lane and/or shoulder closures allowed on Thanksgiving Day, Friday, Saturday and Sunday

Restrictions:
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TMP Plan 
Set

TMP Plan 
Set

X
X

√ X

√ X

RESPONSIBILITIES / REQUIREMENTS / SPECIAL CONSIDERATIONS

1-Side Lane Shift - Two Lane Road

Lane Closure - Two Lane Road

TEMPORARY TRAFFIC CONTROL PLANS
These RIDOT- and/or Designer-Developed TTC Plans will be used during the work on this project

Lane Closure - Limited Access

RIDOT TMP Imp. Mngr. to send RIDOT notification form to RIDOT TMC min. 48 hrs. in advance of restrictions.

SELECTED STRATEGIES

RIDOT TYPICAL TTC PLANS

Shoulder Closure - Limited Access

Included in:

Lane Closure - Four Lane Road

Detour Plan

DESIGNER-DEVELOPED TTC PLANS

Work Beyond the Shoulder

Shoulder Closure - Two Lane Road

Work Beyond Shoulder

RIDOT 511 traveler information system

PUBLIC INFORMATION PLAN
These strategies will be used to provide information concerning the project to road users and the community

Mobile Operation

TRANSPORTATION OPERATIONS PLAN
These strategies will be used to provide improved transportation operations/safety within project work zones

2-Side Lane Shift - Two Lane Road

Lane Shift - Limited Access

RIDOT travel advisories web site

SELECTED STRATEGIES

RIDOT travel advisories news releases

Included in:

Double Lane Closure - Limited Access

RESPONSIBILITIES / REQUIREMENTS / SPECIAL CONSIDERATIONS

RIDOT TMP Imp. Mngr. to send RIDOT notification form to Communications min. 48 hrs. in advance of restrictions.
RIDOT TMP Imp. Mngr. to send RIDOT notification form to Communications min. 48 hrs. in advance of restrictions.

DPM 450.05 RIDOT Level 3 TMP Template Rev. 11-06-09.xls                              Template Rev. 11-06-09 Page 2 of 3



Signature: Signature Signature:

Date: Date Date:
Initials Date Date Revision # Initials

Name: Name:
Title: Title:
Unit: Company/Unit:

Office Phone: Office Phone:
Mobile Phone: Mobile Phone:

E-Mail: E-Mail:

RIDOT CONTRACTOR (if contract work)

TMP APPROVALS

If a significant deviation from any of the strategies included in the TMP is requested by the Contractor, unless directed otherwise by the RIDOT
the Contractor is responsible for preparing and submitting to the RIDOT TMP Implementation Manager appropriate documentation (e.g., design
calculations, analysis reports, Temporary Traffic Control Plans, etc.) showing that the requested change(s) are (1) feasible and (2) expected to
result in safety and mobility impacts that are no more adverse than the impacts resulting from the strategies already included in the latest
approved TMP. The RIDOT will review and consider the submittal(s) as described in the preceding paragraph and will determine whether the
changes should be implemented. If the requested changes are approved by the RIDOT, unless otherwise directed by the RIDOT the Contractor
shall prepare and submit to the RIDOT TMP Implementation Manager a revised version of the latest approved TMP in both printed and electronic
(Microsoft® Excel) format that documents all of the approved changes. Work to implement the changes shall not begin until the Deputy Chief
Engineer, the State Traffic Engineer, and the Chief Engineer have approved of the revised TMP.

TMP IMPLEMENTATION MANAGERS

Kazem Farhoumand, P.E.Frank Corrao III, P.E. Robert Rocchio, P.E.

Date

All approvals must be obtained prior to start of work

Requirements:

PERFORMANCE MONITORING, CHANGES TO TMP, & CONTINGENCIES
The Contractor's TMP Implementation Manager (if identified below) is responsible for keeping the portion of the project being used by public
traffic in a condition that (1) safely and adequately accommodates such traffic and (2) is in accordance with the Traffic-Related Work Restrictions,
the Temporary Traffic Control Plans, and where appropriate, the other transportation management strategies identified above. The RIDOT TMP
Implementation Manager or his/her responsible designee should (1) inspect the project work zones at initial setup, at the start of each
subsequent work day, and just prior to extended breaks in the work (e.g., weekends) for conformance with the Temporary Traffic Control Plans,
the ATSSA Quality Guidelines for Temporary Traffic Control Devices and Features , and where applicable, the other transportation management
strategies identified above and (2) document all work zone-related feedback and complaints that are received from the public.

CHIEF ENGINEER

When unexpected events (e.g., crashes, inclement weather, unforeseen traffic demands, etc.) occur in a project work zone where one or more
lanes are closed, the RIDOT TMP Implementation Manager or his/her responsible designee should (1) determine whether or not the lane
closure(s) can/should be removed in order to improve traffic operations and/or minimize delays and (2) if deemed appropriate, take action to
remove the lane closure(s).

DEPUTY CHIEF ENGINEER STATE TRAFFIC ENGINEER

If at any time (1) a significant deviation from any of the strategies included in the TMP (e.g., the use of an alternate construction sequence) is
desired by one or more members of the project implementation team, (2) field observations and/or data suggest that impacts to road users are or
will be unacceptable, or (3) one or more performance requirements established in the TMP are not being met in the field, the RIDOT TMP
Implementation Manager shall report the situation to his/her supervisor or Division/Section/Unit manager. The supervisor / manager will
coordinate with the State Traffic Engineer, the Deputy Chief Engineer, the TMP Implementation Manager(s), the Chief Engineer, and/or other
interested parties as appropriate and/or necessary to consider and determine whether revised and/or alternate strategies should be implemented
in an effort to lessen the adverse safety and/or mobility impacts of the project. If the supervisor / manager deems that strategy changes should be
implemented, the changes shall be documented in a revised version of the TMP and the Deputy Chief Engineer, the State Traffic Engineer, and
the Chief Engineer must approve of the revised TMP prior to their implementation.

Other

Project managers with the primary responsibility & authority for implementation of this TMP

Revision # InitialsRevision #
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