Solicitation Information
9 March 2012

Letter of Interest # 7449550
Title: Rhode Island All-Inclusive Wireless Classroom Solution

Submission Deadline: 6 April 2012 @ 11:30 AM (Eastern Time)

Pre-Bid conference: No

Questions concerning this solicitation must be received by the Division of Purchases at
questions@purchasing.ri.gov no later than 23 March 2012 at 12:00 Noon (ET) .Questions should be
submitted in a Microsoft Word attachment. Please reference the RFP / LOI # on all correspondence.

Questions received, if any, will be posted on the Internet as an addendum to this solicitation. It is the
responsibility of all interested parties to download this information.

SURETY REQUIRED: No

BOND REQUIRED: No

Jerome D. Moynihan, C.P.M., CPPO
Assistant Director for Special Projects

Vendors must register on-line at the State Purchasing Website at www.purchasing.ri.gov

Note to Vendors:

Offers received without the entire completed three-page RIVP Generated Bidder Certification Form
attached may result in disqualification.

THIS PAGE IS NOT A BIDDER CERTIFICATION FORM

Page 1 of 83




REQUEST for LETTERS of INTEREST

Rhode Island All-Inclusive Wireless Classroom Solution

Contents
REQUEST for LETTERS Of INTEREST .....uviiiiiiiiie ettt e sitee ettt st e e st e e s vae e s snaba e e s snsteeesnabaeeesnnsaaeeenssaeessnnenas 1
{010 01 1= o | PP PPPPPTPRON 2
REQUEST for LETTERS Of INTEREST ... .uviiiiiiiiteeiiteeeeeitee e ettt e st e e et e e e sva e e essataeessnnteeessnbaeeesnseeeesnnsanessnsenas 7
Instructions and Notifications t0 OffErors: .......cocuviiiroiecieeeee e 7
BaCKGIOUNA/OVEIVIEW ..ottt ettt e e et e e et e ete e e eaae e ebesenbeeeeaeeeeatessbeaesenseeesnbeseseean 9
SCOPE OF WOTK e iiiiiieieee e ettt e eeccttte et e e e e e ettt b e e e e e eeesetabaaeeeeeeesabbbaaaeeeeeessssssasaeeseaasssrssaeees srasaeaeesenensnns 12
OVEIVIEW OF SCOPE OF WOTK ...euvvriiieeiiiiiiiiieeee ettt eeertree e e e e e e eetabaeeeeeeeessaaraaeeeeeesessssseaeesessennrsseees 12
Services Provided DY Other ENTitiES ......cccciivieeiee ettt eeeetrre et e e e e s esabrareeeeeeeentsrareeeeesesnnnnns 12
Participation DY SCROOI(S) .ueeiiiiieiiiiieee ettt e e e e e e et b e e e e e e e s bbbaeeeeeeeesssarsaeeaaessanas seeas 14
(@1 1 o SO PPPTPR PPN 14
AREINATIVE DEPIOYMENTS coeeiiiiiiiriieee ettt e e e e et r e e e e e e e etbbbeeeeeeeeesasbrsaeeeeeessatsreseeeeenenanaeas 14
SCROOI SITES ..ttt e s e sttt st sttt ne et eaeesaneene e 14
T D I=Y o] [o3Y/ 4 T<] o | SO UUUURRRRRP 15
Personal Computing Devices and Software Applications ..........ccveiieciiiiiiiiie e 15
LO T oL A= PO PP PPPPPTOR 15
Device Requirements and FUNCHIONAILY ......vvviiiiieiciie et 15
LarZE SCalE ASSESSIMENTS ..uviiiiiiieiiiiirieee et eeeriirrteeeeeeeesetbrreeeeeeessttaaeeeeeeeesaarssaeeeeeesasstssseesesesansssresseaaas 15
[DTCYV ol o] o aT=To! 1Y/ | A PO P PPN 16
) = [ To B (o] o T RO P PP URUPPTRTSRPSTIN 16
LIV Tol el oY =1 oY1 11 VU UUPPRRO 16
DVICE POWET ittt e aaa s 16
Keyboard/Text INPUL IMETROM ........ocuiiiiee ettt ettt et et e eeateeeareeennes 16
R 1= o PPN 17

Page 2 of 83



SIZE et e e b et e sba s e e s era e e e saes 17
POIES e e e s e s ra e s 17
BOOT TIME .ttt e s rae e s 17

(O o =4 =T LTSS 17

[ f={0] o011 1| [ol- S PSP OURUPRPPPRRPPPPRE 17
Vol ol =13 | o 11 L Y U PPPRUPN 18
D11 o Yo 17 | U 18
NYo ] AV [ =R e IV o o] I Tor= Yo o LY USRS 19
A o o] [ Tof: 4 Te Yo -3 PSR SRR 19
(60e] | Yo T =14 o] o RO P PSPPSR P PPUPRRPRN 19
SOFEWAIE UPATING o .eviiiiciiiee ettt e et e e et e e et e e e s tte e e e e abbeeeenasaeeeenssaeeeannsaeeeastaeen seeesnnsens 19
SOFEWAIE RESTOIE ...ttt ettt ettt e bt e s b e s bt e saeesatesatesateemt e et e enbeenbeen semneenteens 19
(O o 1=T = AT F A V) =Y o [P PP P U PP PUPUPPPPPPP 19
(0] oY u ol o] M Ev=T s Yo Vo BY=T Vi Tol XSRS 20
(O] oY u ol =1 IYo] V2= ¢ IR 20
(O] X u o] g T | W 2 =T KTV T TSRS 20
Pricing Schedules for Additional Rhode Island Educational Groups..........cccceeeeeuieeeeciieeeecieee e 20
Network Connectivity and INfrastrUCUIE .......coeii i e e e e e s e nraeeees 21
2 TUT1 o [T Y= q 2 U=T o [T =T 21
LOCAI NEEWOIK ACCESS....ueeieiiieiiee ettt s ettt e s e s b e e s s n e e smreesbeeesareesaneesanee eees 21
WWiFEIESS COVEIAZE. ... uuiiiieeeeeieciittee e e e e e eecttte e e e e e e e ettt aeeeeessaaaataaeeaeessaasssteeaeeesasassstaaaeseesaannssranneaes sesrnens 21
WVIT@IESS ACCESS ..eveeereeeieee ittt ettt e si e st e ettt et e st e st e s be e e sab e e sabe e s b et e am e e e sabe e e beeeneeesmreesaneeene saneeeanes 21
Wireless BandWiIdth ........ooiiiiieeee e e e 22
INEEINET ACCESS. ...ttt s e e s et e e s e e s e a e e e s a e e s e e e en s e enreee s 22

Page 3 of 83



EXiStING SCHOOI NETWOIKS ....vveiiiiiiee ettt et e e e e e e e bte e e e et e e e e eatee e e ebteeeeeabeeeeennseas 22

Server FUNCLIONal PartitionNing ....ceecciiie ittt e e svre e e et ee e e e tte e e e arae e e enabeee e enneeas 22
GIOWLEN Lt b e s bt s bt s et s et e st s bt et et e et e et e e e bt e hee £eenbeenheenneenanenane 22
PrINT SEIVICES oottt e e s 23
REMOTE NETWOIK ACCESS ...ttt ettt ettt et e st sbe e she e saee st st et et e et e et e e sbeesbeesneesmeennes 23
2o =1 o 11 1 YOS 23
OtNEI ISPS...eeeee ettt ettt ettt e bt e s bt e s bt e s bt e s ae e e a et e ae e et e et e e bt e e nheesaeenane e 23
OtNEI DBVICES ..ttt s b e s bt st st st e bt st e bt et e et e e nbeesheesheesaeesme e eesanesarenane 23
Performance and QUAlITY .......eiiciiii it e et e e et e et e e e ata e e e et e e e e e atbaeeeataeeean aen 24
UPTIMIE oottt e e e e e et et e e e eeeeeeeeeeaeaaeeeeeeeaeseeeeseeeeesesesesesessessssssssssssssss sessssssssenesesenenennnens 24
DY oI 2= =1 oY1 1 YRR 24
=] o Lol o Y= T o U= TR 24
Business CoNtinUity/DiSASTEr RECOVEIY .......eccueieiiiieiieeiieeeteeeeteeeeteeeteeeeteeestaeesbeeeaaeestaeesatessnbesenseeenns 24
SEIVET FAIIUIE .ttt ettt et et e s bt e s bt e sb e e s bt e saeesmeesateemteeate et emneenteenteens 25
Uninterruptible POWEr SUPPIY (UPS) ...ueiiiiieieecee ettt sttt ettt e et e e e ate e e s et e e e e abaea e snnneas 25
Performance Metrics and REPOITING ......ccccuuiiiiiiiiie ettt e et e et e e e e abe e e e e aae e e eeabaeeeennraeeas 25
FUNCLIONAl @Nd ASSEE SECUITY .. e e e e e e e e e e e e s st b e e e e e e s s s easstaeeeeeeesnnnsranneas 26
LAV T E=E Y=ol U 5 Y PP 26
AUThOrIZAtION CONTIOL ...eiiiiiieie et s e s e s be e e smteesareesnee e eeens 26
ANTI-VIFUS PrOTECHION ...eiiiiiieee et e s e e e e s 26
2 T (U] o 1SS 26
T TV T = ool = O O PP P PR OTUPP 26
Damage, INSUrance, anNd Warranty ......ceeoecccciiieeee e st e e e s e scaarere e e e e s e snrr e e e e e e sesnnreaeeeaeens 26
L2 L] i O TP TR PP PP PRRRPSROPPRTO 27
ASSEE MaNaE M ENT i ——————————————————————————————.——aaaaes 27

Page 4 of 83



Training, Curriculum Integration, and CONSURAtION ........ccvviiiiiii i 29

=Yoo Lo 1o B I =Y a1 oV =SSP 29
YT RV (ol=Tl o1V 2 o 1Y/ e 1= USSR 29
Additional Training aNd RESOUICES ......cccciiieeiiiiieieiiieesciteeesitieeeeectteeeestaeessstaeeesassaeesssssasesssasessssaeessnns 30
SUPPOIt aNd MAINTENANCE ......oiiiiciiie ettt et e e e e e e et e e e e et e e e e eataeeessteeeessteeeesnsaaeeensteeeesnsee sanees 31
Y] 104 Lo T T U] o o Yo o RSP 31
YT RV (oI T o Lo I U] o) o Yo ol =Y o O UUSPNS 32
Project Management and Implementation .........ccccocieiiiiiiee e e e e 33
o Yot fl 2 -1 PSSR 33
LV o = AT o T =T o o =PSRN 33
g o LYo Y=Y o1 = o] o ISR 33
TEAINING ceeiiiiiiiiiiiii ettt et et e et ettt e e e e e e e eeeeeeetatataeaeeeaeaaeesasasaaaaaaasasasassasas seseeratateraraeataeararaae 34
0] o) o T f=T o T BT =T oY/ ol T3PS 34
LI 00 0=] LT PO P PP PR URTOROPPTON 34
o Yot a1 i {1 =TSRSS 34
Coordination With SChOOIS ........ooiiii e e s 34
WOrK Within SCROOIS. ... ..eiiie et e s s e e s b e s snee reeeas 35
Project Management REPOITING .coov v 35
(@7 aT=CoTTa¥ = [T o e XV7=T o aT=T o P 35
Terms of the Master PriCe ABrEEMENT ........uiii ittt ettt e e e e e e et te e e e ebae e e e abae e e eateeeeeareeeeennres 36
oY oo LY | INYU] o0 11 o o I R =Te (W11 =T 4T o €SP 37
1. RIVIP Bidder Certification COVEr FOMM ......coiuiiiiiiieiieieeiee sttt sttt ettt see e s saee e 37
B o Yo U V=T U0 0] g - 7S 37
T Yol VY ot | B o o T To 1Y | USRS 37
4. Cost Proposal and SUPPOrting DetailS.......ccceiecuiiiiieeiiecciiieeee e e e e e e s e e e e e e ranenes 38

Page 5 of 83



L 1 €0 VA Lo LY O T = [ A Tor= £ To ] TR 39

6. Completed and SIZNEA W= ......ooo i e et e e e et e e et e e e e ata e e e ereee e ennrees 39
DS AT o o LT TSSO PR PRSPPI 39
Cost SChedule A - SOIUTION COSE .....eiiiiiiiiiieieerte ettt st sttt st e b e b e b e nreennees 40
Cost Schedule B - OptioNal HEMS.......ciiciiiie et e et e e e s br e e e e eatee e e earee e eennes 41
Cost Schedule C - Pricing Schedule for Additional Rl Educational Groups ........ccceceveeievvieeecciieeeccieeeens 42
Evaluation Factors and AWard POINTS .......cc.eerieriirieiiinieriente ettt st n e 43
T T LAY I Y=Y o 11 o =TSR 43
EVAIUGTION Lottt sttt ettt et e bt s sare e b e e bt e r e neennees 43
Technical Services Proposal Evaluation = 60% ...........ccceeeiiieeeieiieee e cciee e eetee e eire e e svee e e eveee e 43
Provider QUAlifiCations = 15%.......couieiiriieieeeeeee ettt s s e e 43

Cost Proposal and Supporting Details EValuation = 25%.......ccccueieeiiieeiciiiee e 43
FINGIIST(S) SEIECHION .ottt ee e e e e e e eeabaa e e e e e e eeseasbaaeeeeessesassseeeee sensraeees 44
TSt AN EVAIUALION ..ottt sttt ettt e sb e b bt e nneennees 44

T o T YT olo T oV USSP 45

LV 11 To =T o o T =T A1V 45
Required AreemENT PrOVISIONS .......uuiiiiiiiiiiiiiieeee e e eiiittee e e s s e eeebeeeeeeeesssabetneeeeesessnssannaeesssssnsssnneesessnnnsnes 46

T aE T To =1 I =1 o111 4V 2SS 46
APPENDIX A - Building Bandwidth 2011/12.....cc.cciiiiiiiieiiecie e eieerieesteesteesteeseeesrassreesraesnaeetesseesseessnesens 47
APPENDIX B - Estimated Quantities per BUildiNg...........oeeeeiiiiciiiiieee e 64

Page 6 of 83



REQUEST for LETTERS of INTEREST

Rhode Island All-Inclusive Wireless Classroom Solution

The Rhode Island Department of Administration, Office of Purchases, on behalf of the Rhode Island
Department of Education (RIDE) is requesting Letters of Interest from qualified vendors to provide
personal, portable computing devices with suitable basic applications for all students and teachers in
Rhode Island. In addition to these devices, the State of Rhode Island seeks to procure installed or
upgraded wireless networks in participating schools, appropriate server capacity, training and technical
support. The bidder may include resources, services or consulting pertaining to professional
development and curriculum integration, in accordance with the terms of this solicitation. The vendor
selected to provide an “all inclusive” wireless classroom solution will enter into a Master Price
Agreement (MPA) with the State of Rhode Island, in accordance with the terms of this solicitation.

Instructions and Notifications to Offerors:

Potential offerors are advised to review all sections of this Request carefully and to follow instructions
completely, as failure to make a complete submission as described elsewhere herein may result in
rejection of the proposal.

Alternative approaches and/or methodologies to accomplish the desired or intended results of this
procurement are solicited. However, proposals which depart from or materially alter the terms,
requirements, or scope of work defined by this Request will be rejected as being non-responsive.

All costs associated with developing or submitting a proposal in response to this Request, or to provide
oral or written clarification of its content shall be borne by the offeror. The State assumes no
responsibility for these costs.

Proposals are considered to be irrevocable for a period of not less than sixty (60) days following the
opening date, and may not be withdrawn, except with the express written permission of the State
Purchasing Agent.

All pricing submitted will be considered to be firm and fixed unless otherwise indicated herein.

Proposals misdirected to other State locations or which are otherwise not present in the Division of
Purchases at the time of opening for any cause will be determined to be late and may not be
considered. The “Official” time clock is in the reception area of the Division of Purchases.

In accordance with Title 7, Chapter 1.1 of the General Laws of Rhode Island, no foreign corporation shall
have the right to transact business in the state until it shall have procured a Certificate of Authority to
do so from the Rhode Island Secretary of State (401-222-3040). This will be a requirement only of the
successful bidder (s).
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Offerors are advised that all materials submitted to the State of Rhode Island for consideration in
response to this Request for Proposals will be considered to be public records, as defined in Title 38
Chapter 2 of the Rhode Island General Laws.

Also, Submitters should be aware of the State’s MBE requirements, which addresses the State's goal of
ten per cent (10%) participation by MBE's in all State procurements. For further information, contact the
State MBE Administrator at (401) 574-8253 or dorinda.keene@doa.ri.gov or Visit the website
http://www.mbe.ri.gov

Interested parties are instructed to peruse the Division of Purchases web site on a regular basis, as
additional information relating to this solicitation may be released in the form of an addendum to this
LOL.

Equal Employment Opportunity (RIGL 28-5.1)

§ 28-5.1-1 Declaration of policy. — (a) Equal opportunity and affirmative action toward its achievement is
the policy of all units of Rhode Island state government, including all public and quasi-public agencies,
commissions, boards and authorities, and in the classified, unclassified, and non-classified services of
state employment. This policy applies in all areas where the state dollar is spent, in employment, public
service, grants and financial assistance, and in state licensing and regulation. For further information,
contact the Rhode Island Equal Employment Opportunity Office, at 222-3090 .

Subcontracts are permitted, provided that their use is clearly indicated in the offeror’s proposal, and the
subcontractor(s) proposed to be used are identified in the proposal.

RIGL 37-13-3.1 State public works contract apprenticeship requirements. * (a) Notwithstanding any laws
to the contrary, all general contractors and subcontractors who perform work on any public works
contract awarded by the state after passage of this act and valued at one million dollars (51,000,000) or
more shall employ apprentices required for the performance of the awarded contract. The number of
apprentices shall comply with the apprentice to journeyman ratio for each trade approved by the
apprenticeship council of the department of labor and training.
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REQUEST for LETTERS of INTEREST

Rhode Island All-Inclusive Wireless Classroom Solution

Background/Overview

There are numerous efforts and investments that have been made at the national, state and local level
all of which demand and assume student access to technology. Currently, Rhode Island has
approximately 140,000 students and 40,000 computing devices. Placement and configuration in each
school varies greatly with limited support provided by available technology personnel. Rhode Island is
desperate for an all inclusive solution that addresses the many demands competing for access to the
same computing resources.

RIDE is part of the Partnership for Assessment of Readiness for College and Careers (PARCC) consortium
of states working together to develop a common set of K-12 assessments in English and math anchored
in what it takes to be ready for college and careers. Districts need to plan for technology access and
implement solutions now for the large scale computer-based assessments to be administered during the
2014/15 school year.

RIDE’s enterprise data system is designed to provide rich timely information to students, teachers,
parents and policy makers and is on schedule to be available during the 2012/13 school year. The
system will include components such as the Instructional Management System (IMS) with curriculum,
formative and interim assessments and Response to Intervention tools for teachers and administrators
as well as the Educator Performance and Support System (EPSS).

RIDE is launching two virtual learning opportunities including the Model School grant opportunity
(http://www.ride.ri.gov/OMP/VL/TechOps/1tol/1tol home.aspx) as well as the Virtual Learning Math
Modules. Through a competitive-bid process, RIDE will award one school a grant in which the selected

school will create a technology-rich learning environment in which teaching and learning are
fundamentally restructured through such initiatives as digital curriculum, gaming, 1:1 computing,
virtual-learning environments, expanded learning opportunities, and flexible scheduling. This school
would share its lessons learned across schools in the district and it would become a pilot program to
help us launch a statewide initiative in innovations powered by technology. The selected school will be
announced in April 2012.

The Virtual Learning Math Modules are designed to provide mathematics instruction in flexible units
that can be targeted to individual student skill gaps. Six to eight mathematics modules will cover the
critical foundational skills that are related to mastery of algebraic and geometric principles. Online Math
tutors will be available to support students in the successful completion of the modules. The Virtual
Learning Math Modules will be available for a pilot implementation during the spring of 2012 and for full
implementation in fall of 2012

RI Legislators are very interested in access to technology as evidenced in the conversations being held by
the Joint Legislative Committee to Study the Use of Textbooks, the recommendations for the
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organizational structure, staff support and resource allocation of Higher Education in Rhode Island Licht
Report and the recent Statewide Virtual Learning Education bill submitted in early January 2012.

Local educational agencies (LEAs) have implemented a wide variety of efforts and investments that
include access to technology as a critical dependency. Strategies to address bandwidth, infrastructure
and device needs are evidenced in RIDE required technology plans and are available on LEA web sites.
Increasing communication, data collection and reporting, changing curricular demands, personalizing
instruction and providing a comprehensive system of interventions and supports are added stresses to
the technology systems in place. While there are many local strategies to address access to technology,
implementation is variable and most limited in our large urban districts. Rhode Island has approximately
140,000 students and 40,000 computing devices which points to the critical need to address access now.

Vendors should endeavor to reflect the five principles below in preparing their bids:

e Equity: Promoting equal opportunity and providing meaningful access to learning technology
resources for all learners, including those who are economically disadvantaged or have special
needs.

True equity of educational opportunity with regard to technology is achieved by personal, one-
to-one, classroom and home-based access to appropriate computer technology for teachers and
students.

e Integration with Standards: Supporting student achievement through the integration of learning
technologies that are content-focused and can add value to existing instructional methods.

True integration with the standards requires a program not focused on learning about
computers, but a focus on using computer technology as a tool to learn problem-solving, critical-
thinking, collaboration and communication skills across all content areas, and encouraging
teachers to adopt this kind of approach.

e Sustainability / Avoiding Obsolescence: Providing sustainability of learning technology
resources to adapt to future educational needs and to avoid obsolescence of learning technology
resources.

Sustainability requires fiscal management that seeks to leverage the State’s available resources
to support learning technology over the long-term, and also requires that the State plan be
comprehensive in addressing the needed components of technology infrastructure, and their
total costs of ownership including replacement.

e Teacher Preparation and Professional Development: Providing effective preparation,
professional development, and training programs for teachers and other educators in the use
and integration of learning technology tools in curriculum development, instructional methods,
and student assessment systems.
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Adequate teacher preparation and professional development requires that teachers, as well as
students be equipped with appropriate learning technology, and that delivery of professional
development in technology be reorganized to emphasize “just-in-time,” classroom-based
approaches that focus on teacher-to-teacher assistance, exploration, and practice in integrating
technology.

e Economic Development: Fostering economic development across all regions of the State and the
preparation of students for a technology-rich economy.

Workplace use of technology is ubiquitous and universal, and the future prosperity of Rhode
Island and its citizens is increasingly dependent on the creation and attraction of jobs that
require the 21st century skills of high level problem-solving, clear and effective communication,
and technological skills that can be achieved, in part, through a K-12 learning technology
initiative.

The State of Rhode Island seeks a solution that would provide personal, portable computing devices
with suitable basic applications for all students and teachers. In addition to these devices, the State of
Rhode Island seeks a solution that would install or upgrade wireless networks for all participating
schools, appropriate server capacity, training and technical support. The bidder may include resources,
services or consulting pertaining to professional development and curriculum integration. The solution
sought will also include a number of optional schedules for equipment or services that local school units
or other entities may choose to take advantage of at their own expense.

The vendor(s) selected under this solicitation will be placed on the qualified vendor list for Master Price
Agreement and will be subject to the state’s General Conditions of Purchase (available at
www.purchasing.ri.gov), the terms of this request, and any specific terms and conditions set forth in the
MPA.
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Scope of Work

This section represents the State of Rhode Island’s specifications and requirements for its Rhode Island
All-Inclusive Wireless Classroom Solution. It also includes the information required to be supplied by the
bidder as part of its response to this proposal. For each requirement in this section, each bidder must
respond appropriately. Failure of the bidder to provide completely the required information as specified
in each of the sections below may result in the bidder’s proposal not achieving its maximum scoring
potential during the evaluation process. The appropriate response to some requirements may simply be
for the bidder to acknowledge and to agree to comply fully with the requirement. More typically, the
bidder must specify and describe how its solution meets or exceeds the requirements. Each bidder must
also specify, describe and clarify its proposal’s characteristics and strengths as well as any weaknesses or
limiting factors.

Overview of Scope of Work
Rhode Island Department of Education (RIDE) is seeking proposals for an all-inclusive solution
for schools providing:

e Personal, portable computing devices for all students and teachers with functional
software appropriate to grade level;

e External and internal networks and technical support;
e Teacher instructional technology professional development;

e Tools supporting evaluation and monitoring of the program; and

Costs for replacement of portable computing devices, servers and other equipment

The selected bidder must provide a solution that is both functionally complete and cost-
effective. The provider must demonstrate the ability, capacity, and flexibility to collaborate
successfully and actively with RIDE and Rhode Island schools.

Services Provided by Other Entities

This section describes in general terms the services that are provided in whole or in part by an
entity other than the Provider and may already exist in districts. As described in this section, the
bidder will be responsible to coordinate the design and deployment of the bid solution in order
to appropriately complement and leverage these activities or resources. Some of these items
are described more fully hereafter in conjunction with the relevant specifications. Note that this
list is not exhaustive.

e Building Preparedness — Each local school unit that opts to participate in this program
shall be responsible to ensure minimum building readiness for the installation of the bid
solution. The local school unit shall address structural issues, construction/renovation,
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abatement, and electrical wiring needs, based on specifications supplied by the
Provider. The bid solution should be designed to minimize necessary costs of building
preparation.

Connectivity and adequate bandwidth to each school building — The State’s existing
ERATE / Rhode Island Technology Educational Access Fund (RITEAF) program ensures
connectivity and Internet service to every school building in Rhode Island. This
consortium effort provides reasonable, adequate bandwidth to all public schools, as well
as libraries throughout the state. All public schools have a minimum bandwidth speed of
10 mb. Many are receiving bandwidth speeds of 100mb. Additional information can be
found in APPENDIX A - Building Bandwidth 2011/12.

Content, Assessment, and Integration - Rhode Island has adopted the Common Core
State Standards (CCSS) for English Language Arts & Literacy in History/Social Studies,
Science, & Technical Subjects ("Literacy in the Content Areas"), and the Common Core
State Standards (CCSS) in Mathematics. In the 2013-14 school year, the CCSS for
Mathematics will replace the RI Mathematics GLEs/GSEs and the CCSS for ELA and
Literacy in the Content Areas will replace the Rl Reading and Written and Oral
Communication GLEs/GSEs in preparation for the change from NECAP (reading, writing,
mathematics) to the new statewide assessment (PARCC) (ELA/literacy, mathematics) in
2014-15. More information on the transition to the CCSS for ELA/literacy and
mathematics can be found at: http://www.ride.ri.gov/Instruction/gle.aspx#support

The Rhode Island Department of Education (RIDE) has designed a program to respond to
the needs expressed around standards-based curriculum, instruction, and assessment
statewide. This work is facilitated by Intermediary Service Providers (ISPs) in
partnership with the Dana Center. The focus of this work is the core content areas:
Mathematics, Science, English Language Arts, and Social Studies. It began as the
Mathematics Science Partnerships (MSP) Grant with cohorts in mathematics and in
science, and has since expanded through use of Race to the Top funds. It seeks to
increase instructional coherence at all levels of the system by aligning curriculum,
instruction, and assessment to each other and to the state standards (including
Common Core and the RI GLEs/GSEs). Many LEAs have participated in this work. More
information on this curriculum work can be found at: http://www.ride.ri.gov/Division-

EEIE/Curriculum/default.aspx.
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Participation by School(s)

There are approximately 327 schools and non-instructional facilities (NIF) buildings in the state of Rhode
Island. The number of classrooms and students within schools varies widely. Rhode Island is a strong
“local control” state. Each of Rhode Island’s 55 local educational agencies (LEAs), including districts,
charter schools and state operated schools, are organized on a municipal basis, and have an elected
school board with general statutory responsibility for policy and operational oversight of each school.

Opt-in

While it is expected that the vast majority of Rhode Island schools will participate in the
program, schools will do so on an opt-in basis. It is anticipated that schools that do not opt-in
initially would retain the right to opt-in, at a minimum for Year 2 (the 2013/14 school year).
Based on the solution proposed by the winning bidder, the Department will require a formal
statement of intent to participate from schools in early 2012. Schools intending to participate
will sign a Memorandum of Understanding (MOU) indicating that they understand and agree
that RIDE will facilitate vendor communications and the terms of the “All-Inclusive Wireless
Classroom Solution” on behalf of those wishing to opt-in. Schools will also provide a 2-year plan
that outlines the process for all members of the educational community to participate in one-to-
one computing.

Alternative Deployments

Sites such as public libraries that elect to participate in portions of the all-inclusive solution will
need to be approved by RIDE in conjunction with the vendor. This alternative deployment may
utilize an optional cost schedule for those selected portions of the solution offered by the
provider.

School Sites

As an aid to the bidder, Table A is included in the LOI to depict the approximate distribution of
students by school size. A more detailed summary of the eligible schools characteristics can be
found in APPENDIX B - Estimated Quantities per Building.

NOTE: Bidders should not rely on the data contained in APPENDIX B - Estimated Quantities per
Building for detailed planning or cost estimates. Data contained in APPENDIX B - Estimated
Quantities per Building is drawn from both survey data from schools and school enroliment data
for October 2011, and therefore is for example purposes only. Teacher counts and numbers of
classrooms are reported from local school units. The number of teachers likely includes some
duplicate counts and personnel who teach on a fractional basis. Classroom numbers were not
provided by all schools, have not been confirmed, and are subject to on-site building analysis by
the Provider. The number provided of instructional rooms includes classrooms, library/media
centers, computer labs, and other rooms used for group instruction.
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Table A - School Site Survey Data by Enrollment - All Grades
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Full Deployment
All participating schools that initially opt-in are required to be fully deployed for the start of the
2012-13 school year. Schools that opt-in at a later date would be deployed as soon as practical.

Personal Computing Devices and Software Applications

Classroom teachers in all content areas, special education teachers, literacy specialists, librarians,
itinerant teachers and school administrators will be referred to as educators hereafter. All students and
educators in Rhode Island are eligible to participate in the all-inclusive solution.

The educator’s device may be the same as the student’s device or may be a more fully capable device.
Either way, the educator’s device must satisfy educational and practical functional goals in the
classroom and for instructional purposes.

Quantities

Bidders may estimate the number of devices based on Table A as well as APPENDIX B -
Estimated Quantities per Building with the understanding that there may be some duplication
in educator counts and will need to be verified by on-site analysis by the selected Provider.

Device Requirements and Functionality

Large Scale Assessments

The device specifications must meet PARCC minimum requirements as well as those
listed below. As it is anticipated that there will be a need for an administrative lock
down of the device during testing, vendors must include a solution that addresses this
functionality in their proposal.
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Device Connectivity

The device must be able to connect to the wireless network and to access the school’s
pre-existing local network and the Internet. The device will be able to connect 1)
wirelessly and/or wired (Ethernet) within the school, and 2) wired, or wireless
broadband from home or other area outside the school, 3) to network file servers using
common networking protocols (e.g., smb, afp, nfs, ftp, etc.). The bidder must describe
its connectivity solution in detail in Network Connectivity and Infrastructure.

Stand-alone

The device must be able to function in a stand-alone mode sufficient to enable the user
to perform basic functions (e.g., writing, data analysis, multimedia, information
management) without requiring network access. The bidder must describe the
differences, if any, in the function of the device when it is network-connected versus in
stand-alone mode.

Device Portability

The portable computing device must be highly durable and withstand reasonable and
normal daily use by students. It is desirable that the device shall be durable enough to
withstand occasional mishaps, and resist hazards such as dust, dirt and spills — and still
function. It shall also have parts that cannot be easily removed, tampered with, or
broken.

Device Power

The portable computing device will have a battery(s) that will allow the device to be
used throughout a standard school day without being recharged. The battery will need
to have the ability to be recharged by the student at home or elsewhere or through a
type of multi-unit re-charger at the school, and will need to be able to be recharged
overnight or sooner. The device shall also be able to be powered by a standard electrical

plug.

The bidder must specify the recharge time, electrical load, battery life, replacement
costs, and other relevant electrical specifications of its solution. Although each local
school unit that opts to participate in this program shall be responsible to ensure
minimum building readiness for the installation of the bid solution based on
specifications supplied by the Provider -- including electrical wiring needs -- the bid
solution should be designed to minimize necessary costs of building preparation in
terms of adding electrical receptacles or additional power to classrooms. The proposed
solution should respect the limited electrical power capacity within the school and
classroom environment.

Keyboard/Text Input Method
The portable computing device will have an appropriately sized keyboard or text input
method, integrated into the device, into the carrying case, or some other effective
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method. While an ideal solution would include a standard-size keyboard, it is recognized
that a smaller size may be necessary. Nonetheless, the Department seeks a keyboard of
sufficient size for students and teachers to be able to do their work effectively without
discomfort.

Screen

The portable computing device will have a color screen of sufficient size with good
resolution. A touch screen may be desirable to supplement a keyboard. While the
Department will not mandate a screen size, one of approximately 10 to 12 inches is
desirable. In general, the higher the resolution the better. The Provider should keep in
mind portability, size, and weight.

Audio

The portable computing device will have built-in audio capabilities, including an audio
out capability that can be used within the classroom setting such that it is not disruptive
to others. It should also include built-in audio-in. Headphones should be included.

Size
The portable computing device will fit on school desks in use in Rhode Island and be
easily carried by students.

Ports

The device must be able to utilize common peripherals for input and output (e.g.,
networked and stand-alone printers, digital cameras, digital video cameras, scanners,
etc). The device may have additional ports but must have at least one USB port and one
integrated IEEE 1394 port for attachment of external devices. In addition, the device
should be capable of connecting to standard video output devices such as digital
projectors or television sets.

Boot Time
A device that starts and is ready for use quickly is highly desirable. The bidder must
specify the boot/start time for its device.

Upgrades
Upgrades to the portable computing device during the term of the contract will be done
within the per seat cost at a time that does not impact teaching and learning.

Ergonomics

The system and design will be one which can be used efficiently and comfortably with a
minimum amount of fatigue or adverse physical effects. The bidder must specify what
ergonomic standards or guidelines it has adopted in its proposed design.
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Accessibility

It is the intent to purchase hardware and software which provide the highest degree of
accessibility to all users, including users who may have an impairment that interferes
with the use of the device. The solution will have the capacity to interface with
peripherals, software and assistive technologies used by students, teachers and others
with visual, hearing, mobility, communication and/or cognitive disabilities and will
conform to the ISPB-approved Computer Application Program Accessibility Standard

There must not be a need for complex and expensive adaptation and/or specialized
design later to meet the needs of users. The design should communicate necessary
information in as many different forms as possible (e.g., verbal, auditory, tactile,
pictorial) to accommodate needs. It should be of appropriate size and should be
operable in at least one mode for those with limited hand, arm, leg or trunk strength,
flexibility and range of motion. Space should be provided for approach, reach,
manipulation and use regardless of a user’s body size, posture or mobility.

The bidder must describe to what extent its proposed solution satisfies this
requirement. This should include a description of whether and how the device provides
the functionality and/or the capability to interface with peripherals, software and
assistive technologies for visual, hearing, mobility, communication and cognitive
disabilities.

Disposal

The Provider will ensure that no devices or materials supplied by it are disposed of
improperly in Rhode Island. The Provider will ensure that associated hazardous
constituents are kept out of solid waste and wastewater. Examples of possible
hazardous constituents are: printed circuit boards, nickel cadmium batteries, and
mercury-containing lamps for screen illumination.
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Software and Applications

Applications

The solution must, at a minimum, provide the students and teachers with software to facilitate
the following educational needs: writing (e.g., word processing, journaling, email, etc.), data
analysis (e.g., spreadsheet, graphing and charting, GIS, etc.), presentations and publishing (e.g.,
slide shows, web authoring, etc.), multimedia creation (e.g., manipulation of digital images,
audio, video, etc.), information management (e.g., database, concept mapping, etc.), research
(e.g., Internet browsing with the ability to access and utilize multimedia and interactive content
like streaming audio/video, javascripting, java applets, flash/shockwave, etc). While the Provider
is not required to provide educational content, each bidder must identify all of its application
software and describe how it will support educational use and how it will align tools and
resources with the Common Core Standards.

Collaboration

The solution should provide an online collaborative space that supports project-based learning.
It should allow for flexible grouping of users for any given project, such as users within a class,
within a school, or within the project. The solution should include sufficient measures to protect
user's personal information and content. The collaborative space should be accessible from both
the device as well as other Internet-capable computers of reasonable power and functionality.

Software Updating
The portable computing devices will be able to be updated from a central location (e.g. via
“push” technology) rather than each device separately and manually.

Software Restore

The portable computing device will be able to be restored easily and in a reasonable timeframe.
The Provider should take into account the range of sizes of Rhode Island Schools and account for
reasonable restore processes for both large and small deployments. The Provider is responsible
for providing any associated software, hardware, or networking equipment necessary to restore
the device to a base state. In addition, the restore process should allow for easy additions to the
base software load as schools may desire the additional software titles or adjustments to basic
settings. Ideally, a device should be able to be restored, including local additions easily so that
upon completion of the process, no further manual installations or configuration changes are
necessary.

Operating System

The Provider must include current and upgraded versions of the core operating system software
through the term of the agreement in order to maintain usability with upgrades and
enhancements to educationally relevant software. The bidder must provide a device which will
not require hardware upgrades in order to reasonably keep up with possible future software
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upgrades (e.g., initial delivery should include adequate memory, storage, and processing power
for typical upgrade cycles given the term of the agreement) or the Provider should include a
description of how it plans to upgrade the equipment through the life of the project to maintain
adequate functionality.

Optional Items and Services

Schools may want to enhance or complement the basic solution with additional, optional
software and hardware. Each bidder should describe what it can offer, separately priced, to
enhance schools’ effective use of the basic solution. The bidder shall include only those
products, models and features that it will support if configured and connected to the proposed
solution.

The bidder should specify and describe fully here the features, functions and advantages of such
offerings. Bidders should provide the price quote for each item, including all cost options.
Specify whether the price includes shipping, installation and related charges; if not, specify what
additional charges would be added. Ensure that the total cost is represented.

The bidder is to provide the manufacturer name, model, short description, warranty, unit and
volume prices where applicable. Also, include any additional cables, connectors, adapters
required and any software upgrades or additional features required. These devices, cables,
connectors and adapters must be available through the bidder’s corporation for delivery to the
individual sites.

Optional Software

The vendor may provide students and teachers access to software and applications such as
educational content, web-page development software, student information, assessment tools,
data management, etc.

Optional Hardware

The vendor may provide students and teachers with access to other hardware components,
such as alternate portable computing devices, printers, servers, wireless access points, batteries,
power cords, projectors, assistive devices, or other optional hardware devices.

Pricing Schedules for Additional Rhode Island Educational Groups

RIDE wishes to extend the opportunity to purchase, at their own expense, the bidder’s solution,
at the same or nearly the same cost to Rhode Island educational providers such as public and
private K12 schools, teacher preparation programs, home-schooled students, or public libraries.
The bidder should provide a pricing schedule to be utilized if such groups or individuals wish to
purchase the device, software and support solution provided under the agreement.
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Network Connectivity and Infrastructure

The devices must be able to connect to the wireless network and to access the school’s pre-existing local
network and the Internet. The wireless network infrastructure shall connect from the Local Area
Network to the internet facing router at the other end. Between the two ends, the Provider’s solution
must include switches as needed, the placement of access points, server capacity for applications / files
and any other components necessary to complete the solution. In order to minimize the necessity to
perform local electrical upgrades, Power-over-Ethernet is preferred. Existing OSHEAN and local network
devices, servers, and infrastructure may be utilized in the Provider’s solution at the Provider’s discretion.

The in-school infrastructure shall be accessible wirelessly and remotely. Information about the existing
wireless infrastructure and servers will need to be collected by the selected Provider.

Building Readiness

Each local school unit that opts to participate in this program shall be responsible to ensure
minimum building readiness for the installation of the bid solution. The local school unit shall
address structural issues, construction/renovation, abatement, and electrical wiring needs,
based on specifications supplied by the Provider. The bid solution should be designed to
minimize necessary costs of building preparation.

Local Network Access

These network access services will include as a minimum:

Wireless Coverage

The coverage must ensure that all necessary instructional and administrative areas can
function wirelessly. Students and teachers will remain connected to the school’s
wireless LAN as they move around within the various rooms and areas. The Provider will
ensure access to the school’s wireless network from all instructional areas as well as
core administrative areas including academic classrooms for all content areas,
frequently used study areas, media centers, assembly spaces, library, and administrative
offices. To the extent necessary, a site survey should be performed to optimize each
school’s coverage area. A school may expand the coverage area at its own expense
using the Provider’s optional equipment offering or another available vendor.

Wireless Access

Each participating school will be provided with a wireless connection. The Provider will
be responsible for deploying a switch or switches, sized for the school’s need, which
connects the router and wireless access points. The portable computing devices will
access a wireless LAN including network, switch, servers, access points, and associated
hardware to provide a robust network environment for the student and teacher devices.
This includes access from the school environment via the wireless network, provided
servers and the services the network environment provides such as access to shared
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applications and files. The proposed servers are presumed to be best located at the
school, but the bidder may propose an alternate server location if it is a better solution.

Additional access points, wiring, electrical and equipment (if necessary) will also be
provided as a local school option. Each bidder must describe its solution’s capabilities as
well as its limitations (e.g., interference susceptibility, distance and object penetration),
including what wireless industry standards are employed in the solution.

Wireless Bandwidth

For the wireless solution to be effective, sufficient and necessary bandwidth must be
included. The solution must not only include sufficient aggregate bandwidth but must
also be capable of being customized for varying needs within a school. For example, a
concentration of physical classrooms within a school may require additional access
points or faster speeds, or both, within that area. Each bidder must specify and describe
the capability and flexibility of its solution.

Internet Access

Access to the Internet for Rhode Island schools is to be provided via each school’s
connection to the statewide network or other ISP (Note: the vast majority of schools are
connected via the statewide network). The Provider will ensure its solution works with
the school’s connection and the Provider will work with each school and ISP to identify
appropriate bandwidth and network infrastructure as needed. Internet content filtering,
such as required by C.I.P.A. federal law, will be the ISP’s and the local school’s
responsibility, not the Provider’s. The Provider shall, to the extent feasible, consult and
advise on the availability of cost effective measures for Internet content filtering.

Existing School Networks

The solution will provide wireless access for the computing devices to the school’s
existing network. While school internal networks vary, the network operating systems
tend to cluster into Novell, Windows, Macintosh OS X, Unix and Linux. All schools have
Ethernet capability.

Server Functional Partitioning

If servers are provided as part of the solution, these servers should allow
accommodation for effective and flexible use in school settings. For example, this could
include the provision to logically subdivide the server functions so that a server may be
used for multiple classrooms and multiple groups within each classroom.

Growth

Suitable architecture must be provided to allow for growth in the wireless network
infrastructure. Growth may be due to additional grades in the school or an increase in
the student population of the school utilizing the infrastructure.
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Print Services

The portable computing devices will be able to utilize a school’s existing networked
printers. At local cost, each school may choose to acquire and install additional
networked printers from the Provider’s optional schedules or another vendor.

Remote Network Access

Portability
The Provider’s portable computing device must enable students and teachers to access
the school network and the Internet from their homes or other locations.

Other ISPs

It is desirable that the Provider’s solution also be accessible from remote locations,
using the personal computing device, via other ISPs - for example, for a student to
access the Provider’s solution through the family’s already existing ISP account.

Other Devices

It is desirable that the Provider’s solution, if applicable, also be accessible from remote
locations using another computer — for example, for a student to access the servers
associated to the Provider’s solution through the family’s home computer.
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Performance and Quality

Uptime

The Provider will ensure, at a minimum, that all functions of its classroom solution are reliable
and available to the schools during the Period of Prime Usage. This period is 6:00 AM to 10:00
PM, Rhode Island local time, Monday-Friday, excluding holidays. During this period, the required
uptime is as follows:

Period of Prime Usage Uptime Percentage

7:00 AM to 3:00 PM
99%
Monday-Friday, excluding state holidays

6:00 AM to 7:00 AM and 3:00 PM to 10:00 PM
95%
Monday-Friday, excluding state holidays

No scheduled downtime will be allowed for the instructional technology infrastructure except
(1) for scheduled preventative maintenance, or (2) with the approval of the local school
coordinator for issues affecting only the local school. This infrastructure includes the wireless
LAN, servers, remote access and any other vendor-installed equipment.

Device Reliability
The solution will provide device reliability and a service level that ensures no student is without
a functioning device for more than one (1) school day. This may mean that different support

plans need to be in place for different schools.

Response Time

The solution must provide services to all students and teachers concurrently on the wireless
network with quality response time that does not hinder or impede effective instruction and
learning in the classroom. This requirement includes the ability for students to browse the
Internet, download files and use streaming video without unreasonable delay. This requirement
also includes the provision that the solution must provide concurrent wireless services to all
students and teachers in a manner that, as a minimum, guarantees throughput capability, from
host to client, of 3 megabits per second for files 1 megabyte or less in size 90% of the time.

Business Continuity/Disaster Recovery
The bidder will describe any program that they provide to cover replacement of the
infrastructure in the event of theft or loss through a catastrophic event. A disaster recovery plan
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will be developed and implemented by the Provider to ensure that the school’s infrastructure is
restored by the start of next school day at 7 AM.

Server Failure

If the solution includes servers, then the solution must provide server redundancy or other
fallback strategy in the event of server failure. This will provide continued operation of the
servers in the event of server hardware or software failure.

Uninterruptible Power Supply (UPS)

The Provider must include necessary Uninterruptible Power Supply (UPS) capacity to those parts
of the solution where a power loss could cause data loss or corruption, instability or other long-
term negative effects on the solution. The solution should be able to be fully-enabled upon
restoration of power without reconfiguration or significant intervention. Therefore necessary
included servers and key infrastructure devices such as switches and wireless access points shall
have a UPS with capacity to allow for those devices to remain operative in the case of a power
outage. This UPS should allow personnel enough time to adequately shut down the server(s) or
the infrastructure devices.

Performance Metrics and Reporting

The Provider must track and record operational Performance and Quality metrics necessary to
ensure the successful management of the project. Such performance metrics will be able to be
accessed at anytime by school or RIDE personnel. The reporting will include such items as
incidents, device and system failure types, downtime, repair turnaround times, trends,
remediation needed, unresolved issues, recommended improvements, other factors necessary
to ensure a successful project. Bidders should recommend metrics for consideration by the
Department.
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Functional and Asset Security

Wireless Security

The solution must protect against eavesdropping and unauthorized access. The solution may
include encryption or other techniques to provide this assurance which the local school may
turn on or off as local policy indicates. The bidder must describe how its proposed solution will
provide such protections.

Authorization Control

Security must allow access to authorized users only — to only those resources, files, applications,
and services that they are authorized to use. Security will be definable by an administrator both
on an individual user basis and by class of users (teachers, students, parents, administrators,
etc.). Identification of a user must be unique to each individual.

Operating systems and the application software must have the ability to be restricted or locked
down in an appropriate way that prevents inadvertent or deliberate changes in key settings and,
thereby, reduces support requirements.

Anti-virus Protection

The solution will include reasonable and sufficient anti-virus protection in the device, in any
servers and in any other necessary components. Such protection must include timely updates.
The Provider will eradicate viruses or related infections that infiltrate the protections provided
and will assist schools in returning the devices/system to its normal, stable state.

Backups

In order to protect the solution from data loss or corruption, backup and recovery capabilities
are required to permit regular, periodic backup of the storage device(s), logical drives,
directories, administrative and configuration data, application software, and user files and to
restore all of the above on demand. The ability to perform automatic scheduling of backup
functions is desired. This should include automatic backup from the portable computing device
to a server or some other facility on a daily basis to prevent data loss.

Insurance

Damage, Insurance, and Warranty

Portable computing devices will need to be replaced occasionally for a variety of reasons
that include defects, normal wear and tear, and accidents. Defective equipment will be
replaced or repaired by the Provider at no cost. Consistent with the requirements of this
section of the RFP, the Provider shall warranty against normal wear and tear and ensure
the delivery of all services for the term of the agreement. Notwithstanding the cause of
any loss, the Provider must provide replacement units in a timely manner and at a
reasonable cost.
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The Provider shall assume the risk of loss (e.g., fire, flood, theft, negligence) of the
equipment provided, except that each local school unit shall be responsible for any
replacement or repair costs due to the negligent or intentional act of the school, a
teacher, or a student. In the case of individual fault, the local school unit will determine
as a matter of local policy whether any or all such local costs should be borne by the
individual teacher, student, or parent(s). These local costs shall not be counted as part
of the direct or indirect bid price defined in the section titled Evaluation.

The bidder shall provide an optional price schedule for an “enhanced” agreement for
no-fault repair and replacement that local school units may purchase at their option and
at their own expense from the Provider. The cost of this enhanced, no-fault warranty
will not be included in the bid price evaluated under the section titled Evaluation.

As part of its strategy to meet these provisions of this LOI, the Provider may elect to
provide a percentage (specify) of overage or surplus stock of equipment within schools
or other depot sites, or insure against all other risks of loss or damage through some
other means such as commercial insurance.

Theft

The portable computing device provided must incorporate security features to deter
theft. This should include an unavoidable log-in or greeting, or similar process that
identifies the program and/or owner of the device. These security features must be
operative regardless of the physical environment in which the portable computing
devices are found. The portable computing devices proposed will be used by students
and teachers in the classroom, may be transported by students and teachers between
school and home, and used in the home as required. Securing the computer by physical
means will not be practical as the only security measure. The Provider is encouraged to
include external physical markings or property tags of some type that provide a unique,
visual appearance to identify the device as part of this program. The bidder will provide
a detailed description of security features on the proposed devices to deter theft.

Each bidder must describe how it proposes to satisfy the requirements of this section.
The bidder’s description must make clear what it will provide and what it would require
of the schools.

Asset Management

The Provider will include an online asset management system. The asset management
system should allow the Department to view details about all assets (e.g. the portable
digital device, network switches, servers, wireless access points, etc.) supplied by the
Provider’s solution including details such as site location, device assignment, device
details and status (e.g. assigned to a user, out for repair, etc). The asset management
system should allow querying and reporting capabilities. The asset management system
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should include necessary security precautions to insure that only authorized personnel
access the information contained within the system.

Each site should also be able to view assets deployed to the site. In addition, schools
should be able to utilize the asset manager to assign portable devices to specific
students or teachers. Inventories will be made available to each site regarding that site’s
equipment at installation time as part of the installation and acceptance process.

The Provider should describe other functionality included in the asset management
system that will facilitate successful management of the project at the site level.
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Training, Curriculum Integration, and Consultation

As part of the bid solution, the vendor will provide Technical Training. The vendor may provide
additional resources for Curriculum Integration and Consultation as part of the bid solution. Additional
training may be offered outside of the bid solution and cost.

Technical Training

The Provider will provide an appropriate level of technical training on the solution, its local
support requirements, and its applications for all teachers, school administrative staff, and
technical support personnel. Note that the State has no authority to require school personnel to
participate in training; however, it is projected that the vast majority of personnel would do so
on a voluntary basis.

This training would include basic use of the device and software, use of the device in a network
environment, both wirelessly and wired Ethernet, use of the device in standalone mode, and use
and access of the server(s). Training should be done in the context of how to use the device in
an educational setting. The Provider’s training needs to be contextually relevant and not just a
“computer skills” class. In addition, the Provider will include specific training on trouble-
shooting, maintenance, repair procedures, etc. for technical support personnel.

The bidder must describe its proposed program to accomplish this including a preliminary
training plan, content and method, recommended duration, recommended location(s),
materials included, instructor to student ratio, and qualifications of each instructor. The bidder
must separately and specifically address its first year program that will make available sufficient
teacher training prior to the start of school year 2012-2013. Training times and locations should
be convenient to the participating personnel, and school personnel should have multiple
options to sign-up for training in their region.

Services by Provider

The bidder may in its proposal provide a full description of the vendor’s interest in, capacity for,
and approach to providing resources, consultation, or support to the professional development
of teachers to integrate fully and successfully personal, portable computer technology in
instructional practice. These services would be evaluated in determining the overall quality of
the bidder’s Technical Services Proposal. All resources must be aligned or adaptable to the
Common Core Standards.

The bidder may include a variety of curriculum integration resources or appropriate content,
and assistance with the integration of these tools. These resources might include experts in the
field of educational technology and access to research data and results in educational
technology. The bidder should describe the full potential for curriculum integration and system
capabilities within the application of the proposed wireless network in the educational setting;
describe how it would assist schools in identifying and achieving their desired level of curriculum
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integration and system capabilities; and describe the bidder’s experience in maximizing student
achievement with wireless networks in educational settings.

Any resources, consultation, or other services described by the bidder must be fully adaptable
and customizable to the local efforts and must be coordinated with the delivery of other
professional development opportunities contemplated in the plan.

Additional Training and Resources

The bidder may describe optional, additional training, professional development, or consulting
resources that could be provided beyond the scope of this RFP to the Department or to local
school units, with an appropriate additional, optional cost schedule.
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Support and Maintenance

As part of the cost, the vendor will provide ongoing support to the schools for the duration of the
agreement. Since the cost is to cover the full costs of deploying and supporting the solution, each bidder
must factor a full support package into its price. The components of such a full support package must
include those components necessary to assure the Performance and Quality specifications are met
continuously and that the solution is sufficiently supported at all times. The support package must
include, but is not limited to: Help Desk, repair; preventative maintenance; licensing; fixes and updates
for software, firmware, etc. A bidder, depending upon its bid type, may need to include warranty,
spares, and other items.

This support will include Help Desk or Support Center service available via 1-800 type access which
includes staffing, tools and processes to meet the schools’ support requirements including a system of
dispatching, tracking, priority setting, reporting and escalation which ensure timely and satisfactory
response and resolution. The Provider may also employ other communication systems for delivery of
just-in-time support such as Internet audio chat, text chat, web forums, etc. School users of the Help
Desk will be teachers, administrators, and technical coordinators. The bidder will describe its Help Desk
offering as well as its ongoing technical support provided for its proposed solution.

The vendor will fully describe the process and plan that will be utilized whenever a break/fix event
occurs within the school’s computing environment. This will cover the entire process of repairing or
replacing a portable computing device or any of the solution infrastructure. The infrastructure will be
defined as switches, servers, LAN devices, remote access devices or any other equipment provided by
the vendor.

As part of its solution reliability strategy, the vendor may provide spare portable computing devices or
other spare equipment, to be housed at the local school and configured to the school’s specifications for
use, while school-assigned devices/equipment are being repaired or replaced. The local quantity of
spare portable computing devices should be based on the bidder’s experience with these devices in
other, similar environments.

Solution Support
Each bidder must address—at a minimum—the items above, as well as the requirements of the
section titled
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Performance and Quality, in fully describing here its proposed support program to demonstrate
that its approach will provide solid, effective support for the users of the solution.

Service and Support Plan

As part of the Project Plan, the awarded vendor will provide a complete Service and Support
plan. Each bidder will acknowledge here its responsibility to do so should it become the
Provider.
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Project Management and Implementation

The Provider must ensure a successful implementation for each of the participating sites. This includes
necessary site surveys, validation testing, installation and configuration of all hardware and software,
training, support program implementation and any other aspects of the solution necessary. The
following requirements are associated with this requirement and schedule.

The Provider will develop and implement a project plan that includes, as a minimum, the following
deliverables. Failure to submit the required plan in accordance with this timetable may result in
termination, liquidated damages, or delayed payment to the Provider. Each bidder must describe its
ability to meet these requirements:

Project Plan

A final Project Plan will be delivered for approval not later than 30 calendar days after the
Provider is selected. Development of the plan will be coordinated with the Department’s
involvement. The Plan must include all aspects of the project and its deliverables, including
coordination with the Department and the schools, communications and reporting, timetables,
Validation Testing Sub-plan, Deployment Sub-plan, Training Sub-plan, and the Service and
Support Sub-plan. This Project Plan will be revised and improved periodically as needed, subject
to approval by the Department.

Validation Testing

Validation testing will occur in Rhode Island schools confirming that the solution meets or
exceeds the functional requirements, and the performance and reliability specifications as
required in the LOI. This Validation Test will enable the Provider the opportunity to test its
equipment in Rhode Island school environments and will assure the Department that the
solution is acceptable for further implementation. The test will may occur in those schools that
have opted-in including the full deployment in the selected technology Model School described
earlier and must be successfully completed by June 5, 2012.

Implementation
The Provider must successfully install, configure and test all hardware and software for each
participating site. This must be completed by August 15 of each school calendar year.

The Provider will install cabling for its solution and its connection to the school’s local network.
At the Provider’s discretion, they may utilize existing cabling in the schools. If done, the Provider
must agree to warranty those parts of the local infrastructure that they utilize as they would
newly installed equipment. The local school will arrange for electrical work based on the
Provider’s specifications. Local construction, abatement and other costs are the responsibility of
the school. As part of the installation, the Provider will provide an overview to the local site-
based technical coordinator of the resulting network and train the person(s) in the basics of
system/network operation and support.
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Each school installation will include provision of complete, current documentation necessary for
effective and successful use of the solution by people such as system administrators, site
support personnel, and teachers. This may include manuals, guides, quick reference materials
and other documentation. Both hardcopy and electronic versions are required. Each bidder will
describe what documentation they will provide and how they will provide it in order to be
effective.

Each installation will include establishment of a site work completion and satisfaction sign-off
form. The Provider’s equipment and work at each site will not be considered complete nor will it
be paid for until satisfaction sign-offs are obtained from both the responsible site person and
RIDE representative.

Training

Training for systems and applications must be provided for the participating schools’ teachers
and technical support people. Training times and locations should be convenient to the target
personnel, and school personnel should have multiple options to sign-up for training in their
region. The initial schedule should offer all personnel in school sites that have opted in the
opportunity to participate in training prior to the beginning of the 2012-13 school year.
Depending upon utilization, training may also be offered throughout the first school year. The
Provider’s training needs to be contextually relevant and not just a “computer skills” class.

Support and Services
The Provider will deliver ongoing technical support to the schools (on site and remote) for the
period of the contract for the Provider’s solution.

Timeline

The bidder will propose a timeline, consistent with the LOI requirements that it will commit to
for the implementation process, commencing from approval of the agreement to completion of
the first year implementation. The timeline should include all major phases and milestones.

Project Staffing

A dedicated, experienced, qualified, and effective project team will be identified and provided,
subject to approval by RIDE. The bidder will provide a description of its project staffing plan for
all phases and tasks. Identify each senior staff member and provide for each their qualifications
and experience in order to demonstrate your staff’s experience with projects similar to this one.
At a minimum, the Provider will maintain a dedicated team for the length of the project made
up of a Project Manager, Educational Specialist, and a Technical Engineer.

Coordination with Schools

The Provider will work with RIDE and each school and its principal or principal designee to
determine via any necessary site surveys the local requirements necessary to implement the
solution, as well as any local change requirements and costs, and will coordinate the installation
of its solution with each school’s changes. These local change requirements would include not
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only the basic solution but also any additions or adaptations that a school elects to implement at
its own local cost (e.g., switches, hubs, software, hardware, adaptive devices). The Provider
must accommodate school schedules and needs, even if this requires some alteration of the
Provider’s customary schedule. Such accommodation must not include any additional, premium
or overtime charges.

Work Within Schools

Each bidder will succinctly describe the basic physical characteristics of the proposed equipment
including dimensions, weights, electrical, HVAC and any other specifications vital to know. All
required cables, wires, mounts and connectors will be specified by the bidder. All cabling,
wiring, connectors and mounts will be installed in a manner which results in safe and secure
facilities. No hazards will be created; any identified hazard will be pointed out to appropriate
site personnel. Installations must be performed in a manner which does not harm or diminish
local site designs, structural integrity or — to the extent feasible -- cosmetics. Installations will
meet all prevailing local codes and governing body codes as well as IEEE, TIA/EIA and I1SO/IEC
standards for cabling and wiring.

e |EEE - Institute of Electrical and Electronic Engineers
e TIA/EIA - Telecommunications Industry Association/Electronic Industry Association
e ISO/IEC - International Organization for Standardization/Equipment Installer’s Code

Project Management Reporting

The Provider will submit on the last working day of each month a detailed monthly progress
report to RIDE. Among other things, this report must include a monthly summary of the
performance metrics specified earlier. The Provider may be requested to supply additional
information as warranted.

Ongoing Improvements

Since the Department is vitally interested in investing in solutions which have long-life and
upgradeability to provide continuing and enhanced capabilities over time, including migration to
evolving standards, each bidder must describe its solution’s ability to adapt to or to incorporate
improved technology. Fully describe how you would identify progressions in technology and
integrate them into products previously installed at customer sites. Examples might be
incorporation of an emerging wireless standard or upgrades to the core operating system and
application software.

The Department is seeking a solution which adheres to industry standards and open systems
architectures as versus proprietary solutions. Each bidder must identify whether its solution
includes proprietary aspects and, if it does, will provide in its proposal a schedule and a plan to
the Department for the Provider’s migration to industry standards - or state that it intends to
continue pursuing its proprietary approach.

Page 35 of 83



Terms of the Master Price Agreement

The State / Department’s evaluation will result in the selection of a proposal which, taken as a whole, is
the best value to the schools and districts in Rhode Island. After analysis, evaluation and validation of
bidder responses, the State will then enter into agreement negotiations with the successful Provider.
The State reserves the right to determine the terms of the agreement most advantageous to the State
from a cost standpoint in the negotiation of the agreement with the winning bidder. Negotiations may
result in minor revisions to the Provider’s proposal. Upon resolution of the final negotiations, the State
will prepare a final agreement.

If for any reason the State is unable to negotiate an acceptable agreement with the selected Provider,
the award may be withdrawn. In this event, the Department may then make an award and enter
negotiations for an agreement with the bidder with the next highest rated proposal, or may determine,
at its sole discretion, that it is in the best interest of the Department to make no award.

It is to be understood by all parties that the negotiated agreement award will be made in the best
interest of the State and that the award decision is subject to the approval of the State Purchasing
Agent. The LOI and the proposal of the successful Provider will be incorporated into and form the basis
of a legal binding agreement.

The terms within the selected Master Price Agreement proposal will commence upon identification of
the selected provider and end on June 30, 2014. The scope of the work may be modified by RIDE prior
to beginning work on a given task. Te State retains the option of granting a time extension of up to two
years if the level of work is expanded by mutual written consent.
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Proposal Submission Requirements

Questions concerning this solicitation may be e-mailed to the Division of Purchases at
questions@purchasing.ri.gov no later than the date & time listed on the cover sheet of this solicitation.
Send your questions in Microsoft Word format. Please reference the LOI # on all correspondence.
Questions received, if any, will be posted and answered on the Internet as an addendum to this solicitation.

It is the responsibility of all interested parties to download this information. For computer technical
assistance, call the helpdesk at 401-222-3766.

Proposals (an original plus 4 copies and an electronic PDF) should include the following:

1. RIVIP Bidder Certification Cover Form
A completed and signed three-page RIVIP Bidder Certification Cover Form, available at:
WWwWw.purchasing.ri.gov.

2. Executive Summary

An Executive Summary of the bidder’s proposal solution to the requirements specified above.

The Executive Summary will condense and highlight the contents of the Proposal to provide the
Selection Committee with a broad understanding of the bidder’s proposal. This will be a concise
overview summarizing the bidder’s commitment to performing this agreement. The Executive
Summary will include highlights of the following:

e Solution and service capabilities;

e Qualifications of personnel;

e Significant features of the bidder’s approach;

e General cost summary;

e Previous relevant experience substantially similar to the requirements discussed in this
LOI; and

e Financial stability to undertake a project of this magnitude and past financial experience
with projects of similar size, scope, and complexity.

Bidders should present their understanding of the problems being addressed by this RFP, the
objectives and the intended results. Bidders should describe their understanding of the solution and
services as requested by the Department. Bidders should summarize how their proposal meets the
requirements of this LOIl and why the bidder is best qualified to perform the work required.

3. Technical Proposal

A Technical Proposal describing the requirements and specifications in the Scope of Work, the
qualifications and background of the applicant and experience with similar programs, as well as the
work plan or approach proposed for this requirement. The section the Technical Services section of
the Proposal will include the bidder’s response to the service requirements described in the Scope
of Work.
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In this section of the Technical Services Proposal, the bidder must:

e Provide a positive statement describing how the proposed equipment and services comply
with the requirements given in this LOI’s Scope of Work. These statements must specifically
and completely address the LOI requirements; simply referring to enclosed literature is not
acceptable.

e As aconvenience and courtesy to the evaluators and readers, each bidder is requested to
format this section of its proposal such that the original LOI Scope of Work language
provisions and numbering are directly quoted and included in the proposal, followed
respectively by the bidder’s response to each provision in a formatting manner which makes
the original language and bidder’s response easy to distinguish and read.

e The bidder should include listings and documentation depicting hardware and software
configurations, features and component clusters.

The bidder has the option of also providing in this section of the proposal any statements and
descriptions considered pertinent concerning additional services or enhancements to the
requirements. The bidder may submit supplementary literature describing the services as deemed
appropriate, provided the main, specific description is included in this section first.

4. Cost Proposal and Supporting Details

A Cost Proposal and Supporting Detail as described below.

The component costs of the bid for providing the equipment and services set forth in this LOI must
be provided by completing and submitting the information required below in this section. As a
minimum, this includes the following cost schedules:

e Cost Schedule A —Solution Cost

e Cost Schedule B — Optional Items

e Cost Schedule C — Pricing Schedule for Additional Rhode Island Educational Groups
Bidders are advised that submission of additional information in support of the cost schedules is
strongly preferred by the Department to the extent that such information will assist in
evaluating the reasonableness and rationale supporting the costs.

Only Schedule A will be considered for the 25 % of the LOI scoring that is related to cost.
Schedule B will outline additional options and value beyond the all-inclusive solution for LEAs.

The Cost Proposal must be inclusive of all costs, charges, fees, or other expenses to each local
school unit, and each user for the provision of the bid solution, except where specifically
permitted to the contrary in the Scope of Work.

Any amounts which represent the bidder’s total cost for services shall be inclusive of any and all
tax liability (including federal, state, local, and other) which may be incurred by the vendor for
any activities defined by this LOI. The bidder should describe and quantify any such liability.

If a bidder finds that one or more schedules or schedule elements are unnecessary for their Bid
Price and Supporting Detail Proposal, the bidder must complete and sign the schedule anyway
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with a notation to the effect that “No costs are anticipated for this Schedule area.” All significant
elements of the bidder’s proposal must be itemized, although the bidder need not indicate the
discrete cost of each item.

The State reserves the right to determine the terms of the agreement most advantageous to the
State from a cost standpoint in the negotiation of the agreement with the winning bidder.

The bidder must complete each cost schedule below.

5. Provider Qualifications
The Provider Qualifications section of the Proposal must consist of the following subsections:

e Bidder Identification and Information

e Financial Statements

e Office Location

e Relationships with the State

e Bidders’ Qualifications and Experience (please include K-12 experience)
e Staff Qualifications

e Subcontracts/Subcontractors

6. Completed and Signed W-9
Proposals must include a completed and signed W-9 (taxpayer identification number and certification).
Form is downloadable at www.purchasing.ri.gov.

Deliver to:

RI Department of Administration
Division of Purchases

One Capitol Hill, 2" Floor
Providence, Rhode Island 02908

Contractor assumes all responsibilities for proposals submitted by mail or commercial delivery
service. Proposals misdirected to other state locations or which are otherwise not present in the
Office of Purchases at the time of opening, for any cause, will be determined to be late and will not
be considered. Faxed responses will not be considered.
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Cost Schedule A - Solution Cost

The Department intends to procure its wireless classroom solution as a continuous service for the
term of the agreement. Each bidder must identify clearly in Schedule A total service cost on a per
seat per year basis for the term of the agreement. The per-seat cost must be fixed. Other large scale
all-inclusive solutions have been successfully implemented at a price point of $271 with a reduction
in the cost once wireless networks were established. Bidders can use the numbers of buildings,
teachers and students in Appendix A and Appendix B in determining their costs.

Any costs omitted or otherwise not included as required will be absorbed by the bidder should they
become the Provider. Components included in the costs that are later determined not to be needed
will have their cost deducted from the total at an appropriate time.

COST SCHEUDLE A - Solution Cost

Fixed Cost per Seat for Wireless Classroom Solution

Total Cost per Seat per year

Items Included in Cost: (List below)
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Cost Schedule B - Optional Items
Bidders are encouraged to offer an optional list of upgrades and add-ons for local schools to

consider augmenting or improving the basic solution. Such items, if any, should be identified in Cost

Schedule B. If more rows are needed, the bidder may extend Schedule B vertically to include all

items.

COST SCHEUDLE B - Optional Items

Item Description

Cost

10
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Cost Schedule C - Pricing Schedule for Additional RI Educational Groups
Per the section titled Pricing Schedules for Additional Rhode Island Educational Groups, bidders
must provide a pricing schedule for additional Rhode Island educational groups that wish to
purchase utilizing the Master Price Agreement. Such items, if any, should be identified in Cost
Schedule C. If more rows are needed, the bidder may extend Schedule C vertically to include all
items.

COST SCHEUDLE C - Solution Cost
Pricing Schedule for Additional Rhode Island Educational Groups

Fixed Cost per Seat for Wireless Classroom Solution

Total Cost per Seat per year

Items Included in Cost: (List below)
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Evaluation Factors and Award Points

A selection committee, possibly with the assistance of subcommittees or subject area advisors, will
evaluate the proposals. The selection of a provider will be based on considerations from all phases of
the evaluation process. Where items do not lend themselves to a strict numerical evaluation, a
subjective rating based on the collective opinion and experience of the selection committee or
subcommittee will be used.

Initial Screening

An initial screening process will determine which proposals meet the mandatory proposal
submission requirements of this LOI, including the maximum contract price specified in the
section titled Cost Schedule A - Solution Cost, and have properly adhered all LOI requirements
including but not limited to those found in the section titled Proposal Submission
Requirements. Proposals not meeting these requirements may be deemed non-responsive and
will not be evaluated..

Evaluation

Those proposals that pass the Initial Screening will be evaluated on their abilities to meet the
requirements identified in this LOI in an effective, efficient, cost-effective manner. Costs are to
be an accurate representation of any and all goods and/or services to be provided. The stages of
the evaluation and selection process are:

1. The overall proposal will be evaluated;

2. Atthe option of the selection committee, a test and evaluation (T&E) will be conducted,
before

3. Final Scoring is performed.

At each of these stages, only those proposals that are rated highest will pass to the next stage of
evaluation.

Technical Services Proposal Evaluation - 60%

The Technical Services Proposal areas include device functionality and
capabilities; software and applications; wireless connectivity and infrastructure;
performance and quality; maintenance and support; and training and
curriculum integration.

Provider Qualifications - 15%
Provider qualification areas include quality of key personnel; prior experience
with similar projects; and capacity to meet required timelines.

Cost Proposal and Supporting Details Evaluation - 25%
The Cost Proposal scores will be added to the Technical Proposal and Provider
Qualification scores for final scoring. Cost Proposals must be expressed on the
basis of annual cost per seat serviced.
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Scoring of the Cost Proposal will seek the best price point while aggressively
differentiating bids received with Cost Proposals for the bid solution that fall
within the range of other large scale all-inclusive implementations. Cost
Proposals that meet all described elements in the LOI at the best price point will
be scored favorably by the selection committee.

The Cost Proposal must be inclusive of all costs, charges, fees, or other expenses
to each local school unit, and each user for the provision of the bid solution,
except where specifically permitted to the contrary in the Scope of Work. In
general, various optional schedules shall not be counted toward the Cost
Proposal, although they may be evaluated in the quality of the Technical
Services Proposal.

The bidder should indicate in the Cost Proposal whether the Cost Proposal is
premised on a services agreement, a lease or lease-purchase agreement, or
some other approach, and whether the type of agreement executed will impact
the costs that are quoted.

Finalist(s) Selection
Based on the scored total of points for each bidder, the State may either:

a) Select the top 1-3 bidders as finalists for further evaluation at the Test and Evaluation
stage. In so doing, the State reserves the right to adjust the number of finalists to a
number different than 1-3 finalists if in the judgment of the selection committee
another number is in the best interest of the final evaluation and selection.

b) Eliminate the Test and Evaluation stage and advance directly to the Final Scoring stage if
in the judgment of the selection committee there is a clear winner after the Technical
and Bid Price and Supporting Detail Proposals have been scored. This is a right reserved
by the State.

Test and Evaluation
One or more bidders, the finalist(s), who achieve the highest combined Technical and

Cost score may be required:

e to provide a live demonstration of its proposed solution, preferably in an educational
setting,

e to make its solution available to a Department-designated team who will conduct a
series of hands-on tests to evaluate functional capabilities as pertain to the goals of this
LOl,

e or both.

The need, if any, for this Test and Evaluation (T&E) stage will be determined by the selection
committee after completing the Technical and Cost evaluation phases. For this stage of the
Page 44 of 83



evaluation and at short notice (perhaps as soon as 3-5 business days), each finalist must be
prepared to make its proposed solution available to the T&E team at a bidder site agreed upon
by the bidder and the Department. During this T&E period, the bidder’s proposed project
manager and other senior staff must make any requested presentation.

If this Test and Evaluation stage is conducted, a Department-designated team will further assess
and validate each finalist’s proposal’s functionality and effectiveness through bidder
demonstrations, Department hands-on tests or both. This assessment and validation may result
in adjustments to the bidder’s preliminary scoring by the Department designated team. Bidders
must note that the Department’s election to use the Test and Evaluation phase does not waive
the requirement for the selected Provider to provide its proposed equipment for Validation
Testing later.

The Department intends to evaluate the actual solution that is proposed by the bidder to be
deployed in Rhode Island schools. The Provider’s solution will also ultimately be tested during
Validation Testing. The actual, primary solution must be available for Validation Testing.

Final Scoring

The bidder who achieves the highest combined score, that is the proposal that reflects the best
value offer to the Department, will be awarded the agreement subject to successful agreement
negotiations and required agreement approvals. However, the State reserves the right to award
on the basis of cost alone, among the qualified respondents, to accept or reject any, or all,
options, bids, proposals, and to act in its best interest.

Validation Testing

After an approved agreement is achieved, the test will may occur in those schools that have
opted-in including the full deployment in the selected technology Model School described
earlier and must be successfully completed by June 5, 2012. Such testing will validate that the
solution works effectively and successfully in Rhode Island school environments per the Scope of
Work requirements. The Provider must be prepared to install the proposed solution and to
conduct such tests quickly since production deployment of the rest of the schools is subject to
the Department’s approval and acceptance of the Validation Testing results. Provided the
validation tests are successful, the approved agreement will be continued and the deployment
of the solution will proceed for rest of the schools.

If the validation tests results are not satisfactory to the Department by the Validation Testing
deadline, the approved agreement may be terminated by the Department. While the
Department will allow the Provider reasonable efforts to cure problems encountered during
Validation Testing, the Department reserves the right to exercise its sole judgment as to
whether agreement termination or continued Provider remedial efforts are in the best interest
of the Department and the schools.
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The Department reserves the right to waive the Validation Testing requirement if it judges that
validation requirements are satisfactorily met via alternate means.

Required Agreement Provisions
There are certain requirements, established by the State, with respect to proposals submitted in
|II’ “" |II

response to this RFP. The words “shall”, “must”, and “will” (except when used to denote
futurity) will be considered as indicative of a requirement in this RFP. Such requirements are to
be considered as material to this procurement and may only be waived, in advance of

submission of the proposal, by the RFP Administrator.

Financial Stability

Evidence of adequate financial stability is a prerequisite to the award of an agreement. Bidders
must include, in their Technical Services Proposal, financial documentation to demonstrate their
financial stability. This documentation must be submitted in accordance with the requirements
of the Executive Summary found in the section titled Proposal Submission Requirements of this
LOI. The Department reserves the right to request any additional information to assure itself of
a bidder’s financial stability.
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APPENDIX A - Building Bandwidth 2011/12
(Buildings: 327

District
Barrington
Barrington
Barrington
Barrington
Barrington
Barrington
Barrington
Block Island
Bristol/Warren
Bristol/Warren
Bristol/Warren
Bristol/Warren
Bristol/Warren
Bristol/Warren
Bristol/Warren
Burrillville
Burrillville

Burrillville

Burrillville

Burrillville

~

Designation
NIF

High School
Middle School
Elem. School
Elem. School
Elem. School
Elem. School
Elem. School
Elem. School
Elem. School
Elem. School
Middle School
High School
NIF

Elem. School
Elem. School
High School

NIF

Middle School

Elem. School

School

Barrington ADMIN Office
Barrington High School
Barrington Middle School
Hampton Meadows School
Nayatt School

Primrose Hill

Sowams Elementary
BLOCK ISLAND SCHOOL
Colt Andrews

Guiteras School

Hugh Cole School
Kickemuit Middle School
Mt. Hope High School
Oliver School

Rockwell School

Austin Levy School

Burrillville High School

Burrillville School Department

Admin Office

Burriville Middle School

Steere Farm School

Address

283 Country Road

220 Lincoln Ave

261 Middle Highway

297 New Meadow Road
400 Nayatt Road

60 Middle Highway

364 Sowams Road

15 HIGH, BLOCK ISL

570 HOPE, BRIS

35 WASHINGTON, BRISTOL
40 ASYLUM RD, WRN

525 CHILD WARREN

199 CHESTNUT, BRISTOL, RI
151 STATE ST., BRISTOL, RI
1225 HOPE, BRIS

135 MAIN, HARRISVILLE
425 EAST AV, HARRISVILLE
2300 BRONCOS HGWY
2220 BRONCOS HWY,
HARRISVILLE

915 STEERE FARM RD,
HARRISVILLE

2011/12 Service
100mb
100mb
100mb
100mb
100mb
100mb
100mb

(2) ATM T1
25/15mb
25/15mb
25/15mb
20mb Fiber
10mb Fiber
25/15mb
25/15mb
100mb
100mb

100mb

100mb

100mb
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Burrillville

Central Falls

Central Falls

Central Falls

Central Falls

Central Falls

Central Falls

Central Falls

Central Falls

Central Falls

Chariho

Chariho

Chariho

Chariho

Coventry

Coventry

Coventry

Coventry

Coventry

Elem. School

NIF

Elem. School
Elem. School
Middle School
Elem. School
High School
NIF

Elem. School
Elem. School

Elem. School

High School

Elem. School

Elem. School

Elem. School

Elem. School
High School

Middle School

NIF

Elem. School

W. L. Callahan School

Central Falls Student
Registration Center

Robertson Elementary School
ALLEN SHAWN FEINSTEIN
CALCUTT MS

CAPTAIN HUNT ES

CENTRAL FALLS HS

CF ADMIN BLDG

ELLA RISK PRIMARY
VETERANS MEMORIAL ES

Ashaway Elementary School

Chariho High School (Fiber to
Middle School)

Charlestown Elementary
School

Hope Valley Elementary
School

Richmond Elementary School

Blackrock Elementary School
Coventry High School

Feinstein Middle School
(Formerly Knotty Oak)

Flat River Admin Complex
(Middle School closed)

Hopkins Hill Elementary
School

75 CALLAHANS SCHOOL ST

521 Dexter

135 HUNT ST, CF

405 BROAD ST, CF

112 WASHINGTON ST, CF

14 KENDALL ST, CF

24 SUMMER ST, CF

21 HEDLEY AV, CF

949 DEXTER ST, CF

150 FULLER AV, CF

12 HILLSIDE AV,
HOPKINGTON

453 SWITCH RD, RCHMD

363 CAROLINA BACK RD,
CHARLSTOWN

15 THELMA DR,
HOPKINGTON

190 KINGSTOWN RD,
RICHAMOND

12 LACASA DR, COVENTRY

40 RESERVOIR RD, COV

15 Foster

1675 Flatt River Road

95 JOHNSTON BLVD, COV

100mb

15/3mb

100mb
100mb
100mb
100mb
100mb
100mb
100mb
100mb

3mb

20mb

3mb

3mb

3mb

20 mb
40mb

30mb

10mb

20mb
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Coventry

Coventry

Coventry

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Elem. School

Elem. School

Elem. School

Elem. School
Middle School
Elem. School

High School

NIF
High School

NIF

High School

Elem. School
Elem. School
Elem. School

Elem. School

Elem. School
Elem. School

Elem. School

NIF
Elem. School

Elem. School

Tiogue Elementary School

Washington Oak Elementary
School

Western Coventry Elementary
School

Arlington Elementary School
Bain Middle School
Barrows Elementary School

Cranston Alt Ed (NE
Laboreres/CPS)

Cranston Briggs Admin.
Cranston East High School

Cranston Special Services
Center

Cranston West High School

Dutemple Elementary School
Eden Park Elementary School
Edgewood Elementary School

Garden City Elementary
School

Gladstone Elementary School
Glen Hills Elementary School

Hope Highlands Elementary
School

Horton Building (ADMIN)
Oak Lawn Elementary School

Orchard Farms Elementary

170 EAST SHORE DR,COV

805 READ SCHOOL HOUSE
RD (old-- FLATT RIVER RD,
cov)

4588 FLAT ROCK RD, COV

155 PRINCESS AV, CRNS
135 GANSETT AV, CRNS
9 BEACHMONT ST, CRNS

4 SHARPE DR, CRNS

845 PARK AV, CRNS

899 PARK AV, CRNS

45 SPRAGUE AV, CRNS
100 METROPOLITAN AV,
CRAN

32 GARDEN ST, CRNS

180 OAKLAND AV, CRNS
160 PAWTUXET AV, CRNS

70 PLANTATIONS DR, CRNS

50 GLADSTONE ST, CRNS
50 GLEN HILLS DR, CRNS

300 HOPE RD, CRNS

1196 PARK AV, CRNS
36 STONEHAM AV, CRNS

1555 Scituate

20mb

20mb

20mb

20mb
40mb
20mb

40mb

100mb
40mb

25/15mb

40mb

20 mb
20 mb
20 mb

20 mb

20 mb
20 mb

20 mb

20 mb
20 mb

20 mb
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Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cranston

Cumberland

Cumberland

Cumberland

Cumberland

Cumberland

Cumberland

Cumberland

Cumberland

Direct Connect

Direct Connect

Direct Connect

Middle School
Elem. School
Elem. School

Elem. School

Elem. School
Elem. School
Elem. School
Middle School
Elem. School
Elem. School
Elem. School

Elem. School

High School

Elem. School

Elem. School

Middle School

Middle School

Charter

State Operated

State Operated

School

Park View Middle School
Peters Elementary School
Rhodes Elementary School

Sanders Academy (Norwood
Ave School)

Stadium Elementary School
Stone Hill Elementary School
Waterman Elementary School
Western Hills Middle School
Woodridge Elementary School
Ashton Elementary School

B F Norton Elementary School

Community Elementary
School

Cumberland High School

Cumberland Hill Elementary
School

Garvin Memorial Elementary
School

McCourt Middle School

North Cumberland Middle
School

CVS Highlander Charter

Davies Career and Tech

East Bay Met (Met @
Newport)

25 PARK VIEW BLVD, CRAN
15 MAYBERRY ST, CRNS
160 SHAW AV, CRNS

205 NORWOOD AV, CRNS

100 CRESCENT AV, CRNS
21 VILLAGE AV, CRNS

722 PONTIAC AV, CRNS
400 PHENIX AV, CRNS

401 BUDLONG RD, CRNS
130 SCOTT RD, CMB

364 BROAD, CMB

15 ARNOLD MILL RD, CMB
2602 MENDON RD,
CUMBERLAND, RI

205 MANVILLE HILL RD,CMB
1364 DIAMOND HILL RD,
CMB

45 HIGHLAND AV, CMB

400 NATE WHIPLLE HWY,
CmMB

42 Lexington Ave.
Providence

50 JENCKES HILL RD, LCLN

1 York Ave. Newport

40mb
20 mb
20 mb

20 mb

20 mb
20 mb
20 mb
40mb
20 mb
25/15mb
25/15mb

25/15mb

50mb

25/15mb

25/15mb

50mb

50mb

15/3mb

20mb

20mb
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Direct Connect

Direct Connect

Direct Connect

Direct Connect

Direct Connect
Direct Connect

Direct Connect

Direct Connect

Direct Connect

Direct Connect

East Greenwich

East Greenwich

East Greenwich

East Greenwich

East Greenwich

Charter

NIF

NIF

Charter
Charter
Charter
State Operated
Charter

State Operated

Local Charter
Local Charter

Charter

Charter

Elem. School

Charter

Middle School

NIF

High School

Elem. School

Elem. School

International Charter School

Northern RI Collab. (NRIC) -
Tech Building

Northern RI Collab. (NRIC)
Admin Building

Paul Cuffee School

Paul Cuffee High School
Paul CuffeeMiddle School
RI School for the Deaf
Segue Inst Learning

The Metropolitan Center
(Met)

Times 2 Academy
Urban Collaborative (UCAP)

RI Mayoral Academy
Blackstone Elementary

Rl Mayoral Academy
Blackstone Middle

Fairlawn School (Central Falls
School Dept.)

Trinity Academy for the
Performing Arts

Archie Cole Jr. High School

East Greenwich Central
Admin.

East Greenwich High School

Frenchtown Elementary
School

Hanaford Elementary School

334 Pleasant St. Pawtucket

545 Pawtucket Ave
Pawtucket

640 George Washington
Highway, Lincoln

459 Promenade

544 ELMWOOD AV, PROV
30 Barton St

1 Corliss Park Providence
361 Cowden Street

362 DEXTER ST PROV

50 FILMORE ST, PROV
75 CARPENTER, PROV

7 Fatima Drive, Cumberland

291 Broad Street, Central
Falls

3 Fairlawn Way, Lincoln

393 Broad Street,
Providence

100 CEDAR AV, E GRN

111 PEIRCE ST, E GRNWCH

300 AVENGER DR, E
GRNWCH

1100 FRENCHTOWN RD, E
GRNWCH

200 Middle Rd, E GRNWCH

15/3mb

25/15mb

30mb

25/15mb
25/15mb
25/15mb
25/15mb
15/3mb

20mb

20mb
15/3mb

25/15mb

25/15mb

25/15mb

25/15mb

20mb

20mb

50mb

10mb

10mb
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East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

East Providence

High School

NIF

Elem. School

Elem. School

Middle School

Elem. School

Elem. School

Elem. School

Elem. School

Middle School

Elem. School

Elem. School

Elem. School

Jr/Sr. High School

Elem. School

Elem. School

Elem. School

Elem. School

East Providence Career and
Tech

East Providence School
District Admin. Office Building
(Platt)

Hennessey Elementary School

Kent Heights Elementary
School

Martin Junior High School

Meadowvrest Elementary
School

Myron Francis Elementary
School

Oldham Elementary School

Orlo Avenue Elementary
School School

Riverside Junior High School

Silver Spring Elementary
School

Waddington Elementary
School

Whiteknact Elementary School

Exeter-W. Greenwich Jr./Sr.

High Shocool (Fiber MS)

Linehan Elementary School

Metcalf Elementary School

Wawaloam Elementary School

Captain Isaac Paine

1998 PAWTUCKET AV,
EPROV

80 BURNSIDE AVE, EPROV

75 FORT ST, E PROV

2680 PAWTUCKET AV, E
PROV

111 BROWN ST, E PROV

60 BART AV, E PROV

64 BOURNE AV, E PROV

640 BULLOCK POINT AV, E

PROV

27 ORLO AV, E PROV

179 FORBES, E PROV

120 SILVER SPRING AV, E
PROV

101 LEGION WAY, E PROV

261 GROSVENOR AV, E
PROV

930 NOOSENECK HILL RD, W

GRN

859 NOOSENECK HILL RD, W

GRN

30 NOOSENECK HILL RD,
EXETER

100 VICTORY HWY, EXTER

160 FOSTER CENTER RD,

50mb

20mb

20mb

20mb

20mb

25/15mb

20mb

20mb

20mb

20mb

20mb

20mb

20mb

50mb

50mb

50mb

50mb
10mb
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Foster/Glocester

Foster/Glocester

Foster/Glocester

Glocester

Glocester

Jamestown

Johnston

Johnston

Johnston

Johnston

Johnston
Johnston
Johnston
Lincoln
Lincoln
Lincoln

Lincoln

Lincoln

Lincoln

NIF

High School

Middle School

Elem. School

Elem. School

Elem. School

Elem. School

Elem. School

Annex

Elem. School

High School
Elem. School
Elem. School
Elem. School
High School
Middle School

NIF

Elem. School

Elem. School

Elementary School

Northwest Special Education
Region (F/G Admin)

Ponaganset High School

Ponagansett Middle School

Fogarty Memorial Elementary
School

West Glocester Elementary
School

Melrose Avenue School

Barnes Elementary School

Brown Avenue Elementary
School

Calef School (Annex to the
High School)

Graniteville School (Early
Childhood Center)

Johnston High School
Thornton Elementary School
Winsor Hill Elementary School
Central Elementary School
Lincoln High School

Lincoln Middle School

Lincoln School District Admin.
Building

Londsdale Elementary School

Northern Lincoln Elementary
School

FOSTER

23A Theodore Foster Dr. 20mb
N.Scituate

137 ANNA WADE 50mb
RD,GLOCESTER

7 Rustic Hill, North Scituate 50mb

736 SNAKE HILL RD, GLOC 10mb

111 REYNOLDS, CHEPACET 10mb

76 MELROSE AV, 20mb
JAMESTOWN

24 BARNES AV, JSTN 10mb
14 BROWN AV, JSTN 10mb
7 WAVELAND, JSTN 10mb
6 COLLINS AV, JSTN 10mb

345 CHERRY HIGH RD,JSTN 30mb Fiber
4 SCHOOL,ISTN 10mb

100 THERESA, JSTN 10mb

1081 GREAT RD, LINCOLN 25/15mb
135 OLD RIVER RD, LCLN 30mb

152 Jenckes Hill 30mb

1624 LONSDALE AV, LCLN 30mb

270 RIVER RD, LINCOLN 25/15mb
315 NEW RIVER RD, 25/15mb
LINCOLN
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Lincoln

Little Compton

Middletown

Middletown

North
Kingstown

North
Kingstown

North
Kingstown

North
Kingstown

North
Kingstown

Elem. School

Elem. School

Elem. School

Elem. School

Middle School
NIF

High School
High School
Elem. School

Elem. School

High School
Elem. School

Middle School

NIF

Elem. School

Elem. School

Middle School

Elem. School

Elem. School

Elem. School

Sayleville Elementary School

Wilbur McMahon Elementary
School

Aquidnec Elementary School

Forest Avenue Elementary
School

Gaudet Middle School
Middletown Admin.
Middletown High School
Narragansett High School
Coggshall Elementary School

Cranston Clavert Elementary
School

Rogers High School
Sullivan Elementary School

Thompson Middle School

Tripplet

Underwood Elementary

School

DAVISVILLE ELEMENTARY

Davisville Middle School

Fishing Cove School

Forest Park Elementary School

Hamilton Elementary School

50 WOODLAND, LINCOLN

28 COMMONS, LTL COMPTN

70 RESERVOIR DR, MID

315 FOREST AV. MID

113 AQUIDNECK AV, MID
26 OLIPHANT LN, MIDD
130 VALLEY RD, MID

245 SOUTH PIER RD, NARR
134 VAN ZANDT AV, NEWP

15 CRANSTON AV,
NEWPORT

15 WICKHAM, NWPT
35 DEXTER, NEWPORT

55 Broadway (old '435
BROADWAY), NWPT

435 Broadway

90 HARRISON AV, NEWP

50 EAST CT, N KGTN

200 SCHOOL ST, N
KINGSTOWN

110 WICKFORD PT RD, N
KINGSTOWN, RI

50 WOODLAWN DR, N KGTN

25 SALISBURY AV, N KGTN

25/15mb

25/15mb

20mb

20mb

50mb
100mb
50mb
50mb
100mb

100mb

100mb
100mb

100mb

100mb

100mb

20mb

20mb

20mb

20mb

20mb
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North
Kingstown

North
Kingstown

North
Kingstown

North
Kingstown

North
Providence

North
Providence

North
Providence

North
Providence

North
Providence

North
Providence

North
Providence

North
Providence

North
Providence

North
Providence

North Smithfield

North Smithfield

North Smithfield

NIF

Elem. School

Elem. School

Middle School

Elem. School

Elem. School

Middle School

Elem. School

Elem. School

Elem. School

High School

NIF

Elem. School

Elem. School

Elem. School

NIF

Elem. School

N. Kingstown High School
(Data Center)

Quidnessett Elementary
School

Stoney Lane Elementary
School

Wickford Middle School

Birchwood Elementary School

Centerdale Elementary School

Dr. Edward Ricci Middle
School

Greystone Elementary School

Marieville Elementary School

McGuire Elementary School

N. Providence High School /

Admin.

North Prov Admin

Stephen Onley Elementary

School

Whelan Elementary School

Halliwell Memorial

Elementary School

Kendall Dean School (ADMIN)

North Smithfield Elementary

150 FAIRWAY DR N KGTWN

166 MARK DR, N KGTN

825 STONEY LANE, N KGTN

250 TOWER HILL RD

10 BIRCHWOOD DR, N PROV

41 ANGELL AV, N PROV

55 INTERVALE AV, N PROV

100 MORGAN AV, N PROV

1135 MINERAL SPRING AV,

N PROV

55 CENTRAL AV, N PROV

1828 MINERAL SPRG AV, N

PROV

2240 Mineral Spring Ave,
North Providence

1378 DOUGLAS AV N PROV

1440 MINERAL SPRING AV,
N PROV

358 VICTORY HWY, N SMFLD

60 GREENE, N. SMITHFIELD,
RI

2214 PROV PIKE, N.

50mb

20mb

20mb

20mb

20mb

25/15mb

20mb

25/15mb

25/15mb

25/15mb

30mb

25/15mb

25/15mb

25/15mb

30mb

20mb

30mb
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- School SMITHFIELD, RI

\elgda BInlidalitsle® Jr/Sr. High School  North Smithfield Jr/Sr High 1850 Providence Pike, North  50mb
School Smithfield, RI

NIF osL 300 Centerville 300mb
Elem. School AGNES LITTLE 60 S BEND, PAWT 100mb
Elem. School CURVIN MCCABE 466 COTTAGE ST, PAWT 100mb
Elem. School ELIZABETH BALDWIN 50 WHITMAN, PAWT 100mb
Elem. School FALLON MEMORIAL 62 LINCOLN AV, PAWT 100mb
Elem. School FLORA CURTIS 582 BENEFIT, PAWT 100mb
Elem. School FRANCIS VARIEUR 486 PLEASANT, PAWT 100mb
Middle School Goff Jr High 974 Newport Ave. 100mb
Elem. School HENRY WINTERS 481 BROADWAY, PAWT 100mb
Middle School JENKS JR HIGH 350 DIVISION, PAWT 100mb
Elem. School M VIRGINIA CUNNIGHAM 40 BALDWIN, PAWT 100mb

Pawtucket Elem. School NATHANEL GREEN Elementary 285 SMITHFIELD AV, PAWT 100mb
School - Pawtucket

High School PAWTUCKET - SHEA HS 485 EAST AV PAWT 200mb
High School PAWTUCKET - TOLMAN HS 150 EXCHANGE ST PAWT 200mb
Elem. School POTTER BURNS 973 NEWPORT AV, PAWT 100mb
NIF PSD ADMIN BLDG - Pawtucket 286 Main St., PAWT 200mb

Middle School SLATER JR HIGH 281 MINERAL SPRING AV, 100mb
PAWT

Elem. School HOWARD HATHAWAY 3 TALLMAN AV, PORTS 100mb

Portsmouth Elem. School MELVILLE SCHOOL 1351 West Main Rd, 100mb
Portsmouth

Portsmouth High School PORTSMOUTH HS 120 EDUCATION LN, 100mb
Portsmouth
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Portsmouth

Portsmouth

Providence
Providence
Providence

Providence

Providence

Providence
Providence
Providence

Providence

Providence
Providence

Providence
Providence

Middle School

NIF

Elem. School

Elem. School

High School

Elem. School

Elem. School
Middle School
Elem. School
High School

Elem. School

High School
High School
Middle School
Elem. School

Elem. School

Elem. School

Elem. School

Middle School

PORTSMOUTH MS

PORTSMOUTH School ADMIN
BLDG

ALAN SHAWN FEINSTEIN
ELEMENTARY (Formerly Broad
StES)

ALFRED LIMA @ LEVITON
COMPLEX

Alvarez HS (Formerly Adelaide
Ave HS)

Anthony CARNEVALE
ELEMENTARY SCHOOL
(Formerly Springfield Ele)

ASA MESSER ES
BRIDGHAM MS
CARL LAURO ELEM
CENTRAL HS

CHARLOTTE WOODS ES
(Formerly Cornell Young)

CLASSICAL HS

E3 Academy 16021795
ESEK HOPKINS MIDDLE
EW Flynn ES #3045

FORTES ACADEMY @ Levinton
Complex

Frank Spaziano Annex
(Formerly Laurel Hill Annex)

GEORGE WEST ELEM

GILBERT STUART SCHOOL

125 JEPSON LANE,
Portsmouth

29 MIDDLE, Portsmouth

1450 BROAD, PROV

222 DABOL ST

375 Adelaide Ave

50 SPRINGFIELD, PROV

158 MESSER,PROV

1655 WESTMINSTER, PROV

99 KENYON, PROV

70 FRICKER, PROV

674 PRAIRIE AV, PROV

770 WESTMINSTER, PROV

812 branch Ave

480 CHARLES, PROV

220 Blackstone St.

234 DABOLL, PROV.

240 LABAN, PROV

145 BEAUFORT,PROV

188 PRINCETON AV, PROV

100mb

100mb

100mb

100mb

100mb

100mb

100mb
100mb
100mb
100mb

100mb

100mb
100mb
100mb
100mb

100mb

100mb

100mb

100mb
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Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Providence

Middle School

Elem. School

High School

Elem. School

Elem. School

Elem. School
High School
Middle School

Middle School

High School

NIF

High School

Elem. School
Middle School

Elem. School

Elem. School
Elem. School

NIF

Gov. Christopher Del Sesto
(Formerly SPRINGFIELD MS)

HARRY KIZIRIAN ES

HOPE ACADEMY of
Information Technology High
School

LILLIAN FEINSTEIN (Formerly
Sackett School)

Lima Annex (Lima/Fortes
Annex = Leviton Complex)

MARY E FOGARTY ES
MOUNT PLEASANT HS
NATHAN BISHOP MS

NATHANEL GREENE Middle
School - Providence

PAIS Providence Academy for
International Studies --
(Cooley Health Sci',
MANDELLA WOODS HS)

PROV ADMIN (Robert F.
Roberti Admin Building)

Providence Career & Tech
(Formerly Hanley Voc)

RESERVOIR AVE SCHOOL
ROGER WILLIAMS MS

Spanziano Elementary
(Formerly Laurel Hill)

VARTAN GREGORIAN
VEAZIE ST ELM

Washington Street ADMIN

152 SPRINGFIELD, PROV

60 CAMDEN, PROV

324 HOPE, PROV

159 SACKETT, PROV

65 Greenwich St

199 OXFORD,PROV

434 MT PLEASANT AV, PROV

101 SESSIONS, PROV

721 CHALKSTONE AV, PROV

182 THURBERS AV, PROV

797 WESTMINSTER ST PROV

91 FRICKER, PROV

156 RESERVOIR AV, PROV

278 THURBER AV, PROV

85 LAUREL HILL AV, PROV

455 WICKENDEN, PROV

211 VEAZIE, PROV

379 WASHINGTON, PROV

100mb

100mb

100mb

100mb

100mb

100mb
100mb
100mb

100mb

100mb

200mb

100mb

100mb
100mb

100mb

100mb
100mb

100mb
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7

Elem.
Elem.
RIDE NIF

“ )

RIDE NIF
RIDE NIF

NIF

b

Elem.
Elem.

)

Jr/Sr. High School

Smithfield

Smithfield Elem.

Elem.

School

School

School

School

School

School

School

School

School

School

School

School

School

WEBSTER AVE SCHOOL
WINDMILL ST SCHOOL
ASA MESSER ES ANNEX
MARTIN L KING

PEARL ST. ADMIN BLDG.
PLEASANT VIEW ELM

RFK ELEMENTARY 195
NELSON

ROBERT BAILEY
WM D'ABATE
RIDE A/P Host

RIDE A/P Host

RIDE A/P Host
RIDE A/P Host
RIDE A/P Host
RIDE A/P Host

CLAYVILLE ES

HOPE ES

N SCITUATE ES
SCITUATE Administrative
Office

SCITUATE MS & HS

ANNA MCCABE SCHOOL

OLD COUNTY RD SCHOOL

191 WEBSTER AV, PROV
110 PAUL, PROV

245 ALTHEA, PROV

35 CAMP, PROV

304 PEARL, PROVIDENCE, RI
50 OBEDIAH BROWN RD

195 NELSON, PROV

69 GORDON AV
60 KOSSUTH, PROV
80 Washington

10 GREENHOUSE RD,
SKINGSTN

235 Promanade
235 Promenade
235 Promenade
80 Washington

3 GEO WASHNGTN HWY,
SCITUATE

391 NORTH RD, SCITUATE
46 INSTITUTE LN SCITUATE

197 DANIELSON PK,
SCITUATE

94 TRIMTOWN RD,
SCITUATE

100 PLEASANT VIEW AV,
ESMOND

200 OLD COUNTY RD,

100mb
100mb
10mb
10mb
3mb
10mb

10mb

10mb
10mb
20mb

500mb

Gigk
Gigk
Gigk
PRI

15/3mb

15/3mb
15/3mb

15/3mb

40mb

20mb

20mb
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Smithfield

Smithfield

Smithfield

Smithfield

Smithfield

South
Kingstown

South
Kingstown

South
Kingstown

South
Kingstown

South
Kingstown

South
Kingstown

South
Kingstown

South
Kingstown

South
Kingstown

Tiverton

Elem. School

High School

NIF

Middle School

Elem. School

Middle School

Middle School

Elem. School

Elem. School

NIF

NIF

High School

Elem. School

Elem. School

Elem. School
Elem. School

High School

RAYMOND LAPERCHE

SMITHFIELD HIGH SCHOOL

SMITHFIELD PUBLIC SCHOOL
DISTRICT ADMINISTRATION
BUILDING

VINCENT GALLAGHER

WILLIAM WINSOR SCHOOOL

BROAD ROCK M S

Curtis Corner Middle School

(7/8)

MATUNUCK SCHOOL

PEACEDALE ELM SCHOOL

S KGTN MAINTNCE

S KGTWN ADMIN

SO KINGSTOWN HS

WAKEFIELD ELEMENTARY

WEST KINGSTOWN E S

FORT BARTON ELEMENTARY
POCASSET

TIVERTON HS

ESMOND

11 LIMEROCK RD, ESMOND

90 PLEASANT VIEW AV,
ESMOMD

49 FARNUM PIKE, ESMOND

INDIAN RUN TRAIL,ESMOND

562 PUTNAM PIKE
GREENVILLE

351 BROAD ROCK RD,
WKFLD

301 CURTIS CORNER RD,
WKFLD

310 MATUNUCK BEACH RD,
WKFLD

109 KERSEY RD, SK

135 ASA POND RD, S KGTWN

307 CURTIS CORNER

RD,WKFLD

215 COLUMBIA ST,
WAKEFIELD

101 HIGH WAKEFIELD

3119 MINISTERIAL RD, SK

99 LAWTON AV, TIVERTON

242 MAIN RD, TIVERTON

100 NORTH BRAYTON RD,
TIVERTON

20mb

50mb

20mb

40mb

20mb

20mb

20mb

40mb

20mb

40mb

40mb

100mb

40mb

40mb

15/3mb
15/3mb

20mb
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Elem. School

Tiverton

NIF

o
o

Middle School
Elem. School
Elem. School
Elem. School
Elem. School
Elem. School

o

Elem. School
High School
Elem. School
Elem. School

o

WALTER RANGER SCHOOL

Administration Annex
(Formerly JOHN GREENE
SCHOOL)

ALDRICH JR. HIGH
CEDAR HILL SCHOOL
COTTREL HOXIE SCHOOL

DRUM ROCK ELEMENTARY

FRANCIS SCHOOL

GORTON JR HIGH
GREENWOOD SCHOOL
HOLIMAN ELEMENTARY
JOHN WICKES SCHOOL
LIPPETT SCHOOL
NORWOOD SCHOOL

OAKLAWN BEACH

PARK ELEMENTARY
PILGRIM H S

RANDALL HOLDEN SCHOOL
ROBERTSON ELEMENTARY

SCOTT ELEMENTARY

SHERMAN ELEMENTARY

TOLLGATE HS

1185 STAFFORD RD,
TIVERTON

51 DRAPER Ave, WRWK

789 POST RD, WRWK

35 RED CHIMNEY DR, WRWK

55 GLENWOOD AV, WRWK

575 CENTERVILLE RD,
WRWK

325 MIANTONOMO DR,
WRWK

69 DRAPER AV, WRWK

93 SHARON , WRWK

70 DEBORAH RD, WRWK

50 CHILD LANE, WRWK

30 ALMY ST, WRWK

266 NORWOOD RD, WRWK

383 OAKLAND BEACH AV,
WRWK

40 ASYLUM RD, WRWK

111 PILGRIM PKWY, WRWK

61 HOXSIE AV, WRWK

70 NAUSAUKET RD, WRWK

833 CENTERVILLE RD,
WRWK

120 KILLEY AV, WRWK

575 CENTERVILLE AV, WRWK

15/3mb

100mb

20mb
10mb
10mb

10mb

10mb

20mb
10mb
10mb
10mb
10mb
10mb

10mb

10mb
30mb
10mb
10mb

10mb

10mb

30mb
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Warwick

Warwick

Warwick

Warwick

Warwick
Warwick

West Warwick

West Warwick

West Warwick

West Warwick

West Warwick
Westerly
Westerly

Westerly

Westerly
Westerly
Westerly

Westerly

Woonsocket
Woonsocket

Woonsocket

High School

Elem. School

NIF

High School

Middle School
Elem. School

NIF

Elem. School

Elem. School

High School

Elem. School
Elem. School
Elem. School

Elem. School

Elem. School
High School
Middle School

NIF

Elem. School
Elem. School

Elem. School

WARWICK CTC
WARWICK NECK SCHOOL
WARWICK School District
ADMIN

WARWICK VETS HS

WINMAN JR HS
WYMAN SCHOOL

10 Harris Ave Administration
Building

GREENBUSH ELEMENTARY

HORGAN ELEMENTARY

W WARWICK HS

WAKEFIELD HILLS
BRADFORD SCHOOL
DUNN'S CORNER

SPRINGBROOK SCHOOL

STATE ST SCHOOL
WESTERLY HS
Westerly Middle School

WESTERLY TRANSPORTATION
DEPARTMENT

CITIZENS MEMORIAL SCHOOL
COLEMAN ELEM

Fifth AVE SCHOOL

575 CENTERVILLE RD,WRWK

155 ROCKY POINT RD,
WRWK

34 WARWICK LAKE AVE,
WRWK

2401 W SHORE RD, WRWK

575 CENTERVILLE RD,WRWK
1 COLUMBIA AV, WRWK

10 HARRIS AV, WWRK

127 GREENBUSH RD, W
WRWK

124 PROVIDENCE, W WRWK

2 WEBSTER KNIGHT DR, W
WRWK

505 WAKEFIELD, W WRWK
15 CHURCH, WESTERLY
8 PLATEAU RD, WESTERLY

39 SPRINGBROOK,
WESTERLY

33 STATE ST, WESTERLY
25 WARD AV, WESTERLY
10 Sandy Hill Rd.

8 Springfield

250 WINTHROP ST, WOON
96 SECOND AV, WOON

65 FIFTH AV, WOON

Page 62 of 83

20mb

10mb

100mb

30mb

20mb

10mb

20mb

20mb

20mb

20mb

20mb

100mb

100mb

100mb

100mb

100mb

100mb

10mb

100mb

100mb

100mb



Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Woonsocket

Elem. School
Elem. School
Elem. School
NIF

Elem. School

NIF

NIF

High School

High School
Middle School
Middle School
NIF

Elem. School

GLOBE PARK ES
HARRIS ELEM

LEO SAVOIE

MCFEE Admin Building
POTHIER SCHOOL

Second Ave SCHOOL (Admin
Building)

SUMMER ST SCHOOL

WOON CAREER TECH

WOONSOCKET HIGH SCHOOL
WOONSOCKET MIDDLE
WOONSOCKET MIDDLE
Social Street Schools

BERNON HEIGHTS ELEM

300 AVENUE A, WOON

60 HIGH SCHOOL ST, WOON

980 MENDON RD, WOON

108 HIGH ST, WOON

420 Robinson

196 SECOND AVE, WOON

219 SUMMER, WOON

400 AYLESWORTH
AV,WOON

777 CASS, WOON

60 Florence Street

240 Florence Street
706 Social Street, Woon

657 LOGEE ST, WOON

100mb
100mb
100mb
100mb
100mb

100mb

100mb

100mb

100mb
100mb
100mb
25/15mb

10mb
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APPENDIX B - Estimated Quantities per Building

Barrington Public
Schools

Barrington Public
Schools

Barrington Public
Schools

Barrington Public
Schools

Barrington Public
Schools

Barrington Public
Schools

Beacon Charter

Blackstone

Academy Charter
School

Bristol Warren
Regional

Bristol Warren
Regional

Bristol Warren
Regional

Bristol Warren
Regional

Barrington High
School

Barrington
Middle School

Hampden
Meadows School

Nayatt School

Primrose Hill
School

Sowams School

Beacon Charter

Blackstone
Academy

Hugh Cole
Elementary

Kickemuit Middle
School

Mt Hope High
School

Rockwell
Elementary

1141

779

560

363

346

279

225

160

577

777

1083

294

73

42

31

26

24

20

15

61

104

128

31

80

39

28

25

22

12

13

40

75

105

14
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Bristol Warren
Regional School
District

Bristol Warren
Regional School
District

Burrillville
School

Department

Burrillville
School
Department

Burrillville
School
Department

Burrillville
School
Department

Burrillville
School
Department

Central Falls

Central Falls
School District

Central Falls
School District

Central Falls
School District

- --

School

Guiteras 293 32 20
Elementary

School

Burrillville High 742 67 74

School

Steere Farm 480 40 38
Elementary

School

557 75 42

Calcutt

Captain Hunt @ 13 13
Fairlawn

Central Falls High 6
School @ Alan

Shawn Feinstein

Buildng

mI
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Robertson

Central Falls
School District

Central Falls
School District

Chariho Regional

Chariho Regional

Chariho Regional
School District

Chariho Regional
School District

Chariho Regional
School District

Chariho Regional
School District

Chariho Regional
School District

Chariho Regional
School District

Charter

Coventry Public

Schools

Coventry Public
Schools

Chariho Career 15 14
and Technical
Center

Ashaway 13 15
Elementary
School

Charlestown 335 17 20
Elementary
School

Richmond 441 22 30
Elementary
School

Kingston Hill 180 15 10
Academy

Blackrock 480 35 24
Elementary
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School

Coventry Public
Schools

Coventry Public Hopkins Hill 420 29 22
Schools Elementary
School

Coventry Public
Schools

Coventry Public Washington Oak 683 54 40
Schools ELementary
School

Coventry Public

Schools

Cranston Arlington 269 14 14
Elementary

Cranston

Cranston Cranston High 1653 140 135
School East

Cranston

Eden Park 314 22 17

Cranston

George J. Peters 325 24 16

Cranston

Hope Highlands 400 30 24
S I O A
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Cranston NEL/CPS 75 5 5

- _--_

Cranston Rhodes
Elementary

_--_

Cranston

William R.
Dutemple
Elementary
School

Cranston 325 31 21

Cranston Public
Schools

Cranston Public Edgewood 298 24 18

Schools Highland

Cranston Public
Schools

Cranston Public Hugh B. Bain 420 53 43

Schools Middle Schhol

Cranston Public
Schools

Park View Middle
School

Cranston Public 471 72 36

Schools

Cranston Public
Schools

Ashton
Elementary

Cumberland 302 26 40
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Cumberland

Cumberland

Cumberland

Cumberland

Cumberland

Cumberland

Cumberland

Democracy Prep
Blackstone

Valley

East Greenwich

East Greenwich

East Greenwich

East Providence

East Providence

East Providence

Elementary

Community
Elementary

Cumberland High
School

Cumberland
PreSchool Center

Garvin Memorial
Elementary

John J.
McCaughlin
Cumberland Hill
Elementary

McCourt Middle
School

North
Cumberland
Middle School

Democracy Prep
Blackstone Valley
Elementary

Archie R. Cole
Middle

George R.
Hanaford
Elementary
School

James H.
Eldredge

East Providence
High School

Hennessey

Kent Heights

691

1549

80

363

469

519

635

155

420

266

267

1725

283

280

51

101

34

34

65

50

19

48

24

31

172

26

24

36

105

27

24

48

35

15

28

19

15

120

26

12
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East Providence

East Providence

East Providence

East Providence

East Providence

East Providence
East Providence

East Providence

East Providence

School

Department

Foster Glocester

Foster Glocester

Highlander
Charter School

Martin Middle
School

MJ Francis

Oldham
Elementary

Orlo Avenue

Riverside Middle
School

Silver Spring
Waddington

Whiteknact
Elementary

Edward R. Martin
Middle School

Capt. Isaac Paine
Elementary

Ponaganset High
School

Ponaganset
Middle School

Fogarty Memorial
School

West Glocester
Elementary

Highlander
Charter School

Jamestown

Brown Avenue
Elementary

Early Childhood

607

413

166

298

584

255

442

289

607

278

799

505

348

248

286

523

223

234

58

22

11

47

60

23

32

20

57

24

72

50

36

25

15

56

10

60

22

17

175

12

17

12

24

93

49

27

32

18

47

10
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Lincoln Public

Schools

Lincoln Public
Schools

Lincoln Public
Schools

Lincoln Public
Schools

Lincoln Public
Schools

Lincoln Public
Schools

Little Compton

Center

EarlyChild Center
- PreK

Johnston Senior
High School

Nicholas Ferri
Middle School

Sarah Dyer
Barnes

Thornton
Elementary
School

Winsor Hill
Elementary

Lincoln Central
Elementary
School

Lincoln Middle
School

Lincoln Senior
High School

Lonsdale
Elementary
School

Northern Lincoln
Elementary
School

Saylesville
Elementary
School

Wilbur &
McMahon
Schools

Middletown Aquidneck

35

919

735

235

369

336

369

834

1056

320

419

318

310

405

85

86

14

27

15

34

76

80

15

45

37

28

35

45

86

14

17

15

20

76

83

18

38

28

26

23
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Public Schools

Middletown Forest Avenue 362 32 20

Public Schools Elementary

Middletown J.H. Gaudet 749 75 75
Public Schools Middle School

School

Middletown
Public Schools

Middletown
Public Schools

Narragansett Narragansett 532 60 37
School System Elementary
School

Narragansett
School System

Narragansett Narragansett Pier 442 42 45
School System school

New Shoreham

Coggeshall 143 12 10

Rogers

Thompson

W eladg s g | Davisville Middle

School

- ----
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(ol aesie) g Forest Park 264 16 19

North Kingstown

W el s e Stony Lane School 462 33 30
School
Department

North Kingstown
School District

\lolgdg s Quidnessett 330 27 27
School District Elementary
School

North Kingstown
School District

North Centredale 244 16 16
Providence

North
Providence

North Marieville 254 13 12
Providence

North
Providence

North Whelan 199 14 14
Providence

North
Providence
School Dept.

North Noth Providence 1068 99
Providence High School
School Dept.

North
Providence
School Dept.

North Providence 1068 99 110
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Providence High School
School District

North
Providenced

North'Smithfield s FIIYE 382 37 19
Memorial School

North Smithfield

W oadasiliit= e North Smithfield 569 56 47
High School

North Smithfield

Northern RI NRIC at St. 11 2 2
Collaborative Teresa's school

Northern RI
Collaborative

Northern RI St. Joan of Arc 25 4 5
Collaborative

Northern RI
Collaborative

Paul Cuffee Paul Cuffee 560 50 46
School School

Charles E. Shea 1003
Senior High

Elizabeth Baldwin
Elementary
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Flora Curtis 345 40 25
Elementary
School

Francis J. Varieur 401 30 25
Elementary

Henry J. Winters 435 34 23
Elementary

Jacqueline Walsh 105 18 8
School

Joseph Jenks Jr 300 22 25
High

Lyman B. Goff Jr 520 47 35
High School

M. Virginia 534 37 25
Cunningham
Elementary

Nathanel Greene 550 45 31
Elementary

Potter Burns 574 40 28
Elementary
School

Samuel Slater Jr 557 42 38
High School

William E. Tolman 1231 80 64
High School

Howard 424 28 35
Hathaway

Elementary

School

Melville 347 29 29
Elementary
School

Portsmouth High 1027 98 84
School
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Providence

PROVIDENCE

PROVIDENCE

Providence

Providence
Public School
District

Providence
School

Department

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence

Portsmouth
Middle School

ALVAREZ HIGH
SCHOOL

CLASSICAL HIGH
SCHOOL

GILBERT STUART
MIDDLE SCHOOL

Providence
Career &
Technical
Academy

Textron Chamber
of Commerce
Academy

Pleasant View

Alfred Lima

Anthony
Carnevale
Elementary

Asa Messer

ASF @ Broad
Street

Birch Vocational

Carl G. Lauro

Central High

School

Charles Fortes

979

600

1060

788

425

216

430

257

473

415

372

80

800

1161

572

82

46

73

66

54

15

59

14

40

28

17

10

60

91

42

81

34

56

58

38

16

30

21

30

19

23

10

52

78

26
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Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

PROVIDENCE
SCHOOLS

Providence
Schools

Providence
Schools

Providence

Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence
Schools

Providence

DelSesto Middle
School

Dr. Martin Luther
King

E Cubed Academy

E. W. Flynn

ESEK HOPKINS
MIDDLE SCHOOL

Fortes/Lima
Annex

Frank D. Spaziano

George J West

Harry Kizirian

Hope High

Juanita Sanchez

Complex

Lillian Feinstein @
Sackett

Mary E. Fogarty

Mount Pleasant
High

Nathan Bishop
Middle School

Nathanael
Greene Middle

485

500

420

510

486

352

577

700

537

1208

806

438

451

1258

510

830

45

34

30

40

44

19

45

45

41

96

63

40

30

88

45

70

34

32

21

25

31

17

27

31

85

43

28

27

83

80
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School

Providence

Schools

Providence Robert Bailey 375 40 26
Schools

Providence
Schools

Providence Roger Williams 850 90 60
Schools Middle School

Providence
Schools

Providence Vartan Gregorian 380 29 22
Schools

Providence
Schools

Providence Webster Avenue 348 23 15
Schools

Providence
Schools

Providence William D'Abate 410 25 20
Schools

Providence
Schools

Providence Woods/Young 664 46 38
Schools

Rhode Island
School for the
Deaf

Scituate School Scituate Middle 409 38 24

Hope Elementary 247 25 19
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Department

South Kingstown

South Kingstown

South Kingstown

South Kingstown

South Kingstown

South Kingstown

South Kingstown

TAPA: Trinity
Academy for the

School

Anna M. McCabe
Elementary
School

Gallagher Middle
School

Old County Road
Elementary
School

Raymond C.
LaPerche
Elementary
School

Smithfield High
School

William Winsor
Elementary
School

Broad Rock
Middle School

Curtic Corner
Middle School

Matunuck
Elementary

PeaceDale
Elementary

South Kingstown
High School

Wakefield
Elementary

West Kingston
Elementary

TAPA: Trinity
Academy for the

330

592

256

224

820

241

505

593

255

426

1155

255

268

32

28

50

21

21

72

18

41

50

20

32

112

18

20

23

43

18

17

62

18

11
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Performing Arts

The Compass
School

The Greene
School

Times2 Academy
Charter School

Tiverton School
District

Tiverton School
District

Tiverton School
District

Tiverton School
District

Tiverton School
District

Performing Arts

The Compass
School

The Greene
School

Times2 Academy

Fort Barton
Elementary
School

Pocasset
Elementary
School

Tiverton High
School

Tiverton Middle
School

Walter E. Ranger
Elementary
School

UCAP
Aldrich
Cedar Hill
Drum Rock
Francis
Gorton
Greenwood
Holden
Holliman

Hoxsie

154

84

647

223

254

600

625

253

140

558

440

145

277

525

314

226

369

329

13

12

43

22

24

68

63

25

15

63

35

21

18

63

23

19

34

29

11

50

20

17

55

60

19

14

51

29

12

20

51

23

20

27

25
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Lippitt 248 25 16
Norwood 269 27 19
Oakland Beach 353 40 24
Park 257 26 22
Pilgrim 1205 120 97
Robertson 306 27 20
Scott 324 26 20
Sherman 398 35 24
Toll Gate 1024 104 71
Warwick Career & 323 21 15

Tech Center

Warwick Neck 325 27 17

Warwick 1064 106 125

Veterans

Wickes 370 31 20

Winman 566 68 52

Wyman 303 27 23
West Warwick West Warwick 1030 101

Public Schools High School

Westerly Bradford 177 25 20
Elementary
School
Westerly State Street 339 30 30
Elementary
Westerly Tower Street 75 3 4
School
Community
Center
Westerly Public Dunns Corners 326 30 80
Schools Elementary

Page 81 of 83



School

Westerly Public
Schools

Westerly Public Westerly High 992 120 85
Schools School

Westerly Public
Schools

Wm. M. Davies Wm. M. Davies 820 87 87
Career & Career &
Technical HS Technical HS

Woonsocket Woonsocket High 1859 125 116
School

Woonsocket Woonsocket 692 62 59
Middle School
Nova

Woonsocket

School
Department

Woonsocket Citizens memorial 245 20 22
School
Department

Woonsocket
School
Department

Woonsocket Globe Park 463 25 27
School
Department
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Woonsocket
School

Department

Woonsocket
School
Department

Woonsocket
School
Department

Woonsocket
School

Department

Harris School

Leo Savoie

427

390

21

18

139600

11960

23

22

9531
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