STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

Department of Administration

Tel: (401) 574-8100
DIVISION OF PURCHASES .
One Capitol Hill Fax: (401) 574-8387

Providence, R1 02908-5855 Website: www.purchasing.ri.gov

MPA BUYER STATUS UPDATE

MASTER PRICE AGREEMENT (“MPA”) #419

Buyer’s Status Update or Action Plan For the Above-Referenced MPA Follows:

All Renewal options have been exercised in accordance with the bid specifications. Terms
extended to allow additional time to prepare a new solicitation.

DIVISION OF PURCHASES CONTACT:
Name: Thomas V. Bovis

Title:  Interdepartmental Project Manager
Date:  December 15, 2016



State of Rhode Island
Department of Administration / Division of Purchases
One Capitol Hill, Providence, Rl 02908-5855
Tel: (401)574-8100  Fax: (401) 574-8387

SECURITY SYSTEMS AND SERVICES
MASTER PRICE AGREEMENT (MPA-419)

12/14/2009 - 6/30/2017

IN THE CASE OF A MULTIPLE AWARD, AGENCIES SHOULD CONTACT 3
VENDORS (OR 2 IF ONLY 2) LISTED ON THE MPA IN SEARCH OF THE
LOWEST RATES. THE PRICE RATES LISTED ON THE MPA ARE THE
MAXIMUM RATES THAT MAY BE CHARGED BY A VENDOR.
PURCHASING STRONGLY ENCOURAGES AN AGENCY TO NEGOTIATE
LOWER RATES AND INITIATE COMPETITION BETWEEN MPA VENDORS.
QUOTES RECEIVED BY MPA VENDOR MUST INCLUDE LINE ITEM
DESCRIPTION IN ORDER TO COMPARE PRICING, PREPARE RELEASES
AND MATCH INVOICES.

PLEASE NOTE:

THIS MASTER PRICE AGREEMENT SHALL BE UTILIZED BY THE
VARIOUS DEPARTMENTS AND AGENCIES OF THE STATE FOR
INTERMITTENT PROJECTS WHERE TOTAL COSTS WILL NOT EXCEED
$50,000. PROJECTS EXCEEDING $50,000 SHALL NOT BE ALLOWED
UNDER PROVISIONS OF THE MPA WITHOUT PRIOR APPROVAL AND
WRITTEN AUTHORIZATION FROM THE DIVISION OF PURCHASES.

ATTACHED IS AN OVERVIEW OF THE TWELVE RESPONSES AWARDED
UNDER THIS SOLICITATION.




Overview of Service

Extension of Existing

Additional Product Lines / Offerings
(Note: Not all-inclusive, refer to bid
submissions and company literature for

Cost Elements
(note: Refer to bid submissions for more detail and
percentage

Vendor Offerings Systems complete listing). discount schedules by service / manufacturer).
Labor Rates — Labor Rates
Repair — — Repair — Door
Sales / Installation / Normal Non- Hardware
Service for Multiple Business Business Labor Rates - | (Ave of sec
Product Lines Hours Hours Specialties 7.2.1-7.2.5)
Sales, installation, support of
multiple product lines
including: DSX, Bosch, S2,
Integral Technologies, Exacq, Schlage, Sargent, HID, HES, Bosch,
A.L. Purinton Corp. | Synergetics - Door Configurations | GE/Sentrol, Alarm Saf, Von Duprin $90 $90 n/a $3,020
Sales, Installation, support for American Dynamics, Exagvision,
multiple product lines - Door Configurations | Avigilon; Plus Bosch and Northern ID
including: Paradox, Bosch, - Sensors and sirens card systems, and Bosch, Clickit,
AFA Protective Pelco, Panasonic, Honeywell, | - Cameras Pelco forensic video analysis /
Systems GE, Sony, DSC - DVRs enhancement products. $90 $135 n/a $1,925
Sales, installation, support of
several security product lines
including Paradox and DSC, as | - Door Configurations | Inaxsys-ICT Security Systems Inc
well as access control, CCTV, | - Sensors and sirens solution as enterprise integration
Eastern and wireless security - Cameras system compatible with paradox
Technologies components - DVRs equipment. $65 $110 n/a $1,389
Sales, installation, support of
Honeywell product line, plus
additional product lines - Door Configurations
including Pelco, Ademco, - Sensors and sirens
Honeywell NexWatch, Temaline, and - Cameras Honeywell Enterprise Buildings
International Axis - DVRs Integrator product line $139 $209 n/a $3,190
Sales, installation, support of
multiple product lines
including: Bosch, Panasonic,
S2, Salso, Galaxy Control
Systems, Vicon, ONSSI, Morse Magnetic-Autocontrol, Morse
Watchman, Magnetic- Watchman, Vicon, Plus Salto, S2, $90
Integrated Security | Autocontrol - Door Configurations | and Galaxy ID card systems $110 $110 (locksmith) | $2,913
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Overview of Service

Extension of Existing

Additional Product Lines / Offerings
(Note: Not all-inclusive, refer to bid
submissions and company literature for

Cost Elements
(note: Refer to bid submissions for more detail and
percentage

Vendor Offerings Systems complete listing). discount schedules by service / manufacturer).
Labor Rates — Labor Rates
Sales / Installation / Repair — — Repair — Door
Service for Multiple Normal Non- Hardware
Product Lines Business Business Labor Rates - | (Ave of sec
(continued) Hours Hours Specialties 7.2.1-7.2.5)
Sales, installation, support of
multiple product lines - Door Configurations | Bosch VIDOS Video Management
including: Bosch, Napco, - Sensors and sirens | Software, ReadyKey Pro for ID card
National Security Adams Rite, Locknetics, - Cameras integration, and Bosch Intelligent
Corp. Hubmax - DRVs Video Analysis $90 $115 N/A $3,191
Sales, installation, support of
multiple product lines
including: Pelco, GE, - Door Configurations
Checkpoint, Vicon, Sielox, - Cameras Samsung, IntentiPass identicard
Shanix KeyScan - DVRs system $75 $140 N/A $3,331
Sales, installation, support of | - Door Configurations | AiPhone, Altronics, Arecont, AXIS,
multiple product lines - Sensors and sirens | DMP, East Lobby, FCI Genentec,
Signet Electronic including: DSX, Bosch, Pelco, | - Cameras Hirsch, ONSSI, Panasonic, Rauland,
Systems GE, Sentrol, Panasonic - DVRs §2. Talk-A-Phone, Vicon $99 $149 N/A $3,197
Labor Rates — Labor Rates
Repair — — Repair — Door
Sales of Equipment I':E\:::rr::easls BL:\;(i)r:]ess Labor Rates - (ii[ed;i:eec
Only Hours Hours Specialties | 7.2.1-7.2.5)
Sales of multiple security
product lines, including:
Pelco, GE, Keyscan,
Locknetics, Recognition
Systems, Schlage, Speco, Von | - Cameras (no labor) | Catalog and line card of numerous
Graybar Electric Co. | Duprin, Bogen, Valcom - DVRs (no labor) manufacturers (see note above) N/A N/A N/A N/A
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Additional Product Lines / Offerings Cost Elements
. . . _ (Note: Not all-inclusive, refer to bid (note: Refer to bid submissions for more detail and
Overview of Service Extension of Existing submissions and company literature for percentage
Vendor Offerings Systems complete listing). discount schedules by service / manufacturer).
Installation/Service
Labor Only
Provides installation and
maintenance services for
CCTV / Access systems, but
does not sell equipment
directly. Offers some
installation specialities
including RI certified
electricians and telecom Fusion
techs, fiber option fusion Splicer
splicers, installations $§5/$97'50
.. . xcavator
requiring excavation or pole operator
Paian Services setting. Labor only N/A $55 $83 $55/$82.50 N/A
Specific Product
Lines
Provides ID management and
card systems, and authorized
integrator for Heartland
Higgins Office Campus Solutions OneCard
Products systems N/A DataCard product line for ID cards N/A N/A N/A N/A
Provides software integration
platform to provide
centralized integration of
multiple security / access VidSys Software Integration Several,
control components and Platform, including VidShield and see bid
Vidsys systems N/A RiskShield servers and user licenses N/A N/A proposal N/A
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Notice of Contract Purchase Agreement

One Capitol Hill

Providence, Rl 02908-5860

VIDSYS INC

8219 LEESBURG PIKE
SUITE 250

VIENNA, VA 22182
United States

Toozm<

MASTER PRICE AGREEMENT
SEE BELOW

RELEASE AGAINST, Rl MPA
United States

T~ I W,

o -

This Purchase Order is issued pursuant to and in accordance with the terms and conditions of the solicitation and applicable federal, state, and local law,

State Of Rhode Island and Providence Plantations
Department of Administration
Division of Purchases

SECURITY SYSTEMS AND SERVICES

(MPA-419)
Award Number 3168361
Revision Numbe| 6
Effective Period 14-DEC-2009 -
30-JUN-2017
Approved PO Datg 15-DEC-2016
Vendor Number 35637

Type of Requisition

Requisition Number

Change Orde
Requisition Numbe

CO DATED 12/5/16

Solicitation Number 7141912
Freight Paid
Payment Terms NET 30
Buyer Bovis, Thomas

Requester Namg

Work Telephone]

including the State of Rhode Island's purchasing regulations, available at www.purchasing.ri.gov.

CHANGE TO PO #3168361
MPA-419

CHANGE EFFECTIVE PERIOD:

FROM: 12/14/2009 - 12/31/2016
TO: 12/14/2009 - 06/30/2017

EXTENSION REQUIRED TO ALLOW ADDITIONAL TIME TO PREPARE A NEW SOLICITATION.

INVOICETO |

Hill, 4th Floor, Providence 02908.

The State of Rhode Island accepts electronic invoices via its supplier portal. To reg
and submit electronic invoices, visit the supplier portal at
http://controller.admin.ri.gov/iSupplier/isup/index.php

To submit paper invoices, mail to: Department of Administration Controller, One C4

STATE PURCHASING AGENT

o - 4
W
i

NancyR. Mclntyre
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State of Rhode Island Contract Purchase Agreement 3168361,

6
Contract Terms and Conditions
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State of Rhode Island Contract Purchase Agreement 3168361,
6

Terms and Conditions

PURCHASE ORDER STANDARD TERMS AND CONDITIONS

TERMS AND CONDITIONS FOR THIS PURCHASE ORDER

BLANKET PAYMENT

DELIVERY OF GOODS OR SERVICES AS REQUESTED BY AGENCY. PAYMENTS WILL BE
AUTHORIZED UPON SUBMISSION OF PROPERLY RENDERED INVOICES NO MORE THAN
MONTHLY TO THE RECEIVING AGENCY. ANY UNUSED BALANCE AT END OF BLANKET
PERIOD IS AUTOMATICALLY CANCELLED.

EQUAL OPPORTUNITY COMPLIANCE
THIS PURCHASE ORDER IS AWARDED SUBJECT TO EQUAL OPPORTUNITY COMPLIANCE.

PURCHASE AGREEMENT AWARD

THIS IS A NOTICE OF AWARD, NOT AN ORDER. Any quantity reference in the agreement or in the

bid preceding it are estimates only and do not represent a commitment on the part of the state to any level
of billing activity, other than for quantities or volumes specifically released during the term. No action is to
be taken except as specifically authorized, as described herein under AUTHORIZATION AND RELEASE.
ENTIRE AGREEMENT - This NOTICE OF AWARD, with all attachments, and any release(s) against it
shall be subject to: (1) the specifications, terms and conditions set forth in the Request/Bid Number cited
herein, (2) the General Terms and Conditions of Contracts for the State of Rhode Island and (3) all
provisions of, and the Rules and Regulations promulgated pursuant to, Title 37, Chapter 2 of the General
Laws of the State of Rhode Island. This NOTICE shall constitute the entire agreement between the State of
Rhode Island and the Vendor. No assignment of rights or responsibility will be permitted except with the
express written permission of the State Purchasing Agent or his designee. CANCELLATION,
TERMINATION and EXTENSION - This Price Agreement shall automatically terminate as of the date(s)
described under CONTRACT PERIOD unless this Price Agreement is altered by formal amendment by the
State Purchasing Agent or his designee upon mutual agreement between the State and the Vendor.

AUTHORIZATION AND RELEASE

In no event shall the Vendor deliver goods or provide service until such time as a duly authorized release
document is certified by the ordering Agency. A Direct Purchase Order (DPO) shall be created by the
agency listing the items ordered, using the pricing and format set forth in the Master Blanket. All pricing
shall be as described in the Master Blanket and is considered to be fixed and firm for the term of the
Agreement, unless specifically noted to the contrary herein. All prices include prepaid freight. Freight,
taxes, surcharges, or other additional charges will not be honored unless reflected in Master Blanket.

QUARTERLY REPORTS

REPORTS - The Vendor agrees to provide the State with quarterly reports describing activity against this
Price Agreement. If this is a Master Price Agreement, such reports shall include usage by municipalities,
guasi-public agencies, schools, etc. All reports shall contain the following data: (1) Billing volume in
dollars and (2) quantity shipped for each line item in the price agreement. When there are no line items in
the price agreement, vendor shall report volume by catalog order numbers, with a brief description of each
order number. Reports must be submitted to the RI Division of Purchases to the attention BUYER named
in this notice, identifying the Agreement number and the Reporting Period. Quarterly reports shall be due
45 calendar days after the end of each quarter. Failure to submit required reports shall be considered a
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State of Rhode Island Contract Purchase Agreement 3168361,
6

breach of the contractor's obligations and may be considered, at the discretion of the State Purchasing
Agent, sufficient cause for the termination of the agreement and other outstanding agreements and orders,
and possible suspension from participation in additional State procurements.

MPA BID AWARD (STATEWIDE APPLICABILITY)

STATEWIDE APPLICABILITY - Political Subdivisions (cities, towns, schools, quasi-public agencies), as
authorized by law, may participate in this Agreement. All ordering and billing shall be between the vendor
and the political subdivision (only).

MULTI YEAR AWARD

THIS IS A MULTI-YEAR BID/CONTRACT. PER RHODE ISLAND STATE LAW 37-2-33,

CONTRACT OBLIGATIONS BEYOND THE CURRENT FISCAL YEAR ARE SUBJECT TO
AVAILABILITY OF FUNDS. CONTINUATION OF THE CONTRACT BEYOND THE INITIAL

FISCAL YEAR WILL BE AT THE DISCRETION OF THE STATE. TERMINATION MAY BE
EFFECTED BY THE STATE BASED UPON DETERMINING FACTORS SUCH AS
UNSATISFACTORY PERFORMANCE OR THE DETERMINATION BY THE STATE TO
DISCONTINUE THE GOODS/SERVICES, OR TO REVISE THE SCOPE AND NEED FOR THE TYPE
OF GOODS/SERVICES; ALSO MANAGEMENT OWNER DETERMINATIONS THAT MAY
PRECLUDE THE NEED FOR GOODS/SERVICES.

INSURANCE REQUIREMENTS (ADDITIONAL)

ANNUAL RENEWAL INSURANCE CERTIFICATES FOR WORKERS' COMPENSATION, PUBLIC
LIABILITY, PROPERTY DAMAGE INSURANCE, AUTO INSURANCE, PROFESSIONAL

LIABILITY INSURANCE (AKA ERRORS & OMISSIONS), BUILDER'S RISK INSURANCE,

SCHOOL BUSING AUTO LIABILITY, ENVIRONMENTAL IMPAIRMENT (AKA POLLUTION
CONTROL), VESSEL OPERATION (MARINE OR AIRCRAFT) PROTECTION & INDEMNITY, ETC.,
MUST BE SUBMITTED TO THE SPECIFIC AGENCY IDENTIFIED IN THE "BILL TO" SECTION OF
THE PURCHASE ORDER. CERTIFICATES ARE ANNUALLY DUE PRIOR TO THE BEGINNING OF
ANY CONTRACT PERIOD BEYOND THE INITIAL TWELVE-MONTH PERIOD OF A CONTRACT.
FAILURE TO PROVIDE ANNUAL INSURANCE CERTIFICATION MAY BE GROUNDS FOR
CANCELLATION.

LICENSE REQUIREMENTS

VENDOR (OWNER OF COMPANY) IS RESPONSIBLE TO COMPLY WITH ALL LICENSING OR
STATE PERMITS REQUIRED FOR THIS TYPE OF SERVICE. A COPY OF LICENSE/PERMIT
SHOULD BE SUBMITTED WITH THIS BID. IN ADDITION TO THESE LICENSE REQUIREMENTS,
BIDDER, BY SUBMISSION OF THIS BID, CERTIFIES THAT ANY/ALL WORK RELATED TO THIS
BID, AND ANY SUBSEQUENT AWARD WHICH REQUIRES A RHODE ISLAND LICENSE(S),
SHALL BE PERFORMED BY AN INDIVIDUAL(S) HOLDING A VALID RHODE ISLAND LICENSE.

CAMPAIGN FINANCE COMPLIANCE

EVERY PERSON OR BUSINESS ENTITY PROVIDING GOODS OR SERVICES AT A COST OF
$5000 CUMULATED VALUE IS REQUIRED TO FILE AN AFFIDAVIT REGARDING POLITICAL
CAMPAIGN CONTRIBUTIONS WITH THE RI STATE BOARD OF ELECTIONS EVEN IF NO
REPORTABLE CAMPAIGN CONTRIBUTIONS HAVE BEEN MADE. (Rl GENERAL LAW 17-27)
FORMS OBTAINED AT BOARD OF ELECTIONS, CAMPAIGN FINANCE DIVISION, 50 BRANCH
AVENUE PROVIDENCE 02904 (401-222-2056).

ARRA SUPPLEMENTAL TERMS AND CONDITIONS
For contracts and sub-awards funded in whole or in part by the American Recovery and Reinvestment Act
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State of Rhode Island Contract Purchase Agreement 3168361,
6

of 2009. Pub.L.No. 111-5 and any amendments thereto, such contracts and sub-awards shall be subject to
the Supplemental Terms and Conditions For Contracts and Sub-awards Funded in Whole or in Part by the
American Recovery and Reinvestment Act of 2009. Pub.L.No. 111-5 and any amendments thereto located
on the Division of Purchases website at www.purchasing.ri.gov."

TERMS AND CONDITIONS OF PRICING AGREEMENT

SCOPE AND LIMITATIONS - This Agreement covers requirements as described herein, ordered

by State agencies during the Agreement Period. No additional or alternative requirements are
covered, unless added to the Agreement by formal amendment by the State Purchasing Agent or his
designee.

Under State Purchasing Law, 37-2-54, no purchase or contract shall be binding on the state or any agency
thereof unless approved by the department [of administration] or made under general regulations which the
chief purchasing officer may prescribe. Under State Purchasing Regulation 8.2.1.1.2, any alleged oral
agreement or arrangements made by a bidder or contractor with any agency or an employee of the Office of
Purchases may be disregarded and shall not be binding on the state.

PRODUCT ACCEPTANCE - All merchandise offered or otherwise provided shall be new, of prime
manufacture, and of first quality unless otherwise specified by the State. The State reserves the right to
reject all nonconforming goods, and to cause their return for credit or replacement, at the State's option.

a) Failure by the state to discover latent defect(s) or concealed damage or non-conformance shall not
foreclose the State's right to subsequently reject the goods in question.

b) Formal or informal acceptance by the State of non-conforming goods shall not constitute a
precedent for successive receipts or procurements.

Where the vendor fails to cure the defect promptly or replace the goods, the State reserves the right to
cancel the Release, contract with a different vendor, and to invoice the original vendor for any differential
in price over the original contract price.

ORDER AUTHORIZATION AND RELEASE AGAINST PRICING AGREEMENT

In no event shall the Vendor deliver goods or provide service until such time as a duly authorized
release document is certified by the ordering Agency.

State Agencies shall request release as follows: All releases shall reference the Price Agreement
number, the Contract Issue number, the item(s) covered, and the unit pricing in the same format as

described herein.

A Department Purchase Order (DPO) listing the items ordered shall be created by the agency. The agency
may mail or fax a copy of the order to the Vendor. In some cases the agency may request delivery by
telephone, but must provide the Vendor with a DPO Order Number reference for billing purposes. Vendors
are encouraged to require written orders to assure payments are processed accurately and promptly.

DELIVERY  If this is an MPA, Vendor will obtain "ship to" information from each participating
agency. This information will be contained in the DPO. APA delivery information will be contained in the
Notice of Award.

PRICING - All pricing shall be as described herein, and is considered to be fixed and firm for the term of
the Agreement, unless specifically noted to the contrary herein. All prices include prepaid freight. Freight,
taxes, surcharges, or other additional charges will not be honored unless reflected herein.

INVOICING  All invoices shall reference the DPO Order Number(s), Price Agreement number, the
Contract Issue number, the item(s) covered, and the unit pricing in the same format as described herein. If
this is an MPA, Vendor will obtain "bill to" information from each participating agency. This information
will be contained in the DPO. APA billing information will be contained in the Notice of Award.

PAYMENT - Invoices for items not received, not priced according to contract or for work not yet
performed will not be honored. No payment will be processed to any vendor for whom there is no IRS
W-9 on file with the State Controller.
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

Department of Administration
DIVISION OF PURCHASES
One Capitol Hill

Providence, Rl 02908-5855

Tel: (401) 574-8100
Fax: (401) 574-8387
Website: www.purchasing.ri.gov

MPA BUYER STATUS UPDATE

MASTER PRICE AGREEMENT (“MPA”) #419

Buyer’s Status Update or Action Plan For the Above-Referenced MPA Follows:

A One-Year Option to Renew has been exercised in accordance with the bid specifications.

DIVISION OF PURCHASES CONTACT:
Name: Thomas V. Bovis

Title:  Interdepartmental Project Manager
Date:  December 22, 2015
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
ONE CAPITOL HILL
PROVIDENCE RI 02908

Amendment Date: 21-DEC-15

VIDSYS INC Original Award. Date.. 07-DEC-09
8219 LEESBURG PIKE Buyer: T Bovis
SUITE 250 Phone #:

VIENNA, VA 22182

- FOB: Destination
United States

Terms: NET 30
Vendor # 35637

s Change Order Number |
H 5
| | MASTER PRICE AGREEMENT Award Number \'\} MASTER PRICE AGREEMENT
p | SEE BELOW o SEE BELOW
RELEASE AGAINST, RI MPA 3168361 | | RELEASE AGAINST, RI MPA
- United States Effective Period c United States
o 14-DEC-09 - 31-DEC-16 E
SECURITY SYSTEMS AND SERVICES (MPA-419)
Description Bid Number | Change Order Req#
SECURITY SYSTEMS AND SERVICES (MPA-419) ‘ CO DATED 1/22/15
Line # Code Class-ltem Quantity Unit Unit Price

CHANGE TO PO 3168361
MPA-419

CHANGE EFFECTIVE PERIOD:

FROM: 12/14/09 - 12/31/15
TO: 12/14/09 - 12/31/16

EXERCISE SECOND OPTION TO RENEW FOR
ADDITIONAL YEAR AS INDICATED IN SOLICITATION.

STATE PURCHASING AGENT

Nancy R. Mcintyre

This Notice of Award/Purchase Order is issued in accordance with the specific requirements described herein and the State's Purchasing Regulations

and General Conditions of Purchase, copies of which are available at www.purchasing.state.ri.gov. Delivery of goods or services as described herein
shall be deemed acceptance of these requirements



STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

Department of Administration
DIVISION OF PURCHASES
One Capitol Hill

Providence, Rl 02908-5855

Tel: (401) 574-8100
Fax: (401) 574-8387
Website: www.purchasing.ri.gov

MPA BUYER STATUS UPDATE

MASTER PRICE AGREEMENT (“MPA”) #419

Buyer’s Status Update or Action Plan For the Above-Referenced MPA Follows:

A One-Year Option to Renew has been exercised in accordance with the bid specifications.

DIVISION OF PURCHASES CONTACT:
Name: Thomas V. Bovis

Title:  Interdepartmental Project Manager
Date:  December 15, 2015
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
ONE CAPITOL HILL
PROVIDENCE RI 02908

Amendment Date: 28-JAN-15

VIDSYS INC Original Award Date.. 07-DEC-09
8219 LEESBURG PIKE Buyer: T Bovis

SUITE 250 Phone #:

VIENNA, VA 22182

FOB: Destination
Terms: NET 30

Vendor # 35637

United States

s Change Order Number |
H 4 N
MASTER PRICE AGREEMENT MASTER PRICE AGREEMENT
I
b | SEE BELOW Award Number g SEE BELOW
RELEASE AGAINST, RI MPA 3168361 | | RELEASE AGAINST, RI MPA
- United States Effective Period c United States
o 14-DEC-09 - 31-DEC-15 E
SECURITY SYSTEMS AND SERVICES (MPA-419)
Description Bid Number | Change Order Req#
SECURITY SYSTEMS AND SERVICES (MPA-419) ‘ CO DATED 1/22/15
Line # Code Class-ltem Quantity Unit Unit Price

CHANGE TO PO 3168361
MPA-419

CHANGE EFFECTIVE PERIOD:

FROM: 12/14/09 - 4/30/15
TO: 12/14/09 - 12/31/15

EXERCISE OPTION TO RENEW FOR ADDITIONAL YEAR
AS INDICATED IN SOLICITATION.

STATE PURCHASING AGENT

Nancy R. Mcintyre

This Notice of Award/Purchase Order is issued in accordance with the specific requirements described herein and the State's Purchasing Regulations

and General Conditions of Purchase, copies of which are available at www.purchasing.state.ri.gov. Delivery of goods or services as described herein
shall be deemed acceptance of these requirements


http://www.purchasing.state.ri.gov

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

Department of Administration
DIVISION OF PURCHASES
One Capitol Hill

Providence, Rl 02908-5855

Tel: (401) 574-8100
Fax: (401) 574-8387
Website: www.purchasing.ri.gov

MPA BUYER STATUS UPDATE

MASTER PRICE AGREEMENT (“MPA”) #419

Buyer’s Status Update or Action Plan For the Above-Referenced MPA Follows:

A One-Year Option to Renew has been exercised in accordance with the bid specifications.

DIVISION OF PURCHASES CONTACT:
Name: Thomas V. Bovis

Title:  Interdepartmental Project Manager
Date:  March 13, 2015



Notice of Contract Purchase Agreement

State Of Rhode Island and Providence Plantations
Department of Administration

Division of Purchases

One Capitol Hill

Providence, RI 02908-5860

SECURITY SYSTEMS AND SERVICES
V (MPA-419)
E |VIDSYSINC Award Number 3168361
N |8219 LEESBURG PIKE =
D | SUITE 250 Rewspn Num.be 1
O |VIENNA. VA 22182 Effective Period 14-DEC-2009
R |United States - 30-APR-2015
Approved PO Datg 21-DEC-2015
Vendor Number 35637
Type of Requisition
S |MASTER PRICE AGREEMENT Requisition Number
H | SEE BELOW Change Orde CO DATED 1/22/15
| RELEASE AGAINST, RI MPA Requisition Numbe
P | United States Solicitation Number 7141912
Freight Paid
T Payment Terms NET 30
o Buyer Bovis, Thomas
Requester Namg:
Work Telephone]

This Purchase Order is issued pursuant to and in accordance with the terms and conditions of the solicitation and applicable federal, state, and local law,
including the State of Rhode Island's purchasing regulations, available at www.purchasing.ri.gov.

CHANGE TO PO 3168361
MPA-419

CHANGE EFFECTIVE PERIOD:

FROM: 12/14/09 - 12/13/14
TO: 12/14/09 - 4/30/15

ALLOW FOR NEW SOLICITATION AND BID PROCESS

INVOICETO |
The State of Rhode Island accepts electronic invoices via its supplier portal. To reg
and submit electronic invoices, visit the supplier portal at STATE PU_RCHASING AGENT
http://controller.admin.ri.gov/iSupplier/isup/index.php i /j{ ‘.J
J',lu‘--.la 4! ‘,tg_.-"
To submit paper invoices, mail to: Department of Administration Controller, One C4g ‘ ;
Hill, 4th Floor, Providence 02908. NaﬂEYR MC!HME’
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Contract Terms and Conditions
Table of Contents
LI I3 T Lo I O] g Lo 1[0 1=
PURCHASE ORDER STANDARD TERMS AND CONDITIONS ... I

TERMS AND CONDITIONS FOR THIS PURCHASE ORDER ....oiviii e I
BLANKET PAYMENT ottt ettt e e e et e e e e e s e et s e e s e e etaa e s e s s sasbaa e eesessabanseesenssnes 1]
EQUAL OPPORTUNITY COMPLIANCE ...t e et e e e ee s 1
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Terms and Conditions

PURCHASE ORDER STANDARD TERMS AND CONDITIONS

TERMS AND CONDITIONS FOR THIS PURCHASE ORDER

BLANKET PAYMENT

DELIVERY OF GOODS OR SERVICES AS REQUESTED BY AGENCY. PAYMENTS WILL BE
AUTHORIZED UPON SUBMISSION OF PROPERLY RENDERED INVOICES NO MORE THAN
MONTHLY TO THE RECEIVING AGENCY. ANY UNUSED BALANCE AT END OF BLANKET
PERIOD IS AUTOMATICALLY CANCELLED.

EQUAL OPPORTUNITY COMPLIANCE
THIS PURCHASE ORDER IS AWARDED SUBJECT TO EQUAL OPPORTUNITY COMPLIANCE.

PURCHASE AGREEMENT AWARD

THIS IS A NOTICE OF AWARD, NOT AN ORDER. Any quantity reference in the agreement or in the

bid preceding it are estimates only and do not represent a commitment on the part of the state to any level
of billing activity, other than for quantities or volumes specifically released during the term. No action is to
be taken except as specifically authorized, as described herein under AUTHORIZATION AND RELEASE.
ENTIRE AGREEMENT - This NOTICE OF AWARD, with all attachments, and any release(s) against it
shall be subject to: (1) the specifications, terms and conditions set forth in the Request/Bid Number cited
herein, (2) the General Terms and Conditions of Contracts for the State of Rhode Island and (3) all
provisions of, and the Rules and Regulations promulgated pursuant to, Title 37, Chapter 2 of the General
Laws of the State of Rhode Island. This NOTICE shall constitute the entire agreement between the State of
Rhode Island and the Vendor. No assignment of rights or responsibility will be permitted except with the
express written permission of the State Purchasing Agent or his designee. CANCELLATION,
TERMINATION and EXTENSION - This Price Agreement shall automatically terminate as of the date(s)
described under CONTRACT PERIOD unless this Price Agreement is altered by formal amendment by the
State Purchasing Agent or his designee upon mutual agreement between the State and the Vendor.

AUTHORIZATION AND RELEASE

In no event shall the Vendor deliver goods or provide service until such time as a duly authorized release
document is certified by the ordering Agency. A Direct Purchase Order (DPO) shall be created by the
agency listing the items ordered, using the pricing and format set forth in the Master Blanket. All pricing
shall be as described in the Master Blanket and is considered to be fixed and firm for the term of the
Agreement, unless specifically noted to the contrary herein. All prices include prepaid freight. Freight,
taxes, surcharges, or other additional charges will not be honored unless reflected in Master Blanket.

QUARTERLY REPORTS

REPORTS - The Vendor agrees to provide the State with quarterly reports describing activity against this
Price Agreement. If this is a Master Price Agreement, such reports shall include usage by municipalities,
guasi-public agencies, schools, etc. All reports shall contain the following data: (1) Billing volume in
dollars and (2) quantity shipped for each line item in the price agreement. When there are no line items in
the price agreement, vendor shall report volume by catalog order numbers, with a brief description of each
order number. Reports must be submitted to the RI Division of Purchases to the attention BUYER named
in this notice, identifying the Agreement number and the Reporting Period. Quarterly reports shall be due
45 calendar days after the end of each quarter. Failure to submit required reports shall be considered a
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breach of the contractor's obligations and may be considered, at the discretion of the State Purchasing
Agent, sufficient cause for the termination of the agreement and other outstanding agreements and orders,
and possible suspension from participation in additional State procurements.

MPA BID AWARD (STATEWIDE APPLICABILITY)

STATEWIDE APPLICABILITY - Political Subdivisions (cities, towns, schools, quasi-public agencies), as
authorized by law, may participate in this Agreement. All ordering and billing shall be between the vendor
and the political subdivision (only).

MULTI YEAR AWARD

THIS IS A MULTI-YEAR BID/CONTRACT. PER RHODE ISLAND STATE LAW 37-2-33,

CONTRACT OBLIGATIONS BEYOND THE CURRENT FISCAL YEAR ARE SUBJECT TO
AVAILABILITY OF FUNDS. CONTINUATION OF THE CONTRACT BEYOND THE INITIAL

FISCAL YEAR WILL BE AT THE DISCRETION OF THE STATE. TERMINATION MAY BE
EFFECTED BY THE STATE BASED UPON DETERMINING FACTORS SUCH AS
UNSATISFACTORY PERFORMANCE OR THE DETERMINATION BY THE STATE TO
DISCONTINUE THE GOODS/SERVICES, OR TO REVISE THE SCOPE AND NEED FOR THE TYPE
OF GOODS/SERVICES; ALSO MANAGEMENT OWNER DETERMINATIONS THAT MAY
PRECLUDE THE NEED FOR GOODS/SERVICES.

INSURANCE REQUIREMENTS (ADDITIONAL)

ANNUAL RENEWAL INSURANCE CERTIFICATES FOR WORKERS' COMPENSATION, PUBLIC
LIABILITY, PROPERTY DAMAGE INSURANCE, AUTO INSURANCE, PROFESSIONAL

LIABILITY INSURANCE (AKA ERRORS & OMISSIONS), BUILDER'S RISK INSURANCE,

SCHOOL BUSING AUTO LIABILITY, ENVIRONMENTAL IMPAIRMENT (AKA POLLUTION
CONTROL), VESSEL OPERATION (MARINE OR AIRCRAFT) PROTECTION & INDEMNITY, ETC.,
MUST BE SUBMITTED TO THE SPECIFIC AGENCY IDENTIFIED IN THE "BILL TO" SECTION OF
THE PURCHASE ORDER. CERTIFICATES ARE ANNUALLY DUE PRIOR TO THE BEGINNING OF
ANY CONTRACT PERIOD BEYOND THE INITIAL TWELVE-MONTH PERIOD OF A CONTRACT.
FAILURE TO PROVIDE ANNUAL INSURANCE CERTIFICATION MAY BE GROUNDS FOR
CANCELLATION.

LICENSE REQUIREMENTS

VENDOR (OWNER OF COMPANY) IS RESPONSIBLE TO COMPLY WITH ALL LICENSING OR
STATE PERMITS REQUIRED FOR THIS TYPE OF SERVICE. A COPY OF LICENSE/PERMIT
SHOULD BE SUBMITTED WITH THIS BID. IN ADDITION TO THESE LICENSE REQUIREMENTS,
BIDDER, BY SUBMISSION OF THIS BID, CERTIFIES THAT ANY/ALL WORK RELATED TO THIS
BID, AND ANY SUBSEQUENT AWARD WHICH REQUIRES A RHODE ISLAND LICENSE(S),
SHALL BE PERFORMED BY AN INDIVIDUAL(S) HOLDING A VALID RHODE ISLAND LICENSE.

CAMPAIGN FINANCE COMPLIANCE

EVERY PERSON OR BUSINESS ENTITY PROVIDING GOODS OR SERVICES AT A COST OF
$5000 CUMULATED VALUE IS REQUIRED TO FILE AN AFFIDAVIT REGARDING POLITICAL
CAMPAIGN CONTRIBUTIONS WITH THE RI STATE BOARD OF ELECTIONS EVEN IF NO
REPORTABLE CAMPAIGN CONTRIBUTIONS HAVE BEEN MADE. (Rl GENERAL LAW 17-27)
FORMS OBTAINED AT BOARD OF ELECTIONS, CAMPAIGN FINANCE DIVISION, 50 BRANCH
AVENUE PROVIDENCE 02904 (401-222-2056).

ARRA SUPPLEMENTAL TERMS AND CONDITIONS
For contracts and sub-awards funded in whole or in part by the American Recovery and Reinvestment Act
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of 2009. Pub.L.No. 111-5 and any amendments thereto, such contracts and sub-awards shall be subject to
the Supplemental Terms and Conditions For Contracts and Sub-awards Funded in Whole or in Part by the
American Recovery and Reinvestment Act of 2009. Pub.L.No. 111-5 and any amendments thereto located
on the Division of Purchases website at www.purchasing.ri.gov."

TERMS AND CONDITIONS OF PRICING AGREEMENT

SCOPE AND LIMITATIONS - This Agreement covers requirements as described herein, ordered

by State agencies during the Agreement Period. No additional or alternative requirements are
covered, unless added to the Agreement by formal amendment by the State Purchasing Agent or his
designee.

Under State Purchasing Law, 37-2-54, no purchase or contract shall be binding on the state or any agency
thereof unless approved by the department [of administration] or made under general regulations which the
chief purchasing officer may prescribe. Under State Purchasing Regulation 8.2.1.1.2, any alleged oral
agreement or arrangements made by a bidder or contractor with any agency or an employee of the Office of
Purchases may be disregarded and shall not be binding on the state.

PRODUCT ACCEPTANCE - All merchandise offered or otherwise provided shall be new, of prime
manufacture, and of first quality unless otherwise specified by the State. The State reserves the right to
reject all nonconforming goods, and to cause their return for credit or replacement, at the State's option.

a) Failure by the state to discover latent defect(s) or concealed damage or non-conformance shall not
foreclose the State's right to subsequently reject the goods in question.

b) Formal or informal acceptance by the State of non-conforming goods shall not constitute a
precedent for successive receipts or procurements.

Where the vendor fails to cure the defect promptly or replace the goods, the State reserves the right to
cancel the Release, contract with a different vendor, and to invoice the original vendor for any differential
in price over the original contract price.

ORDER AUTHORIZATION AND RELEASE AGAINST PRICING AGREEMENT

In no event shall the Vendor deliver goods or provide service until such time as a duly authorized
release document is certified by the ordering Agency.

State Agencies shall request release as follows: All releases shall reference the Price Agreement
number, the Contract Issue number, the item(s) covered, and the unit pricing in the same format as

described herein.

A Department Purchase Order (DPO) listing the items ordered shall be created by the agency. The agency
may mail or fax a copy of the order to the Vendor. In some cases the agency may request delivery by
telephone, but must provide the Vendor with a DPO Order Number reference for billing purposes. Vendors
are encouraged to require written orders to assure payments are processed accurately and promptly.

DELIVERY  If this is an MPA, Vendor will obtain "ship to" information from each participating
agency. This information will be contained in the DPO. APA delivery information will be contained in the
Notice of Award.

PRICING - All pricing shall be as described herein, and is considered to be fixed and firm for the term of
the Agreement, unless specifically noted to the contrary herein. All prices include prepaid freight. Freight,
taxes, surcharges, or other additional charges will not be honored unless reflected herein.

INVOICING  All invoices shall reference the DPO Order Number(s), Price Agreement number, the
Contract Issue number, the item(s) covered, and the unit pricing in the same format as described herein. If
this is an MPA, Vendor will obtain "bill to" information from each participating agency. This information
will be contained in the DPO. APA billing information will be contained in the Notice of Award.

PAYMENT - Invoices for items not received, not priced according to contract or for work not yet
performed will not be honored. No payment will be processed to any vendor for whom there is no IRS
W-9 on file with the State Controller.
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

Department of Administration
DIVISION OF PURCHASES
One Capitol Hill

Providence, Rl 02908-5855

Tel: (401) 574-8100
Fax: (401) 574-8387
Website: www.purchasing.ri.gov

MPA BUYER STATUS UPDATE

MASTER PRICE AGREEMENT (“MPA”) #419

Buyer’s Status Update or Action Plan For the Above-Referenced MPA Follows:

A One-Year Option to Renew has been exercised in accordance with the bid specifications.

DIVISION OF PURCHASES CONTACT:
Name: Thomas V. Bovis

Title:  Interdepartmental Project Manager
Date:  March 13, 2015



Security Systems and Services RFP# 7141912

Overview of Vendor Responses

Overview of Service Offerin

Extension of Existing

Additional Product Lines [ Offerings|

{Note: Not all-inclusive, refer te bid
submissions and company literature Tor
ete listing).

Cost Elements

(Note: Refer to bid submissions for more detail and percentage

facture

Sales, installation, support of multiple product
lines including: DSX, Bosch, 82, Integral Schilage, Sargent, HID, HES, Bosch,
A.L. Purimton Corp, Technologies, Exacq, Synergetics » Door Configurations GE/Sentrol, Alarm Saf, Von Duprin $90 $90 nia $ 3,020
American Dynamics, Exagvision,
= Door Configurations | Avigilon; Plus Bosch and Northern {D
Sales, installation, support for multiple product |+ Sensoers and sirens card systems, and Bosch, Clickit,
AFA Protective lines including: Paradox, Bosch, Pelco, « Cameras Pelco forensic video analysis /
Systems Panasonic, Honeywell, GE, Sony, DSC + DVRs enhancement products $90 $135 nfa 5 1,925
Sales, installation, support of several security | « Door Configuralions Inaxsys-ICT Security Systems Inc
product lines ncluding Paradox and DSC, as | = Sensors and sirens solution as enterprise integration
well as access control, CCTV, and wireless = Cameras system compatible with Paradox
Eastern Technologies security components * DVRs equipment. $65 $110 n'a $ 1,389
- Door Configurations
Sales, installaiion, support of Honeywelt product| = Sensors and sirens
Honeywell line, plus additional product lines inciuding » Cameras Honeywell Enterprise Buildings
International Pelco, Ademco, NexWatch, Temaline, and Axis + DVRs Integrator product line $139 $209 N/A % 3,180
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Security Systems and Services RFP# 7141912

Overview of Vendor Responses

Extension of Existing
Syst

Additional Product Lines / Offerings
(Note: Not all-inclusive, refer to bid
submisstons and company literature for

lete ligti

d 1

Cost Elements

/ fact;

{Note: Refer to bid submissions for more detail and percentage
i hedul

r).

Sales, installation, support of multiple product
lines including: Bosch, Panasenic, 82, Salso, Magnetic-Autocontrol, Morse
Galaxy Control Sysiems, Vicon, ONSSI, Morse Watchman, Vicon, Plus Salto, S2, and]
Integrated Security Watchman, Magnetic-Aulocontrot + Door Configurations Galaxy |1D card systems $110 $110 $90 (locksmith)| $ 2,913
* Door Configurations Bosch ViDOS Video Management
Sales, installation, support for multiple product | » Sensors and sirens Software, ReadyKey Pro for ID card
National Security lines ncluding: Bosch, Napco, Adams Rite, + Cameras integration, and Bosch Intelligent
Corp. Locknefics, Hubmax *DVRs Video Analysis $90 $115 N/A % 3,191
Sales, installation, support of multiple product | + Door Configurations
lines including: Peico, GE, Checkpoint, Vicon, + Cameras Samsung, IntentiPass ldenticard
Shanix Sielox, KeyScan * DVRs system $75 $140 NIA $ 3,331
« Door Coenfigurations AiPhone, Altronics, Arecont, AXIS,
Sales instailation, support of muliiple product | + Sensors and sirens DMP, East Lobby, FCI, Genentec,
Signet Electronic lines including: DSX, Bosch, Pelco, GE, « Cameras Hirsch, ONSSI, Panasonic, Rauland,
Systems Sentrol, Panasonic * DVRs 52, Talk-A-Phone, Vicon $09 $145 NiA $ 3,197
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Security Systems and Senvices RFP# 7141912

Overview of Vendor Responses

Vendor

Overview of Service Offerings

Extension of Existing
Systems

Additional Product Lines / Offerings

(Note: Not all-inclusive, reter to bid
submissions and company literature for
listi

Graybar Electric Co.

Sales of multiple security product lines,
nciuding: Pelco, GE, Keyscan, Locknetics,
Recognition Systems, Schlage, Speco, Von

Bupnin, Bogen, Valcom

» Cameras (no labor)
» DVRs (no labor)

Cost Elements

(Note: Refer fo bid submissions for more detail and percentage

count schedules by service / manufacturer).

Catalog and line card of numerous
manutacturers (see note above)

N/A

N/A N/A

NA

Pajan Services

Provides installation and maintenance services
for CCTV / Access systems, but does not sell
equipment directly. Offers some installation

specialties including RI certified electricians and

telecom techs, fiber option fusion splicers,
installations requiring excavation or pole
setting.

Labor only

N/A

$55

Fusion splicer
$65/$97.50
Excavator
operator
$83 $55/$82.50

N/A

Provides ID management and card systems,

Higgins Office and authonzed integrator for Heartland Campus
Products Solutions OneCard systems NIA DataCard product line for |D cards N/A N/A N/A NIA
Provides sofiware integration platform to
provide centralized integration ot multiple VidSys Software Infegration Platform,
security / access confrol components and including VidShield and RiskShield Several, see
Vidsys systems N/A servers and user licenses N/A N/A bid proposal | N/A
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

ONE CAPITOL HILL
PROVIDENCE RI 02908

VIDSYS INC

8219 LEESBURG PIKE
SUITE 250

VIENNA, VA 22182

Notice of Contract Purchase Agreement Page 1 of 1

SECURITY SYSTEMS AND
SERVICES (MPA-419)

Effective Period:
14-DEC-09 -
13-DEC-14

Award Number
3168361

s
H Date: 07-DEC-09 ’L
| | MASTER PRICE AGREEMENT Buyer:  JMoynihan v | MASTER PRICE AGREEMENT
p| SEE BELOW shiooing,  Paid o | SEE BELOW
RELEASE AGAINST,RI MPA pping: ’ | RELEASE AGAINST RI MPA
United States Terms: NET 30 ¢ | United States
T Vendor#: 35637 E
o
Type of . Requisition
Department Requisition Bid Number Number
N/A

BLANKET REQUIREMENTS: 12/14/09 - 12/13/14

MASTER PRICE AGREEMENT #419

SECURITY SYSTEMS AND SERVICES PER ATTACHED AGREEMENT AND PRICING.

SUPPLIER CONTACT:
TIMOTHY GALVIN
TELEPHONE: 203-202-2811
FAX: 703-883-3731

This Notice of Award/Purchase Order is issued in accordance with the specific requirements described herein and the State's Purchasing
Regulations and General Conditions of Purchase, copies of which are available at www.purchasing.ri.gov. Delivery of goods or services as

described herein shall be deemed acceptance of these requirements

STATE PURCHASING AGENT

Louis A. DeQuattro
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Termsand Conditions

PURCHASE ORDER STANDARD TERMS AND CONDITIONS

TERMSAND CONDITIONSFOR THISPURCHASE ORDER

BLANKET PAYMENT

DELIVERY OF GOODS OR SERVICES ASREQUESTED BY AGENCY. PAYMENTSWILL BE

AUTHORIZED UPON SUBMISSION OF PROPERLY RENDERED INVOICES NO MORE THAN
MONTHLY TO THE RECEIVING AGENCY. ANY UNUSED BALANCE AT END OF BLANKET
PERIOD ISAUTOMATICALLY CANCELLED.

EQUAL OPPORTUNITY COMPLIANCE
THIS PURCHASE ORDER ISAWARDED SUBJECT TO EQUAL OPPORTUNITY COMPLIANCE.

PURCHASE AGREEMENT AWARD

THISIS A NOTICE OF AWARD, NOT AN ORDER. Any quantity reference in the agreement or in the
bid preceding it are estimates only and do not represent a commitment on the part of the state to any level
of billing activity, other than for quantities or volumes specifically released during the term. No actionisto
be taken except as specifically authorized, as described herein under AUTHORIZATION AND RELEASE.
ENTIRE AGREEMENT - This NOTICE OF AWARD, with al attachments, and any release(s) against it
shall be subject to: (1) the specifications, terms and conditions set forth in the Request/Bid Number cited
herein, (2) the General Terms and Conditions of Contracts for the State of Rhode Island and (3) all
provisions of, and the Rules and Regulations promulgated pursuant to, Title 37, Chapter 2 of the General
Laws of the State of Rhode Island. This NOTICE shall constitute the entire agreement between the State of
Rhode Island and the Vendor. No assignment of rights or responsibility will be permitted except with the
express written permission of the State Purchasing Agent or his designee. CANCELLATION,
TERMINATION and EXTENSION - This Price Agreement shall automatically terminate as of the date(s)
described under CONTRACT PERIOD unless this Price Agreement is altered by forma amendment by the
State Purchasing Agent or his designee upon mutual agreement between the State and the Vendor.

AUTHORIZATION AND RELEASE

In no event shall the VVendor deliver goods or provide service until such time as a duly authorized release
document is certified by the ordering Agency. A Direct Purchase Order (DPO) shall be created by the
agency listing the items ordered, using the pricing and format set forth in the Master Blanket. All pricing
shall be as described in the Master Blanket and is considered to be fixed and firm for the term of the
Agreement, unless specifically noted to the contrary herein. All pricesinclude prepaid freight. Freight,
taxes, surcharges, or other additional charges will not be honored unless reflected in Master Blanket.

QUARTERLY REPORTS

REPORTS - The Vendor agrees to provide the State with quarterly reports describing activity against this
Price Agreement. If thisis aMaster Price Agreement, such reports shall include usage by municipalities,
quasi-public agencies, schools, etc. All reports shall contain the following data: (1) Billing volumein
dollars and (2) quantity shipped for each line item in the price agreement. When there are no line itemsin
the price agreement, vendor shall report volume by catalog order numbers, with a brief description of each
order number. Reports must be submitted to the RI Division of Purchases to the attention BUY ER named
in this notice, identifying the Agreement number and the Reporting Period. Quarterly reports shall be due
45 calendar days after the end of each quarter. Failure to submit required reports shall be considered a

Pagell of IV



State of Rhode Island Contract Purchase Agreement 3168361,
0

breach of the contractor's obligations and may be considered, at the discretion of the State Purchasing
Agent, sufficient cause for the termination of the agreement and other outstanding agreements and orders,
and possible suspension from participation in additional State procurements.

MPA BID AWARD (STATEWIDE APPLICABILITY)

STATEWIDE APPLICABILITY - Political Subdivisions (cities, towns, schools, quasi-public agencies), as
authorized by law, may participate in this Agreement. All ordering and billing shall be between the vendor
and the political subdivision (only).

MULTI YEAR AWARD

THISISA MULTI-YEAR BID/CONTRACT. PER RHODE ISLAND STATE LAW 37-2-33,
CONTRACT OBLIGATIONS BEYOND THE CURRENT FISCAL YEAR ARE SUBJECT TO
AVAILABILITY OF FUNDS. CONTINUATION OF THE CONTRACT BEYOND THE INITIAL
FISCAL YEARWILL BE AT THE DISCRETION OF THE STATE. TERMINATION MAY BE
EFFECTED BY THE STATE BASED UPON DETERMINING FACTORS SUCH AS
UNSATISFACTORY PERFORMANCE OR THE DETERMINATION BY THE STATETO
DISCONTINUE THE GOODS/SERVICES, OR TO REVISE THE SCOPE AND NEED FOR THE TYPE
OF GOODS/SERVICES; ALSO MANAGEMENT OWNER DETERMINATIONS THAT MAY
PRECLUDE THE NEED FOR GOODS/SERVICES.

INSURANCE REQUIREMENTS (ADDITIONAL)

ANNUAL RENEWAL INSURANCE CERTIFICATES FOR WORKERS COMPENSATION, PUBLIC
LIABILITY, PROPERTY DAMAGE INSURANCE, AUTO INSURANCE, PROFESSIONAL
LIABILITY INSURANCE (AKA ERRORS & OMISSIONS), BUILDER'S RISK INSURANCE,
SCHOOL BUSING AUTO LIABILITY, ENVIRONMENTAL IMPAIRMENT (AKA POLLUTION
CONTROL), VESSEL OPERATION (MARINE OR AIRCRAFT) PROTECTION & INDEMNITY, ETC,,
MUST BE SUBMITTED TO THE SPECIFIC AGENCY IDENTIFIED IN THE"BILL TO" SECTION OF
THE PURCHASE ORDER. CERTIFICATES ARE ANNUALLY DUE PRIOR TO THE BEGINNING OF
ANY CONTRACT PERIOD BEYOND THE INITIAL TWELVE-MONTH PERIOD OF A CONTRACT.
FAILURE TO PROVIDE ANNUAL INSURANCE CERTIFICATION MAY BE GROUNDS FOR
CANCELLATION.

LICENSE REQUIREMENTS

VENDOR (OWNER OF COMPANY) ISRESPONSIBLE TO COMPLY WITH ALL LICENSING OR
STATE PERMITS REQUIRED FOR THIS TYPE OF SERVICE. A COPY OF LICENSE/PERMIT
SHOULD BE SUBMITTED WITH THISBID. IN ADDITION TO THESE LICENSE REQUIREMENTS,
BIDDER, BY SUBMISSION OF THISBID, CERTIFIES THAT ANY/ALL WORK RELATED TO THIS
BID, AND ANY SUBSEQUENT AWARD WHICH REQUIRES A RHODE ISLAND LICENSE(S),
SHALL BE PERFORMED BY AN INDIVIDUAL(S) HOLDING A VALID RHODE ISLAND LICENSE.

CAMPAIGN FINANCE COMPLIANCE

EVERY PERSON OR BUSINESS ENTITY PROVIDING GOODS OR SERVICES AT A COST OF
$5000 CUMULATED VALUE ISREQUIRED TO FILE AN AFFIDAVIT REGARDING POLITICAL
CAMPAIGN CONTRIBUTIONSWITH THE RI STATE BOARD OF ELECTIONS EVEN IF NO
REPORTABLE CAMPAIGN CONTRIBUTIONS HAVE BEEN MADE. (Rl GENERAL LAW 17-27)
FORMS OBTAINED AT BOARD OF ELECTIONS, CAMPAIGN FINANCE DIVISION, 50 BRANCH
AVENUE PROVIDENCE 02904 (401-222-2056).

ARRA SUPPLEMENTAL TERMSAND CONDITIONS
For contracts and sub-awards funded in whole or in part by the American Recovery and Reinvestment Act
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of 2009. Pub.L.No. 111-5 and any amendments thereto, such contracts and sub-awards shall be subject to
the Supplemental Terms and Conditions For Contracts and Sub-awards Funded in Whole or in Part by the
American Recovery and Reinvestment Act of 2009. Pub.L.No. 111-5 and any amendments thereto located
on the Division of Purchases website at www.purchasing.ri.gov."

TERMSAND CONDITIONSOF PRICING AGREEMENT

SCOPE AND LIMITATIONS - This Agreement covers requirements as described herein, ordered by
State agencies during the Agreement Period. No additional or alternative requirements are covered, unless
added to the Agreement by formal amendment by the State Purchasing Agent or his designee.

Under State Purchasing Law, 37-2-54, no purchase or contract shall be binding on the state or any agency
thereof unless approved by the department [of administration] or made under general regulations which the
chief purchasing officer may prescribe. Under State Purchasing Regulation 8.2.1.1.2, any alleged ora
agreement or arrangements made by a bidder or contractor with any agency or an employee of the Office of
Purchases may be disregarded and shall not be binding on the state.

PRODUCT ACCEPTANCE - All merchandise offered or otherwise provided shall be new, of prime
manufacture, and of first quality unless otherwise specified by the State. The State reserves theright to
reject all nonconforming goods, and to cause their return for credit or replacement, at the State's option.

a) Failure by the state to discover latent defect(s) or concealed damage or non-conformance shall not
foreclose the State's right to subsequently reject the goodsin question.

b)  Formal or informal acceptance by the State of non-conforming goods shall not constitute a
precedent for successive receipts or procurements.

Where the vendor fails to cure the defect promptly or replace the goods, the State reserves the right to
cancel the Release, contract with a different vendor, and to invoice the original vendor for any differential
in price over the original contract price.

ORDER AUTHORIZATION AND RELEASE AGAINST PRICING AGREEMENT

In no event shall the Vendor deliver goods or provide service until such timeasa duly authorized
release document is certified by the ordering Agency.

State Agencies shall request release as follows: All releases shall reference the Price Agreement number,
the Contract Issue number, the item(s) covered, and the unit pricing in the same format as described herein.

A Department Purchase Order (DPO) listing the items ordered shall be created by the agency. The agency
may mail or fax a copy of the order to the Vendor. In some cases the agency may request delivery by
telephone, but must provide the Vendor with a DPO Order Number reference for billing purposes. Vendors
are encouraged to require written orders to assure payments are processed accurately and promptly.

DELIVERY If thisisan MPA, Vendor will obtain "ship to" information from each participating
agency. Thisinformation will be contained in the DPO. APA delivery information will be contained in the
Notice of Award.

PRICING - All pricing shall be as described herein, and is considered to be fixed and firm for the term of
the Agreement, unless specifically noted to the contrary herein. All pricesinclude prepaid freight. Freight,
taxes, surcharges, or other additional chargeswill not be honored unless reflected herein.

INVOICING All invoices shall reference the DPO Order Number(s), Price Agreement number, the
Contract Issue number, the item(s) covered, and the unit pricing in the same format as described herein. If
thisisan MPA, Vendor will obtain "bill to" information from each participating agency. Thisinformation
will be contained in the DPO. APA billing information will be contained in the Notice of Award.

PAYMENT - Invoicesfor items not received, not priced according to contract or for work not yet
performed will not be honored. No payment will be processed to any vendor for whom thereisno IRS
W-9 on file with the State Controller.
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PROVIDE SOFTWARE INTEGRATION PLATFORM TO PROVIDE CENTRALIZED
INTEGRATION OF MULTIPLE SECURITY/ACCESS CONTROL COMPONENTS
AND SYSTEMS IN ACCORDANCE WITH THE PROVISIONS OF RFP #7141912
AND THE ATTACHED VENDOR PRICING.



RFP Number: 7141912

Security Systems & Services

VidSys Inc. Address: 8219 Leesburg Pike

Suite 250 Vienna, VA 22182

Telephone: 203-202-2811 Fax: (703) 883-3731 E-Maik: GalvinT@VidSys.com
Contact Person: Timothy Galvin Title: Northeast Regional Manager

5. VENDOR QUALIFICATIONS

Please respond to the following questions and information requests. Note: As part of the scope of this
RFP is installation and repair services for existing security systems, Vendor must specify which
manufacturers and product lines apply in the responses below. Where answers to the same question
differ by manufacturer / product, Vendor must clearly delineate this in the response.

As specified previously in the Current Environment section, there are several security system
platforms for which service is being requested, including DSX, Paradox, and Ingersoll Rand Intetflex,
Synergistics, as well as a variety of system components from other manufacturers, including Schiage,
Von Duprin, Pelco, and Locknetics.

5.1. Experience
How many years of industry experience does the Vendor have providing installation, maintenance,
and support fot security systems?

11 Years

For each of the product lines catried or supported by the Vendor, how long have you
cartied/supported this product line?

VidSys supplies a single software integration platform and has installed and supported that platform
for 11 years.

5.2. Number of Installations

For each of the product lines carried o1 supported by the Vendor, how many comparable security
systems do the Vendots support in the New England area? Please provide locations, size, and
manufacturer / product line for these systems.

VidSys has approximately 25 deployments throughout North America Our solution is curvently
deployed in three facilities comparable to those described in the RFP (Locations Included in
Proposal)

5.3. Training and Certification

For each of the product lines offered by the Vendor, list training and certifications completed through
trade organizations and/or manufacturers. Indicate if certifications are company-wide or by
individual. (If individual, list below in 5.6)

VidSys manufactures and supports its software platform with its own trained staff Internal
Certification on our own product is not done All third party system integration partners will have
undergone a formalized training class to ensure their knowledge and expertise on the VidSys software
platform is equal to those of our own staff



5.4. References

List customer references for installation and maintenance of enterprise level access control systems.
Specify description of system(s) in use by each reference. If subcontractors will be used, supply
references for subcontractor(s) as well. List same for video surveillance systems (if different)

Reference will be provided upon request by a specific Rhode Island entity interested in procuring the
VidSys integration platform solution. References provided at that time will be selected based on the
specific systems proposed 10 integrate inio the VidSys platform, the business type or public entity
requesting the reference and our client’s availability to speak with or host site visits for prospective
VidSys partners

5.5. Resumes (Included in Proposal)

5.6. Number of Support Technicians

How many support technicians are there in the Contractor’s employment in the Rhode Island area
who are experienced in the repair of security systems and components? Specify the number of
certified technicians for each product manufacturer / line that you support

VidSys engineering and development staff are located in Marlborough, MA with a staff of 15
Additionally, a professional services staff is based out of our Vienna, VA headquarters and includes
18 professionals  Using combinations of these staffing resources the ongoing support of any
deployment of the VidSys integration platform within Rhode Island would be assured. Additionally,
VidSys has a number of regional or national system inlegration pariners, whose services and support
staffs could facilitate the deployment, configuration and ongoing support of a VidSys integration
platform deployment.

5.7. Location and Coverage Area of Support Technicians

Identify the base location(s) and the coverage atea(s) for the technicians who would be expected to
provide setvices to the Customer. Within this coverage area, these technicians maintain services for
how many unique customer sites?

See 5.6

5.8. Emergency Repair Services
How would the Customer summon emergency repair services on weekends, holidays, or other non-
business houts? Provide appropriate primary and backup contact information.

Under agreed to terms and conditions contained within the VidSys Software License Agreement and
VidSys Professional Services Agreement, we will contract to provide a tiered response plan, based on
severity levels, to respond to and service our VidSys product in the customer’s environment. This
response plan may include elements of technical support supplied via telephone, e-mail and web
meeting interface as well as traditional onsite maintenance and repair calls both during and affer
regular business hours.




6. MAINTENANCE/REPAIR REQUIREMENTS Note: Some responding vendors may provide
sales or distribution of equipment only, and 1cly on integrators to provide installation and
maintenance to the end user. Vendors that do not provide support and/or maintenance services do not
need to respond to the requirements of this section. Instead, simply indicate such in your response,
and include a list of authorized and/or recommended contractors through which installation and
maintenance are available. (Ideally one or more of these contractors will have been notified by you of
your intention to submit for this RFP, and will have submitted a corresponding proposal for the
installation and maintenance )

Under agreed o terms and conditions contained within the VidSys Sofiware License Agreement and
VidSys Professional Services Agreement, we will contract to provide a tiered response plan, based on
repair level severity, to respond to and service our VidSys product in the customer 's environment.
VidSys can also outsource and contract to vendors, once identified by the state, fo become the
primary maintenance provider for our solution under a separate contract with the state.

6.1. System Maintenance

Vendor must be capable of the repair or replacement of all system components for the existing
security system(s) for which services ate being proposed, including but not limited to:

* System software

* Control panels

« Motion detectors

* Door access controls

« Window alarm protection

+ Electronic equipment alarm protection

+ Exterior door alarms

« Transmission of alarms to Security Department

* Alarm system wiring

All hardware and softwate components used for repair or rteplacement must meet system
specifications and carry a manufacturer’s wartanty of at least one year.

N/A — As a software platform manufacturer, VidSys can only commit to supporting and maintaining
our own product suite.

6.2. Response Time for Repairs

Vendor shall respond in a timely manner to requests fiom Customer’s security department for repairs
to faulty components o1 system failures Vendor shall have a qualified support technician complete
the necessary tepaits within 24 hours of request (next business day, with option for security
department to request emergency setvice that would include weekends/holidays). Please specify
average and maximum lead times for obtaining parts for the existing system.

VidSys will agree to specified response times within the terms and conditions contained in the VidSys
Software License Agreement and VidSys Professional Services Agreement. These response times will
follow industry standards and be agreed to by the customer and will provide a tiered response based
on severity level



6.3. Installation of Additional System Components

At Customer’s request, Vendor shall provide the installation of additional components that fully
integrate with the current security system(s) for which Vendor is proposing services This includes the
component types listed previously under System Maintenance. Installation of new components shatl
be coordinated with Customer so as to provide minimal disruption to the system. All new installations
shall come with a minimum one-year warranty on hardware, software, and labor.

VidSys will not install additional components at customer sites but will “fully integrate” these new
component types into the existing security environments, regardless of component manufacturer and
underlying system versions in place The VidSys platform is, by design, a web-based sofiware
program that correlates date from disparate physical security devices and presents a single view,
graphical user interface (GUI) of the situation taking place in a given area. This GUI can include the
integrated display and management of date from the following sample systems Additional systems
not listed can also be incorporated into the platform

« CCTV

* Video recording device such as nVR/DVRs

* Analog video devices such as matrix switches and video walls
* Door access controlse Motion detectors

» Window alarm protection

s Electronic equipment alarm protection

« Exterior door alarms

*» Transmission of alarms to Security Department

* Fire alarm systems

+ License plate recognition software

« Video Analytics

* Elevator Control Systems

* Telecommunication Devices

» Mass notification systems

» CAD systems

* Building Management Systems

* Mapping interfaces (3-D maps, Google Maps, building floor plans, etc)

6.4. System Upgrades/Replacement

The Customer may seek to migiate its disparate security systems on campus to a more unified
platform to simplify administration, operation, and maintenance, and provide a common base for
future growth This could consist of replacing existing systems with a single enterprise-wide system,
or implementing a product that will interface with existing systems to provide a central point of
administration An important component of a new system is the capability of closely integrating with
security cameras and digital video recording devices

VidSys fully complies with the requirement of implementing a product that will interface with existing
systems. The VidSys software creates a common operating picture allowing an operator to manage
the full environment of secur ity cameras and sensors as a single system. Because every entities
operating and security challenges are unigue and changing, we have designed owr system as an
architecture that is easily adaptable to the evolving requirements of the customer environment. Our
focus is not just in how to respond to situations but stretches across the entire process of diagnosing,




verifying, resolving and iracking situations across multiple video and alarm sensor platforms. Other
solutions have given minimal attention to the first two items and, as a result, do not have a
simple/adaptable solution for quick integration of new devices, fast diagnosing of situations, adapting
{0 the user s environment to reduce the number of false alarms or being able to put the appropriate
information in front of the user to quickly verify the situation. Instead they have spent their time and
effort on just setting up policies and rules for managing situations, something VidSys also provides.

« Standar dized API’s and SDK's for plugging in new devices

Every organization, enterprise or higher education campus has a different set of equipment they need
integrated and whatever it is today it will evolve tomorrow. Fire alarms, access control, call boxes,
video cameras, NVR/DVRs, voice systems are Just a few of the many examples that we see Ifa
company has to ask the vendor to either modify their code or develop custom interfaces every time
they want a new device integrated it restricts the customer ’s flexibility, can delay projects and can
cost a substantial amount of money. The VidSys system was des igned with a set of web services that
define standardized, open inlet faces to talk to a variety of physical security devices. As a result we
have been able to create a library of plug in modules for devices we support and the list continues 10
grow. Having these modules also allows us to keep up with the ongoing new releases of each
vendor’s equipment to assure the customer continued support for new releases. New devices not
currently supported can be easily plugged into the system and with our standardized interface and
documentation the simple data mapping for the new device can be done by the user, by a third party
SI or by our professional services team. Lastly, because of the modular architecture of the system,
when a new device is added it immediately gets access 10 all the other services in the system without
any custom programming. This includes the VidSys rules engine, the mapping and geo-spatial
services, the routing services and the VidShield and RiskShield applications

+ Rules engine:

In most organizations it is not good enough to just collect alarms or events from systems and put them
up on d COMmon screen as often times the numbet of. fulse or marginal alarms prevents users from
quickly identifying real situations.  Often times a situation is the result of multiple alayms coming
from different systems and while each individual alarm may not be significant, the two or three
alarms together identify a high priority situation  The VidSys rules engine is designed to apply user
defined criteria to identify situations by correlating alarms and events from multiple systems based on
the events, time and the location. It also can consolidate alarms and filter out noise such as a sensor
that is stuck or a broken door that is repeatedly sending alarms to avoid flooding the system with
unnecessary information.  The rules engine can also adapt to add new alarms {0 existing situations
so that you don't create new situations for every new alarm

s True Video Support

Most vendors will say they have video support and might even demonstrate some basic camera ot
NVR functions on a limited number of devices. However, video is a ct itical part of any situation
management system as it pr ovides the fastest and best window into a situation for quick verification
and, when integrated into the system, can help in quickly resolving situations. The alternative
approach by the competition is popping up a basic video window (great for demonstrations) but
telling the user he has to move {0 the Video Management System o view, control and manipulate the
video and video analytics ~ VidSys chose lo support multivendor video environments (cameras,
NVR/DVR, analytics, encoders/decoders) by interfacing directly to the devices so we can not only
view video but actually take control of video systems and make them an integral part of automatically
diagnosing, verifying, resolving and tracking situations As a result we can fully control NVR/DVRs



and cameras either through our standardized user interface or directly from our rules engine to
automatically take action (like turning on vecording, setting bookmarks, changing camera frame
rates or cutting video clips) regardless of what vendor’s equipment it may be and without concern
for whether it is analog or digital.  Not only does this make video a seamless extension of the system
but our web based architecture allows us to redirect video to walls (such as Barco), Mobile Data
Terminals (such as laptops in cars) or handheld devices (such as the iPhone or other PDA devices)
Our unique architecture and routing engine also allows us to route video directly from a source to a
destination allowing us to optimize use of network bandwidth (which can be par ticularly useful for
mobile devices and remote offices). Lastly because of our tight integration with video systems we
have been able to build intelligent applications that leverage the mapping services, the rules engine
and the routing services to help users diagnose, verify and resolve situations faster. A good example
is shown below with Virtual Tracker

 VirtualTracker ™

Our software’'s mastery of managing video and associated video systems has allowed our company to
build intelligent applications that leverage all of the available features in our Open PSIM Platform.
VirtualTracker is a powerful feature within VidSys that enables operator’s easy “tracking™ of an
object (person, vehicle, asset, etc.) in real time as it moves among a network of security cameras
VirtualTracker uses the Geospatial Engine to calculate the neavest or best cameras available to view
the object based on locations and presets The video streams from multiple cameras and/or
NVR/DVRs are merged into a single screen view such that the primary camera view is displayed and
views from the nearest cameras in each direction form a frame around it. Locations of the cameras
involved are simultaneously displayed on a map ov building layout BackTracker™, another feature
within the application, allows operators to go back in time using recorded video for forensic analysis
of events Used in tandem, two operators could identify a suspicious package in the lobby of a
building as one identifies how the package came to be placed at its present location (BackTracker)
while the other tracks the person who left the package in real-time (Virtuallracker) The customer is
interested in identifying what other security system product lines Vendor is certified to sell, install,
and maintain This will allow the Customer to explore the option of engaging Vendor to replace or
migrate parts of the existing systems during the term of the agreement. See details in the Pricing
section. As a company, VidSys is third party and hardware agnostic and does not endor se or require
other third party solutions to provide the full interoperability and integration our platform creates

The customer is interested in identifying what other security system product lines Vendor is certified
to sell, install, and maintain. This will allow the Customer to explore the option of engaging Vendor
to replace or migrate parts of the existing systems during the term of the agreement. See details in the
Pricing section.

As a company, VidSys is third party and hardware agnostic and does not endorse or require other
third party solutions to provide the full interoperability and integration our platform creates.
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7. PRICING

VidSys Services Rates by service category for installation and configuration of the VidSys Software
Integration Platform:

Hours Hourly

Professional Services Rate

Project Manager 1 $200.00
Subject Matter Expert 1 $300 00
Design Engineer 1 $15000
Systems Engineer 1 $15000
Software Engineer 1 $200 00
Training 1 $20000
Admin/Documentation 1 $120.00

VidSys Software Pricing:

et Seaver ? 2 : Part Number List Price Units
vidShield Production Server, des 2 named users { <100 Devices) VSVR-100 3 17000 i}
vidShield Production Server Software. includes 2 named users (101-500 Devices) VEVR-500 $ 35000 0
VidShield Production Server Sofware. includes 2 named users (> 501 Devices) VSVR-1K $ 75,000 0
RiskShield Praduction Server Software includes 2 named users (<100 Devices) {1) RSYR-100 H 25,000 0
RiskShiald Production Server Software includes 2 named users e (101-500 Devices) RSVR-500 £ 50,000 [}
RiskShield Production Server Software includes 2 named users {> 501 Devices) RSVR-1K ] 90,000 [§]
Subtotal: Production Server Pricing
(1) RiskShield server includes VidShield server
VidShield Non-Preduction Server License " I VSYR-NP $ 4500
RiskShield Non-Preduction Setver License RSVR-NP § 9.000
Subtotal: Non-Production Server Priging
Z s
VidShield Production Server Nai VEVR-USER $ 1200
RiskShigld Praduction Server Mamed Users RSVR-USER § 2400
VidSys Mohlle Users - Handheld VS-HH $ 100
VidSys Mobile Users - MDT VS-MDT $ 500 Q
Substotal: Additional User Prictng
VID-1A 3 200 Q
VID-18 $ 300 a
VIDC-1IA § 1.000 ]
igiAis VID-118 H 2500 i .
Ter-1 VID-TIL § - 0
Call for Quota
Subtotal: Videe Devices
Devica Ll3ss: 4 Conti
Tier-I Devices ALS- $ 100 [ o ]
Tier-T1 Devices ACS-I § 2500 ¢ |
Tier-II Devices ACS-IIT H - [
Lalt for Quote
Subtotal: Access Control Devices
Davice Ciass: Other Sensors
Tier-1 Devices SEN-I $ w00 [0 |
Tier-1I Devices SEN-IE $ 1000 |0 |
Tier-17T Davices SEN-TII H - 0
Call for Guote
Subtotal: Other Sensars
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7.1. Maintenance of Existing System(s}

N/A - VidSys does not offer maintenance of existing or future hardware. Our maintenance program is

exclusive of our software platform only.
7.1.1. Specify the hourly labor rate for repairs/maintenance

N/A - VidSys does not offer hourly maintenance rates but an annual maintenance program for

customers using our software platform only.
7 1.2 Specify the hourly labor rate applied to work performed during non-business hours

N/A - VidSys does not offer hourly maintenance rates but an annual maintenance program for

customers using our software platform only.
7.2 installation of Additional Components for Existing Security Systems

VidSys installation services are only provided for the installation and configuration of the VidSys

software platform.

7 2.1 Doorway with Strike {see drawing in appendix)

N/A

7 2.2 Doorway with Maglock {see drawing in appendix)

N/A

79 3 Double Doorway Exit with Concealed Vertical Rods — One Active
N/A

7 2.4 Doorway with Electric Lever (see drawing in appendix)

N/A

7.2.5 Doorway Exit with Latch Retraction (see drawing in appendix)
N/A

7 2 6. Alarm Detection Point — Motion Detector

N/A

7.2 7. Alarm Detection Point — Window

N/A
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7 2 8 Alarm Detection Point — Electronic Device

N/A

7.2.9. Alarm 5iren

N/A

7.2 10 Alarm Siren/Strobe Combination

N/A

7 2.11. Connection of Alarm Detection Point to Telephone Line

N/A

7212, Connection of Alarm Detection Point to P data network

N/A

7.3 13. Other available component(s) {Add additional line items 7 2.xx... as required)
N/A

73 Installation of Cameras/Recording Devices

N/fA

7.3.1 indoor, fixed, high-resolution color dome camera with surface mount

N/A

7 3.2 Indoor, PTZ, high-resolution day/night dome camera with surface mount
N/A

7 3.3 indoor, PTZ, high-resolution day/night dome IP camera with surface mount
NfA

73 4. |EEE 802.11af PoE compliant, Indoor, PTZ, high-resolution dome IP camera with
surface mount {Pelco SDAN-WQ, or equivalent)

N/A

7.3 5 Outdoor, pressurized, PTZ, high-resolution day/night dome camera
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N/A

7 3 6. Outdoor, pressurized, PTZ, high-resolution day/night dome IP camera

N/A

7 3 7. Digital Video Recorder (DVR)

N/A

7 3.8 Other available component(s) (such as alternate DVR models, IP codecs, etc. (Add
additional line items 7.3 xx. . as required).

N/A

7 4. Upgrade/Replacement of Existing Systems

Customer is soliciting additional information from Vendor that may provide Customer the ability to
upgrade or replace the existing security systems under this agreement to create a more comprehensive,
integrated security environment This could be through migration to a new platform, or through adding
a management / administration package that is capable of controlling multiple types of access and video
systems If applicable, please provide the following information:

Today's security and public safety operating environments are plagued by multiple, independent
security systems that focus on a specific compenent within an overall security strategy (CCTV,
recording, access control, etc.}. With VidSys software, public safety and security operations can be
unified under a common operating picture — linking systems whose value had previously been
_isolated.

Security integration software platforms, such as VidSys, not only enhance operational efficiencies but
provide a means to recognize significant long and short term cost savings in the following ways:

7 Ability to leverage existing hardware investments
s By combining all existing systems into a single coherent Common Operating Picture,
VidSys creates a comprehensive integrated environment that aliows campuses, police
departments and other Rhode istand agencies to extend the hardware lifecycles of
existing systems while providing the flexibility to migrate to new alternatives

v

Reduced training times
s Single GUI/Universal controllers for multiple systems streamlines training and
dependency on operators familiar with all sub-systems at use
> Reduced costs of operation & maintenance due to fully web-based architecture for software
updates and system access
« Simplified scalability for adding new cameras, access control systems or other devices
3 Reductions in security staff Head Count
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s Reduction of data and alarms coming into SCC
s Automation of certain responses

The VidSys solution provides organizations or multi-agency public sector entities a means to unify
disparate systems and respond to situations or events under a common set of defined procedures and
a uniformed perspective, regardless of the various camera types, access control systems and other
security components present in your environment. Using VidSys, every camera and security device
has the potential to be connected as part of a total security operating picture.

VidSys is the market leader in operations center management software for safety and security,
providing true collaborative situational awareness by integrating physical security and video
surveillance systems. VidShield™ is the management convergence point that enables operations
personnel to focus on the management of the situation or event. RiskShield™ is the integrated
situation rnanagement platform which allows organizations or municipalities to automate their
concept of operations and security response procedures. Used together, VidShield and RiskShield
allow an enterprise to manage and resolve the situation without getting caught up in underlying,
disparate security systems and technologies. VidSys has a strong national presence, and has been
actively supporting similar security integration programs nationally, including programs in
Washington DC, New York, Houston, Chicago, Seattle, San Francisco, and Baltimore over the past
decade VidSys is a premier security solutions and operations center software company specializing in
simplifying and streamlining operations in complex, mission-critical environments.

Our VidShield™ and RiskShield™
software platforms could equip Rhode
island agencies and public college

3 ek
campuses with an intuitive vyet Geospatial Engine Bules fogine
. . i Spatial Recognition Event Filtering

comprehensive  user interface for | Mapping & Visualization

presenting critical security resources : Routing Engi Rispatch Engite
and real time situational awareness. | Quality of Service Command & Control
. . = Cetngrassion Communications
VidSys also has the capacity to ! T

centralize security command and
control operations allowing one

command center to monitor and

manage the security resources across
four campuses or between several municipal agencies. In doing so, cost savings can be recognized
almost immediately. Our hybrid architecture platform, matched with our team of industry experts




are prepared to ensure that operators in Rhode Island college and municipal command centers are
presented with the right information at the right time, allowing them to increase operational
efficiency and responsiveness to specific requirements with a focus oh awareness, assessment, and

prompt action,

As a security software provider, VidSys is uniquely positioned to deliver to Rhode Island a best-of-
breed security integration platform and singular view graphical user interface (GUI} to provide
consolidation in security command center operations while providing next generation mobile security
device interoperability. Through unique and proven experience in combining market-specific subject
matter expertise and scalable software technology, VidSys seeks to support colleges and other Rhades
Istand agencies with the following elements:

e Overall operational efficiency by integrating to a single, universal management control
point — helping reduce command center staffing requiremants while increasing eperator
efficiencies

s Security response standardization via the VidShield/RiskShield platforms

¢ Real-time situational awareness through the correlation of multiple data sources, maps,
floor plans and live and recorded video viewed in command centers and shared with
mobile security personnel via hand held or mobile devices

s Scalability and vendor independence, allowing for best-of-breed technologies for hoth
current and future state/college requirements

« Risk and liability mitigation via incident response workflows and reportable event

response logs
s Reduced system maintenance costs via a fully web-based platform architecture

Our proven technology platform, industry expertise and management team’s unique quazlifications
helps mitigate risks and concerns in integration design, implementation and support of the overall
security and video subsystems needed for use by the entities identified in this RFP. Our current and
ongoing initiatives with the City of Houston Mayor’s Office of Homeland Security, City of Chicago’s
Operations Center, New York’s MTA Integrated Electronic Security System {IESS), and Northrop
Grumman’s NYC Wireless Network and our deployment in a global investment firms new world
headquarters are examples of our expertise and proven track record that will provide invaluable risk
mitigation. We are confident, given the opportunity, that our project team will help exceed and
expand this project’s operational goals and lead security operations on the identified campuses to
become the gold-standard for others to follow.
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7 4 1 List or describe any alternate security system manufacturers/product lines

See 7.4

7.4.2 List ordescribe 1D card system product linas

See 7.4

7.4 3 List or describe any software or hardware available for forensic video

The VidSys software is capable of integrating with any forensic video based solution and matching
that system’s capabilities with other security solutions present on campus or within use by entities in
Rhode Island. This would result in the VidSys solution not only being able to present the forensic
video data but also pair it with other data, such as access control logs or fire/burglar alarm systems
and offer investigators a total synopsis of the available data relative to a certain event.
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