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Rhode Island Housing

» working together to bring you home

Request for Proposals
A Statewide Projection of Future Housing Needs in Rhode Island

INTRODUCTION

Through this Request for Proposals (“RFP”), Rhode Island Housing seeks proposals from
qualified firms to deliver a report that describes the future housing needs in Rhode Island.

INSTRUCTIONS

An electronic copy of your proposal must be submitted to Amy Rainone, Director of
Government Relations and Policy, by email to arainone(@rhodeislandhousing.org. Proposals
must be concise and include all attachments. Proposals must be presented on business
letterhead.

Proposals must be received no later than 5:00 p.m. EST on Friday, August 7t, 2015.

Respondents are advised that all submissions (including those not selected for engagement)
may be made available to the public on request upon completion of the process and award of
a contract(s). Accordingly, any information included in the proposal that the respondent
believes to be proprietary or confidential should be clearly identified as such.

BACKGROUND

For more than 40 years, Rhode Island Housing has been making it easier for people to make
Rhode Island their home.

Rhode Island Housing is a self-sustaining quasi-public agency, which generates its own
operating income. Everything we earn is reinvested to provide safe, healthy homes for Rhode
Islanders. We were formed by the State Legislature in 1973 to tackle Rhode Island’s
widespread, critical housing issues; we do so as a private entity, investing about $300 million
dollars into the state each year. For more information on Rhode Island Housing, please see
Appendix A: Who We Are, What We Do attached to this Request for Proposals.

SCOPE OF SERVICES

Rhode Island Housing is seeking the services of qualified parties to carry out a Research
Project that combines qualitative and quantitative analysis to project the future housing needs
of the state. The Research Project will include at minimum: 1. Analysis of Rhode Island’s
current housing stock that identifies the amount and type of housing needed to meet
immediate demand for housing that is affordable to the state’s workforce; 2. Produce a
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qualitative analysis of housing preferences by household age, income, make-up and
geographic location; and 3. Using the preference information as well as demographic,
population and job projections, estimate the future demand for various types, size, number of
bedrooms, tenure, affordability, location and setting of housing over the next ten years.

It is preferred that the project be completed within four (4) months of the award.
Please see Attachment B: Scope of Work for more information on the purpose of the

Research Project, along with the desired research elements, proposed work plan, desired
deliverables.

INTELLECTUAL PROPERTY RIGHTS

Rhode Island Housing intends, to the extent permitted by law, that all works created by the
successful bidder under this RFP shall be the exclusive property of Rhode Island Housing
and shall be deemed “work for hire” under the United States Copyright Act. The successful
bidder agrees to execute any documents reasonably required by Rhode Island Housing to
evidence Rhode Island Housing’s exclusive ownership of the works, and all intellectual
property rights therein.

ITEMS TO BE INCLUDED WITH YOUR PROPOSAL

A. General Firm Information

1. Provide a brief description of your firm, including but not limited to the

following:
a. Name of the principal(s) of the firm
b. Name, telephone number and email address of a representative of the

tirm authorized to discuss your proposal
C. Address of all offices of the firm
d. Number of employees of the firm

B. Proposal Format

Submit the proposal in electronic document format (Adobe pdf or MS-Word), for
printing on 8.5 by 11 inch paper with project and firm identification on the cover.
The proposal submitted must address the following major topics in the following
order:

1. Cover Letter. Submit a cover letter on your letterhead signed by an authorized
representative of your organization, certifying the accuracy of all information in
your proposal. The cover letter should also provide the name, title, phone
number, fax number, and email address of the primary contact for the purpose of
this RFP. Should this contract be awarded to your organization, please include
similar contact information for the person who will act as project manager.
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Approach. A general statement of the firm's approach with particular focus on
distinguishing characteristics or services.

Work Proposed to be Performed. A discussion of the researcher's general
understanding of the scope of services to be provided and the major work tasks to
be performed.

Proposed Cost. A breakdown of the project cost by major work task, and a total
project cost using a fixed-fee price structure

Project Schedule. Include a graphic chart schedule indicating the anticipated start
and completion dates for all tasks, keyed to your proposed work tasks. It is
preferred that the project be completed within four (4) months of selection.

Relevant Experience. A statement of the firm's past appropriate experience,
including a brief description of the project, the client's name, address and
telephone number. Also provide a description of the researcher's exact
responsibilities on the project, and clarify whether this project is an example of the
firm's experience or an individual's expetience. Include a list and/or brief
description of other projects of similar scope, complexity, and cost.

Key Personnel. The proposal must include information about the firm's
personnel, stating their proposed role in this project, education, title, related
qualifications, past relevant experience and the date in which that person joined
the firm. The proposal package shall specifically identify the personnel assigned. If
the proposal includes the services of more than one researcher firm acting as a
team, one firm must be designated as the lead firm and will be responsible for
completion of all of the Scope of Work.

Writing Sample. Please include a minimum of one sample document prepared by
or under the guidance of the proposed project manager. This sample should be
illustrative of the project manager's writing skills as well as management
capabilities.

References. Rhode Island Housing requests the inclusion of three professional
references in the proposal. This information should include the person's name,
title, address and telephone number.

Additional Information. The researcher may include any other information in the
proposal that will assist Rhode Island Housing in the selection process.



C. Miscellaneous

1.

Rhode Island Housing encourages the participation of persons of color, women,
persons with disabilities and members of other federally and State-protected
classes. Please include, if applicable, a copy of your Minority- or Women-Owned
Business Enterprise state certification or any other information you deem
appropriate.

Discuss any topics not covered in this Request for Proposals that you would
like to bring to Rhode Island Housing’s attention.

D. Certifications

1.

Rhode Island Housing insists upon full compliance with Chapter 27 of Title 17 of
the Rhode Island General Laws, Reporting of Political Contributions by State
Vendors. This law requires State Vendors entering into contracts to provide
services to an agency such as Rhode Island Housing, for the aggregate sum of
$5,000 or more, to file an affidavit with the State Board of Elections concerning
reportable political contributions. The affidavit must state whether the State
Vendor (and any related parties as defined in the law) has, within 24 months
preceding the date of the contract, contributed an aggregate amount in excess of
$250 within a calendar year to any general officer, any candidate for general office,
or any political party.

Does any Rhode Island “Major State Decision-maker,” as defined below, or the
spouse or dependent child of such person, hold (i) a ten percent or greater equity
interest, or (ii) a Five Thousand Dollar or greater cash interest in this business?

For purposes of this question, “Major State Decision-maker” means:

(i) All general officers; and all executive or administrative head or heads of
any state executive agency enumerated in § 42-6-1 as well as the executive
or administrative head or heads of state quasi-public corporations,
whether appointed or serving as an employee. The phrase “executive or
administrative head or heads” shall include anyone serving in the
positions of director, executive director, deputy director, assistant
director, executive counsel or chief of staff;

(i) All members of the general assembly and the executive or
administrative head or heads of a state legislative agency, whether
appointed or serving as an employee. The phrase “executive or
administrative head or heads” shall include anyone serving in the
positions of director, executive director, deputy director, assistant
director, executive counsel or chief of staff;

(i) Al members of the state judiciary and all state magistrates and the
executive or administrative head or heads of a state judicial agency,
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whether appointed or serving as an employee. The phrase “executive or
administrative head or heads” shall include anyone serving in the
positions of director, executive director, deputy director, assistant
director, executive counsel, chief of staff or state court administratot.

If your answer is “Yes,” please identify the Major State Decision-maker, specify
the nature of their ownership interest, and provide a copy of the annual financial
disclosure required to be filed with the Rhode Island Ethics Commission pursuant
to RI.G.L. {§36-14-16, 17 and 18.

3. Please include a letter from your president, chairman or CEO certifying that (i) no
member of your firm has made inquiries or contacts with respect to this Request
for Proposals other than in an email or written communication to Amy Rainone,
arainone(@rhodeislandhousing.org, secking clatification on the Scope of Work set
forth in this proposal, from the date of this RFP through the date of your
proposal, (ii) no member of your firm will make any such inquiry or contact until
after August 7%, 2015, (iii) all information in your proposal is true and correct to
the best of her/his knowledge, (iv) no member of your firm gave anything of
monetary value or promise of future employment to a Rhode Island Housing
employee or Commissioner, or a relative of the same, based on any understanding
that such person’s action or judgment will be influenced and (v) your firm is in full
compliance with Chapter 27 of Title 17 of the Rhode Island General Laws,
Reporting of Political Contributions by State Vendors.

EVALUATION AND SELECTION

A selection committee consisting of Rhode Island Housing staff and our partners in this
research (the “Committee”) will review all proposals and make a determination based on
levels of capacity and stated expertise. All responsive proposals will be evaluated based on
the following factors:

* Qualifications, capabilities, and resources of the researcher.
* Appropriateness of the approach.

* Scope of work proposed to be performed.

* Demonstration of relevant experience.

* Quality of work product.

* Schedule of work proposed to be performed.

* Interview.

Rhode Island Housing may invite one or more finalists to make presentations. In its sole
discretion, Rhode Island Housing may negotiate with one or more firms who have submitted
proposals to submit more detailed proposals or to negotiate a final cost or scope of work. It
is possible that Rhode Island Housing will not undertake any work directly or may engage a
subsidiary or independent entity to engage professionals to undertake any or all of the work.

By this Request for Proposals, Rhode Island Housing has not committed itself to undertake
the work set forth. Rhode Island Housing reserves the right to reject any and all proposals,
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to rebid the original or amended scope of services and to enter into negotiations with one or
more bidders. Rhode Island Housing reserves the right to make those decisions after receipt
of responses. Rhode Island Housing’s decision on these matters is final.

For additional information contact:

Amy Rainone,

Director, Government Relations and Policy
Rhode Island Housing
arainone@rhodeislandhousing.org.
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Attachment A
Who We Are, What We Do

Who We Are

Rhode Island Housing is a quasi-public agency of the state of Rhode Island. Our mission is
to make living in Rhode Island affordable by reducing the cost of renting or owning a home.
We do this by making loans to buy or build homes, providing housing assistance to owners
and renters and investing to create strong communities.

Rhode Island Housing. . .
e is a self-supporting agency of the state of Rhode Island, and receives no direct
state funding for our operations.
e is a community bank — we make loans with private capital, and administer an array
of federal housing programs.

What We Do

Loans to Build Homes

Rhode Island Housing provides financing for approximately 14% of all year-round rental
homes in Rhode Island. We work closely with developers on the construction, rehabilitation
and preservation of affordable homes throughout the state. These homes serve a wide
variety of populations, including families, seniors, veterans, individuals with special needs, the
homeless or those at risk of homelessness.

Rhode Island Housing:

e Administers federal housing tax credits

e Provides financing for construction and permanent loans

e Administers state and federal development financing programs

Loans to Buy Homes

Rhode Island Housing works with community and business partners to make
homeownership a reality for as many Rhode Islanders as possible. Through our network of
Participating Lenders and our Loan Center, we offer loans at attractive interest rates with
reduced down payment requirements. We also offer extra assistance for down payments and
closing costs. We service all of our loans, allowing us to provide the highest quality customer
service.

Rhode Island Housing:

e Makes loans directly and through our Participating Lender network

e Offers educational support and services to help homebuyers become successful
homeowners

e Has helped nearly 65,000 Rhode Island families buy their first home since 1973

e Provides local servicing and support for more than 9,000 homeowners across the
state



Housing Help for Owners

We also work to help struggling Rhode Islanders keep their homes. Our HelpCenter offers
counseling and technical assistance to homeowners and mediation services to many Rhode
Islanders facing foreclosure. Since the passage of the Madeline Walker act in 2006, Rhode
Island Housing has purchased delinquent tax, water or sewer liens to give homeowners extra
time to work through their financial issues.

Rhode Island Housing:

e Provides foreclosure-prevention assistance through the HelpCenter and mediation
efforts

e Purchases tax liens and providing assistance under the Madeline Walker Act

e Provides home maintenance loans that allow for lead remediation, septic system
repair, energy savings and more

Housing Help for Renters

Rhode Island Housing provides rental assistance to thousands of Rhode Islanders in need.
With federal and state support, along with our own funds, we help ensure Rhode Islanders
have a healthy place to live and that there are programs in place to help them gain
independence and self-sufficiency.

Rhode Island Housing:
e Distributes $150 million in Section 8 rental subsidies each year

e Administers programs that provide support for youth, the elderly and those seeking
financial independence

e Connects at-risk Rhode Islanders with resources necessary to help them find a safe,
healthy home

e Provides rental assistance to more than 15,000 families and individuals

Utilizing federal and state funds along with our own resources, Rhode Island Housing works
with hundreds of partners to address the issue of homelessness in the state. We fund housing,
rental assistance and supportive services for the chronically homeless and those experiencing
homelessness for the first time.

Rhode Island Housing:

e Administers federal funding to support more than 45 homeless assistance programs
throughout the state

e Tunds programs designed to provide supportive housing solutions for individuals and
families with special needs

e Administers and supports programs devoted to addressing the needs of both short-
term and chronically homeless populations

End of Attachment A



Attachment B

Scope of Work

Rhode Island Housing is seeking the services of qualified parties to carry out a research
project (Project) that combines qualitative and quantitative analysis to project the future
housing needs of the state. The Project will include an assessment of current housing needs
and the housing market, an analysis of housing preferences in the state, and estimates of
future housing demand based on these elements.

It is preferred that the project be completed within four (4) months of award.

Background

Rhode Island Housing’s mission is multifaceted and we hold many roles within the state.
Please refer to Attachment A: Who We Are, What We Do for additional information on our
efforts. Rhode Island Housing conducts its own research and data analysis on housing
market trends and supports additional research and analysis that may be needed to
understand and meet the state’s housing needs.

Purpose and Objective

In the current economy there is comparatively less new home construction than in previous
economic cycles; however, as economic and housing market conditions recover, the pressure
to house the changing population will create demand for better utilization of the existing
housing stock and new construction.

Rhode Island communities, and the state as a whole, require a comprehensive analysis of the
state’s current housing stock, a projection of future housing needs based on the changing
preferences of the population, and an estimate of housing supply gaps, in order to plan
appropriately for future growth.

Demographic Shifts Affecting Housing Demand

Rhode Island’s demographics are changing. In 2010 about 14% of our population was 65
years old and older. By 2030 this group is anticipated to increase to more than 23% of the
population. While migration may play a role in this demographic shift, the majority of the
change is the result of the aging of the Baby Boom generation.

The post-recession housing choices of younger generations have been limited due to
relatively lower incomes compared to previous generations of starter-home buyers, changes
in mortgage underwriting standards that make qualifying more difficult, and the fact that
many existing homeowners continue to face negative equity in their property which limits the
supply of homes in the market.



Rhode Island must also attract a diverse workforce if it is to grow its economy. Rhode
Island’s current housing stock may not meet the needs and preferences of this changing
workforce. Rhode Island’s Governor has made growing the State’s economy a top priority. If
proposed strategies to stimulate job growth are successful, those new workers will need to be
housed, which could further influence the State’s future housing needs.

It is vital that the state plan for the anticipated housing needs and demands of all Rhode
Islanders in this rapidly changing landscape.

The Research Project

Elements of the Research Project will address, at minimum:

1.

Analysis of Rhode Island’s current housing stock, identifying the amount and type of
housing needed to meet immediate demand for housing that is affordable to the
state’s workforce. These needs assessments must address housing need by tenure and
income.

a.

This part of the study will collect, aggregate, analyze and report demographic
and employment data for Rhode Island and its main regions.

b. The sources of all data must be documented. The researcher is encouraged to

use data that is publically available, easily confirmed, and updatable.

Produce a mixed-methods (qualitative and quantitative) analysis of housing
preferences by household age, income, make-up and geographic location

a.

The research will include two scenarios for potential future housing needs.
The first will be based on current state population growth estimates (based on
accepted population growth models and estimates). The second will be based
on a more robust economic growth scenario.

Demographic factors will have a great influence on housing demand and need.
Using the existing housing stock to meet the needs of an aging population and
to attract a diverse workforce will likely be a challenge. A quantitative analysis
of likely future housing needs based on demographic, population and job
projections will be a large focus of the research.

The research will also include a qualitative analysis of housing preferences by
household age, income, make-up and geographic location. Housing
preference in this context includes, but is not limited to: tenure, size, number
of bedrooms, location, and setting, (i.e. proximity to employment,
transportation, services, and recreation), as well as affordability. The preferred
method for qualitative study will be in the form of focus groups, interviews, or
other forms of contact in which the input in the qualitative research tool will
include open-ended questions.
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3. Using the preference information as well as demographic, population and job

projections (2a, 2b and 2c above), estimate the future demand for various types of
housing including, size, number of bedrooms, tenure, affordability, location and
setting of housing.

a. This estimate will then be compared with the existing supply of housing to
determine what changes to the existing stock and/or increased production will
be needed to address those needs; the researcher should also assess bartiers
that impede industry response, and recommend alternative courses of action
(e.g., subsidy, regulatory change, etc.).

b. As a projection of future housing needs based on population changes and
preferences has not been previously conducted, this analysis would become a
baseline for future study, so methods should be readily replicable.

The Research Project workplan will include, at minimum:

An interim meeting with Rhode Island Housing’s Research Staff to discuss
demographic sources, study methodology.

Collection and analysis of demographic, housing, and employment data.

Conducting focus groups, or other research methodology to support housing
preference analysis.

Monthly progress reports outlining the extent and direction of the study and
providing any interim findings as they are developed.

A draft written report submitted to Rhode Island Housing for review, and comment.

Changes to the draft report as agreed upon by Rhode Island Housing and the
researcher.

A final written report (MS-Word file and five bound copies) submitted to Rhode

Island Housing (see below for required elements of the final written report).

A brief presentation of the findings of the study to the Rhode Island Housing Board
of Directors, and two additional presentations at Rhode Island Housing’s request.

Elements of the final written report will include:

An executive summary with a brief discussion of the scope of the study as well as the
conclusions and recommendations.

A description of the data sources and methodology used.

A narrative analysis and tabular presentation of the statewide and regional data
describing immediate housing needs and projecting the state’s housing needs in ten
years based on changing population, demographics and preferences, and an analysis of
how much of that need can be met by the existing housing stock, and what will
require new construction. This analysis will include two projections- one based on
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current population growth trends, the other based on a more aggressive population
growth model based on improved economic activity.

e A narrative discussion of conclusions and recommendations that can be drawn from
the study.

e Appendices with detailed methodology, definitions, sources and data tables not
included in the body of the report.

Note to Applicants

Due to the diverse nature and requirements of these separate parts of the proposed study
Rhode Island Housing recognizes that a team approach may be necessary, and will consider
proposals where appropriate partnering is addressed. However, the lead researcher will be
ultimately responsible for all elements in the scope of work. Respondents may propose
alternative approaches to projecting future housing needs in Rhode Island which should
include the rationale for the proposed approach.

To study and quantify housing needs and preferences in Rhode Island it is expected that
significant amounts of data will need to be gathered from various sources. This data once
collected and summarized will be shared and discussed with Rhode Island Housing, provided
in MS Excel file format, and become part of the final report.

All work products will be the property of, and will be distributed by Rhode Island Housing.

Rhode Island Housing Responsibilities

Rhode Island Housing will, where possible, assist the selected researcher in the collection of
publicly available demographic, housing and employment data specific to Rhode Island, its
regions and municipalities. Additional data may be available from private and public sources,
but the selected researcher will be responsible for collecting and compiling this data.

End of Attachment B

12



	Request for Proposals
	For additional information contact:
	Amy Rainone,
	Director, Government Relations and Policy
	Rhode Island Housing
	arainone@rhodeislandhousing.org.

