City of Pawtucket, RI

*kkkk Addendum # 1 *kkkk

RFP # 14-045
Arts Festival Manager for the Pawtucket Arts Festival

May 19, 2014
These questions were posed by an applicant submitting an RFP for Arts Festival

Manager. We are posting the answers for others who are interested in submitting an
RFP.

1. The existing organizational structure of the Pawtucket Arts Festival and proposed
changes, including committees and sub committees.

ANSWER: As noted in the RFP there are five members of a Board of Directors. Volunteer
coordinators oversee the Gala/Taste of Pawtucket, Slater Park Fall Fest, marketing and logistics.

2. Events that will be sponsored by the Festival this year.
ANSWER: The Gala/Taste of Pawtucket and Slater Park Fall Fest

3. Allist of other Events requesting Festival support this year.
ANSWER: Pawtucket Open Market Place, XOS Studio, the Pawtucket Film Festival,
Rocktucket, Slater Mill Ethnic & Labor Festival and the Central Fall’s Bright Light Event. (At
this time no financial support available for these events)

4. The Operational Budget as currently constructed.

ANSWER: Attached preliminary 2014 Budget



5. A list of confirmed sponsors.
ANSWER: This information is not available
6. A list of past sponsors with levels of support.

ANSWER: Go to http://www.pawtucketartsfestival.org/about/sponsors.

7. A calendar of scheduled fundraising events

ANSWER: Go to http://www.pawtucketartsfestival.org/locations

8. A copy of this past Festival's Marketing Plan.

ANSWER: There was no marketing plan. Last year’s events were promoted by press releases
to local media, in advertising in Providence Journal, Pawtucket Times, Woonsocket Call, and
Art publications. E-newsletters and social media also promoted the month-long Arts Festival.


http://www.pawtucketartsfestival.org/about/sponsors
http://www.pawtucketartsfestival.org/locations

Comparative Source and Use of Funds

Festival Totals

General Funds

BR Party/Valley Taste

SP Fall Fest

RIPO & Fireworks

Photo Contest

PAF 2013 Actual vs PAF 2014 Preliminary Estimate as of 3/31/14 PAF '13 | PAF '14 || PAF 13 | PAF '14 PAF '13 PAF '14 PAF '13 | PAF 14 PAF '13 | PAF '14 || PAF '13| PAF '14
Donor/Payee \ Description Actual | Estimate]| Actual |Estimate Actual Estimate Actual | Estimate Actual Estimate || Actual | Estimate
Donations, Pledges & Grants
R
Corporate & Individual Donations \ 66,675 42,000 41,625 20,000 25,050 22,000
Foundation Grants (2013: Hasbro 1k; CTS & Friends Library .5k ea; BCSB 5k) 7,000 0 1,500 0 500 5,000 0
RI Legislative Grants 7,000 7,000 7,000 7,000
RISCA Grant 3,643 0 3,643 0
City Tourism Budget 15,000 | 15,000 0 15,000 15,000
Other Event Income
Artist/Vendor Fees 13,040 | 10,000 13,040 10,000
Admission Fees 11,300 | 12,000 11,300 12,000
Beverage Sales 4,554 4,500 4,039 4,000 515 500
Merchandise Sales 1,935 1,500 1,260 800 205 200 470 500
Poster Sales 600 500 600 500
RIPO Raffle Proceeds net of prize 507 500 507 500
Total Revenues 131,254 | 93,000 55,628 | 28,300 15,544 16,200 14,525 11,000 45,557 37,500 0 0
Festival Expenditures
Andre Thierry & Zydeco Magic BRP - Featured Band 3,000 3,000 3,000 3,000
Robert Leonard d/b/a Stylistic Music BRP - Lead Band Performance 1,500 1,500 1,500 1,500
Cowsills & TCI (agent) RIPO - Lead Band performance 6,500 6,500 6,500 6,500
Marc Trachtenberg SPFF - Rock A Baby 350 350 350 350
Part of the Oath SPFF - Chicken Little Performance 1,000 1,000 1,000 1,000
Robert Zammarchi SPFF - Super Cool Beans Band 650 650 650 650
Erminio Pinque SPFF - Big Nazo Creature Characters 2,400 2,400 2,400 2,400
Marvin Novogrodsky SPFF - Marvelous Marvin Circus Act 350 350 350 350
Ocean State Pyrotechnics RIPO - Fireworks Display 4,000 4,000 4,000 4,000
RI Philharmonic Orchestra RIPO - Orchestra Performance 20,000 20,000 20,000 20,000
Subtotal Performers 39,750 | 39,750 0 0 4,500 4,500 4,750 4,750 30,500 30,500 0 0
Pawtucket Fire Department RIPO event detail 1,163 1,200 1,163 1,200
Pawtucket Police Department PAF event details 810 900 256 300 0 0 554 600
Hallman Septic Service SPFF porta johns (includes ADA) 1,045 1,100 218 200 551 600 276 300
Old Slater Mill Association ToV & OSM Fests park rental 2,500 0 2,500 0
Quality Rental PAF Events tents, tables & chairs 3,637 3,100 1,345 1,400 2,192 1,700
Professional Security Services SPFF overnite security 710 775 116 150 396 400 198 225
BV Tourism Council ToV ticket sales fee & staff support 744 750 424 425 320 325
Murgo & Greer SPFF shuttle van drivers 414 400 414 400
Job Lot ToV new replacement tents 840 400 840 400
Newport Tent RIPO tent rental 1,500 1,550 1,500 1,550
Comfort Inn ToV & SPFF (14 Rooms In Kind @ $140) 0 0 0 0
City Public Works ToV & OSM Festivals Dance Floor (In Kind) 0 0 0 0
N.E. Golf Cars (4) SPFF carts 940 950 940 950
Exchange St Café RIPO Orchestra Refreshments 488 500 488 500
Subtotal Logistics 14,690 | 11,625 424 425 5,594 2,775 2,301 2,350 6,371 6,075 0 0
Camera Works SPFF staff & volunteer lanyards 104 100 104 100
Camera Works Photo Contest cameras & workshops 6,000 6,000 6,000 6,000
Photo Contest Photo Contest cash prize awards 225 225 225 225
Herb Weiss Photo Contest prize ribbons 11 15 11 15
Thomson Food Supply ToV plates, utensils 0 0
Citizens' Ice Co. SPFF ice 344 360 134 135 210 225
Petty Cash/HW RIPO raffle supplies 40 50 40 50
John Hunter Housely SPFF posters & signage 150 150 150 150
Neville Lassotovich RIPO Sponsor Booklet design 400 425 400 425
American Printing RIPO Sponsor Booklet printing 1,084 1,100 1,084 1,100




Comparative Source and Use of Funds Festival Totals General Funds BR Party/Valley Taste SP Fall Fest RIPO & Fireworks Photo Contest
PAF 2013 Actual vs PAF 2014 Preliminary Estimate as of 3/31/14 PAF '13 | PAF '14 || PAF 13 | PAF '14 PAF '13 PAF 14 PAF '13 | PAF 14 PAF 13 | PAF 14 ||PAF 13| PAF '14
Donor/Payee Description Actual | Estimate]| Actual |Estimate Actual Estimate Actual | Estimate Actual Estimate || Actual | Estimate
PAL'S Janitorial post event Visitor Center cleanup 150 150 150 150
Cornerstone Sign & Design ToV restaurant banners 275 275 275 275
Red Blue Digital Imaging ToV restaurant banner 25 25 25 25
Ocean State Printers ToV Brochures, SPFF maps 300 300 300 300
Town Wine & Spirits ToV wine (In Kind) 0 0 0 0
McLaughlin & Morin ToV beer (In Kind) 0 0 0 0
Bill Bracket Theatrical Prod. RIPO production management 3,090 3,200 3,090 3,200
Bill Bracket Theatrical Prod. RIPO electrician & forklift rental 1,428 1,500 1,428 1,500
High Output RIPO staging & lighting 4,066 4,150 4,066 4,150
Sound Associates Inc. RIPO sound system 6,300 6,500 6,300 6,500
Joe Giocastro SPFF supplies reimbursement 138 100 138 100
Kevin Martin SPFF Sound & Technical Services 800 850 800 850
J. Garcia SPFF volunteer lunch (paid from 9/6 Advance) 39 50 39 50
Subtotal Supplies & Services 24,969 | 25,525 ) 0 884 885 1,441 1,475 16,408 16,925 6,236 6,240
J. Garcia PAF merchandise storage boxes 61 0 61 0
Mirror Image Inc. PAF T-Shirts & caps 974 1,000 974 1,000
I0Labs PAF Poster Production 750 785 750 785
Mimo Gordon Riley PAF Poster Design stipend 250 250 250 250
Subtotal Merchandise 2,035 2,035 2,035 2,035 0 0 0 0 ) ) 0 0
James Della Selva PAF Rack Card distribution 800 800 800 800
Providence Journal MD allocation 1,768 1,800 508 500 902 900 358 400
Providence Phoenix MD allocation (inkind value $400) 3,900 3,900 1,800 1,800 750 750 750 750 600 600
Pawtucket Times (10,000 inserts) (inkind value $20,401) 1,000 1,000 1,000 1,000
Tapestry Communications MD allocation 1,521 1,500 0 0 501 500 510 500 510 500
Motif Magasine MD allocation 686 700 0 0 343 350 343 350
TBD New Website Design 0 8,000 0 8,000
Eyecite Media Website Hosting @ $25/month 554 300 554 300
E. Soares reimbursement Base Camp Hosting @ $20/month 180 240 180 240
R. Lavallee reimbursement Constant Contact Services @ $65/month 952 780 952 780
Matlet Group rack cards inkind value $5,000 0 0 0 0
Subtotal Marketing 11,361 19,020 5,794 [ 13,420 1,594 1,600 2,505 2,500 1,468 1,500 0 0
Camera Werks PAF '11 Schofield River Art Sponsor Award 118 0 118 0
Neville Lassotovich PAF Sponsor Appreciation Ad layout 50 50 50 50
TBD PAF Sponsor Appreciation Lunch 0 750 0 750
CDBG Postage Account PAF funding solicitation 801 800 801 800
BV Tourism Council PAF 10% RIF Grant intermediary fee 1,000 0 1,000 0
Petty Cash PAF supplies, Volunteer lunches 197 230 64 100 133 130
Weiss & Heath Reimbursements PAF Volunteer Pizza, mileage, Cmtee breakfast 249 300 249 300
Troy, Pires & Allen PAF Liquor Liability Insurance Rider 2,000 2,100 1,500 1,575 500 525
Pawtucket PAF Temp Payroll charged to Fund 108 2,378 2,400 2,378 2,400
Ed Soares Reimbursement PAF cash boxes, ToV supplies 251 200 157 100 94 100
RI Music Hall of Fame Donation 500 500 500 500
TBD Festival Art Director 0] 20,000 0| 20,000
Subtotal Administration 7,544 | 27,330 6,817 [ 26,575 727 755 0 0 0 0 0 0
Total Expenditures 100,349 | 125,285 || 15,070 [ 42,455 || 13,300 10,515 || 10,997 11,075 || 54,747 55,000 || 6,236 6,240
"Core" Events Net Surplus or (Deficit) 30,905 | (32,285)]| 40,559 | (14,155) 2,244 5,685 3,528 (75) (9,190)[ (17,500)|| (6,236)| (6,240)
T
"Other" Events Net Surplus or (Deficit) (30,448)
I
Total Festival 2013 Surplus or (Deficit) 457 | (32,285)
T
Fund 108 Initial Cash Balance 27,662 28,119




Comparative Source and Use of Funds Festival Totals General Funds BR Party/Valley Taste SP Fall Fest RIPO & Fireworks Photo Contest
PAF 2013 Actual vs PAF 2014 Preliminary Estimate as of 3/31/14 PAF 13 | PAF '14 || PAF "13 | PAF "14 PAF '13 PAF '14 PAF '13 | PAF 14 PAF 13 | PAF 14 ||PAF 13| PAF 14
Donor/Payee Description Actual | Estimate]| Actual |Estimate Actual Estimate Actual | Estimate Actual Estimate || Actual | Estimate
Fund 108 Ending Cash Balance 28,119 (4,166)
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